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Striving for Excellence

CAPRA Accreditation
6.0 Programs & Services Management

Session Goals

* Learn the components of 6.0 Programs & Services
Management

* |dentify what types of documentation can be used to
demonstrate each standard

e Examine ways to use standards to encourage agency
excellence
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* 6.1 Recreation Programming Plan

* Programming Plan (3-5 year plan)

— Addresses all programs & services: including activity
selection, type of activity, scope of programs, and
outreach initiatives

— Include current year implementation plan

— Include process you use to update the plan

— Include: Program Obijectives (6.2)

Program and Service Statistics (10.5)
Program and Service Determinants (6.1.1)
Recreation Leisure Trends & Analysis (10.5.1)
Community Inventory (10.5.2)

Collier County Parks & Recreation
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Tucson Parks & Recreation

Tucson Parks and Recreation
A Nationally Accredited Agency
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City of Henderson

Table of Contents
Basic Premise...........
Benefits of Recreation Programs.
Program Service Determinants.
Agency Philosophy
Core Recreation Programs
Recreation Service Overview......

Customer Service Standards...

Service Categories

Recreation and Leisure Trends.....
Facility Profile..
Marketing Plan.____._. -
Henderson Demographics ...
2015 Program Survey Results...
2016 Marketing Plan and Budge

Community Inventory. x

Operational and Program Analysi

Key Performance Indicators........

Program Life Cycle Analysis........

Finandal Performance .

Programming and Business Plal
Programming History....

Flscal 2015 Programming ..o s i st s s S it 2 28
Pradicted TRande R RISKS. oo nnpn v mn e s e s n 29
Programming Development Objectives for Fiscal 2016.................................298
D DO . B S R T S B R 3

Miami-Dade

SECTION 1: INTRODUCTION

Purpase of This Plan
Planning Process
Report Format

SECTION 2: CONTEXT
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Demographics.
Ethnic Distribution

Family Composition
Demographic Summary

Department Context
Department History
Department Overview
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Department Mission, Vision and Values

Relationship to Other Plans.
Counly Strategic Plan
Park and Recreation Department Business Plan
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Organized Youth Sport Program Analysis
Senicr Program Analysts

SECTION 4:
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SECTION 6;

APPENDICES
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Leisur Interest Survey Findings
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Focus Group Workshops
Staff Interviews
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Goals
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Direct Provider
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Lang Range Plan Summary
IMPLEMENTATION
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Create Healthy Communities
Ensure Financial Sustainabllity
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Ensure Equitable Provision of Programa Opportunities

2003-2010 Initiatives

Miami-Dade Gounty Strategic Plan
Park and Recreation Department Business Plan
Leisure Intarest Survey
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6.1.1 Program & Service Determinants

e Show that the agency has used the following 6
determinants when deciding which programs
and services the agency will offer.

— Conceptual foundations of play, recreation and
leisure

— Agency philosophy, mission, vision, goals &
objectives

— Constituent interests & desires

— Creation of constituent-centered culture
— Experiences desirable for clientele

— Community Opportunities

6.1.2 Participant Involvement

» Describe the process by which participants
have involvement in programs and services
through:

— Recommending policy
— Planning activities
— Conducting activities

— Sponsoring activities

9/14/2015
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6.1.3 Self Directed Programs & Services

* Provide a list of Self-Directed recreation
opportunities where groups and individuals
participate without leadership.

6.1.4 Leader-Directed Programs & Svs

e Provide a list of Leader-Directed recreation
opportunities where groups and individuals
are directed by a leader.
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6.1.5 Facilitated Programs & Services

e Describe the process by which the agency
facilitates individuals or groups who want to
provide recreational programs and services
independent of agency.

— This group includes independent contractors,
individual and groups assisted to become
independent program/service providers.

— Documentation includes a list of Facilitated programs
& services as well as examples of how the agency has
provided facilitated recreation opportunities.

6.1.6 Cooperative Programming

* The agency should enter into cooperative
agreements with other public, commercial,
and non-profit entities to provide
programming

— Documentation includes examples of executed
Memoranda of Understanding (MOU),
Memoranda of Agreement (MOA), contracts, and
partnerships.




*' 6.2 Program Objectives

* Programs and services must have specific,
measurable objectives the agency must show
that they are periodically reviewed.

* The objectives should measure the desired
outcome so that the agency can evaluate

whether the objective was met.

* Objectives can be based on general program
area or can be further broken down by skill

level.

Lee County Parks and Recreation
Program/Service Outcome and Delivery Matrix

Com)

R )

SkilllProficiency

< Target Program Objectives o
Progler:ie;mce Age (outcomes for Delivery Method Pan:.:;tzt:on g Degree of L Loval !s)
G articipants| i
ety parcikar) Intermedate/Advance
- I |
[ Infant Water adaptation, skills L eader-Directed Small Group Physical Educational Al
Adult development
; Physical
I i i [
Water Exercise Adult ncrensed fnss. felly, Leader-Directed Smilg Group Moderate — Intense All
general wel-being Social
R o . Physical
Open Swim All Fancoiss, Socialization, Skl Self-Directed Individual - Lg Moderate = Intense All
development, Fun Group
Social
Tearmwork, Individual 3 Physical
Competitive Swim Youth = s Facilitated Individual = g
Towris Adult aemz«nhslhm!m. Skills Sm Group Moderate — Infense Beginner - Advanced
Hazards awareness, Rescue i
Drown Prevention All techniques, Preventive Leader-Directed incvichial =L.g Exkioationa) Al
Group Moderate
measures
Skills development, Rescue
Youth — Techniques, Greater self- v Physical/Educational o
Junior Lifeguard Teen estaeniconfidance, Life skils, Leader-Directed Small Group moderate - Intense | INtermediate — Advanced
Job skills
Environmental awareness,
Conservation
Environmental Youth — mfg:::;i‘iz‘;;j::sg:::';:m L piaciad Individual - Lg Educational i
' Moderate
Fehizaion Ak understanding & appreciation of Self-Directed Group o
the unique & fragile SW FI Bio
Region.
‘Sound management practices,
Scientific and factual
information, Building a Leader-Directed
partnership between business
Eco Tourism Al and LCPR for creative Seif-Directed Individual —Lg | Physical/Educational Al
programming. Group modsrate - Intense
Understanding the Facilitated

physicalimentalsocial benefits
of recreating
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Collier County Parks & Recreation
2014-2015 Program Objectives

Classification: Child Care Programs

Description: Collier County Parks and Recreation offersa number of child care
programs which are licensed by the Florida Department of Children and Families.
These programs are required to meet all state gnidelines as well as the program
objectives detailed below.

After School Adventures:

Program will operate as a licensed child care program for school-age children.
Participant will interact socially with other program participants.

Participant will be supervised in a 1/18 adult child ratdo.

Participant will have the opportunity to work on assigned homework and projects.
Participant will receive homework assistance from trained staff when requested.
Participant will be able to participate in variety of age appropriate activities.
Participant will use a variety of age appropriate materials and mediums.
Participant will use a varietv of age appropriate equipment during play and exercise.
Participant will listen and interact with guest speakers.

