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Learning Objectives

* |dentify components of a comprehensive park
and recreation system master plan

 Recognize the critical strategies to having the
community embrace the planning process and
take ownership of the final recommendations

« Recognize how components of a master plan
can be structured to meet the recurring needs
of the particular agency and insure that the
plan is an effective working document.
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Critical Components of a Parks System Master Plan

MEMORIAL PARKS PUBLIC ART GREENWAYS AND TRAILS BEACHES REGIONAL PARKS CANYONLANDS

VENUES URBAN PARK HISTORICAL + CULTURAL NEIGHBORHOOD PARKS ~ COMPLETE STREETS INSTITUTIONS
RESOURCE
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Critical Components of a Parks System Master Plan

Our approach is a bas é 1 trac ord of completing
Park, Recreation and Open Spa tem Plans, Needs Assessments ¢
Strategic Plans throughout the United St

Learning

Existing
Conditions
Analysis

EXISTING CONDITIONS

Project Coordination

Kickoff Meeting

Data Review

Communications Goals

Project Schedule

Website Materials

Public Involvement Plan

Steering Committee

Technical Review

+ Base Map Development

+ Guiding Documents Review
Demographics and Population Analysis

+ High-level Lifestyle Analysis

e e e e e

Successful Park System Master Planning
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Exploring

Needs and
Priorities
Assessment

NEEDS AND PRIORITIES

Qualitative Techniques

+ Public Workshops

* Focus Groups

* Youth Workshop

« Stakeholder Interviews

+ Online Survey & Engagement

Quantitative Techniques
+ Statistical Survey
+ Benchmark Comparison
+ Level of Service Analysis
- Facility
- Acreage
- Access
Observational Techniques
* Park, Facility and Trail Evaluations
* Program Evaluation
* Operation’'s Assessment
« Trends Analysis

Envisioning
Long-Range
Community
Vision

LONG-RANGE VISION

Visioning Workshop

« Definition of Vision Statement,
Guiding Principles and Goals
Definition of Sub-System Goals and
Objectives

Alternative Roles for Agency
Potential Partnership Opportunities
Park and Facility Improvement
Recommendations

Budget Level Cost Estimate

.

.

Implementing

Implementation
Plan

STRATEGIC PLAN
Implementation Workshop

Strategic Plan Development

+ CIP Prioritization

+ Funding Scenarios

* Recommended Level of Service

+ Short-term and Long-term Action

Items

Park Classification R dations

Partnerships Opportunities

Recommended Policy Changes

Monitoring/Measuring

Recommendations

System Master Plan Development

+ Community Open House

+ Commission/Advisory Group
Presentation(s)

« Executive Summary and Website
Materials

A 1 Adoption Pr




Critical Components of a Parks System Master Plan

Learning e City of Fort Myers
Existing R
iti i
Gonditions (@ Gl
Analysis

----o EXISTING CONDITIONS

Project Coordination

Kickoff Meeting

Data Review
Communications Goals
Project Schedule
Website Materials
Public Involvement Plan
Steering Committee

. . ' PARKS AND RECREATION
Technical Review SYSTEM MASTER PLAN
* Base Map Development
* Guiding Documents Review

Demographics and Population Analysis
* High-level Lifestyle Analysis

1 DEPARTMENT OF PARKS AND RECREATION
RECREATION PROGRAM PLAN
Successful Park System Master Planning AECOM
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Critical Components of a Parks System Master Plan

Learning

Existing
Conditions
Analysis

. EXISTING CONDITIONS

Project Coordination

* Kickoff Meeting
e DataReview

e Communications Goals
* Project Schedule

Website Materials
Public Involvement Plan
Steering Committee

Technical Review

* Base Map Development

* Guiding Documents Review
Demographics and Population Analysis

* High-level Lifestyle Analysis

Successful Park System Master Planning AECOM
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Critical Components of a Parks System Master Plan

Learning

Existing
Conditions
Analysis

HO0OO000000 00 © O OO0

EXISTING CONDITIONS

Project Coordination ‘g

* Kickoff Meeting

* DataReview

e Communications Goals
* Project Schedule B Somm
» Website Materials =
* Public Involvement Plan
* Steering Committee

Technical Review

* Base Map Development

e Guiding Documents Review g
Demographics and Population Analysis m’L gt /.

« High-level Lifestyle Analysis EE IS iEETIEST IS |

Atlantic Ocean
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Critical Components of a Parks System Master Plan

Learning TYPES OF DOCUMENTS:
Existing  Vision documents
Conditions « Context documents
Analysis « Complimentary City and
County planning efforts
-« EXISTING CONDITIONS  Parks and recreation
Project Coordination department QUIdIng
Kickoff Meeting documents
Data Review

Communications Goals
Project Schedule
Website Materials
Public Involvement Plan
Steering Committee

Technical Review

* Base Map Development

* Guiding Documents Review L
Demographics and Population Analysis ; IR

* High-level Lifestyle Analysis ;ggrﬁf%ge%ﬂ!@) FAST FORWARD ®))

Our City, Our Strategic Plan 2018 FORT LAUDERDALE

Our City, Our Vision 2035

Successful Park System Master Planning AECOM
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Critical Components of a Parks System Master Plan

Learning

Existing
Conditions
Analysis

----o EXISTING CONDITIONS

aolfgnd

JUBWSA|OAU|

C

Project Coordination

Kickoff Meeting

Data Review
Communications Goals
Project Schedule
Website Materials
Public Involvement Plan
Steering Committee

