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Master Plan Process

• Community
• Decision Makers
• Stakeholders

• Current Assets
• Current Programs
• Gaps and Trends

• Facilities
• Programs
• Management and 

Operations

• Communication
• Funding
• Action



Intended Results of a Master Plan
• Build Credibility, Support, and Consensus
• Inform Citizens of the Community’s Needs

• Identify Capital Improvement and Funding Needs

• Guiding Critical Decisions (Facilities, 
Infrastructure, Programs, and Services)

• Develop an Implementation Strategy



Shortfalls of a Master Plan
• Inflexible

• Expensive

• Incongruent

• Created but Not Used



Goals of Activation

IMPROVE 
ASSETS

• Enhance Existing
• Build New

• Support Long-Range 
Plan

IMPROVE 
PERFORMANCE

• Expand Reach
• Enhance Service 
• Increase Financial Results

IMPROVE 
FUNDING

• Demonstrate Value
• Establish 

Essentiality 
• Protect Budget



Strategy 1:

Use the tools you have to 
communicate the value 
and impact of your 
department.

Comprehensive Reports 
& Communication



The FRPA Parks
Impact Calculator

PROPERTY
VALUES

HEALTHCARE
SAVINGS

ENVIRONMENT TOURISM
SPENDING

PUBLIC
SPENDING

JOBS
CREATION



How have you used the Parks Impact 
Calculator?

Who has been your audience?

What “wins” have come from it?

What unexpected results have come from it?

How will you use it in the future?



Expand your reach, data, impact, 
and sources of funding by forging 
relationships around the community.

Strategy 2:
Create Partnerships



How are you collecting data from users of 
P&R assets?

Who are your “atypical” program partners 
and how do you work with them?

Who are your best business sector 
partners?

Who are your biggest champions the 
community and how do they support you?



Generate strategies that focus 
on achieving results in the 
areas that align with broader 
initiatives for your community.

Strategy 3:
Focus On Metrics



What are the “hot button” topics in your community?

How have you aligned your programs/services/impact 
reports with those topics?

What has been the most effective strategy for increasing 
the number of people your department serves?

What has been the most effective strategy for increasing 
your revenue?

What has been the most effective strategy for increasing 
your economic impact?



Roadmap to a Healthy 
Community
Champions of healthy communities use the 5 access 
factors to create self-sustaining environments that 
reduce healthcare costs, improve quality of life and 
produce billions in economic impact annually.



Recreation matters



Recreation matters



Q&A



Thank 
You




