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3. Review resources available to assist you in the 
achieving of compliance or implementing best 
practices in your agency

Chapter 7: Learning Objectives

1. Review the standards for Chapter 7 of the 
Agency Accreditation Process

2. Understand thoroughly the suggested evidence of 
compliance for CAPRA Accreditation



Disclaimers & Helpful Hints

1. 2014 vs 2019 Standards - we show 2014 Standard examples;
2. Find similar agencies like you for resources;
3. NRPA Connect CAPRA Accreditation Community: 

https://connect.nrpa.org/home
4. Get your entire agency involved – work with other 

departments/divisions;
5. Use your narrative to walk reviewer/anyone through your EOC 

- don’t make reviewers go hunt for your evidence; 
6. “Suggested” means Required!



17 Standards

The planning, development and management of physical resources are 
functions of all park and recreation managers

Ready access to accurate land and facility records is a basic requirement

High-performing maintenance operations organizations ensure quality 
experiences through well-managed spaces and places. 

1 Fundamental Standard

Chapter 7: Facility and Land Use Management
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Standard: The agency shall have established policies and procedures for the acquisition of lands for 
park, recreation, conservation, and historical-cultural purposes that are backed by legal authority and 
periodically reviewed. This authority usually originates in state enabling acts, is delegated to local 
governments and is implemented through local charters and ordinances. 

Suggested Evidence of Compliance: Provide policy and procedures for land acquisition, the citation 
of legal authority to acquire lands, and last review. 
7.1- EOC 1: Municode Screenshot for Part 1: Acquisition of Land, Section 30.1 
7.1- EOC 2: County Manager Policy- Real Property, Page 176
7.1- EOC 3: Part 1: Acquisition of Land and Capital Asset, Section 30.1 
7.1- EOC 4: Leisure Services Policy- Acquisition of Land
7.1- EOC 5: NL Site acquisition criteria and ranking 
7.1- EOC 6: NL Site acquisition ranking sheet

7.1 Parkland Acquisition Procedures
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Standard: The agency shall have established policies and procedures for the development of 
park and recreation land and facilities that are reviewed periodically. Policies and procedures 
should consider market projections, applicable open space and design standards and 
coordination with overall planning for the jurisdiction. 

Suggested Evidence of Compliance: Provide land development policies and procedures, with 
the last review. 
7.2- EOC 1: Seminole County Land Development Code
7.2- EOC 2: Screenshot of Land Development Code update from 2017
7.2- EOC 3: Overview of SC Comp Plan- Cover, TOC, Amendments, Ordinances, Intro. 
7.2- EOC 4: Seminole County Comp Plan- Future Land Use Element
7.2- EOC 5: Leisure Services Master Plan, pages 181-196

7.2 Areas and Facilities Development Policies and Procedures 
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Standard: The agency shall complete an access audit of all existing sites and facilities. Pursuant 
to the US Department of Justice Title II regulation at 35.105, the agency must evaluate its 
existing facilities and sites against the most current final and enforceable Standard for Accessible 
Design. 

Suggested Evidence of Compliance: Submit completed checklists, digital images and site 
reports as evidence of completion of the access audit.

Due to unapproved funding an ADA site assessment has not been performed. The request has 
been in the Leisure Services Department Capital Improvement Plan been has yet to be funded. 
The request was supposed to be completed by countywide audit performed by Public Works.

7.2.1 ADA Existing Facility and Site Access Audit 
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Standard: The agency shall have procedures for protecting park and recreation lands and 
facilities from encroachment. The procedures should include progressive steps to address 
escalated encroachment issues. 

Suggested Evidence of Compliance: Provide the procedures regarding defense against 
encroachment.
7.3- EOC 1: Chapter 190.97 Parks and Recreation, Encroachment, page 31 (Municode with link)
7.3- EOC 2: Leisure Services Defense Against Encroachment Procedures Policy

7.3 Defense Against Encroachment Procedures
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Standard: The agency shall have established procedures regarding the disposal of park and 
recreation lands to ensure that public recreational benefits are not diminished through the sale or 
transfer of parkland. 