Technical Review

Base Map Development

Guiding Documents Review
Demographics and Population Analysis
High-level Lifestyle Analysis

Successful Park System Master Planning
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Critical Components of a Parks System Master Plan
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Critical Components of a Parks System Master Plan

Exploring

N e.eC!S a n d Focus Online
Priorities Groups Survey
Assessment - ;
Workshops > L\ TA 7‘: Stakeholder
P\ / R Interviews
.. NEEDS AND PRIORITIES oV Ve N\

Qualitative Techniques

* Public Workshops
* Focus Groups
* Youth Workshop

Guiding
Document
Review

Stakeholder Interviews Lo
Online Survey & Engagement Priority

Quantitative Techniques Needs

» Statistical Survey
* Benchmark Comparison Population & Wiy
* Level of Service Analysis

- Facility

- Acreage

- Access

Overview

JUBWAA|OAU| O1]gNnd

Individual
Park
Evaluations

Observational Techniques

* Park, Facility and Trail Evaluations Operations
o Assessment

* Program Evaluation

* Operation's Assessment

* Trends Analysis

- e e e A S e

€
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Critical Components of a Parks System Master Plan

Exploring
Needs and
Priorities
Assessment

.---» NEEDS AND PRIORITIES

Qualitative Techniques

* Public Workshops

Focus Groups

Youth Workshop
Stakeholder Interviews
Online Survey & Engagement

ol1lgng

E Quantitative Techniques

: » Statistical Survey

i * Benchmark Comparison
i * Level of Service Analysis
| - Facility

! - Acreage

: - Access

JUBWAA|OAU|

Observational Techniques

Park, Facility and Trail Evaluations
Program Evaluation

Operation’'s Assessment

Trends Analysis

Successful Park System Master Planning AECOM
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Critical Components of a Parks System Master Plan

s Growth Centers Action Items S5
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Critical Components of a Parks System Master Plan

Exploring Statistically Valid Surveys:
Needs and « Random and Stratified
Prioriti :

AQ?QS';ient e Mail, Phone, and Web

« Multiple Languages

« Focus on what you will do
Qualitative Techniques . . .
. Public Workshops with the information

Focus Groups fomeeifd g el el
Youth Workshop T st ma et de st aa yrnte
Stakeholder Interviews ' ;
Online Survey & Engagement

NEEDS AND PRIORITIES

Quantitative Techniques

» Statistical Survey
* Benchmark Comparison
* Level of Service Analysis
- Facility
- Acreage
- Access

JUBWOA|OAU| 21|QNnd

Observational Techniques

* Park, Facility and Trail Evaluations
* Program Evaluation

* Operation's Assessment

* Trends Analysis

- e S G G e e e e .y

ion #10 are MOST IMPORTANT fo your
Question 410 abovs, plese wils in the letiers

C
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Critical Components of a Parks System Master Plan

Figure 3-2: Overall condition and appearance of parks and
recreation sites in Fort Myers

Excellent m 10.15% |
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Fair

Poor

74 %

Don't use any

O
City Parks a.2% |
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Figure 3-7: Top 5 reasons preventing park system use
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Figure 3-5: Top 5 most important recreation programs
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Figure 3-8 Top 5 actions to improve the parks system
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ritical Components of a Parks System Master Plan
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Critical Components of a Parks System Master Plan

 Observational Review of

Exploring _

T Parks System by Project

Priorities Team

duaciidliall + Placemaking Approach:
-» NEEDS AND PRIORITIES WHAT MAKES A GREAT PLACE?

Qualitative Techniques

Public Workshops
Focus Groups

Youth Workshop
Stakeholder Interviews

Online Survey & Engagement SOCIABILITY ACTIVITIES
Quantitative Techniques

» Statistical Survey

* Benchmark Comparison
* Level of Service Analysis
- Facility

- Acreage

- Access

JUBWAA|OAU]| 21]gNnd

ACCESS & COMFORT
LINKAGES & IMAGE

Observational Techniques

Park, Facility and Trail Evaluations
Program Evaluation

Operation’'s Assessment

Trends Analysis

- e S G G e e e e .y

€
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Critical Components of a Parks System Master Plan

Community Inventory and Assessment
Map 2-8: Northeast Quadrant Facility Evaluation Ratings
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PARKS AND RECREATION SYSTEM MASTER PLAN .
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Table 3-32: Needs Assessment

S Needs Assessment Techniques
ummary

@ - Indicates Highest Need
@® - ndicates Need

Survey

€
>0
SE
cwn
mlﬂ
> 2
=

Meetings
Analysis

Stakeholder
Interviews

£
c
2
£
£
o}
O

Community
Focus Groups
Comparables
On-line Public

Opinion Survey
Citizen Opinion
and Interest
Service Analysis
Service Analysis
Access Level of
Service Analysis

Acreage Level of
Facility Level of

Small Neighborhood Parks

Walking and Biking Trails

Beach Parks

Large Community Parks

Nature Centers and Trails

Outdoor Event Space

Water / Boat Access

Indoor Fitness & Exercise Facilities

Outdoor Swimming Pools / Water Parks

Dog Parks

Senior Adult Programs

( Adult Fitness and Wellness

City-wide Special Events

Adult Sports Programs

° Nature Programs

> Adult Art, Dance, Performing Arts

Water Fitness Programs

Programs for Disabled

Boating Programs

Youth Art, Dance, Performing Arts

Successful Park System Master Planning AECOM




Critical Components of a Parks System Master Plan

Envisioning
Long-Range
Community
Vision

LONG-RANGE VISION

Visioning Workshop

» Definition of Vision Statement,
Guiding Principles and Goals

* Definition of Sub-System Goals and
Objectives

* Alternative Roles for Agency

* Potential Partnership Opportunities

* Park and Facility Improvement
Recommendations

* Budget Level Cost Estimate

JUSWAA|OAU]| 21]gNnd
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Critical Components of a Parks System Master Plan

SUBSYSTEMS

~

(Mission:

The Mission of the Fort Lauderdale
Parks and Recreation Department is to
provide fun and rewarding activities
- in safe, attractive environments -
accessible to all.