Participant will have fun.

YYYYYYYYYY

Middle School R.AP.:

P Participant will be given opportunity to learn and practice leadership skills.

P Participant will interact socially with other program participants.

»  Participant will be supervised in a 1/18 adult child ratio_

»  Participant will have the opportunity to work on assigned homework and projects.
P Participants will receive homework assistance when requested.

»  Participant will have the opportunity to choose extracurricular activities.

P Parricipant will be encouraged to express him/herself using a variety of mediums.
P Participant will listen and interact with guest speakers.

P Participant will have fun.

6.3 Scope of Program Opportunities

* Agency should demonstrate that it provides
programming for various proficiency levels,
socioeconomic levels, racial and ethnic
backgrounds, different ages, genders,
interests, and abilities (physical, mental, & social).

* Agency should provide a list or matrix of
programs by field.

e Content of programs should be directly
related to the stated program objectives

9/14/2015
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6.3.1 Outreach to Diverse
Underserved Populations

* |dentify underserved populations and include
the data and methods you used to make this
determination.

* Describe the specific barriers within the
community that limit recreation participation.

* Barriers may include physical, social, mental
abilities, financial, geographic, and cultural.

e Provide examples of outreach programs and
services by the agency to meet needs and
overcome barriers.

9/14/2015
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Economic Barriers — the inability to pay for services

¢ The aim of the Summer Food Service Program is to continue the free lunch
program offered during the school year to children throughout the
summer months. In 2014 the program served 41,600 meals at 9 qualifying
sites. Site eligibility was based on 2014 Collier County School Lunch
Subsidy Program.

e The Collier County Parks and Recreation Department offers scholarships
for those children financially unable to afford summer camp programs.
Eligibility is based on the current National Poverty Rate.

e The Guidance Program for Success or “GPS”, is an out of school initiative
which funds out of school programs for 150 students in the low income
rural area or Immokalee. Eligibility is determined by data from the US
Census Bureau.

e The Senior Lunch Program is offered at two community centers and offers
seniors free hot meals. Participants do not need to qualify.

* Bone Builders, a weight training class to protect against fractures caused
by osteoporosis, is a free program offered at four of our community
centers. Grant based on NCH Heathnet Osteoporosis data.

6.4 Community Education
for Leisure Process

* A process to educate citizens about the
benefits of recreation and leisure.

* Educational efforts should be ongoing and
systematic.

e Periodically evaluate educational efforts and
provide date of last review.

e Educational efforts should be done in
conjunction with the community (schools,
other recreation agencies, business, industry,
and commercial recreation entities.

9/14/2015
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Education for Leisura
The Virginia Beach Department of Parks & Recreation makes every effort to take advantage of PP i
to educate its citizens based on the y of varied prg; Pp ities that are available through its service

delivery. Some examples of these efforts are listed below.

Programs that Provide
Leisure Education

Target
Audience

Purpose of
Delivery

Seniar Centers and Senior dtizens/married persons To provide information and opportunities to
Couple Clubs participate in dep ity
programs ensuring adequate access to leisure
fulfillment.
Maobile Activities Unit Disadvantaged youth/teens with no | To provide supervised passive and active
T AC0eSS 10 0 ity | activities in targeted neighborhoods.
mﬂa_ﬁﬂ‘l_m‘l.lﬂs
Inclusion Program Physically or mentally challenged | To ensure that all citizens are informed about
populations recreational programming and to provide every
opportunity to participate within the i
centers.
Preschool Program Preschool and their parents To offer recreational and leaming experiences
(three- to five-year olds) to devel, P child's ity, ginati and
self expression
Water Safety General population Aquatic unit mascot used to educate the public
Awareness Program = on the importance of water safety,
Teen Council Teen population To provide teens with information conceming
. upcoming events and offer opportunities in
areas of community service, fund raising, and
field trips.
FaCET Youth and families attending To provide adolescents and their families an
Families T le Court-app d prog opportunity to enhance the communication
Communicating skills b them. An all ive program for
Effectively Toegether curfew violators.
REACH Physician-referred adult To develolp a fitness and intervention for
Recreational & participants individual iring medically !
Educational Approach exercise. -
to Complete Health

6.4.1 Community Health/Wellness

Education and Promotion

* An agency’s policies, procedures, or programs

that educate and promote health and wellness in

the community.

e Health and wellness promotion should include

but isn’t limited to:
— Physical activity
— Healthy food and drinks

— Nutrition

— Substance abuse prevention

* Provide a Health/Wellness list or matrix, policies
& procedures and examples of implementation.

9/14/2015
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Collier County Public Serv

s Department

October 18,2014

Dear Youth Sports Partner

As part of the Healthy Eating Iniriarive, Collier County Parks and Recseation has
svaluated the snack options currantly being offered st our park facilities through site
vendingmachines, contracted food vendors, and concassion stands associated with our
youth sports programs. Our agency, through partershipand collaboration, would ke to
includs healthy snack food options (low-fat, lovw-soditm, and non-sugary drinks) to the

current menu of foods being offared.

Wa are askingyouto please raview the tems youare offering in your concassion area. I

would be happy to mest with you and discuss this initistive and to provide any assistance

vou mightnasd to halp us p 2 healthy sating hout our pack.
system.

Thank you

eantes T Pherson-Fngle

Assistant Dirsctor

Collier County Parks & Racreation Division.

Collier County

9/14/2015

14



6.5 Participant an Spectator
Code of Conduct

Provide Code of Conduct guidelines for
appropriate behavior at programs and events.

Proactively remind program participants and
spectators of the Code of Conduct.

Describe education efforts.

Collaborate with affiliate groups providing
training for youth and coaches so that they
may help you educate the community about
your Code of Conduct

Wy
C0-SPONSORED FACILITY USE AGREEMENT If_@ Keeping youth sports POSITIVE!

About the Sports Parent Pledge
L £ODE OF CONDUCT Heat

Take the Sports Parant

Pledge

Take the pledge to
KEEP YOUTH

SPORTS
POSITIVE!

9/14/2015
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W e Follow the rules

* [It’s about the
standards

* No more, no less

ACCREDITATION

VS VIS A

Bring your friends!
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6.0 Programs & Services Management

6.1 Recreation Programming Plan Y

The agency shall have a recreation programming plan covering 3-5 years that is
updated periodically and a current-year implementation plan. The plan shall
address all programs and services of the agency’s programming functions,
including activity selection, type and scope of programs and outreach initiatives

Evidence of Compliance
Provide current recreation programming plan and describe the
update process. Include:
a. Program objectives (6.2);
b. Program and service statistics (10.5);
c. Program and service determinants (6.1.1);
d. Recreation and leisure trends analysis (10.5.1)
e. Community inventory (10.5.2).

6.1.1 Program & Service Determinants

A systematic and studied approach shall be taken in determining what
programs and services shall be provided by the agency.