Suggested Evidence of Compliance: Provide the procedures for disposal of park and 
recreation land.
7.4- EOC 1: 2018 Florida Statute 125.35 Authorization to sell property 
7.4- EOC 2: County Manager Policies- Real Property, page 176
7.4- EOC 3: Disposal or Surplus of Property Procedure

7.4 Disposal of Lands Procedures 
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Standard: The agency shall have established maintenance and operations standards that are 
reviewed periodically for management of all park and recreation areas and facilities, including 
specialty facilities such as marinas, ice rinks, golf courses, zoological facilities, equestrian 
facilities, aquatic or athletic facilities, nature centers, where applicable. Parks, facilities and other 
recreational elements should be identified according to the intended use of the area, ranging 
from heavily used and high developed areas to those that are lightly used and less developed via 
a park classification or maintenance classification system. Each of these areas should be 
assigned an appropriate set of maintenance standards including both recommended frequency 
and acceptable quality. 

Suggested Evidence of Compliance: Provide the maintenance standards for all parks, facilities 
and specialty areas, including evidence of park maintenance classification according to the 
intended use of the area, ranging from heavily used and high developed areas to those that are 
lightly used and less developed. Provide the most recent review or update. 

7.5 Maintenance and Operations Management Standards
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7.5- EOC 1: Leisure Services Department Operational, Maintenance & Replacement Program Plan
7.5- EOC 2: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 

Date of most recent update
7.5- EOC 3: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 

Table of Contents, page 3
7.5- EOC 4: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 

Facilities and Asset Inventory List with identified Mode(s), page 7-11
7.5- EOC 5: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 

Overview of Facility Maintenance Standards, page 13
7.5- EOC 6: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 

Overview of Mode I, pages 14-23
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Suggested Evidence (continued): 7.5



7.5- EOC 7: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 
Overview of Mode II, pages 24-42

7.5- EOC 8: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 
Overview of Mode III, page 43

7.5- EOC 9: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 
example of a Land Management Plan, pages 356-375

7.5- EOC 10: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 
Specialized Maintenance Standards and Practices, pages 45-48

7.5- EOC 11: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 
Preventative Maintenance Plan and Inspection Procedures, pages 49-56

7.5- EOC 12: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 
Asset Repair, Maintenance & Replacement Standards, pages 57-60

7.5- EOC 13: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 
Maintenance and Operational Budgets for GNL by program area, pages 64-67 22

Suggested Evidence (continued): 7.5



7.5- EOC 14: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 
Maintenance and Operational Budgets for Parks and Recreation by facility, pages 68-87

7.5- EOC 15: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 
Organizational Charts showing assignment of maintenance personnel, pages 90-98

7.5- EOC 16: Leisure Services Department Operational, Maintenance & Replacement Program Plan, Facility 
Inventory and service standards, page 104

7.5- EOC 17: Leisure Services Department Operational, Maintenance & Replacement Program Plan, Complete 
Asset Inventory, pages 105-112

7.5- EOC 18: Leisure Services Department Operational, Maintenance & Replacement Program Plan, example 
of aerial photo identifying facility property boundary, page 113

7.5- EOC 19: Leisure Services Department Operational, Maintenance & Replacement Program Plan, example 
of aerial photo identifying a single portion of Seminole County Wekiva Trail, page 143

7.5- EOC 20: Leisure Services Department Operational, Maintenance & Replacement Program Plan, example 
of aerial photo identifying a roadway landscape area managed by department, page 193
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Suggested Evidence (continued): 7.5
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Standard: There shall be a regular review of legal requirements related to facilities, such as 
licenses, sanitary regulations, fire laws, and safety measures, and inspections of adherence 
thereto. Special attention should be given aquatic facilities, childcare facilities, concessions, 
kitchens, and zoos. 

Suggested Evidence of Compliance: Provide a matrix showing a representative sample of 
facilities and the types of regulatory permits, licenses or inspections that are required including 
copy of last review or update.
7.5.1- EOC 1: Seminole County Inspection Matrix
7.5.1- EOC 2: Letter from Facilities acknowledging completed regulatory inspections 
7.5.1- EOC 3: Examples of regulatory inspections completed including backflow, elevator 
certificate, fire extinguisher inspection, fire sprinkler, fire alarm.

