
WELCOME TO THE 2020 FRPA CONFERENCE!



 Learn how to properly plan and executive 
a special event.

 Learn strategies of staffing a successful 
special event and getting buy-in from staff.

 Implement a way to handle any situation 
that may happen at your special event.



What is a special event?

Why have events?

How do you start?



 Small Event- Less than 1,000 attendees

Mid-Size Event- 1,000-10,000 attendees

 Large Event- over 10,000 attendees



 Pre-Planning Research

 Planning

 Event Day Duties

 Post-Event Duties



 Review Notes/Recap (if event was ever held before)

 Demographics

 Funding

 Benchmarking

 Dates/ conflicting events

 Location



 Sponsorship

 Donations

 Vendor Fees

 Ticket Sales

 Other (Grants, Public/Private Partnership, etc.)



Interior
<--

Exterior
-->



 Timing is key

 Program Planner

 Leads

 Staffing

 Supplies/Equipment

 Amenities



Simple
<--

Detailed
-->







 Experiences

 Funding & Sponsorships

 Vendors & Concessions

 Floorplan

 Parking/Transportation

 ADA





 Lasting impression

 Relevant and fun

 Unique/ More Individualized

 Spacing/ Layout

 Don’t over do it!



 Marketing

 Surveys

 Trainings & Meetings

 Contingency planning

 Emergency response plan

 Walk-through





 Preparation

 Briefing

 Communication

 Security

 Supervision & Presence

 Notes

 Break Down



 Review Notes, Surveys, and Feedback

 Debrief

 Event Summary/Recap

 Complete Planner

 ‘Thank you’ letters

 Compile photos and videos



 Health Crisis

 Financial Crisis

 Climate Crisis, Extreme Weather & Natural Disasters



 More questions then answers

 Are things changes for months? years? forever?

 Rebound effect



 Outside promoters

 Co-sponsored & partnerships

 Self-initiated/produced



 Staffing- staff to comfort

 Location- finding the perfect ‘fit’

 Experiences/Amenities- more individualized

 Funding- more flexible 



 Longer planning timeline

 More people involved

 Funding



• Festivities surrounding National Sporting Events
• Super Bowl - 2021
• Wrestlemania – 2020 (Cancelled Due to COVID)
• NCAA Women’s Final Four (2019)
• NHL All-Star Game (2018)
• College Football Playoff National Championship (2017)

• Annual Local Traditions
• Gasparilla Pirate Festival
• Gasparilla Festival of the Arts
• Gasparilla Distance Classic
• Gasparilla Music Festival

• Holiday Observances
• Dr. Martin Luther King Jr. Parade
• River O’Green
• Boom by the Bay
• Santa Fest
• New Yarrgh’s Eve Booty Drop



• Publicity and attention

• Sense of community

• Culture

• Tradition

• Economic development

• Benefits



Outside promoters

• Stewards of the space

• Coordinate all City service needs

• Oversight of compliance

Co-sponsored and partnerships

• Terms are often defined by long-term agreements and relationships

• City support predefined

Self-initiated/produced

• Often still partnered

• Active role in the run of show, logistics, and creative elements



• Friends of Tampa Recreation

• Tampa’s Downtown Partnership

• Ye Mystic Krewe of Gasparilla/EventFest

• Tampa Bay Sports Commission

• Visit Tampa Bay

• MacDill AFB/SOCOM









Erin Murphy, CPRP

Erin.Murphy@charlottecountyfl.gov 

Tony Mulkey, CPRE
Tony.Mulkey@tampagov.net

Fabien Desrouleaux, CPRP, AFO

Fabien.Desrouleaux@charlottecountyfl.gov



FOR MORE INFORMATION ABOUT THE FLORIDA RECREATION AND PARK ASSOCIATION VISIT FRPA.ORG


