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LEARNING OBJECTIVES



Where to start?

Name what you’re trying to 
accomplish. Ask why. Five times.



I found my purpose. 
Now what?



DEFINE THE PROBLEM
• What’s happening now?
• What are others doing?
• What does the research say?
o Surveys
o SWOC
o First-hand accounts

• What do your metrics say?



Planning
• Time to get strategic!
• Set goals and objectives
• How do they support your strategic 

plan and objectives
• What should we do, and say, to whom 

and why?



Implementation
• Put your tactics into action!
• Press releases
• Local media
• Social media
• Advertising
• Print/Digital/Radio

• Determine the how & when



Evaluation

Is this worth 
the effort?





RPIE: Let’s talk tactics!
• Know your audience
• Define your target audience and 

understand their needs.
• Tailor your message to your 

audience
• Determine how they prefer to 

communicate.



How can you get to know them?

• How can you get to know them?
• Surveys
• Demographics
• Industry trends
• Social listening
• Talk with your event attendees/participants
• Track analytics







RPIE: Let’s talk tactics!

• Build the key message
• Write your copy
• Adapt as needed
• Know your brand voice



• Put your tactics into action!
• Press releases
• Local media
• Social media
• Advertising
• Determine the how & when

Developing your message



Distributing your release

• Maintain your media list
• Pitch the good
• Add your copy to the body 

of emails
• Help when you can
• Provide photos and b-roll
• Own your story!





• Plan ahead
• Be consistent
• Get evergreen
• Use content calendar or scheduling 

software (Loomly, Sprout, etc.)
• Engage with the audience
• Learn how to boost
• Experiment. Algorithms change
• Tag sponsors and partners

Getting social









Use your existing events wisely









Helpful apps
• CanvaPro
• Envato Elements
• Facebook Ads Manager
• Google Business Manager

• Claim your parks and facilities!
• Google ads

• Lucid
• ChatGPT
• Adobe Firefly
• Midjourney
• Lumen-5
• Grammarly-Go



Let’s build a plan!



CHECK IN QR CODE



For more information about the 
Florida Recreation and 
Park Association 
visit frpa.org
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