7.5.1 Facility Legal Requirements
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7.5.1- EOC 4: Executed contract for backflow prevention
7.5.1- EOC 5: Executed contract for fire extinguisher maintenance
7.5.1- EOC 6: Executed contract for elevator certification and maintenance
7.5.1- EOC 7: Executed contract for fire sprinkler monitoring, testing and inspection 
7.5.1- EOC 8: Executed contract for fire alarm monitoring, testing and inspection 
7.5.1- EOC 9: Examples of Safety Team Meeting Minutes
7.5.1- EOC 10: Examples of Inspections at unstaffed parks, trails and wilderness area 
7.5.1- EOC 11: Examples of Inspections at staffed parks
7.5.1- EOC 12: Examples of Contracted Landscape Inspections 
7.5.1- EOC 13: Examples of Playground Inspections
7.5.1- EOC 14: Leisure Services Facility Inventory List 2018
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Suggested Evidence (continued): 7.5.1
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Standard: There shall be a comprehensive preventative maintenance plan to provide periodic, 
scheduled inspections, assessment and repair, and replacement of infrastructure, systems and 
assets. This includes certifying, checking or testing for optimum operation based on applicable 
industry standards, local guidelines, city requirements and/or manufacturer's recommendation for 
maintenance and replacement of parks, with the intent to ensure that park assets are maintained 
for optimum use and safety and have the ability to reach or extend its full life cycle and expected 
return on investment. 

Suggested Evidence of Compliance: Provide the preventative maintenance plan and 
examples of detailed preventative maintenance programs for identified parks, recreation areas 
and facilities with special attention given to playground equipment, aquatic facilities, pedestrian 
pathways, building infrastructure and other high impact assets, along with copies of completed, 
recent inspections and safety checks for a sampling of facilities/areas.

7.5.2 Preventative Maintenance Plan

35



7.5.2- EOC 1: Leisure Services Department Operational, Maintenance & Replacement Program Plan
7.5.2- EOC 2: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 

Table of Contents, page 3
7.5.2- EOC 3: Leisure Services Department Operational, Maintenance & Replacement Program Plan, 

Preventative Maintenance Plan and Inspection Procedures, pages 49-56 
7.5.2- EOC 4: Examples of Inspections at staffed parks
7.5.2- EOC 5: Examples of Inspections at unstaffed parks, trails and trailheads 
7.5.2- EOC 6: Examples of Contracted Landscape Inspections
7.5.2- EOC 7: Examples of Playground Inspections
7.5.2- EOC 8: Examples of Inspections at Wilderness Areas 
7.5.2- EOC 9: Seminole County Inspection Matrix
7.5.2- EOC 10: Letter from Facilities acknowledging completed regulatory inspections 
7.5.2- EOC 11: Examples of regulatory inspections completed including backflow, elevator certificate, fire 

extinguisher inspection, fire sprinkler, fire alarm
36
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Standard: The agency shall have an established fleet management plan comprised of an 
inventory of all vehicles, rolling stock and other major equipment and inspection and 
replacement schedules.
Suggested Evidence of Compliance: Provide the fleet management plan.
7.6- EOC 1: Fleet Business Plan
7.6- EOC 2: Five-year Capital Improvement and Replacement Plan 
7.6- EOC 3: Leisure Service Fleet Inventory Report
7.6- EOC 4: Preventative Maintenance Report- Passive Parks
7.6- EOC 5: Preventative Maintenance Report-Soldiers Creek Park 
7.6- EOC 6: Preventative Maintenance Report-Natural Lands
7.6- EOC 7: Preventative Maintenance Report-Sanlando Park

7.6 Fleet Management Plan
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Standard: There shall be policies and procedures for the management of and accountability for 
agency-owned equipment, materials, tools, and supplies, including procedures for purchase and 
distribution to authorized persons, proper training of appropriate personnel in use of equipment, safe 
and secure storage of equipment, and maintenance of all equipment in operational readiness and 
working order. Such property includes supplies, materials, tools, expendable items, vehicles, 
installed and mobile equipment, and personal wear items used by agency personnel.

