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Background Information 



Background Information 

• Are we capable of 

running a tourney with 

an economic impact 

of $1 Billion, $20 

million or $2 

million???? 

• Should we use our 

facilities at lost 

leaders? 

There are three kinds of lies: 

lies, damned lies, and 

statistics.



Session Objectives

• Review terms and 

definitions related to 

economic impact

• Identify a model that 

minimizes the over-

exaggeration of 

economic activity

• Develop an economic 

impact plan for a 

program or facility 



Background Information 

Why Measure 

Economic Activity and 

Impact?
 Understand positive and 

negative impact

 Evaluation Tool- to 

subsidy or not?

 Revenue generation

 CVB Game

 Your Board!!!!!!!!



Economic Activity

Economic Activity= 

spending……….

• Purchase of sporting 

goods

• Purchase of meals 

before/after 

games/practices

• Other…

What is the economic activity related to your sports complex, 

recreation center, community center, etc.??



Economic Activity

Soccer- Activity at one complex/sport

So…..what is spent by the LOCAL’s on soccer??????



Economic Activity

What is spent by LOCAL’s person on soccer?

Assuming one kid per practice per week



Economic Activity

So….there is $250K on one sport. What about all of the youth 

sports ??????

This is why……………………..



Economic Activity

If our fields /centers were not there would this exist???

And……………………..



Can we do this analysis for our community 

center, ice rink, equestrian center, field house, 

batting cage, etc.????????

2017 NRPA Report



Economic Activity

Can we do this analysis for our:

• Community center

• Fairground

• Marina

• Natatorium

• Water Park/Pool

• Equestrian center

• Field house

• Adventure center

• Batting Cage

• Other????



Economic Impact

What is Economic 

Impact?

 Changes in economic 

activity within a region 

resulting from some 

action

https://msu.edu/user/stynes/mirec/concepts.htm

Not all economic activity is economic impact



Economic Impact

Changes---what 

“changes” can occur 

as a result of a parks 

and recreation 

agency?



Programs/Events/Touranments

• Festivals

• Art Shows

• Agriculture based

• Field Sports

• Diamond Sports

• Track

• Motor Races-

Running/Cycling

• Combat Sports

• Scrapbooking?????



Facilities 

• Sports Complexes

• Recreation Centers

• Aquatic Complexes

• Fairgrounds

• Beaches/Lakes

• Open Space

• Arts/Culture

• Waterways

• Mountains

• Bike Park

• Disc Golf Course

• Performing Arts

• Zoo’s

• Other??????

Griffin Bike Park- Indiana 



Your Department????????

• Can your department have 

an economic impact (or 

activity)?

• Jobs?

• Spending?

• Economic 

Development?

• Assessed/Taxable 

Value??



Your Department????????



Your Department????????

What does this include? What does this not include??



Key Terms

• Direct Impact

• Indirect Impact

• Induced Impact

• Leakage

• Zero Sum Effect

• Region/New Money

• Multipliers

• What we cannot 

measure……



Direct Impacts

The impact generated 

by businesses that 

provide goods and 

services directly to 

event/facility 

attendees i.e. 

restaurants, 

accommodations, gas

Primary



Indirect Impacts

Impact resulting from the 

expansion of demand 

from business that directly 

provide goods and 

services to event/facility 

attendees  to other 

businesses or sectors, i.e 

Food suppliers

Secondary



Induced Impacts

Impact associated with the 

re-spending of labor 

income and/or profits 

earned that serve 

event/facilities attendees 

directly and indirectly i.e. 

shelter, food, clothing

Tertiary 



CAUTION……………………

• Just because your have 

a great facility or have a 

large event, program or 

tourney DOES NOT 

MEAN YOU HAVE 

ECONOMIC 

IMPACT…………..



Leakage

• Spending outside of 

hosting/taxing 

area………

• Not all spending will 

occur in your “region”

• Not all vendors will 

source locally.



Leakage



Leakage

What is not identified in this leakage formula??? 