Evidence of Compliance
Provide documentation & examples that show the following
service determinants:
a. Foundations of play, recreation, and leisure
b . Philosophy, mission and vision, goals & objectives
c. Constituent interests and desired needs
d. Creation of a constituent-centered culture
e. Experiences desirable for clientele
f. Community opportunities

6.1.2 Participant Involvement

The development of agency programs and services shall involve participants

Evidence of Compliance

Describe the process and provide examples of participant input is

obtained & used. Participants shall have involvement in:
a. Recommending policy;

b. Planning activities;

c. Conducting activities; and

d. Sponsoring activities.

6.1.3 Self-Directed Programs and Services

The agency shall offer self-directed recreation opportunities for individuals and
groups to participate without leadership, under only general supervision.
Examples include picnic facilities, tennis courts, roadways in scenic areas, bridle
trails, self-guiding nature trails, and open playgrounds.

Evidence of Compliance

Provide examples of how the agency provides self-directed
recreation opportunities, including a list of such opportunities.

6.1.4 Leader-Directed Programs & Services

The agency shall offer leader-directed recreation opportunities that provide
recreation opportunities where participant involvement is directed by a leader,
including skills instruction classes. Examples include tennis, crafts, dance;
synchronized swimming performance; creative dramatics for children.

Evidence of Compliance

Provide examples of how the agency provides leader-directed
recreation opportunities, including a list of such opportunities.

6.1.5 - Facilitated Programs and Services

The agency shall facilitate assistance to individuals and groups of individuals
that provide or want to provide recreation programs and leisure services
independently from the agency. An example of facilitated programs and
services is an individual or group that wishes to start a community theater
organization; the agency may help initially by providing a meeting place,
administrative help in publicity, and "seed money” with intent that the
organization will become self-sustaining. Demonstration projects may be
utilized for this purpose.

Evidence of Compliance

Provide examples of how the agency provides facilitated
recreation opportunities, including a list of such opportunities.

6.1.6 Cooperative Programming
The agency shall enter into cooperative agreements with public, commercial,
and nonprofit entities to provide programming.

Evidence of Compliance
Provide current examples of cooperative programming with
documentation, such as Memoranda of Understanding (MOU),
agreements or partnerships.




6.2 Program Objectives Y& Evidence of Compliance

There shall be specific objectives established for programs and services that are Provide measurable objectives for each program and service area
reviewed periodically. Objectives shall be specific and measurable as to the and the last review.

actual outcome or impact desired by the program or service so that progress

on meeting objectives can be evaluated (see standard 10.2 Outcomes

Assessment). Objectives shall be defined by program area, such as nature,

dance, music, sports, fitness, special events and can be further defined by level:

beginner, intermediate, & advanced.

6.3 Scope of Program Opportunities Evidence of Compliance
The content of agency programs shall be related directly to stated program Provide a matrix or listing of programs by fields, demonstrating
objectives and shall provide for individual differences of interests, abilities clearly how the agency provides opportunities for proficiency

(mental, social, physical), and backgrounds. Activities selected shall be suited to levels, socioeconomic levels, racial and ethnic backgrounds, ages,
and contribute toward fulfillment of the basic physical, emotional, social, and and genders.

intellectual requirements of individuals. The agency should take into

consideration the total community offerings; some opportunities may be

offered by other organizations, private, public, and non-profit

6.3.1 Outreach to Diverse Underserved Populations vk Evidence of Compliance

Identify underserved populations (provide methodology and data

) . . used for this analysis), describe specific barriers within the
The agency shall proactively extend programs and services to residents who

) ) RN community that limit participation and provide examples of
may be underserved in the community. To encourage participation in parks and

] ) ] . ! ; outreach programs and services offered by the agency to meet
recreation programs and services, agencies shall identify and address barriers

the needs of these populations and overcome barriers to access.
that may limit access including physical, social and mental abilities and

financial, geographic and cultural barriers. Financial barriers may be addressed

through reduced fees and scholarships. Agencies should offer inclusionary

support services to ensure access to programs and services for people of all

abilities and socioeconomic status.

6.4 Community Education for Leisure Process Evidence of Compliance

Provide examples of the methods utilized by the agency to
The agency shall have a process to educate the general citizenry about the use

of leisure time and the outcomes, benefits, values, and positive impacts of

educate the community on the benefits, values, and impacts of

leisure and recreation services to a diverse range of participants
leisure and recreation services. The process shall be periodically evaluated for

effectiveness. Educating the public about leisure and recreation shall be

and non-participants. Provide the last review of effectiveness.

ongoing and systematic and should be done in cooperation with the
community, e.g., schools, other leisure agencies, business, industry, and
commercial recreation establishments.

6.4.1 Community Health/Wellness Education & Promotion Evidence of Compliance
The agency shall have policies, procedures, or programs to educate and Provide the agency’s policies, procedures, or programs to educate
promote health and wellness in the community. and promote health and wellness in the community such as: a.

Physical activity; b. Healthy food and beverage offerings; d.
Substance abuse prevention. Provide examples of
implementation.

6.5 Participant & Spectator Code of Conduct Evidence of Compliance

The agency shall have “code of conduct” guidelines for appropriate participant
Provide the code of conduct for participants and spectators and

describe how program participants, coaches, and spectators are

and spectator conduct at programs and events, and the agency shall
proactively inform and remind staff, coaches, participants and spectators about

the code of conduct informed of the code of conduct. The agency should collaborate

with affiliate groups providing training for youth and coaches to
inform and educate about the participant and spectator code of
conduct.
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AGENCY

TERMS STANDARDS @ C.A.P.R.A. FAQ'S EXCELLENCE

$300 $300 $300 $300 $300

$600 $600 $600 $600 $600

$900 $900 $900 $900 $900
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DOCUMENTS USE TO SUPPORT THE
SELF ASSESMENT

GROUP OF PEOPLE WHO MIGHT
NOT HAVE ACCESS TO PROGRAMS
AND SERVICES




THE PLAN THAT INCLUDES THE
AGENCY’S PHILOSPHY AND WAYS
IN WHICH THE AGENCY IS
MEETING THE COMMUNITY’S
NEEDS FOR LEISURE

9/14/2015



9/14/2015

AGENCIES SHOULD HAVE THIS
DOCUMENT IN PLACE TO
GUIDE PARTICIPANTS AND
SPECTATORS TOWARD
APPROPRIATE BEHAVIOR,
PROGRAMS AND EVENTS
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YEAR C.A.P.R.A. WAS
ESTABLISHED
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NUMBER OF AGENCIES
ACCREDITED WORLD WIDE

(+/-) 10

THERE ARE THIS MANY
STANDARDS
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MINIMUM NUMBERS OF
STANDARDS NEEDED TO
BECOME ACCREDITED
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PROVIDES PUBLIC AND POLITICAL
RECOGNITION

HELPS AGENCIES IDENTIFY AREAS
FOR IMPROVEMENT
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INCREASES EMPLOYEE PRIDE

THERE ARE THIS MANY
FUNDAMENTAL STANDARDS




P
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2 WAYS C.A.P.R.A.
ACCREDITATION IS

BENEFICIAL TO YOUR
AGENCY
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City of Tucson Parks and Recreation Department

6.0 - Programs and Services Management

NOTE: Standards marked with a star (*) are fundamental standards,
and are required of all agencies seeking accreditation.