\_ 4
(Vision: \

The Vision of the Fort Lauderdale Parks
and Recreation Department is to be a
national leader in providing high quality
facilities, activities, and experiences to
our neighbors and visitors.

\_ /

C

N
PARKS®:

RECREAII®N

# City of Fort Lauderdale

. “':‘&

Vision Subsystems

For Management of a
Diverse System

\_

Parks & Facilities

¢ Equity and Access
* Meeting Growth
* Continued Enhancement of School Parks g

Recreation & Athletics

* Access fo Recreate
* Capacity

Community Health

* Health and Wellness
* Safety

Art in Public Places

* Diversity of Public Art
* Integration of Artinto the Communities’
Open Space Fabric

Sustainability & Resiliency

* Sustainability at the Park Level
* A Resilient System

Connectivity

* Regional Connectivity
* Complete Streets
* Recreational Walking and Biking

Successful Park System Master Planning AECOM



Critical Components of a Parks System Master Plan

Implementing

Implementation
Plan

STRATEGIC PLAN

Implementation Workshop

'
1
I
]
o,
c Strategic Plan Development
= » CIP Prioritization W
el | : i A oSy e & :-Eg-;::: .
o * Funding Scenarios . @ RECREAII®N Senm
=3 * Recommended Level of Service @ City of Fort Lauderdale
‘e ! * Short-term and Long-term Action - Paks and Rocrsation Sysiem Maslr Pl Implementaton Workshop
o ! Items = e
= %
< » Park Classification Recommendations PO
D : ° Partnersh]ps Opportunrnes Purpose: Please join us or an Implementation Workshop with City Staff and consaultantteam. The
3 . e Pt cesai i Mt o e e i s & s ooy e
s 1 * Recommended Policy Changes P, carent SYR G, uingproecions an ko st st
S » Monitoring/Measuring Aaenc:
1 - :00 am ome, uctions; e 3
= Recommendations :: S ;’“:” ““"‘“:“‘ SRRl
= Overview of System Master Plan
E System Master Plan Development sis P o B
~ 9:50 Review of Estimated Funding
: « Community Open House Vi Tap i iy o imomasaon e P ot o Lavga G
; » Commission/Advisory Group > Tt
. * Responsibilities
i Presentation(s) - et
! H H 11: I rograms s
v * Executive Summary and Website s
. 12:00 pm Lunch, Break-out Group Presentations.
Materials o0 waman Adem

Approval / Adoption Presentation

Successful Park System Master Planning



Critical Components of a Parks System Master Plan

Implementing

Implementation
Plan

.---» STRATEGIC PLAN

Implementation Workshop

Strategic Plan Development

e CIP Prioritization

* Funding Scenarios

* Recommended Level of Service

* Short-term and Long-term Action
ltems

Park Classification Recommendations
Partnerships Opportunities
Recommended Policy Changes
Monitoring/Measuring
Recommendations

JUBWBABA|OAU| O1]QNnd

)

System Master Plan Development

¢ Community Open House

* Commission/Advisory Group
Presentation(s)

Executive Summary and Website
Materials

Approval / Adoption Presentation

Successful Park System Master Planning

Figure 5-3: Probable Cost Estimate by Funding

Status

'

Identified in CIP - Projects that are identified in
the CIP and have dedicated funding within the
next five years. $8,511,760

Unfunded in CIP - Projects that are identified
in the CIP but do not currently have a

funding source within the next five years.
$60,900,125

Proposed - Additional projects that are
proposed by the project team based on park
evaluations and LOS analysis. $8,324,000

N




Critical Components of a Parks System Master Plan

Table 5-9: O&M Costs for 5-Year, 6-10 Year, and 10+ Total Additional Annual O&M Costs
Year CIP Time-Frames
$600K
D& 0 -
. $580,515
Park Expansion $3.080 o
SiEsBansia Additional O&M costs
. $6,100 $500K
New Park Facilit
ewFarkraciities Additional O&M costs
$450K
Public Art ..$14'185
Additional O&M costs
$400K-
0 9 8
$350K
04 0 6 0 P
$300K
Park Expansion ey
B Additional O&M costs
Pe— $250K $255,511 [
New FarisPacliites Additional O&M costs
$200K-1
Fublic Art Additi . f'gzﬁ; t
itiona costs $150K
U c O O
$100K
0 0 0 e = $50K
Community $325,000
Centers Additional O&M costs o

Within 5-Year CIP | Within 6-10 Year. CIP Vision Total

0ta H D00 a *Note: Costs are in 2017 dollars and have not been escalated.