Zero Sum Effect……..

• When spending on one 

activity substitutes for 

other spending

• Can account for as much 

as 5-50% of direct event 

spending

• Money was already 

going to be spent 

• Basically double dipping



What is my Region???

• Depending on the event 

your region can be…

• Portion of a City/Town

• Town/City

• County or Counties

• Region within a State 

or…..

• Statewide 4th of July vs 

Super Bowl



What is my Region???

• Economic Impact is 

not all “local”, i.e. 

nearby….

• Jackson State 

Lake

• Towns provided 

support services 

• People stop 

off/purchase items 

before heading to 

the lake

17 Miles

10Miles



Why is my Region Important????

• The largest question is of 

“NEW MONEY”.

• If there is no new money 

coming into the economy 

there is NO ECONOMIC 

IMPACT 

• There may be ECONOMIC 

ACTIVITY but not 

ECONOMIC IMPACT



Multiplier

• Ratio between direct 

and total effects 

(indirect/induced)

• Which once is the 

correct one to 

use??????



Multiplier (another way to look at it)

How far in the local/regional economy 

will this event/facility be felt?



Multiplier (another way to look at it)



Economic Impact Challenges-

New Jobs, More Hours?????

• Does the “change” 

create:

• New Jobs

• More Hours

• What is the current 

capacity of the 

workforce??

• Is there new income 

generated for people???



What we can NOT MEASURE

• Community Pride

• Sense of Community

• Value of media exposure

• Long term impacts on 

tourism, business 

attraction

• Value of “change” to 

surrounding areas, i.e. 

property values



Economic Impact Of Visitor Spending

Economic Impact Of 

Spending

• # of visitors X

• Average 

Spending Per 

Visitor X

• Multiplier =



Economic Impact Caculation

Number of visitors- question to ask

• How many …………….

• are residents (locals)?

• were there any way (casuals)?

• people came just for this event from 

outside your region?

• people came this weekend versus the 

next (time switchers) ?????



Economic Impact Caculation

Visitors Questions

• Zip Code

• Type of visitor 

Days at event

• # of people in 

group

• Amount spent



Economic Impact Caculation

How do I count the 

visitors?????

• Tickets sold

• Parking Lot 

• Traffic counters

• Aerial 

Photography 



Economic Impact Caculation

Average Spending-

Questions to ask??
• Entry Fees

• Restaurants

• Concessions

• Groceries

• Shopping

• Lodging

• Gas and Oil

• Taxis

• Other
Make it easy on your self…what 

else can you use???



Economic Impact Caculation

So…..what would be the impact for a 

soccer tournament (inputs)?



Economic Impact Caculation

Now...how much DIRECT spending 

occurs??



Economic Impact Caculation

What are the direct, indirect and induced 

impacts???



Economic Impact Caculation

So…..what would be the impact for a 

running race(inputs)?



Economic Impact Caculation

Now...how much DIRECT spending 

occurs??



Economic Impact Caculation

What are the direct, indirect and induced 

impacts???



Economic Impact Caculation

So…..what would be the impact for ALL 

my departments events(inputs)?



Economic Impact Caculation

Now...how much DIRECT spending occurs??



Economic Impact Caculation

What are the direct, indirect and induced 

impacts???



Economic Impact Caculation

What about jobs and income 

generational????.



Jobs!!!!!!!!!



Final thoughts

• Economic impact is a 
great tool-------when 
properly done

• Need to state the 
parameters and 
LIMITATIONS of the 
analysis

• A thorough analysis 
does not result in the 
largest economic 
impact number



Don’t believe the hype…be able to 

explain it….



Don’t believe the hype…be able to 

explain it….



Thank You!!!!!!

Chris Nunes, Ph.D., CPRE

Director of Parks and Recreation

The Woodlands Township

2801 Technology Forest Blvd

The Woodlands, Texas 77381

281-210-3906

cnunes@thewoodlandstownship-tx.gov