Suggested Evidence of Compliance: Provide policy and procedures regarding agency-owned 
equipment and property.
7.7- EOC 1: Agency Owned Equipment Policy
7.7- EOC 2: Fleet New and Replacement Purchase Policy 
7.7- EOC 3: Inventory Controls Policy
7.7- EOC 4: Fleet Business Plan

7.7 Agency-Owned Equipment, Materials, Tools, and Supplies 
Policies and Procedures
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Standard: The agency shall have on file floor plans, specifications, and/or as-built drawings for major facilities 
constructed since 1965. These records contain information necessary for efficient programming, quality facility 
maintenance and effective capital project programming. Projects funded with funds from governmental grant 
programs such as LAWCON and UPARR place restrictions on use and disposition. 
Suggested Evidence of Compliance: Provide evidence that plans and specifications for facilities with greater than 
10,000 square feet of indoor space constructed since 1965 are on file. 
7.7.1- EOC 1: Sylvan Lake Park Training Center 
7.7.1- EOC 2: Softball Complex Building
7.7.1- EOC 3: Museum of Seminole County History Agriculture Exhibit Building 
7.7.1- EOC 4: Museum of Seminole County History Main Building
7.7.1- EOC 5: Sanlando Park Office
7.7.1- EOC 6: Sports Complex
7.7.1- EOC 7: Geneva Wilderness Center
7.7.1- EOC 8: Soldiers Creek Reception Center 
7.7.1- EOC 9: Red Bug Lake Park Office

7.7.1 Building Plans and Specifications
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Standard: The agency shall have records on file of all lands owned or property leased by or for 
the agency. Each record shall include ownership, leases, legal description, and easements and 
covenants that restrict use or disposition. The records shall also include date and manner of 
acquisition. The manner of acquisition can limit right to use and dispose of parkland, for 
example acquisitions funded with funds from governmental grant programs such as LAWCON 
and UPARR place restrictions. Gifts and bequests often contain restrictive covenants that 
reflect the desires of donors. 
Suggested Evidence of Compliance: Provide evidence that land records for land acquired 
since 1965 are on file.
7.7.2- EOC 1: FL Statute Section 28.222
7.7.2- EOC 2: Clerks website showing records are kept
7.7.2- EOC 3: Seminole County Clerk website showing responsible for record keeping –

Sports Complex

7.7.2 Land and Lease Records
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7.7.2- EOC 4: Seminole County Clerk website showing responsible for record keeping –
Lake Dot Park

7.7.2- EOC 5: Cross Seminole Trail Lease
7.7.2- EOC 6: Example of Warranty Deed for Sports Complex
7.7.2- EOC 7: Example of Warranty Deed for Greenwood Lakes Park 
7.7.2- EOC 8: Example of Warranty Deed for Geneva Wilderness Area 
7.7.2- EOC 9: Lease Details- County as Landlord
7.7.2- EOC 10: Lease Details- County as Tenant
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Standard: The agency shall have an established policy on environmental sustainability that states the agency 
position on energy and resource conservation. The policy should address sustainable product purchasing; 
reduction and handling of waste; wise use and protection of 51 land, air, water and wildlife; and sustainable 
design/construction of buildings and facilities.
Suggested Evidence of Compliance: Provide the agency’s environmental sustainability policy and examples 
of projects and initiatives that demonstrate the agency’s commitment to implementation. Examples include 
ecosystem and green infrastructure plans/programs, capital improvements utilizing green/sustainable designs, 
carbon footprint analysis and reduction goals, internal/external communication and outreach programs.
7.8- EOC 1: Leisure Services Environmental Sustainability Policy 
7.8- EOC 2: Leisure Services Recycling Procedure
7.8- EOC 3: Thermostat Controls Procedure
7.8- EOC 4: County Managers Policy- Energy Conservation Policy, pages 29-31
7.8- EOC 5: Seminole County Comprehensive Plan- Overview information due to size of plan 

