
KELLY BOATWRIGHT, CPRP
PARKS ADMINISTRATOR - PROJECTS,
PORT ST. LUCIE PARKS & RECREATION

JENNIFER DAVIS
DIRECTOR,
COMMUNITY REDEVELOPMENT AGENCY



YOU ARE HERE





• Goal 1: Safe, Clean & Beautiful
• Goal 2: Vibrant Neighborhoods
• Goal 3: Smart & Connected City
• Goal 4: Diverse Economy & Employment Opportunities
• Goal 5: High Quality Infrastructure & Facilities
• Goal 6: Culture, Nature & Fun Activities
• Goal 7: High Performing Government Organization

CITY OF PORT ST LUCIE
STRATEGIC PLAN



CITY OF PORT ST LUCIE
PARKS & RECREATION

10-YEAR MASTER PLAN



COMMUNITY REDEVELOPMENT AGENCY
EXPANSION MASTER PLAN





YOU ARE HERE







HOW DID WE DO IT?

Procurement & Budget
• RFP, selection process, funding
Public Engagement
• Virtual / in person, Citizen Summit
Persistence & Patience
• Pandemic; keeping team and public engaged
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