Successful Park System Master Planning




Willingness to Pay

"
Additional amount — o — g
households are WiIIing B s4-35permonth [ $10 or more per month
to pay per month to b,
fund improvements to
parks and recreation

facilities

/71 % of households are A
willing to pay at least
some amount to fund
\improvements

J

Successful Park System Master Planning




Critical Components of a Parks System Master Plan

Implementing

Implementation
Plan

.---» STRATEGIC PLAN

Implementation Workshop

CITY OF FORT

Strategic Plan Development W=
LAUDERDALE 7" o

* CIP Prioritization

* Funding Scenarios

* Recommended Level of Service

* Short-term and Long-term Action
ltems

Park Classification Recommendations
Partnerships Opportunities
Recommended Policy Changes
Monitoring/Measuring
Recommendations

—
c
o
o
S
%
o
<
®
3
®
~
e

System Master Plan Development

e Community Open House

* Commission/Advisory Group
Presentation(s)

* Executive Summary and Website PARKS AND RECREATION

Materials SYSTEM MASTER PLAN

Approval / Adoption Presentation

Successful Park System Master Planning AECOM
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Keys to Embracement and Ownership

1. Aspirational / inspirational plan
Community leader as champion

Administration commitment

Community ownership of the plan

2

3

4. Staff buy in and alignment

5

6. Create a storyline for the press
y

Make lots of people look good




Aspirational / Inspirational

CITY OF CORAL GABLES e e

PARKS AND OPEN SPACE MASTER PLAN

=

Preserves
and
Environmental
Lands

Recreation, Open Space and
Caltzne Syotem Master Pl

Successful Park System Master Planning AECOM
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Administration Commitment

Mayor Gray — PlayDC Plan

Successful Park System Master Planning AECOM



Staff Buy In and Alignment

(o))
=
c

sful Park System Master Plan
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Alighment

principles
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Contracts ~ 1)

Management ~ (LV.)

Successful Park System Master Planning

Park Operations &

Management

Park sy
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City of Raleigh

Community Ownership

System Plan

your parks, your future
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Storyline for the press

70,000+ views
21,000+ visits

Workshops & Presentations:
5,300+ participants
8,400+ hours from citizens

Successful Park System Master Planning AECOM
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A Working Document

1. Turning the vision in action steps
2. Breaking the planin to subsystems

3. Format Master Plan documents to directly serve
as Agency document

4. Create toolkits for design and construction
5. Provide measurable action items by subsystem

0. Implement a scorecard to measure success

Successful Park System Master Planning
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sion to Action

7 ELEMENTS

Recreation B illbe a s a ighborhoo
Centers ;

Aquatics
Facilities

Outdoor
Facilities

Bikeways
+ Trails

Environmental
Lands +
Natural Areas

Successful Park System Master Planning

DC Parks + Recreation
Y ’. Master Plan Vision

Legend
NPS Parkland
I Enhanced DPR Pasdand

+ Enhanced Recreation Center
o DCPS Facility

Area that Appears to be in
Need of Park Land

Proposed Parkland + Park Streets
Proposed Lighted Rectangle Artificial Turf Figl
Proposed Lighted Diamond Artificial Turf Field
Proposed Active Recreation Area
Proposed Dog Park
Proposed Community Garden
Proposed Skate Park
Proposed Playground
DCPS Running/Walking Track
Enhanced Aquatic facllity
Proposed Indoor Pool
Proposed Outdoor Pool
Proposed Splash Pad
Proposed Fort Circle Park + Trailhead
Proposed Trall System In Park
® Proposed Naturalizad Area in Park
& DPR Parkland Proposed to be y Naturalized Park
* Proposed Direct River Connection 4
*Note: Froposed locations am not sko spechic

Yo s Goets s

. \
1 2 Miles *

iz

=1




Breaking the System Down to Subsystems

Program Needs Per £
Neighborhood Cluster By .
g .

Environmental Lands +
Natural Areas Vision

-
o

n om

m N
o Dm —
me. m e X

R & Legend
B b 3 3 5
BIRBEE= ] DPEM  mmoerean i/
B 4
= NPS Parkland
-— - gPﬂ Pal[k Lcii?'d F‘:mposed tobea
IS it

Top Pregram Pricatty Needs PSS— m E aturalized Par :

AR Aitness + Wedness mm”"‘;@ gg Environmental Programs in Park
£A nature Al Continung e ® Proposed Naturalized Area in Park
Yeuth Laam.to-Swiss B mem g *  Proposed Direct River Connection
w mms""‘" g Wator Fitness |
B rogemeondin s 2 AduiLanmtoSui G
Desired Pregrams.

X

x’;jumm.wm {20) roen E%m!n This map illustrates
x'; Touth Fitness + Weliness. Programs for Adu s 55+ - S
A L o 5w Fre-scheol The colored icons represent program opportunities for DPR to
touhtawntoswim N sctoraaor chon priorities expressed through the expand its natural areas and
Nsirhtabndiis & ey statistically valid survey. The icons environmental program
0 S B pan e in gray represent desired programs offerings through strategic

schoaiBreak B routienue Lewming expressed through other public L. plantings and partnerships in
1) fogamatecmvers (G Mt spedit s engagement methods. 0 1 2 Miles O targeted neighborhoods.
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Action Items by Subsystem

