
6 STRATEGIC PLAN
2018 PRIORITIES

ESTABLISH LEADERSHIP THROUGH CIVIC 
ENGAGEMENT IN COMMUNITY BUILDING AND 

THE DEVELOPMENT OF THE PUBLIC REALM
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Strategy C1
FRPA will be a recognized leader of community building through civic engagement, member-
ship engagement, proactive public safety, partnerships with state and national planning and 
design excellence associations and the contractors who build parks in the public realm. 

Utilize Agency Directors to identify Community Building Champions on their staff who are 
active with perspective partner organizations; and obtain lists of Foundation & Park Advisory 
Boards.
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Strategy C4
Adopt best practices and sustainable models to maintain leadership in community building 
through civic engagement and participation in the development of the public realm.

Engage public safety agencies at state and local level in community building. Focus: 
preventative public safety.

Develop a Community Building Challenge for agencies to include tool kit materials 
with suggested initiatives and implementation suggestions for those initiatives.
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