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Successful Park System Master Planning

• Identify components of a comprehensive park 

and recreation system master plan

• Recognize the critical strategies to having the 

community embrace the planning process and 

take ownership of the final recommendations

• Recognize how components of a master plan 
can be structured to meet the recurring needs 
of the particular agency and insure that the 
plan is an effective working document.

Learning Objectives
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Critical Components of a Parks System Master Plan

TYPES OF DOCUMENTS:
• Vis ion  documents

• Contex t  documents

• Compl imentary  C i ty  and  

County  p lann ing  e f fo r ts

• Parks  and  recrea t ion  

depar tment   gu id ing  

documents
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GROWTH
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Statistically Valid Surveys:

• Random and Strat i f ied

• Mai l ,  Phone, and Web

• Mult ip le Languages

• Focus on what you wi l l  do 

wi th the information
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Critical Components of a Parks System Master Plan

 Walkshed analysis of access to 

parks and open space

ACCESS
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Critical Components of a Parks System Master Plan

• Observational Review of 
Parks System by Project 
Team

• Placemaking Approach:
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SUBSYSTEMS
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Willingness to Pay

71% of households are 
willing to pay at least 
some amount to fund 
improvements

Additional amount 
households are willing 
to pay per month to 
fund improvements to 
parks and recreation 
facilities 
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Successful Park System Master Planning

Keys to Embracement and Ownership

1. Aspirational / inspirational plan

2. Community leader as champion

3. Administration commitment

4. Staff buy in and alignment

5. Community ownership of the plan

6. Create a storyline for the press

7. Make lots of people look good
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Community Leader as Champion
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Administration Commitment

Mayor Gray – PlayDC Plan



Successful Park System Master Planning

Staff Buy In and Alignment



Successful Park System Master Planning

Alignment
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Community Ownership 
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Storyline for the press

70,000+ views
21,000+ visits

Workshops & Presentations:
5,300+ participants 
8,400+ hours from citizens
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Make Lots of People Look Good
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A Working Document

1. Turning the vision in action steps

2. Breaking the plan in to subsystems

3. Format Master Plan documents to directly serve 
as Agency document

4. Create toolkits for design and construction

5. Provide measurable action items by subsystem

6. Implement a scorecard to measure success
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Vision to Action
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Breaking the System Down to Subsystems
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Natural Environments

Parks

Historic Resources

Athletics

Greenways

Arts

Programs & Services

Growth Centers

2 Goals, 8 Objectives
36 Action Items

4 Goals, 12 Objectives
37 Action Items

3 Goals, 15 Objectives
59 Action Items

5 Goals, 20 Objectives
62 Action Items

2 Goals, 9 Objectives
30 Action Items

4 Goals, 16 Objectives
47 Action Items

3 Goals, 10 Objectives
19 Action Items

2 Goals, 8 Objectives
30 Action Items

Action Items by Subsystem 
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Toolkits
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Implementation Plan = Agency 10 Year Action Plan
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Capital Priorities = 5 Year CIP
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Toolkit for Design and Construction
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Clear Implementation Actions 
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Clear Funding Recommendations
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Scorecard
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Phil Thornburg
PThornburg@fortlauderdale.gov

Joseph Webb
Joseph.webb@aecom.com
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For more information about the Florida Recreation and Park Association visit www.frpa.org.