i Parks

e 2 Goals, 8 Objectives
v B 36 Action Items

Programs & Services

5 Goals, 20 Objectives
62 Action ltems

~ Natural Environments

4 Goals, 12 Objectives
37 Action ltems

3 Goals, 10 Objectives
19 Action Items

Greenways

3 Goals, 15 Objectives
59 Action Iltems

5 Athletics

e 5“4'&& 2 Goals, 9 Objectives
= 30 Action Items

Successful Park System Master Planning AECOM

k. | Growth Centers

2 Goals, 8 Objectives
30 Action ltems




Toolkits

Cobb Park, a DPR triangle park bounded by H Street, 2nd Street, and Massachusetts Avenue NW, is the last remaining
parcel of open park space in the dynamic Mount Vernon Triangle neighborhood. There are currently 3,628 residential
units within the Triangle and upon buildout, the area will hold 3 million square feet of office, 4,628 residential units,
4356 hotel rooms, and 345,254 square feet of retail. The neighborhood is home to a growing number of families, dog
owners, as well as retirees and young adults. For years, these residents have sought to remedy the shortage of park
space in the area—which ranks among the worst in the city, when measured in acres per capita. With the impending
Capitol Crossing development on the I-395 Air Rights to the south, the streets around the currently underutilized Cobb
Park will be realigned, improving both the size and access to the park.

The concept design shown in Figure AC (below) seeks to transform the DPR property into a viable park with a vibrant
range of activities that respond to speacific needs determined through the Play DC Needs Assessment. With activities
that require management and spaces that could benefit from programming, the concept design assumes a role

for a private group such as the Mount Vernon Triangle Community Improvement District (MVT D) to serve as a
concassionaire. A concessionaire could be responsible for games equipment such as bocce, events such as movies
or a farmer’s market, and clean and safe services. DPR, along with the MVT CID and Capitol Crossing developer PGP,
are actively collaborating to fund, plan for, and design the park. Continued community support from proven partners
like the MVT CID will enable Cobb Park to receive the level of maintenance and programing needed to be become a
world-class public space.

o~

Park Fadiities Legend

(7) Baskattial / Tennis Court
(&) Beccie Ball Court

Me Speeds

() Park Zone- Reduced
L Tl e
7y Concession Area with 2
~ Faulkon / Amphitheater Stage 4
) FayLawn/ Amphithester

) Court Pavlion @ s o g
@) Scvlpture + Payground + N Seale: 1760’

(&) Shade Structires )

~ Decomposed Granite = Wavi Pojoctor

Z wilkirg Poth % Sculature Art :—:
(B) towable Tables + Chaks 58 Stomvwater Plantars 0 30 60 120 180
() On Strest Parking
(39) Outdoar Ping-Fong Table

Figure AC: (obb Park Plan

Theae esampies s ONLY LEUSTRATNE They s raither binding ror el
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PUBLIC PRIVATE PARTNERSHIP TOOLKIT

The examples just discussed clearly demonstrate a capacity for P2 opportunities in the District. Thus far, most of the
parks and recreation P3 projects have not bean executad on DPR land, but research conducted as part of Play DC
shows the potential for DPR to consider P2 arrangements.

The toolkit below describes four types of P3 tools. These tools, though not exhaustive, have the potential to attract
private resources specifically to DPR properties, and elevate the quality of spaces and pragrams that the agency
offers to District residents:

Real Estate Development

Some DPR properties, depending on market conditions, have the potential to add either

a new residential development or mixed-use project that incorporates the existing park
E and recraation facility or fadlities. Integrating a raal estate development brings private

funding to the site in order to replace and/or significantly improve a DPR asset such as a

recreation centar.

Expanded Operations

DPR may expand operations with new hours, additional staff, and, in some instances,
additional building space. Expanding operations at strategic DPR sites will provide
opportunities for more and/or improved recreation programs, and in tum can attract
specialized user groups and increase revenue.

Concession Arrangements

A private entity (concessionaire) may provide programs or services on behalf of DPR
in exchange for finandial or other benefits. As part of this kind of armngement, DPR
may lease space to the concessionaire on a medium to long-term basis to facilitate the
provision of desired services.

Corporate/ Non-Profit Partnerships

Where demand exists, DPR may rent space in selected fadlities on a short-term basis

to corporate or non-profit organizations to expand recreation program offerings and
optimize facility usage. The corporate or non-profit sponsor may also supplement DPR
operations with additional staff, equipment, or other operational needs in an effort to
share costs and resources. In some cases, this relationship can extend to co-location and
space sharing.

While these P3 tools may be viable for usa on many DPR sites, in various parmutations, the remainder of the
Partnerships chaptar focuses on showing how each of these tools might be applied in a specific setting.

Please note these examples are ONLY ILLUSTRATIVE—they are meant to show what is possible, not what is

planned. Each of these DPR sites would require its own community planning and design process before any
improvements are constructed.

These sitas were selectad both for their potential to test the feasibility of the P3 tools, and also for their similarity (with
the excoption of the Therapeutic Recraation Center) to other DPR properties, thus testing for potential replication.

PlayDC THE POWER OF PARTNERSHIPS 83




Implementation Plan = Agency 10 Year Action Plan

AGENCY ACTIONS

Parkland

(A) UPGRADE

A world-class parks and recreation system is fosterad through multiple means,
including the practices that an agency, government, and partners adopt to
deliver services. These Agency Actions may require operational shifts such as
reallocation of staff time or budget to achieve goals in the short, medium, and
long term.