A program is a means to leisure and recreation as well as a vehicle to deliver benefits to participants.
High-quality programming is a dynamic process that continues as the recreation experience unfolds.

A systematic and well-researched analysis should be completed in determining what programs and
services should be provided by the agency. The public park and recreation program should be
coordinated with related programs of other governmental, for-profit and non-profit organizations in the
community, such as schools, voluntary agencies, and churches, to provide maximum coverage with a
minimum of duplication, as well as to reduce competition.

The primary responsibility of the park and recreation professional is to provide programs by which leisure
and recreation experiences and environments enhance the well-being and quality of life for participants.
Certain program and service determinants give direction to what is provided and assessed. These
determinants are: conceptual foundations of play, recreation, and leisure; agency philosophy, goals and
objectives; constituent interests and desired needs; and community opportunities for the public. Program
and service objectives must be benefits-focused. Many agencies put objectives in “SMART” format
(specific, measurable, achievable, realistic, and timed) to assure that objectives are measurable and they
use logic modeling to focus their objectives on outcomes and impacts.

The recreation programming plan includes all elements and services of the public park and recreation
agency’s programming functions, including activity selection, type and scope of programs and outreach
initiatives. While related to a master or comprehensive plan, the recreation programming plan shall be an
outgrowth of other strategic and program forecasting tools.

Park and recreation agencies should have a program that educates the public about the intrinsic and
extrinsic benefits that leisure (time, activity, experience) and participation in self-directed and leader-
directed recreation activities provide. It should include the three (3) behavior domains: psychomotor
(manipulation and coordination of physical skills and abilities), affective (interests, appreciations,
attitudes and values) and cognitive (intellectual skills and abilities).

A leisure education program consists of six (6) components:

1. Awareness of self in leisure;
Appreciation of leisure;
Understanding self-determination in leisure;
Making decisions regarding leisure participation;
Knowledge and use of resources for facilitating leisure; and
Promoting social interaction.

AN ol

Examples include:
o (Cooperative agreements with local schools to develop classes, workshops or events to inform
children and adolescents of leisure benefits.
e Community presentations regarding leisure benefits at libraries, senior citizen centers, special
recreation associations, and at business and industry meetings.
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Distributing a “benefits” CD or website hyperlink to educate, publicize, and inform of agency
programs and services through various social media outlets (Facebook, Twitter, etc.) and public
cable TV channels.

Organizing and categorizing agency publications and photos according to the benefits associated
with targeted programs and services, e.g., benefits of nature walks for senior populations and
benefits of outdoor play for children.

Marketing and advertising the benefits message in agency telephone messages, employee
newsletters, and policy manuals, on staff apparel, facility and vehicle signage.

Including benefit statements in brochures and program descriptions so that prospective
participants will see what they can gain from participating in programs.

Including the question of “How have you benefited from this program?” in program evaluations,
causing the participant to reflect on the benefits of the program.

Including the benefits of programs and services on agency websites and in email/e-blasts, press
releases and public service announcements.

Conducting benefits-based program research studies.

Conducting and reporting follow-up assessments and data analyses.

6.1 - Recreation Programming Plan *

Standard: The agency shall have a recreation programming plan covering 3-5 years that is updated
periodically and a current-year implementation plan. The plan shall address all programs and
services of the agency’s programming functions, including activity selection, type and scope of
programs and outreach initiatives.

Suggested Evidence of Compliance: Provide the current recreation programming plan and describe the
update process. This plan shall address how the agency delivers services to persons of all ages and
abilities, how it develops program offerings and it shall include the following elements:

a. Program objectives (6.2);

b. Program and service statistics (10.5);

c. Program and service determinants (6.1.1);

d. Recreation and leisure trends analysis (10.5.1); and
e. Community inventory (10.5.2).

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 8 — Recreation Program Planning, pp. 137-138.

Agency Evidence of Compliance:

TPRD is committed to providing programs and services to better the community. The
development and implementation of a Recreation Programming Plan (6.1-EOC1) ensures five
primary goals are met:

N —

Rl

e

Provide management a chance to appraise recreation programs.

Solicit and afford opportunities for constituent input for program and service
development.

Develop a comprehensive list of programs and services in eight program areas.

Evaluation opportunities are made available to gain critical feedback to ensure program
outcomes remain consistent with program goals.

Long and short range planning components.
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The Recreation Programming Plan identifies the long range goals and mission of programs and
services within recreation as well as the annual goals and objectives for each program or service
offered. The plan includes program and service determinants, delivery, outreach to diverse
underserved populations, cooperative programming, and community education. The Recreation
Programming Plan was designed to be balanced, customer driven and conceptually sound. It is
reviewed by the department’s Management Team and updated with input from the Supervisory
Team.

Agency Self Review: D Met [ Not Met

Visitor Comments: A copy of their Recreation Programming Plan was provided as
evidence of compliance. This document was recently updated and approved by the
Director.

Visitor Evaluation: [X] Met [ ] Not Met

6.1.1 - Program and Service Determinants
Standard: A systematic and studied approach shall be taken in determining what programs and
services shall be provided by the agency.

Suggested Evidence of Compliance: Provide documentation and examples demonstrating that the six (6)
program and service determinants are used in providing programs and services. The programs and
services provided by the agency shall be based on the

Conceptual foundations of play, recreation, and leisure;

Organizational agency philosophy, mission and vision, and goals and objectives;

Constituent interests and desired needs;

Creation of a constituent-centered culture;

Experiences desirable for clientele; and

Community opportunities.

mo o o

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 9 — Program Services and Event Management, pp. 155-159.
Agency Evidence of Compliance:
Conceptual Foundations of Play, Recreation, and Leisure:
TPRD offers a variety of opportunities based on the conceptual foundations of play, recreation,
and leisure as noted in the Program/Service Matrix (6.1.1-EOC1). Such program opportunities
are found in recreation centers, adult sports, aquatics, leisure classes, out-of-school, senior,
therapeutics programs and special events (6.1.1-EOC2). Most of these programs are designed to
enhance the quality of life by providing gratifying, safe, and beneficial leisure opportunities for
constituents from all demographic categories as demonstrated in the Program Objectives (6.1.1-
EOC3).
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Agency Mission and Vision Statements:

The TPRD mission statement defines the purpose of the department. The mission statement is
reviewed annually during the department's budget preparation process to ensure that the goals
and objectives of the department continue to represent the needs of the community. The
statement is contained within the Parks and Recreation Ten-Year Strategic Service Plan in the
Executive Summary on page i1 (6.1.1-EOC4). The Vision Statement supports the mission with
guiding principles for programming and can be found in the Ten-Year Strategic Service Plan on
page ii (6.1.1-EOCS).

Mission:  To provide a park system offering high-quality facilities, programs, and services for
Tucsonans of all ages and abilities.

Vision: The City of Tucson Parks and Recreation Department will provide a variety of parks,
recreation facilities, and program experiences equitably throughout the community. Existing
facilities will be aggressively maintained and additional facilities added as growth and demand
dictate. Programs will be developed and maintained to the highest quality, ensuring a safe
environment with exceptional service while developing a lifetime customer. Services will
demonstrate a positive economic investment through partnerships with other service providers,
both public and private, contributing to a high quality of life for Tucsonans.

