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“Leadership is about being a catalyst for change, and change 
inherently involves risk.  Change means moving out of your 
safety zones, trying new things, and encountering the very 
real chance of failure.  Great leaders are not really risk 
takers…they are actually excellent risk minimizers”! 

– John Spence



“Excellent leaders believe in people.  They surround 
themselves with the brightest, most talented and focused 
people they can find, then spend the majority of their 
time helping those people succeed.  These leaders are 
not intimidated or jealous of their superstar subordinates 
– rather they understand that the better the team they 
build, the farther they will go as the team’s leader”.

- John Spence