Make the best of g D

While each Elerment and Big Move has specific actions to help achieve the Targets, there are some actions that are 1. Create District-wide parkdand design 1. Mest with partners to review 1. Update the District Development
commean to more than one Elemant. These general actions run the gamut from establishing systems by which to standards. and discuss aftermative joint-use Review and Planned Unit
track progress on implementation of Play DC to ensuring that our actions contribute to a more sustainable city. 2. Create District-wide paritand E';"]‘gﬁg;gg;:gﬁ: DC Public R’:{::T;;mim:";f sure
The chart below indicates which common actions apply to which Element. The following pages further lay out a R 1he receationsl :m;gfgﬂ;ﬂn =
course of action for DPR by Elemeant 3. Complete an assessment of District 2. Develop proposed partnership a
i Parkland based on design and maodels with each agency including and new residents.
maintenance standards. capital, mainterance, and
4,  Caloulate the costs, prioritize, and programming responsibilities for
updaite CIP to upgrade parkland to DCPS facilities.
meet new standards. 3. Finalize and sign joint use
agresrments with DOPS/DGS.
2 |dentify and prioritize targeted areas
1. Establish an internal agency system to manage Play far parkland acquisition.

3. Acquire additional parkland to mest

D data and maps. parkland targets.
2. Update baseline data and maps annually to track 4. Miest with partnersto review
progress toward Targets. and discuss alternative joint use
3. Develop a marketing plan to increase public Tl i
—— facilities (2. NP5, Boys and Girks Club,
: YMCA, private providers, etc),

4. ldentify opportunities to use resources more
efficianthy.

. ldentify opportunities to enhance community
stewardship, residents’ environmental awarenass, and
maintenance of parks and facilities.

6. ldentify opportunities to generate revenue and create

naw jobs.

5. Develop proposed partnership
maodels with each agency incuding
capital, maintenance, and
programming responsibilities.

6. Finalize and sign joint use
agreements with partners.

wn

=

. Provide new opportunities for health and fitnass
as well as social gathering, art, performance, and
community or civic events.

E
'!
E
z

8. ldentify opportunities to improve surface or ground
wiater quality.
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Capital Priorities = 5 Year CIP

CAPITAL PROJECT PRIORITIES

Proposed Investments: Medium Term (Years 2021 - 2025)

Estimated
Project Buckets Description

Funding all of the capital projects necessary to realize the Play DC Vision would cost over 51 billion. This is no small
bill, so it is critical to prioritize. The Capital Improvement Program (CIP) below identifies high-priority capital projects
that fill service gaps in the parks and recreation system, and directly address the greatast neads expressaed by DC

residents. The projects listed here are proposed for the period 2015-2021-defined in this document as the short- small capital projects upgrading existing parkland, recreation
term. Itis important to note that while the 2015 projects listed in this table are poisaed to move forward, the rest centers, aquatics facilities and outdoor facilities to address
of the projects in the CIP table are only conceptual and their progress depends on the availability of capital funds. Eﬂﬂhﬂ m“" deferred maintenance and improve quality and zppearance.
Some of these projects may experience shifts in scope, timing, and/or budget. Basad on the financial baseline o i o }
axplained on pages 73-79, capital projects are distributed assuming a $40 million annual budget. Development of New Significant expansions of existing recreation centers / paols or
Indoor Faciliti the construction of new facilities to address persistent service
gaps and new gaps caused by population growth.
Propased CIP (Short-Term) ]
tof Strategic additions of athletic fizlds, courts and other outdoor
these amenities.
oL S ° . . ‘ . . Increase in the District’s parks acreage through purchase,
Anacostia Center {5 ] 5] ﬂm of New Parks transfer, or partnerships, with a focus on neighborhoods where
Aquatic Facilities ° . .‘. .‘ I F acreage per capita is low.
Arboretum Projects geared toward improving trails and other bikeways
. Other Enhancements - : . '
Recreation 3 g‘ and the environmental quality of DPR properties.
Center
Athletic Field and
Outdoor Facilities o o L L] <] e
Benning Park Proposed Investments: Long Term (Years 2026 - 2030)
Recreation (5] 00 00
Center-Rehab Project Buckets Description
Benning small capital di Kl
pital projects upgrading esisting parkland, recreation
Stoddert .' mmﬁmud centers, aquatics facilities and outdoor facilities to address
Modernization 9 deferred maintenance and improve quality and appearance.
Building Access Significant expansions of existing recreation centers / pools or
and Security @'ﬂ mllﬁll:ldh the construction of new facilities to address persistent service
Screening gaps and new gaps caused by population growth.
Center Cl‘l}' “. t of N Strategic additions of athletic fizlds, courts and other outdoor
District 96 0660 F facilities in areas of the city lacking the adequate number of
20006 Dutdoor Facilities th
Recreation Center ESE AMenities.
Chey Increase in the District’s parks acreage through purchase,
Chasg Recreation g 3 g @. Creation of New Parks transfer, or pann_ersh:ps,wi'rh aforus on neighborhoods where
Center Open Spaces acreage per capita is low.
Projects geared toward improving trails and other bikeways,
€ =50- 53 Milion @O -5+ 57Milion QO@-s=-51Milicn @GO =512-515Millon and the enviranmental quality of DPR properties.
OO -55-519Miion  EHEE = 520- 523 Million OO0 -:24- 527 Million
06 3155 20686
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Toolkit for Design and Construction

Play DC Design Guidelines
r- Neighborhood Serving Parks - Triangle Park

Size:
Generally less than 1 ace

Access Level of Service:
Walking distance, approximately Y% mile

Function:

Triangle Parks are small spaces primarily serving nearby
residents or framing transportation corridors. When
surrounded by streets with low traffic volumes, Triangle
Parks can accommeodate limited activities such as sitting,
playing, and/or small special events. They can also
function as corridor beautification spots or as exhibition
space for public art and historical monuments.

