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WELCOME TO 
THE 2019 FRPA 
CONFERENCE

G A I N I N G  S T E A M
P R O G R A M  C O O P E R AT I O N  I N  YO U R  D E PA RT M E N T  
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Jill Dixon, CPRE
Financial Manager, Recreation Services

Kate Lasher
Science Center Curator, The Children’s Science Explorium

Shilo Perlman
Library Assistant III, Boca Raton Public Library

Cory Keester-O’Mills
Exhibits Coordinator, Gumbo Limbo Nature Center

Aquatics

Beaches

Cemetery

Community Centers

Libraries

Parks

Tennis

Athletics

Camps

Children’s Museum

Golf 

Nature Center

Special Events

Theater
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LEARNING 
OBJECTIVES

o Understand how three 
distinct facilities created a 
collaborative environment to 
creatively program and 
market a City-wide initiative

LEARNING 
OBJECTIVES

o Understand STEAM and its 
components
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LEARNING 
OBJECTIVES

o Gain ideas to take back to your 
own institutions, to look for 
partners in the system or area

o Understand how a similar 
initiative can be re-created in 
your own agency 

A  S T E A M Y  
S T O R Y

W H AT  H A D  
H A P P E N E D  
WA S …  
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WHERE THERE’S SMOKE… 
THERE’S STEAM

• We wanted to collaborate
• Cross hiring

• Interdepartmental awareness

• Discovery Meeting between Explorium and Gumbo Limbo

• Opportunities

• Constraints

• Who else would be interested in collaboration?

WHY
WE

STEAM
Education initiative promoting the 
development of professional skills 
and creative problem solving 

– Science 

– Technology

– Engineering

– Art

– Math
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ONE
STEAMY

MEETING
• Assembled the STEAM Team
• Identify Objectives
• Highlight relevant programs and 

opportunities across the city
• Use cross-marketing to promote 

September programs and visitation
• Keep costs low

• List Resources
• Prizes
• Budget
• Old program templates

Initiative Kick Off
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P R O G R A M  
R E V I E W  &  YO U  

C A N  TO O
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PROGRAMMING & PLANNING

Inventory of all programs

Priority for programs with historically 
low participation

Considered the ages, abilities 
and finances of participants

Program Title Age.Min Age.Max Date Location S T E A M
After School @ The Library 9 17 Thrs SRL x
Beginning Coding 7 17 Mon SRL x*
Early Afternoon Explorers 6 12 9-Sep CSE x 0
ESS: Full STEAM ahead 5 9 Multi CSE x 0 0 0 0
Expedition Science Playground 0 18 14-Sep CSE 0
Friday Night at the Museum 7 12 20-Sep CSE 0 x 0 0
Intermediate Coding 7 17 Mon DTL x*
Library Lab 9 12 18-Sep DTL x 0
Turtle Talk 0 17 Daily GLNC x

StS Programs 4 2 0 1 0

STEAM 2018 PROGRAM LIST
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CHALLENGES

• Ensured there was at least one 
month-long, FREE, opportunity for 
each letter

S Turtle Talk

T High-tech Nature

E Engineering Challenge

A Art Gallery Challenge

M Triga-frog-atry

PASSPORTS

• Listed event rules and program 
details

• Collect a stamp for each STEAM
program/challenge completed

• Earn five stamps for a prize!

– Gift Bag o’ Swag
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WILDCARDS

What if…

– Someone cannot 
travel to multiple 
locations?

– They are in town for 
only one day?

– A hurricane cancels 
half of our programs?

MARKETING

Cross 
Promotion
Programs guides 

Email lists

On-site Advrt.

Online

Website

Social Media

City Internal 
Channels

Communications 
Department

Summer 
Camps
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STEAM 2017

Costs

Passports (1000) $490*

Stamps $267.75

Stickers $103

Total $860.75

Participation

Passports dist. 485

Prize redeem. 18

Cost/Participant $1.77
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STEAM 2018

Costs

Passports (750) $393

Stamps $78.38

Marketing $586.96

Total $1,058.34

Participation

Passports dist. 623 28.5%

Prize redeem. 40 122.2%

Cost/Participant $1.70

STEAM 2019 & BEYOND!

FEATURE CITY STEAM
PROFESSIONALS

CORPORATE 
SPONSORS

KICK OFF EVENT
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W E  S T E A M
&  Y O U  C A N  T O O !
H O W  T O  P U L L  I T  O F F

WE STEAM
& YOU CAN TOO!

Start with a Dream “STEAM” Team

Ask: What are our challenges?

List your strengths and resources



8/17/2019

18

WE STEAM
& YOU CAN TOO!

Consider your internal talent and 
resources 

Who are your potential collaborators
Museums, libraries, robotics clubs, 

local businesses/employers, local PD,

Children’s discovery zone, geo-cache trails, 

or hobby groups 

Jill Dixon, CPRE 
jdixon@myboca.us
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Kate Lasher
klasher@myboca.us

Shilo Perlman
sperlman@myboca.us
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Cory Keester-O’Mills

ckomills@myboca.us

Q U E S T I O N S

GAINING 

STEAM
P R O G R A M  

C O O P E R AT I O N  
I N  YO U R  

D E PA RT M E N T  for Jill, Cory, Katie or Shilo
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FOR MORE INFORMATION ABOUT THE FLORIDA RECREATION AND PARK ASSOCIATION VISIT FRPA.ORG



through September

1+2=3 2+3=5 5+4=9 9+5 =14 14+10=24 
24+11=35 35+12=46 46+13=59 1*1=1 59+14=73 
73+15=58 58/2=29 2*2=4 29/2=14.5 4.5/2=7.25 123 
7.25/2=3.125 3.125x4=12.5 4X12.5=50 50x4=200 2354 
200-15=185 185-14=17 113-17 1=158 4-158=144 1489 
144-13=131 1-12=1191 3*3=9 9-11=108 108-12=96 15 
11-96=85 85-10=75 75-9=66 1+2=3 2+3=5 5+4=9  
9+5 =14 14+10=24 24+11=35 35+12=46 46+13=59  
59+14=73 73+15=58 58/2=29 29/2=14.5 4.5/2=7.25 
4*4=16 7.25/2=3.125 3.125x4=12.5 4X12.5=50 548762 
50x4=200 200-15=185 185-14=17 5*5= 113-17 1=158 
4-158=144 144-13=131 6*6=36 1-12=1191 9-11=108 1 
108-12=96 11-96=85 85-10=75 75-9=66 4*4=16 3548 
7.25/2=3.125 3.125x4=12.5 4X12.5=50 50x4=200 2456 
200-15=185 185-14=17 5*5=25 2*4=8 113-17 1=158 2 

~WILDCARD~ M&M&Maths
1.	 Before you open the bag, estimate 

(guess) the number of candies  
you think are in the bag:

____________________ 

2.	 Graph the candies by color.

3.	 Count the candies in each color.

4.	 Add up your candies.

_______ + _______ = _______
	   Blue	          Red	     (BR)

_______ + _______ = _______
	 Yellow       Green	     (YG)

_______ + _______ = _______
	 Orange    Brown	     (OB)

_______ + _______ = _______
	   (BR)	          (YG)	  (BRYG)

_______ + _______ = _______
	   (OB)	       (BRYG)	   actual

5.	 What is the difference your 
estimate and the actual number of 
candies?
________ - _______ = __________

       estimate    actual       difference

Blue Red Yellow Green Orange Brown

#: ______ #: ______ #: ______ #: ______ #: ______ #: ______