Constituent Interests and Desired Needs:

Constituent interests and needs are determined in several ways. Each program service area has a
variety of methods of receiving feedback including; customer satisfaction surveys (6.1.1-EOC6),
program evaluations and social media. Feedback is reviewed by staff with suggestions
implemented into upcoming programs. Constituent needs combined with historical demand
establish our program offerings.

Creation of a constituent-centered culture:

Customer Service is a core value of TPRD. The key to great customer service is responsiveness.
It is TPRD’s practice to respond quickly to customer concerns, questions, and suggestions.
Through trainings, coaching and orientations, staff are expected to listen, identify and anticipate
customer needs, give more than expected and help customers understand processes and systems.
Customer interactions provide TPRD with a better understanding of who we are serving and
what their needs are.

Experiences Desirable for Clientele:

Clean, safe and accessible programs, services, and facilities are designed to promote desirable
experiences for our clientele. TPRD plans from the clientele’s perspective, whereby their receipt
of information, registration, and program participation generate a customer for life. = The
Program Guide and Class Catalog (6.1.1-EOC7) published and distributed throughout the
community three times a year provides a detailed review of programs and services available.

Access and inclusion for all populations is available in all program areas. Specifically, the
Therapeutics Unit of TPRD offers specialized programs for individuals with disabilities (6.1.1-
EOC8 and 6.1.1-EOC9). A full-time Recreation Program Coordinator ensures inclusion and
access to all services and programs when appropriate.
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To help ensure desirable experiences for our participants, TPRD has established Standards for
Behavior Management guidelines, which are found in our facilities and most of our program
areas (6.1.1-EOC10).

Community Opportunities:

Greater community opportunities are found within TPRD as a result of maximizing resources

and cooperating with local school districts, businesses, non-profits and other parks agencies.

. TPRD has inter-governmental agreements (IGA's) (6.1.1-EOC11) with four local school
districts to share properties.

Several local businesses and media outlets participate in supporting TPRD programs,
such as; Wendy’s, Secure Horizons, TOPCU, Costco and Peter Piper Pizza.

. Many non-profit youth and adult organizations have longstanding relationships with
TPRD, such as; Tucson Parks Foundation (TPF), ASA (American Softball Association),
PCJSL (Pima County Junior Soccer League), TWSL (Tucson Women’s Soccer League),
PCOA (Pima Council On Aging), Friends of Ft. Lowell, Friends of the Rose Garden,
Tucson Pops Orchestra and Arizona Symphonic Winds.

. TPRD collaborates with other local municipalities to offer education, training and

recreation opportunities, such as; PCPNR (Pima County Parks and Natural Resources), Oro

Valley Parks and Recreation, Town of Marana Parks and Recreation, Pima Community

College and the University of Arizona.

TPRD partners with Visit Tucson on sporting and cultural events.

Agency Self Review: D] Met || Not Met

Visitor Comments: The Recreation Programming Plan was provided in addition to several
other documents as evidence of compliance. The evidence reflected a systematic approach
to recreation programming.

Visitor Evaluation: [<] Met [ ] Not Met

6.1.2 - Participant Involvement
Standard: The development of agency programs and services shall involve participants.

Suggested Evidence of Compliance: Describe the process and provide examples of how the agency
obtains and utilizes participant input. Participants shall have involvement in:

Recommending policy;

Planning activities;

Conducting activities; and

Sponsoring activities.

o o
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Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 9 — Program Services and Event Management, pp. 176-177.
Agency Evidence of Compliance:
TPRD recognizes participant involvement and input as an essential function of program
development and public service. The primary source of feedback is from individual participants
who have opportunities to provide their feedback in a number of different ways. Adult sports
leagues (6.1.2-EOC1), Aquatics (6.1.2-EOC2), Leisure Classes (6.1.2-EOC3), Out- of-School,
Seniors, KIDCO (6.1.2-EOC4), and Therapeutics (6.1.2-EOC5 and 6.1.2-EOC6) programs
circulate a participant evaluation throughout the year. Periodically specific interest areas are
surveyed through on-line tools (Google Forms). Additionally, the Program Guide and Class
Catalog provides excellent direction to focus one’s contribution including social media outlets.
All levels of management have voice mail technology and a public email address.

TPRD representatives attend public, neighborhood association and sports user group meetings
(6.1.2-EOC7 and 6.1.2-EOCS), foster partnership endeavors, secure adequate levels of
sponsorship, collaborate with similar entities (i.e. school districts), and maintain continuous and
open communication with Ward offices, Recreation Center Operation Committees, Senior Club
Officers, and TPRD Commissioners. One example of this partnership was a constituent asking
the Ward Office if the Leash Laws could be addressed. This sparked a series of agenda items for
the Tucson Parks and Recreation Commission meetings (6.1.2-EOC9 and 6.1.2-EOC10).

Agency Self Review: D] Met [ Not Met

Visitor Comments: Multiple examples of participant involvement tools were provided as
evidence of compliance. Results were also shown, along with examples of how they were
used to directly change planning efforts or programs.

Visitor Evaluation: [X] Met [ ] Not Met

6.1.3 - Self-Directed Programs and Services

Standard: The agency shall offer self-directed recreation opportunities for individuals and groups
to participate without leadership, under only general supervision. Examples include picnic
facilities, tennis courts, roadways in scenic areas, bridle trails, self-guiding nature trails, and
open playgrounds.

Suggested Evidence of Compliance: Provide examples of how the agency provides self-directed
recreation opportunities, including a list of such opportunities.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 9 — Program Services and Event Management, p. 161.
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Agency Evidence of Compliance:

The Tucson Parks and Recreation Department (TPRD) provides numerous opportunities for self-
directed recreation, under general supervision by on-site staff, which include, but are not limited
to:

Tennis Courts

. Weight Rooms

. Open Gym - basketball, volleyball, pickleball, and badminton
. Billiard and Foosball tables

. Swimming

. Athletic Fields

. Outdoor basketball courts

. Walking trails

. Multi-use paths (e.g. 6.1.3-EOC1)

. Picnic facilities (ramadas)

. Playgrounds

. Ball fields

. Orienteering

. Sand Volleyball Courts

. Computer Labs

. Par Course/Outdoor Fitness Equipment

. Indoor walking tracks

. Disc Golf

. Off Leash Dog Parks (6.1.3-EOC2)

. Racquetball

. Open recreation in Therapeutic Recreation (6.1.3-EOC3)

These opportunities and facilities for self-directed recreation can be found in the Tucson Parks
and Recreation Program Guide and Class Catalog (6.1.3-EOC4) and by finding our Parks and
Facility Locations (6.1.3-EOCS5) on our website.

The City of Tucson also has parks along Pima County's "The Loop" (6.1.3-ECO6) which
connects metro Tucson with links to Marana, Oro Valley, and South Tucson.

Agency Self Review: D] Met || Not Met

Visitor Comments: Program guides in addition to specific program examples were
provided as evidence of compliance. Physical facility examples were also provided in
addition to program evaluation summaries.