Triangle Parks can also provide small intervention
opportunities that locally address environmental
challenges such as stormwater management, biological
diversity, and ecological and habitat restoration.

Permitted Activities include:
Walk/ curb a dog (On-leash)
Sit outside: read, people-watch, eat lunch, talk with
friends
Picnic
Bird Watch

Conditional Activities include:

Exercise ; F—x J
Tend a community garden . . ’_-L h- ]
Interact/play with others in a playground
Interact/play with others around table games Neighborhood Serving Park - Prototypical Triangle Park Example | 9,500 sq.1t.
Let your dog run without a leash in a designated area
Play a game of catch, frisbee, sunbathe
Legend
Design Considerations: Example Park Amenities Park Context
Special care should be taken in the design of Triangle Parks to protect users from trafficand to @ Picnic Table © Residential Land Use (Row Houses)
create an enjoyable experience. Clear sightlines are imperative for example, to make sure that park 8 Movable Tables + Chairs € Commercial Land Usa
users and passing drivers can easily see one another. Well-marked and signed crosswalks should be ) Chess ; CheckerTable Games ) Park Zone Traffic Calming
provided to help ensure safe access to the parks. Park Zones that encourage motorists to reduce their
speed should be located around park areas. Depending on the site and proposed activities, low, open e A a L i
style ornamental perimeter fencing may be needed in the triangle park to help prevent small children € Low Omamental Fence D) On-Street Parking
or play elements from inadvertently going into the adjacent streets. P Sidewalk + Tree Zone | Buffer

Successful Park System Master Planning AECOM



ear Implementation Actions

Chapter Five

Implementation Plan
I 1‘1] l) ] C I]l t\ I] t a‘l i ( ) ]] l) ] a ]'1 e City of Raleigh will continue to protect, enhance, and expand natural environment areas. p . :

Action Items Timeframe

de access to outdoor ion and

ide stewardship of natural environments, ecological systems and local watersheds — Short-term: | Medium-terme— Long term:
lices. LsYeun | Uptol0Years 10+ Years

Natural Environments

nagement plans that include inventory of natural assets and guidelines for park o o On-Golog | On-Gtng

L. A " . . " & A Timeframe
Providing wildlife habitat, improving water quality, - s
reducing runoff, and providing outdoor rescarch of evidence-based conservation best practices. X

X qioieey i B best 0 specific ecosystems 5 i
- : AT e Just 2 3 X il {Center, Falls Whitewater Park, TLeonard Tract”
few benefits associated with the thousands of acres of X
natural areas and corridors throughout the city. Action
& 1t il natural butdoor adventure activities and facilities X On-Going

items have been identified for four goals ranging from

governmens, and the private sector.

i i i i tnership with the watersport it
balancing protection and public access, to enhancing and resource lands s pportuniisfor stategiefe-simple cquistion,easement sccess | — rdle Mk e sakeerors mincl
panding p d lands and to ity bent. 8
wide benefits. From the more natural areas of the city to he broad network of natural spaces throughout the city for enviranmental, ecological x: DU p—
the urban areas of d improved access to outd o i ransit options to regional adventure recreation bvery 5 Y. | Bvery $ Yes
recreting and ot opportunities throughout the & Foundation and (.):lllcrnun—rﬂ)lll or private sector appartunities (0 access = OnGote’ | On:Golng
ditywill beadiileved: or greenway corridors. y trails, bicycle facilities and transit options to %
h develop egulati hance opp for preservation of natural %
e developers. and bicycle facilities connectivity to lake
nfrastructure Plans P) throughout th
isit options to city-on es. very 5 Yrs
Bable park criteria, opportunities 1o support Green Infrastructure Practices (GIP) in 2 BAEoppNN (5 CH by mind al By S¥e
Tilindida ol Dhivio Nakisd Procgs sk pay development. . bicycle facilities and transit options to %
Epartments on coordinated goals and action items for the continued protection, % Gty
Insion of natural environment areas. ey opportunities and interfaces with natural
Goal 1: The City of Raleigh will continue to expand residents’ awareness of the environmental, economic and
ial benefits of natural areas. Bventory potential sites. Every 5 ¥rs. | Every 5 Yrs.
e City of Raleigh will balance the protection of natural environments while continuing to provide urban areas. X On-Going | On-Going
Action Ttems Timeframe fe public access and use. s withi T =
P ies within urban located and proximal natural X On-Going | On-Going
Shorttam:  Madtom-term:  Long-tem:
Objective A: Fosterac tingw b jonal ecolog 5 :
blective A: Fostera culture of thinking and acting within 1 broad regional ecologal framework. st Kevomprivans ] By g Tetomt s e ™~ % On-Gotng
1 | Promote and deliver youth and adult education on the values of natural environments. x ©On-Going | On-Going public access aptions such as greenway trails and public transit to natural Short-term;  Mediun Long-term: X = The Action Item will start or is currently underway.
and environmental research opportunitics L5Years | Uptof0Vears 10+ Years
2 | Expand opportunities and roles of volunteers to build and strengthen the city’s stevardship ethic x On.Going | On-Going St St RN e P Sl i
3 | Suppert local public and private school eforts to integrate natural resource awareness and environmental = Bntiiing: | Cadeng el public scoast op poctoniled b utuial s Breys¥u: | By sXe
education into curriculum. pints to natural arcas. X On-Going | On-Going
Factlitate and participate in Jocal partnerships with advocacy groups, schaoks, developers, local %
4 yptions to natural areas through literature and website information. X On-Going | On-Going
X

tvities a the site and system levels to achieve the balance between protection and se.

