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About Our Speakers 

• Kevin M. Kirwin is currently the Director of Parks and Recreation Department with the 
City of Miami. Prior to joining the City of Miami, he various positions with the Miami-
Dade County, Parks, Recreation and Open Spaces Department. Kevin served with the 
United States Marine Corps in both the Enlisted ranks and as an Officer of Marines.  He 
earned a Master’s degree in Public Administration from Florida International University 
and a Bachelor’s degree in History from the University of Delaware. He serves as a board 
member with several agencies. Kevin is a Certified Park and Recreation Executive and 
Professional. When Kevin is not working you will find him sailing, cycling or practicing 
Bikram Yoga.  

• Phil Thornburg is the Director of the City of Fort Lauderdale Parks and Recreation 
Department and has been with Fort Lauderdale for 18 years. Prior to Fort Lauderdale 
worked for City of Kansas City, Missouri Parks and Recreation for 14 years. Phil graduated 
from Kansas State University with a degree in Parks and Rec Admin and received his  
Masters in Public Administration from University of Missouri. 
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Learning Objectives  

 Identify current challenges parks face with homelessness 
 
 Define at risk population and characteristics and resources 

available to prevent homelessness  
 

 Discuss staff engagement tactics to raise awareness, 
tolerance, and increase access to homeless 
programs/services 
 

 Listen to Strategies and Tactics that YOU are using to 
address homelessness on Parks  
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Pottinger Settlement Agreement and Revised Agreement  
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Why Us?  
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Why Parks Professionals 

•To Improve the Public’s Perception of 
Our Parks   

•We Know People  

•Relevance – Be Part of the Solution  

• Fight Intolerance and Apathy 

•To be Humane  
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Current Challenges Park Face with Homelessness 

 Illicit Drug/Alcohol Use 
 Fires and Vandalism  
 Public Health Issues 
 Community Nuisance   

 Lewd Conduct 
 Cause Park Obstruction  
 Erect Hazardous Temporary Structures  
 Damage and Destroy Natural 

Areas/Archeological Sites 
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Youth Homelessness | Connection to Parks  
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An emergency shelter or transitional living program

Anywhere outside, such as a street, park or bench

A hotel or motel paid by someone else

A hotel or motel paid by yourself

A car or any other vehicle, including abandoned vehicles

An abandoned building

A bus station, airport, subway station, or train station

A place of business, such as an all night restaurant or library

A homeless camp or tent city

A public restroom, such as one in a Park

A hotel or motel paid for by an agency

% of participants who have slept the following locations: 
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Number of Times Youth Become Homeless   
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How Do We Become Part of The 
Solution  

• Zero Tolerance for Apathy and Acceptance from our 
Folks 

• Shift Our Culture to Action and Compassion  

• Collaborate with Partners – Social Services Agencies, 
Police, Health Care Providers, Veterans Agencies  

• Develop Policies and Procedures to Show Staff How to 
Engage Our Homeless  

• Train Staff the Whys and Hows of Homelessness – from 
the Professionals   

• Position Our Agencies as a Relevant Part of the Solution   
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How do Park Professionals Become 
Part of the Solution  

Communicate 
Park Rules 

Address 
Violation 

Communicate 
Available 
Options  

Parks and 
Recreation 

Staff 

City of 
Miami 
Police  

Homeless 
Trust and 

NGO 
Providers 

Homeless 
Assistance 
Providers  

City of Miami Police offers 

Homeless Outreach Shelter in 

lieu of arrest  
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Engagement Tactics - Homeless Assistance Process Flowchart
*Remember: People need and deserve help, though they may not always want it.  

Park Patron Rules of Assistance Abandoned Items 
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Park Patron Assistance in 
City of Miami Parks  

Park Patron
Abandoned Items 

Inform of Park 
Closure 

Yes No

Yes No

Park Patron 
Leaves Park 

Park Personnel assist 
patron in reaching 

Homeless Assistance if 
needed:305-960-4980

Miami PD: 305-579-6111

City MPD will call 
Homeless Assistance if 

needed. 

Call Miami PD
(305-579-6111)

 If contaminated 
Items remain

Park staff must dispose 
of contaminated articles 

using PPE

Illegal 
Substances- 

Contaminated

Non-Hazardous or 
Non-contaminated

Do Not Handle
Personal Items :

(Garbage bags, shoes, 
and clothing) 

Illegal Article
(Guns, Knives, Needles, 

and Drugs)

Contaminated 
Articles 

Park Personnel assist 
patron in reaching 

Homeless Assistance if 
needed: 305-960-4980

Park is Open
(Within operating 

hours)

Park is Closed

Ask to Comply 
w/Park rules

Park Patron is now 
trespassing. 

Enforced by MPD 
after 10:00PM 

Miami PD: 305-579-6111

Patron Obeying 
Park Rules

· No Fires 
· No Tents 
· No Fishing 

Ask to leave 

Contaminated Items:
Soiled, unclean, and non-sanitary, as 
well as articles that contain mold or 

human waste. 
Park Personnel assist 

patron in reaching Homeless 
Assistance if needed: 305-

960-4980

Waiting on LSR 
that Milton 

Vickers put in. 
(Pending)

Protected Items by 
Pottinger Settlement 
affect individuals that 

are arrested or 
provided shelter

Call Homeless 
Assistance 

305-960-4980

Stored Discarded

Homeless Assistance
determines if Items need
to be stored or discarded. 

Homeless Assistance 
will store items for 72 

hours. 

Park Staff will provide 
Homeless Assistance with 

help if necessary. 
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What is Your Agency Doing?   