Visitor Evaluation: [X] Met [ ] Not Met
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6.1.4 - Leader-Directed Programs and Services

Standard: The agency shall offer leader-directed recreation opportunities that provide recreation
opportunities where participant involvement is directed by a leader, including skills instruction
classes. Examples include tennis, crafts, dance; synchronized swimming performance; creative
dramatics for children.

Suggested Evidence of Compliance: Provide examples of how the agency provides leader-directed
recreation opportunities, including a list of such opportunities.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 9 — Program Services and Event Management, p. 161.
Agency Evidence of Compliance:
The Tucson Parks and Recreation Department (TPRD) provides many leader - directed
programs. Excellent, qualified and trained staff plan, organize and implement programs for all
ages. Staff provide leadership and direction in the following programs, most of which can be
found in the Parks and Recreation Program Guide and Class Catalog (6.1.4-EOC1):

. Aquatics (6.1.4-EOC2)

Junior Lifeguard Training
Swim Lessons

Water Fitness

Adaptive Aquatics programs
Competitive Swim Team
Synchronized Swimming
. Leisure Classes (6.1.4-EOC3)

. Weight Room Orientation

. Therapeutic programs

. Youth and Teen (6.1.4-EOC4)

O O O 0O o0 o

0 In-betweeners Club
0 Junior Staff in Training
0 Schools Out Programs

0 KIDCO After-school
Senior (6.1.4-EOC5)

0 Senior Club

0 Senior Nutrition Program
Special Events: Family Festival in the Park, Halloween Boo Bash, Senior Olympics,
Easter EGGstravaganza (6.1.4-EOC6)

Agency Self Review: D] Met [ ] Not Met
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Visitor Comments: Program guides in addition to specific program examples were
provided as evidence of compliance. Physical facility examples were also provided in
addition to program evaluation summaries.

Visitor Evaluation: [X] Met [ ] Not Met

6.1.5 - Facilitated Programs and Services

Standard: The agency shall facilitate assistance to individuals and groups of individuals that
provide or want to provide recreation programs and leisure services independently from the
agency. An example of facilitated programs and services is an individual or group that wishes
to start a community theater organization; the agency may help initially by providing a
meeting place, some administrative help in publicity, and *"'seed money” with the intent that the
organization will become self-sustaining. Demonstration projects may be utilized for this
purpose.

Suggested Evidence of Compliance: Provide examples of how the agency provides facilitated recreation
opportunities, including a list of such opportunities.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 9 — Program Services and Event Management, pp. 161-162.

Agency Evidence of Compliance:

TPRD has worked with local organizations, partners, sponsors, businesses, and individuals to
provide leisure opportunities for over 50 years. TPRD was one of the first agencies in the
country to partner with the YMCA to increase services to the youth of the community. At the
time, TPRD had the capital resources, and the YMCA had the programming responsibilities and
the operating budget. Today, three YMCAs continue to operate under the agreement (6.1.5-
EOCI1) and increase opportunities for the Tucson community.

TPRD builds youth sports fields and schedules them out to youth and adult organizations who
then provide a variety of youth and adult sports activities, leagues and tournaments for the
community as shown in the Sports Master Schedule (6.1.5-EOC2). TPRD has IGA's with Local
high schools (6.1.5-EOC3 and 6.1.5-EOC4) that access our pools for their swim and dive seasons
while private and charter schools use the indoor and outdoor facilities for physical education
classes. TPRD provides facility access for social service agencies, event organizers (6.1.5-
EOCS), community events, University of Arizona Athletics (6.1.5-EOC6) and the NC Dinos.
Meeting space is available for neighborhood associations, community groups and non-profits to
hold their monthly, quarterly and/or annual meetings.

TPRD has facilitated many leisure activities for the community. A partial listing includes:
. CALC (Computer Adult Learning Centers)
. Youth Sports leagues and tournaments (Ex. Ft. Lowell Shootout 6.1.5-EOC7)
. Butterfly Garden at Case Park
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. Disc Golf
Neighborhood Associations
Many Agency “Walks” and other Events at Reid Park, such as the Lupus Foundation,
American Diabetes Association, Leukemia Society, UA Presents, Cops and Rodders
. KaBOOM Builds
. Tucson Pops Orchestra/Arizona Symphonic Winds Orchestra
. YMCA
. Chili Cook-off
. Tucson Meet Yourself
. Farmers” Market at Jesse Owens Park
. Community Gardens at 20/30 Highland Vista Park, Mansfield Park and Davidson
Elementary
Charter School, Private School and Home School Middle School and High School
physical education classes, sports practice and competition
. Youth Handball — Freedom Center, El Pueblo Center, KIDCO
. University of Arizona Intercollegiate Athletics- Baseball
. Multiple Sclerosis Support Group (TR)
. Down Syndrome Parent Support Group (TR) (6.1.5-EOCS)
. American Red Cross- WSI, Water Rescue, CPR-First Aid
. Tucson Association of Realtors Shoot Out
. Ft. Lowell Historic District La Reunion
. Arizona Historical Society
. Pima Community Access Program
Westside H.O.P.E.
Meals for Homebound
Planned Parenthood

Agency Self Review: D Met [ Not Met

Visitor Comments: Multiple local partnership examples were provided as evidence of
compliance, including approved agreements in various forms. The examples provided
ranged from physical facility development to programs, special events and similar.

Visitor Evaluation: [<] Met [ ] Not Met

6.1.6 - Cooperative Programming
Standard: The agency shall enter into cooperative agreements with public, commercial, and
nonprofit entities to provide programming.

Suggested Evidence of Compliance: Provide current examples of cooperative programming with
documentation, such as Memoranda of Understanding (MOU), Memoranda of Agreement (MOA), or
partnership agreements.
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Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,

Chapter 6 — Partnerships, pp. 98-102; Chapter 7 — Planning for Strategic Management, p. 159.
Agency Evidence of Compliance:
The Tucson Parks and Recreation Department coordinates with other public organizations to
provide the maximum number of programs or offerings with minimum duplication. Public
School and community college facilities are shared by way of Inter-government Agreements
(IGA), primarily for the reciprocal use of indoor and outdoor facilities. Currently, TPRD has
IGAs with four local school districts (6.1.6-EOC1) and Pima Community College (6.1.6-EOC2),
use agreements with the NC Dinos (6.1.6-EOC3), St. Michaels All Angels School (6.1.6-EOC4)
and BASIS Charter School, as well as an agreement with three local YMCAs (6.1.6-EOCS).
TPRD also has an agreement with Pima Council On Aging (PCOA) (6.1.6-EOC6) to provide
numerous programs for our senior population including; Senior Congregate Meal Program,
Enhance Fitness and Matter of Balance.

Moreover, many of the neighborhood centers offer space and assistance for a variety of nonprofit
organizations. An example of agencies at TPRD facilities include: Salvation Army, Community
Food Bank, El Rio Health Clinic, PCC-Adult Education, Arizona Children’s Association,
Emerge, Tucson Urban League, Midwife, and Planned Parenthood, Pima Council On Aging.

