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LEARNING OBJECTIVES

1. Identifv some of the challenaes vou mav face when transitioning into a leadership
role throuah either an internal bromotion or external recruitment.

2. Focus on kev factors in manaaind friends and other internersonal dvnamics.

3. Identifv the first steps to take as part of vour plan for vour own career
advancement.




(onaratulations on vour new role ...
Transitionina into vour new leadershio role beains
immediatelv:

+  Promotional announcement
+ Internal candidates

«  First imoressions




Promotional Announcement
+  Timeframe between when vou were offered a

Nnew role. and when It IS announced.
o How IS this done In vour agencv?




Internal vs. External (andidates

» Iere vou Dromoted over other intemal
(andidates? If internal. were thev Deers?

+ Think about how te feel omina to work. and

oW thev mav feel about vou. " a1




Frst Impression

From the moment vou are promoted. evervone will be
Watchina vou ...

How should vou?

* A
o Dress?




Discussion
IWhat are some of the otential challenaes vou mav face
hen transitionina from co-worker to Subervisor?

o fnv real life exambles vou want to share?
o Reminder. this Is a ludament free zone



POIEI]IIﬂI (hallenaes

Friendships
* Perceptions
* fage
o (ender
o Manv. manv more...




Friendshios
»  This mav be the hardest part of vour transition
» Personal vs. Drofessional conversations

» The “inside scoon”
*  llent sessions

+ Discinline




Percentions

* Inexperience

» Plavina favorites
»  Discrimination
» Retaliation




flae & Gender
+ Too vouna OR old
+ Male / Female dvniamics

|, -
- THEBOSS \)




Discussion

»  Have vou ever had to supervise a close friend?
«  IWhat issues did vou struaale with?
»  How did vou overcome them?



Adiustina to vour new role
»  Where to start?

o |istenand learn from EVERVONE

“Our biaaest communication broblem Is that we don't listen
10 understand. We Listen to replv.” - Stenhen (ovev



Meet with vour new team
+ Timing

»  One -on-one conversations

*  New roles

*  Your expectations
«  Their exectations
«  Set boundaries




Learn from vour team

» Vou are not the exoert in EVERVTHING!

*  Involve vour team in makina decisions.

»  This becomes more Drevalent as vou move hiaher
D in an organization.

* Letao of vour former role!



Seek Guidance

* |Sthe Drevious emblovee In vour role accessible to vou?
* |Nho else within the aaencv has faced

a Similar transition?
* Network of professionals e @



et vour hands dirtv

» Spend time workina alonaside vour team
o Pick vour sots wiselv so It is not “forced”




Unexpected challenaes (or failures)
» (hances are this will not be a perfect transition
» Vou cannot control evervthing

“It's the one thina vou can control. You are responsible for how
people remember vou. Or don't. S0 don’t take It liantlv.” - Kobe
Brvant



What's Next?

30 days

Seek to understand the

ion, and goals.

Dig into the company's

memaory to un derstanc

expectations and
how to deliver value.

60 days

Apply skills to deliver value in
an organizationally

aligned way.

Ensure communication with
key stakeholders is clear.
Identify and integrate
stakeholder input for planned
initiatives.

90 days

« Show how you have delivered
value by doing what you
had planned.
Share impact and next steps
for any initiatives that
deserve long-term
investment.
Ensure clear communication
of impact that is aligned with
company goals.




Action Steps



EMBRACING RISK

“Leadership is about being a catalyst for change, and change
inherently involves risk. Change means moving out of your
safety zones, trying new things, and encountering the very
real chance of failure. Great leaders are not really risk

takers...they are actually excellent risk minimizers”!
— John Spence




BELIEVING IN PEOPLE

“Excellent leaders believe in people. They surround
themselves with the brightest, most talented and focused
people they can find, then spend the majority of their
time helping those people succeed. These leaders are
not intimidated or jealous of their superstar subordinates
— rather they understand that the better the team they

build, the farther they will go as the team’s leader”.
- John Spence
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