7.8 Environmental Sustainability Policy and Program
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7.8- EOC 6: Seminole County Comprehensive Plan- Conservation Element Component
7.8- EOC 7: Seminole County Leisure Services Guide use of “leaf icon”
7.8- EOC 8: Seminole County Leisure Services Guide- Florida Friendly Yard and Neighborhood Programs
7.8- EOC 9: Seminole County Leisure Services Guide- Pesticide licensing Program offered 
7.8- EOC 10: Leisure Services Capital Improvement Plan
7.8- EOC 11: CS Lee Solar LED Lighting Bid
7.8- EOC 12: Low Flow Toilets installed at Soldiers Creek Park (Plumbing Fixtures Document) 
7.8- EOC 13: LED Lighting in Sports Complex and Soldiers Creek Park
7.8- EOC 14: Watering Conservation Ordinance
7.8- EOC 15: Water Quality Report- Interactive Map 
7.8- EOC 16: County Fertilizer Ordinance
7.8- EOC 17: County Fertilizer Education and Promotion materials
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Standard: There shall be natural resource management plans for environmentally unique or 
sensitive areas such as valuable wetlands, riverbanks and woodlands and there shall be 
environmental protection procedures, such as for erosion control, conduct of nature studies, 
wildlife and habitat preservation, and protection of water supply reservoirs and water recharge 
areas. Even if the agency does not own or control the natural resource, there shall be 
procedures to encourage and ensure environmental stewardship through volunteer steward 
programs and/or interpretive education and other learning opportunities. The agency should work 
with other agencies to meet and promote environmentally sound maintenance and land 
management standards.

Suggested Evidence of Compliance: Provide the natural resource management plan(s) and 
procedures and examples of outreach and education.

7.9 Natural Resource Management Plans and Procedures
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7.9- EOC 1: Chapter 190, Part 3, Natural Lands, legislative intent and management of 
Natural Lands

7.9- EOC 2: Spring Hammock Preserve Land Management Plan 
7.9- EOC 3: Black Bear Wilderness Area Land Management Plan
7.9- EOC 4: Black Hammock Wilderness Area Land Management Plan 
7.9- EOC 5: Econ River Wilderness Area Land Management Plan
7.9- EOC 6: Geneva Wilderness Area Land Management Plan
7.9- EOC 7: Lake Jesup Wilderness Area Land Management Plan
7.9- EOC 8: Lake Proctor Wilderness Area Land Management Plan
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7.9- EOC 9: Wilsons Landing Ecological Enhancement and Education Project Presentation 
given to committee group

7.9- EOC 10: Seminole County Natural Lands on SGTV and YouTube
7.9- EOC 11: Email exchange showing Greenways and Natural Lands presenting about 

Trails system to Leadership Seminole Group
7.9- EOC 12: Examples of awareness posters placed at Wilderness Areas to promote keeping 

the natural lands protected and educate visitors on what is on property.
7.9- EOC 13: Bear Management Ordinance and Program Implementation 
7.9- EOC 14: Bear Resistant Flyer from County website
7.9- EOC 15: Fertilizer Ordinance
7.9- EOC 16: Fertilizer Ordinance Education and Promotional materials
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Standard: There shall be a recycling and/or zero waste plan for park and recreation facilities and 
administrative offices that is systematically monitored and periodically reviewed. The plan shall 
also include an educational component for both users and employees. The recycling and/or zero 
waste plan should include all major products suitable for recycling in the given region with an 
emphasis on making the recycling process easy and convenient for park and recreation users.

Suggested Evidence of Compliance: Provide a description of the recycling and/or zero waste 
plan for facilities and administrative offices and provide the last review with statistics on the 
amounts of materials recycled or the percent of total waste recycled for the most recent reporting 
period.