‘Establish and/or engage with local and reglonal partnerships focused on promoting natural environments. On-Going | On-Going

te planning partnerships among the spectrum of agencies and organizations

« B: 1dentify and addressing the balance between protection and recreation through collaboration
seith similar goals and ecological purisdictions

fiessionals, scientists and community advocates.

Cocrdinate with City of Oaks Foundation to broker stevardship and scquisition partners X On-Going | On-Going icipation. On-Going | On-Going

Evaluate City of Raleigh development regulations or other prese rvation tools avallable to conserve natural

lence-based policy framework for balancing protection and recreation within
environments X

ed future conditions.

x Every 5 Yrs. | Every 5 ¥rs.

Work with partners, federal, state, local governments, non-profits and private sector, to identify and
conserve natural envitonments on a regional, lsndscape scale

X = The Action ltem will start or is currently underway.

x Every 5 Yrs. [Ewrys‘:rs I

| I i
TR Ty [ EEEEEEEEE
181

System Plan

‘your parka, your future

Objective C: Promote educ ation and awareness of ecological benefits of natural areas, floodplains, watershed

preservation, and ecologkcal conservation.

1 | 1dentify and inventory potential partnership opportunities X Every2Yis. | Brery2 s

| 1dentfy snd implement strategies through trad nd technologies to increase
public awareness to the benefits of naural environments
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Clear Funding Recommendations
Bl \othing Il $¢- 3 permonth

Capital Improvement Projects: Totals Bl 5 - $3 per month $8 - $9 per month

- — | - $4 - $5 per month - $10 or more per month
Phase 1: Year 1-5 1 $114,844,824

Phase 3: Year 11+ | $23,840,000

S30M $28,293,692

S25M

$22,022,010
S20M

SISM

$12,915,000
510,363,971

SIOM — $8,705,500

Fa¥a¥al
L 000

$5,726,000
$5M -

$2,400,000

Year 10
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Scorecard

General Plan Strategic Visions
Our Natural Community

Creating a thriving local economy
4 Our Well Planned &

/2 .‘i Our Accessible Community

Our Educated Community

Encouraging academic excellence
and lifelong learning

Our Creative Community

Encouraging citizen involvement at
all levels of decision making

.
Making Ventura an inviting place to bike,
walk and use alternative transportation

Grade

B+

B+

Successful Park System Master Planning

VISION PLAN CATEGORY: KEY PERFORMAMNCE INDICATOR: BASELIME: 5-YR TARGET:
Complete Streets Walkability Score 59 &6
E % Public Tronsit Percent of residents that drive to work alone 74% 68%
; 5 Connected Development Percent of Connectivity Map completed 10% 23%
Treffic & Congestion Safisfaction with overall flow of traffic 3% 43%
Percent of City roodways with an
Roads average Pavement Condifion Index MiA 70%
5 Score of greater than or equal to 70
P t of Sustainability Action Plan [SAP
E Environment _E_rFEI_-l . ustainability Action Plan (SAP) 10% B0%
@ initiatives implemented
=
- Citywid h GHG
"Bl ustoinable Construction fhywide greenhouse gas (GHG) 15.45 1211
E emissions per copita
Drai FEMA Community Roting System - 5
reinags [CRS) Score !
Meighborhood Improvements | Average time to resclve code violations M/, 1539
Homelessness Murmber of chronically homeless 408 230
Crime Reduction Crime rate per 1,000 residents 468.2 Decrease
P tof h halds that 30%
Housing Affordability STesn o O_ = that pay _Dr 51 4% Decrease
more of household income on housing
Pork Percent of residents that live within o &7% 708%
: 10-minute walk of a park
Community Centers & Satisfaction with the quality of Parks and 250 B1%
Activities Recreation programs ond fadilities
Treez Tree canopy coveroge citywide 20.5% 236 %
Percent of the Riverwalk District Plan's
Riverwalk/Mew River . o 17% 100%
Implementation AMatrix implemented
Economic Diversification Unemployment Raote 6.9% Decreqse
” F'rlmclr',f & Secondary Fort LauFierd{:IE public high school 86.6% 0%
[l Education graduation rate
=. Tourt Parcent of tourism tax generoted by 49.6% 50%
E aunsm Fort Louderdale :
o
P t of residents aged 18-44 with
Talent Supply ercent ol residents ag e 32.5% Increase
bachelor’s degree or higher
Satisfaction with the overall lity of Ci
City Servicas -enstaEen @ overall quality of iy &7% 73%
services
Partnerships oter furmout 12.43% Increase
Meighbor Participation Wolunteer hours MiA 400,000

Fiscal Responsibility

Property values

$23,619,152,692

§28,63%,304,588
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Phil Thornburg
PThornburg@fortlauderdale.gov

Joseph Webb
Joseph.webb@aecom.com
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FLORIDA RECREATION
& PARK ASSOCIATION

For more information about the Florida Recreation and Park Association visit www.frpa.org.
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