




Lesson 1 - Training



Lesson 2 - Failed to warn



Lesson 3 - Failed supervise



event and attraction matters of negligence 

200 matters involving 



People generally agree that risks are all around us; 
however, are not generally aware of their role in the 
process; 



People are generally not aware of industry or 
organizational norms or expectations regarding 
risk in specific activities or experiences; 



People are generally overexposed and under 
engaged in processing risks, subjecting themselves 
to avoidable hazards regarding specific activities or 
experiences (think text messaging while driving, 
environmental signage, waivers);  



People wrongly believe that controlled 
environments are safe environments (think Disney, 
cruise ships, sporting events); and, 



People’s perception of risk is directly related to 
their experience with it, considering most people 
avoid it, under-appreciate it or have never been 
exposed to it, few people realize when they are in 
danger. 





As industry 
leaders, owners, 

and operators, it is 
our job to better 

identify and 
communicate what 

is known and 
foreseeable. 



Accidents happen…?





Multicausation 





To mitigate and/or eliminate









FAILED 
-Inspect 
-Develop policies  
-Follow standards 
-Supervise 











Failed



Failed



Failed





Your turn…

-Exhibit trailer jack / trailer flips at event 

-Car struck 2 female festivals goers  

-Column with header collapse at Vegas pool party 

-Snoop Dogg concert railing collapse 



Your turn…

-Pre-event tent collapse during wind storm 

-Music festival security checkpoint  

-iHeart Radio production TV/truss drop  

-Halloween hayride scare actor  



Failed
But how? 







 In identifying the 

known and  

foreseeable





A recognized international framework addressing the 
knowledge and skills essential to create, develop and 
deliver an event.

Event management is made up of five areas of 
management: Design, Administration, Marketing, 
Operations and Risk.

The process includes assessment (identification and 
analysis), selection (goal-oriented), monitoring (progress 
and status), communication (acquisition and distribution) 
and documentation (data and evidence). 
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The purpose and role of the  
event and/or attraction



The audience and the stakeholders



The date and duration



The location and space



The resources available and  
desired outcomes







NFPA 101 NFPA 102 NFPA 730

ASTM: Surfaces Hospitality Law ServSafe

Event Risk Mgmt Recreation Risk Art of the Event

What standards apply

OSHA NFPA 101 ICC

NFPA 102 ASTM 1637 ANSI Z535

DOT/MOT FEMA Practices



Standards
• ASTM Volume 15.07, which includes sports equipment, playing surfaces, and facilities; pedestrian/walkway safety and footwear; 

amusement rides and devices; snow skiing 
• 2018 International Building Code  
• 2018 International Fire Code 
• 2018 NFPA 101: Life Safety Code 
• 2016 NFPA 102: Standards for Grandstands, Folding and Telescopic Seating, Tents, and Membrane Structures  
• 2018 NFPA 140: Standard on Motion Picture and Television Production Studio Soundstages, Approved Production Facilities, and 

Production Locations 
• 2016 NFPA 160: Standard for the Use of Flame Effects Before an Audience 
• 2019 NFPA 610: Guide for Emergency and Safety Operations at Motorsports Venues 
• 2018 NFPA 1123: Code for Fireworks Display  
• 2016 NFPA 1126: Standard for the Use of Pyrotechnics Before a Proximate Audience  
• 2019 NFPA 1600: Standard on Continuity, Emergency, and Crisis Management 
• 2018 NFPA 730: Guide for Premises Security  
• ICC 300-2017: Standard for Bleachers, Folding and Telescopic Seating, and Grandstands  
• ANSI E1.2-2012: Entertainment Tech Design, Manufacture and Use of Aluminum Trusses and Towers  
• ANSI E1.21-2013: Entertainment Technology - Temporary Structures Used For Technical Production Of Outdoor Entertainment Events 
• ANSI E1.47-2017: Entertainment Technology -- Recommended Guidelines for Entertainment Rigging System Inspections 
• ANSI E1.46-2016: Standard for the Prevention of Falls from Theatrical Stages and Raised Performance Platforms 
• ANSI E1.34-2009: Entertainment Technology - Measuring And Specifying The Slipperiness Of Floors Used In Live Performance Venues 
• ANSI E1.43-2016: Entertainment Tech-Performer Flying Systems 
• ANSI Z535 Series: Safety Color Code - Environmental Facility Safety Signs - Criteria For Safety Symbols - Product Safety Sign 

& Labels And Accident Prevention Tags 
• ANSI/ILTVA Z130.1 - Golf Cars - Safety and Performance Specifications 
• NSF/ANSI Standard 59 – Indoor/outdoor food service carts 
• ANSI B-77 Aerial Tramway Standards 
• Climbing Wall Association 
• The Association for Challenge Course Technology



NOAA
National Oceanic and Atmospheric Administration





State Regs.





OSHA







Building Codes - FEMA
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• Sale and/or consumption of 
alcohol

• Poor communication system?
• Children attending?
• Inexperienced security?
• Poor signs (exits, etc.)?
• Slippery surfaces?
• Weather conditions?
• Exposure to theft of property?
• Fireworks?
• Hazardous event activities?
• Behavior of performers?
• Event cancellation or performer 

no-show?
• Inexperienced organizers?
• Use of locations not designed 

for events?
• Over capacity CROWDS?
• No permitting?

• Falling objects?
• Use of animals?
• No parking lot security?
• The use of VOLUNTEERS? 
• International attendance?
• No evacuation plan?
• Poor perimeter fencing?
• Admitting weapons or menacing 

objects?
• Long lines and waits?
• Poor ventilation?
• Slow emergency response?
• One-of-a-kind and first-time events?
• USE OF CONTRACTORS…
• Loaned or rented equipment? 
• Sale of product? 
• No Insurance coverage?



When standards don’t exist… 
Avoiding Liability
• Legislation check 
• Manufacturers materials check 
• Associations check 
• Case law check 



Security 

Contracts

Emergency Training

Insurance

Safety

Th e  5  e l e m e n t s  o f

Risk Planning

Agreements between parties

Protects parties in the event 

Observe and report

Proactive measure

Reactive response



THESE AVOID
5 PITFALLS….

Planning

Last minute 

changes that go 

unchecked 

Supervision

Do people need a 

babysitter

Communication
What do they 

know?

Site SelectionPurpose vs. non-purpose built

ActivitiesHave limitations… 

We ALL have them!



1. Integrate all policies and practices
2. Analyze each situation 

3. Research if unfamiliar 
4. Address your findings with a plan

5. Carry out your plan 

5 Steps to  

Success…



A lack of foreseeability… 
is construed as a failure to do and know your job!  

• Too expensive 
• Don’t have the time
• Not capable 
•

People want to care, but…

• I didn’t think about it
• I don’t know 
• I made a mistake 
•

Excuses… or GAPS





Brian D. Avery 
Professor / Expert Witness  

University of Florida /  
Event Safety Services 

brianavery@ufl.edu

Questions?
LinkedIn 
/briandavery 

Twitter 
@briandavery 

Instagram 
prof_briandavery




