WELCONME [O)
e 28T ERED

ST BERENEE

Welcome

N

Creating a
Culture of
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About Your Speakers g

Brynn Frazier, CPRP
* Recreation Supervisor

* 2 Master’s Degrees

* Inaugural Innovation Team

About Your Speakers

Felicia Donnelly, AICP
* Assistant City Manager

* FRPA President

* Master’s Degree in Urban and Regional Planning

* |Innovation Team Administrator
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Learning Objectives

* Identify why an Innovation Team can benefit your
organization

* Understand how the City of Oldsmar implemented
an Innovation Team

* Identify tools to bring an Innovation Team to your
agency

What is Innovation?

Worksheet
Question 1

N
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What is Innovation?

Innovation is a changed process, approach, product
or service that is new to you or your organization and
produces better results that are valuegi, ®

.. Innovation, at its core, is ab
better in ways that are useful

Why Create an Innovation
Team?

Worksheet
Question 2
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Why Create an Innovation
Team?
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Training Opportunities
, Organizational Orientation

\ Customers /
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= The customer is at the top

Lean
Organization

= Teamwork = focused on the process and
common goal to support the customer.

« Supporied by leadership.

+ Everyone is focused on the customer or
supporting the customer.

= Goals are aligned rather than conflicting.

8/1/2019



Training Opportunities
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Value Stream - The specific activities required to design, order, and provide a specific
product or service, from concept to launch, order to delivery, and into the hands of the
CUStOMET. - Lean Thinking, Womack and | anes

Training Opportunities
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Why Create an Innovation
Team?

Why Create an Innovation

Team?
44

“Oldsmar’s Innovation Team provided an avenue to express
my ideas and embrace the creativity of others.”

“Being a part of the Innovation Team gave me the
opportunity to work alongside a number of people ... |
walked away feeling a greater sense of community and
belonging here, having now formed new relationships. It
was also incredibly rewarding to be a part of something
that helps to make Oldsmar a better place to work, play
and live.”

29
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Why Create an Innovation

Team?
44

lot of employees | normally wouldn’t.”

work in the City.”

“Innovation is a cornerstone of public service. Being a part
of the Innovation Team made me appreciate that strategic
process more and was very rewarding. | got to work with a

“I am thankful for the extensive training mastered during
the team training. Additionally, the opportunity to
collaborate with employees outside my department was an
invaluable experience and will help support my continuin;

INNPVATION TEAM

ol

Why Create an Innovation
Team?

* Competitive edge
* Financial benefits

* Programming initiatives
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Why Create an Innovation
Team?

COOL STUFF!
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How the City of Oldsmar Did It

City Manager driven

* Application process

* Selection process ’ ' L
* Training ~ -
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How the City of Oldsmar Did It

* Team ground rules

Leave your position title outside the
room

All ideas are welcome. Let others
express their ideas

Brainstorm with the team for new
ideas or solutions. Assume all things
are possible.

How the City of Oldsmar Did It

e Team ground rules

Benchmark. Do not reinvent the
wheel. Use analogy whenever
possible.

Manage the time for each event
carefully

Avoid side conversations

Have a Parking Lot available

8/1/2019
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How the City of Oldsmar Did It

* Team ground rules
* The Power of Teams: Have a
commitment to a common
approach to working together

\" &
Teamw s o 2
rme o'
work B gror ‘_ago
i 4
o OY e
CO\'ga e v( yes
W(.)‘-\(\:\\(\ D¢ e
e
vo at

How the City of Oldsmar Did It

Innovation Team Engagement Interview Framework

Pre-Interview

Step1 | Ask to meet employee in person; if using email for initial contact, CC the employee’s
supervisor/department director
Step2 | Explain the purpose of the meeting & keep it positive

step3  Planfor 15-30 minutes and meet in a neutral place (break room, park, in the field, etc)

At The Interview: Set The Stage
Stepd4  Introduce the Innovation team’s purpose and the intent of the meeting

Step5  Assure job security and encourage input for the basis of improvements

Step6  Let employee know they could be recognized for their ideas, but that their input can
also be anonymous if it makes them more comfortable.

Questions for City Employee: Step 7

Questionl: Tell me about your role and what you do at the City?
Question 2:  What works well in your role? What do you like about the job?

Question 3:  What are some challenges you face? Is there a process or procedure that neads to
be improved in your role? What ideas do you have to improve your daily duties?

8/1/2019
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City of Oldsmar Projects

* First list of project ideas

e Team break down

* 10-15is a manageable team

8/1/2019
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City of Oldsmar Projects
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City of Oldsmar Projects

SHYNET

NEURAL NET-BASED ARTIFICIAL INTELLIGENCE

8/1/2019

City of Oldsmar Potential
Projects
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How You Can Do It Too!

Worksheet

Questions
3&4

How You Can Do It Too!

* Buy in from top management

* Define what innovation means to your

N

organization
* Team recruitment @
* |dea generation methodologies

8/1/2019
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Worksheet
Question 5

(It’s on the back)

Chal
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enges
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Resources

Synapse Summit * FRPA

Tampa Bay Inno * NRPA

Alliance for Innovation ¢ Collegiate leadership
and speaker series

Daily Spark

Brynn Frazier, CPRP
Recreation Supervisor
City of Oldsmar
bfrazier@myoldsmar.com

Felicia Donnelly, AICP

Assistant City Manager
City of Oldsmar

Parks
J Park 813-749-1100

== | FRPA

FLORIDA RECREATION
& PARK ASSOCIATION

FOR MORE INFORMATION ABOUT THE FLORIDA RECREATION AND PARK ASSOCIATION VISIT FRPA.ORG

8/1/2019
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FRPA

FLORIDA RECREATION
& PARK ASSOCIATION

1) What is Innovation?

2) Why create an Innovation Team?

3) How can you get buy in from your top management for an Innovation
Team?

4) What are some projects that come to mind for your
agency?

Parks

and

Reconomics
FRPA 2019



5) What are some challenges that you think may exist when forming an
Innovation Team?

Available Resources:

e Synapse Summit

e Tampa Bay Inno

e Daily Spark

e Alliance for Innovation

e Collegiate leadership and speaker series
e FRPA

e NRPA

Parks

and

Reconomics
FRPA 2019



