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LEARNING
OBJECTIVES

o Importance of Creative Thinking
o ldentify Steps to Foster Creativity
o Learn how to incorporate

@é Creative thinking into your
J@“’“ mission and vison
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- You

ARE THE CREATOR OF YOUR OWN DESTINY.

Hands on Learning
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Worldwide, 13% of Employees Are
Engaged at Work

Low workplace engagement offers opportunities to improve business outcomes

FEmployee Morale 1s Low?
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GLAP ALDNG

Higher Performance
More Committed
More Collaboration
More Innovative
More Productive

Low Morale =
Lost Productivity,

Which Costs the
American Economy
$350 Billion Annually
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How

would

you

Define

Creativity

“3D)STREET.
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YES YOV CAN |
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Technical !

17

s U Vel e . O RN 0§ ;'I—iﬂil}

papier

Des-san

FRPA 2019 9



Creativity & Innovation 2019
Gabriel Castillo, CPRP, MS

FRPA 2019

eativity

n. the state or qualig' of being creative.
The ability to transcend traditional ideas and
to create meaningful new ideas.

19

Creativity is problem
solving

' REFUSE

TO BE VANILLA

@SALLYHOGSHEAD
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Process

¢

Quantity

2

Possibility

m INNOVATION

@ Bull Eye
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THE WORLD IS CHANGING
HOW ABOUT YOU?
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High Creativity
A
Low Performance «------------ $emmmmemmnaa: ) High Performance
Assessing ;
your §
organization's v
performance Low Creativity

32
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Creativity's role in |
high-performance;
organizations
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The Ultimate Desk
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The Ultimate Desk
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Eliminate

Put
o another
use

Combine
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Change
your focus...

Six Thinking Hats®

Blue Hat - Process
Red Hat - Feelings ;
Green Hat - Creativity
Yellow Hat - Benefits

Black Hat - Cautions Stock No. 80700 © 2008 The McQuaig Group

Draw me a phone
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AGE

Creativity
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What do you see here?
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Daddy
Make
Me
A
Rocket
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'They \X/ant Success

With No Effort
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Are you too busy to improve?

too busy

NOT.MY'PROBLEM.
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Lead BY |

Motivate l

ExampleJ

Merjeo

//"

Inspire (

' Coach

Teamwork

Win
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BUSINESS SUCCESS IS ALL ABOUT THE

THREE P’s:

im & =

PEOPLE PROCESS PRODUCT

Challenges with government
Innovation

* Innovation is not strategized,
prioritized, or emphasized

FRPA 2019
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FOR MORE INFORMATION ABOUT THE FLORIDA RECREATION AND PARK ASSOCIATION VISIT FRPA.ORG

FRPA
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References

Quote from the book: "Six Thinking Hat can help you think
better, make right

Stefan Mumaw - Creative Bootcamp
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