Agency Self Review: D Met [ Not Met

Visitor Comments: Numerous examples of cooperative agreements were provided as
evidence of compliance. On the tour of their facilities we also reviewed examples of
contracted recreation services in action at their golf courses and tennis centers and spoke to
several staff.

Visitor Evaluation: [X] Met [ ] Not Met

6.2 - Program Objectives *

Standard: There shall be specific objectives established for programs and services that are
reviewed periodically. Objectives shall be specific and measurable as to the actual outcome or
impact desired by the program or service so that progress on meeting objectives can be
evaluated (see standard 10.2 Outcomes Assessment). Objectives shall be defined by program
area, such as nature, dance, music, sports, fitness, special events and they can be further
defined into levels such as beginner, intermediate and advanced.

Suggested Evidence of Compliance: Provide measurable objectives for each program and service area and
the last review.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
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Chapter 9 — Program Services and Event Management, pp. 165-172.
Agency Evidence of Compliance:
TPRD focuses on eight program areas (Adult Sports, Aquatics, Centers, Leisure Classes, Out of
School, Seniors, Special Events and Therapeutics). Program objectives are specific and targeted
to outcomes in each area (6.2-EOC1). The objectives ensure program areas are consistent with
the Plan Tucson Focus Area: Social Environment (6.2-EOC2) and meet the varying needs and
interests of the community as described in the Program/Service Matrix (6.2-EOC3).

Objectives for each program area are reviewed annually and revised as needed based on
community feedback, participation, program evaluations, budget and community local and
national trends as well as individual and community benefit as identified in the Ten Year
Strategic Service Plan (6.2-EOC4).

Agency Self Review: D Met [ Not Met

Visitor Comments: Multiple examples of program objectives and their related areas were
provided as evidence of compliance. Periodic review examples were also provided on site.

Visitor Evaluation: [<] Met [ ] Not Met

6.3 - Scope of Program Opportunities

Standard: The content of agency programs shall be related directly to stated program objectives
and shall provide for individual differences of interests, abilities (mental, social, physical), and
backgrounds. Activities selected shall be suited to and contribute toward fulfillment of the
basic physical, emotional, social, and intellectual requirements of individuals. The agency
should take into consideration the total community offerings; some opportunities may be
offered by other organizations, private, public, and non-profit.

Suggested Evidence of Compliance: Provide a matrix or listing of programs by fields, demonstrating
clearly how the agency provides opportunities for proficiency levels, socioeconomic levels, racial
and ethnic backgrounds, ages, and genders.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 9 — Program Services and Event Management, pp. 163-165, 174-179.
Agency Evidence of Compliance:
TPRD provides a park system that offers high-quality facilities, programs, and services for all
ages and abilities as outlined in the City of Tucson Parks and Recreation Department Program
Delivery Matrix (6.3-EOC1). TPRD also offers a broad spectrum of recreation, athletics, health
and wellness and special events for a culturally and socio-economically diverse community that
is available to all residents and non-residents. This is shown in the City of Tucson Parks and
Recreation Program/Service Matrix (6.3-EOC2). With 17 recreation centers, 19 pools, 127
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parks, and 16 special interest/historical sites, the department appeals to the community at large.
TPRD’s Monthly Events Calendar is listed online (6.3-EOC3).

When developing programs, staff take into consideration the demographics from Kids Count
Data Center (6.3-EOC4) and Parks Score Index (6.3-EOCS5) websites and create offerings that
are of interest. TPRD publishes three seasonal Program Guide & Class Catalogs each year (6.3-
EOCH6) that list all class offering and activities. Classes are offered in facilities throughout the
city for all ages, special events are open to everyone and after school programs are available for
working families. Programs are fee based or free of charge which is outlined in the Revenue and
Pricing Policy (6.3-EOC7).

To ensure inclusion of citizens of all socioeconomic status, residents can apply for the TPRD
Discount Program that enables low-income residents to pay a 50% discounted fee on selected
programs and 25% for selected passes. Resident verification, household size and income are
considered in the Discount Program Guidelines (6.3-EOCS).

Agency Self Review: D] Met [ Not Met

Visitor Comments: Multiple program examples were provided as evidence of compliance.
Several programs were also seen first-hand in the field during site visits and tours. Not all
programs are provided directly, and some examples were facilitated by outside groups
through agreements.

Visitor Evaluation: [<] Met [ ] Not Met

6.3.1 - Outreach to Diverse Underserved Populations *

Standard: The agency shall proactively extend programs and services to residents who may be
underserved in the community. To encourage participation in parks and recreation programs
and services, agencies shall identify and address barriers that may limit access including
physical, social and mental abilities and financial, geographic and cultural barriers. Financial
barriers may be addressed through reduced fees and scholarships. Agencies should offer
inclusionary support services to ensure access to programs and services for people of all
abilities and socioeconomic status.

Suggested Evidence of Compliance: Identify underserved populations (provide methodology and data
used for this analysis), describe specific barriers within the community that limit participation and
provide examples of outreach programs and services offered by the agency to meet the needs of these
populations and overcome barriers to access.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 8 — Recreation Program Planning, p. 139; Chapter 9 — Program Services and Event
Management, p. 177.
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Agency Evidence of Compliance:

Tucson Parks and Recreation Department's mission is to provide a park system offering high-
quality facilities, programs, and services for Tucsonans of all ages and abilities. With 17
recreation centers, 19 pools, 129 parks, and 16 special interest/historical sites (6.3.1-EOC1), the
department appeals to both residents and non-residents. The department’s Fall, Winter/Spring
and Summer publication, the Program Guide and Class Catalog (6.3.1-EOC2), provides a
detailed listing of programs, classes, facilities, and services. The publication is available in all
City of Tucson recreation centers, district offices, libraries, City Hall, Ward Offices and through
the TPRD web site (6.3.1-EOC3). The document is also available to individuals with visual
impairment upon request.

Data from the United States Census Bureau for the City of Tucson (6.3.1-EOC4) is used to help
identify underserved populations. To ensure inclusion of citizens of all socioeconomic status,
residents can apply for the TPRD Discount Program (6.3.1-EOCS5) that enables low-income
residents to pay a 25 - 50% discounted fee on selected programs and 25% for selected facility
admission passes. Resident verification, household size and income are considered.

TPRD programs, facilities, and pools are located in all areas of the community and are accessible
by City bus routes (6.3.1-EOC6). Many are located within easy walking distance of more than
one neighborhood. Individuals with disabilities, including Therapeutic Recreation participants
and seniors have access to the city’s Sun Van services that offer low cost accessible
transportation. In addition, various recreation centers offer transportation to TPRD facilities and
services using city vehicles.

The Therapeutic Recreation Unit has a full-time Recreation Supervisor, Adaptive Aquatics
Coordinator, Inclusion Coordinator and various support staff to assist individuals with
disabilities to participate in recreation throughout the City. Inclusion services provides
opportunities for youth and adults with and without disabilities to experience recreation and
leisure time together, and ensures that all programs and facilities are inclusive and comply with
the Americans with Disabilities Act (ADA).

The city of Tucson serves a diverse population, which includes a large Hispanic population.
Therefore, many TPRD forms are available in Spanish and access to Spanish-speaking
interpreters is offered as needed.