7.9.1 Recycling and/or Zero Waste Plan
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7.9.1- EOC 1: Leisure Services Recycling Policy
7.9.1- EOC 2: Email from PW stating overview of collection program 
7.9.1- EOC 3: Report on collection data and location
7.9.1- EOC 4: Exhibits of amendments from Recycling Contracts
7.9.1- EOC 5: Monofilament Recycling Standard Operation Procedures
7.9.1- EOC 6: Examples of recycling containers in and around Leisure Services
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Standard: The agency shall have procedures for the assignment of competent personnel with 
clearly defined duties for routine maintenance, repairs, and improvement of areas, facilities, and 
equipment, including responsibility for general cleanliness and overall attractiveness. Effective 
maintenance of grounds and facilities requires the selection, training, and supervision of workers 
in a wide variety of tasks ranging from seasonal laborers to skilled trades. Supervisory staff must 
be able to focus on maintenance management, such as workload control, as well as supervise 
the technical details of maintenance work. 
Suggested Evidence of Compliance: Provide examples of methods used by the agency to 
assign staff.
7.10- EOC 1: Leisure Services Organizational Chart showing chain of command from Division 

Manager to supervisors to maintenance personnel
7.10- EOC 2: Leisure Services Operational, Maintenance and Replacement Program Plan, 

Assignment of Maintenance Personnel, page 6

7.10 Maintenance Personnel Assignment Procedures
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7.10- EOC 3: Example of Projects Team Weekly Reports 
7.10- EOC 4: GNL Project List Master 17-18
7.10- EOC 5: Maintenance Equipment Usage Calendar
7.10- EOC 6: Example of site-specific maintenance plan- Sports Complex 
7.10- EOC 7: Landscape Maintenance Contract managed by GNL staff
7.10- EOC 8: Greenways and Natural Lands Division Manager Job Description 
7.10- EOC 9: Program Manger I (Natural Lands) Job Description
7.10- EOC 10: Crew Chief Job Description
7.10- EOC 11: Assistant Park Supervisor- Maintenance Job Description
7.10- EOC 12: Park Project Coordinator Job Description 
7.10- EOC 13: Maintenance Worker I Job Description 
7.10- EOC 14: Maintenance Worker II Job Description 
7.10- EOC 15: Trades Worker Job Description
7.10- EOC 16: Landscape Inspector II Job Description 
7.10- EOC 17: Landscape Inspector I Job Description
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Standard: The agency shall have an established depreciation and replacement schedule for all 
park and recreation capital assets including buildings, facilities, and equipment that have 
predictable life cycles. Schedules should identify the useful life of each element and the 
associated costs of replacement. Capital asset depreciation and replacement schedules, 
including projected costs of replacement, should be reflected in the agency’s financial plan. 
Suggested Evidence of Compliance: Provide the capital asset depreciation and replacement 
schedule.
7.11- EOC 1: Capital Improvement Element from Seminole County Comp Plan 

(section only due to size of Comp Plan)
7.11- EOC 2: Leisure Services Master Plan, Section 3, Completed Inventory and 

Assessment Matrices, pages 158-163
7.11- EOC 3: Leisure Services Master Plan, Section 3, FY 2018/2019 5 Year Capital 

Improvement Plan and Cost Estimates, pages, 164- 173

7.11 Capital Asset Depreciation and Replacement Schedule
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7.11- EOC 4: FY 2018-2019 Adopted Budget Book, Capital Improvement 
items approved, pages 204-218

7.11- EOC 5: Facilities Capital Improvement Plan 2018-2021 
7.11- EOC 6: Fleet Business Plan, Replacement Process, page 4 
7.11- EOC 7: Fleet Replacement Schedule
7.11- EOC 8: Leisure Services- Fleet Adjusted Replacement Cost and Depreciation Value 
7.11- EOC 9: Computer Inventory and Replacement Schedule
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SUMMARY

1. 2014 vs 2019 Standards - we show 2014 Standard examples;
2. Find similar agencies like you for resources;
3. NRPA Connect CAPRA Accreditation Community: 

https://connect.nrpa.org/home
4. Get your entire agency involved – work with other 

departments/divisions;
5. Use your narrative to walk reviewer/anyone through your EOC 

- don’t make reviewers go hunt for your evidence; 
6. “Suggested” means Required!



3. Review resources available to assist you in the 
achieving of compliance or implementing best 
practices in your agency

Chapter 7: Learning Objectives

1. Review the standards for Chapter 7 of the Agency 
Accreditation Process

2. Understand thoroughly the suggested evidence of 
compliance for CAPRA Accreditation