Currently there are four dedicated senior facilities within the department in addition to many
programs and activities offered at most of the 19 recreation and special interest centers (6.3.1-
EOC7). The programs and activities encourage older adults to stay active mentally and
physically and are offered at little or no cost. Through a number of partnerships and grants,
TPRD also offers nutrition services and health and wellness education.

Community outreach includes special events (Family Festival in the Park, Boo Bash, Senior
Olympics, and Easter Extravaganza), cultural events such as ¢(Shakespeare in the Park and
Holiday Arts and Craft Fair), and co-sponsored events (Community Theater, Parade of Lights,
Symphonic Winds concerts and Tucson Pops Orchestra concerts).
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Partnerships, intergovernmental agreements, and close relationships with neighborhood
associations and user groups help identify community needs and determine programs, activities,
and services provided throughout Tucson.

Agency Self Review: D Met [ Not Met

Visitor Comments: Examples were provided as evidence of compliance that highlighted
TPRD efforts to plan for recreation opportunities for all populations. Examples
highlighted not only diverse programs but also thoughtful planning (transit access and
similar) to include various populations.

Visitor Evaluation: [X] Met [ ] Not Met

6.4 - Community Education for Leisure Process

Standard: The agency shall have a process to educate the general citizenry about the use of leisure
time and the outcomes, benefits, values, and positive impacts of leisure and recreation services.
The process shall be periodically evaluated for effectiveness. Educating the public about leisure
and recreation shall be ongoing and systematic and should be done in cooperation with the
community, e.g., schools, other leisure agencies, business, industry, and commercial recreation
establishments.

Suggested Evidence of Compliance: Provide examples of the methods utilized by the agency to educate
the community on the benefits, values, and impacts of leisure and recreation services to a diverse
range of participants and non-participants. Provide the last review of effectiveness.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,

Chapter 9 — Program Services and Event Management, pp. 172-174.
Agency Evidence of Compliance:
The Tucson Parks and Recreation Department (TPRD) educates the community about the
importance of constructive leisure time and the value of parks and recreation to individuals
through a variety of formal instruction and informal contacts in the community. Promoting the
benefits of leisure is a goal for the 2015 Strategic Communications Plan (6.4-EOCI1) that can be
found on page seven. TPRD offers a multitude of programs ranging from passive to very active
for all ages and abilities. These programs are facilitated by recreation professionals that
emphasize the benefits of the specific activity. Leisure Class staff promote creativity in the arts;
Aquatics programs teach water safety and the benefits of aquatic exercise; and Recreation staff
coordinate various programs that promote cardiovascular health, weight loss, strength, and
flexibility, including, but not limited to, the Senior Nutrition Program, Health and Fitness
Classes, badminton and pickleball. A full list of our programs and classes can be found in the
TPRD Program Guide and Class Catalog (6.4-EOC2) that is available online and in printed form
at Recreation Centers, Libraries, and various other locations around the City. Program
descriptions describe the benefits to participating in that leisure class or activity (6.4-EOC3) and
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benefits of leisure classes are also listed on the department website (6.4-EOC4). The department
has an Education for Leisure Plan (6.4-EOCS5) which highlights the programs that provide leisure
education, the target audience, purpose of delivery, and the method of delivery.

Offerings also include special events that inspire interest in outdoor play and the benefits of
participating in leisure class offerings. Every year, for the past 9 years, the department has hosted
the Family Festival in the Park (6.4-EOC6) as a way to promote the Department and our staff,
the programs and classes we offer, and the benefits of play and leisure. Over 15,000 people
attended this event and based on a survey (6.4-EOC7) done at the event, 63 of the 83 people
surveyed said it was their first time and many had heard about it through our various promotional
efforts. This day is recognized by the Mayor with an Official Proclamation (6.4-EOCS) as the
Family Festival in the Park Day. Local non-profits and businesses partner with us at this event to
promote wellness and offer assistance and resources to the community they may not know about.

For the 8th year in a row, TPRD had been recognized as a KaBOOM! Playful City (6.4-EOC9).
As a founding city, Tucson has shown itself to be a role model in the play movement and, as our
commitment and ongoing efforts demonstrate, we will continue to implement initiatives and to
be a strong advocate for policies that increase play opportunities for children.

TPRD heavily markets education for leisure through various mediums, some of which include:
the web site (6.4 -EOC10), Program Guide and Class Catalog, Tucson Channel 12 REC 365
(6.4-EOCI11), social media (6.4 -EOC12 links to social media sites): Facebook, Twitter,
YouTube, Instagram and Flicker, Department special events, booths at outside organization
events, Health Fairs, and trade shows (6.4-EOC13), posters/flyers (6.4-EOC14), press-releases
(6.4-EOC15), e-newsletter (6.4-EOC16), newspaper and other media outlets. Each monthly
Marketing Report (6.4-EOC17) will show Parks and Recreation "In the News" with links to
articles about the services we provide and numbers for social media, the online program guide as
well as any paid advertising done that month. Hard copies are available in the Marketing
Managers office. Marketing efforts and Customer Satisfaction data are collected after multiple
sessions of leisure classes. Question #9 of the Customer Satisfaction Survey asks the participant
"How have you benefited from this activity?" (6.4-EOC18). Results from the survey (6.4-
EOC19) of participants have been gathered and will continue to be throughout 2015.

Moreover, Tucson Parks and Recreation KIDCO applied for (6.4-EOC20) and received an Out-
of-School Time Programs grant (6.4-EOC21) from the National Recreation and Parks
Association (NRPA) in the amount of $24,000. The grant period was April 1, 2014 to January
31, 2015. The grant is to implement nutrition and physical activity standards that increase access
to healthier food and physical activity. KIDCO has focused more on the physical aspect of the
grant by implementing physical activities into daily programing without participants realizing
what they are doing other than having fun and playing with some awesome equipment that was
purchased with the money from the grant. The grant was to be implemented in ten of our KIDCO
sites, we however felt it was important for all participants in KIDCO to increase their physical
activity; therefore, TPRD has been able to incorporate the program into all summer and school
year sites. TPRD applied for and received this grant again for 2015 (6.4-EOC22).

Agency Self Review: D Met [ Not Met
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Visitor Comments: Multiple examples of community education for leisure were provided
as evidence of compliance. Evaluation tools were also provided to show study of the
effectiveness of the communication mechanisms.

Visitor Evaluation: [X] Met [ ] Not Met

6.4.1 - Community Health and Wellness Education and Promotion
Standard: The agency shall have policies, procedures, or programs to educate and promote health
and wellness in the community.

Suggested Evidence of Compliance: Provide the agency’s policies, procedures, or programs to educate
and promote health and wellness in the community such as:
a. Physical activity;
b. Healthy food and beverage offerings;
c. Nutrition education;
d. Substance abuse prevention.
Also provide examples of implementation.

Agency Evidence of Compliance:

TPRD offers a variety of programs and leisure opportunities that promote and encourage health
and wellness in the community. Leisure classes and out of school programming provide safe and
structured opportunities for youth and families to gain education about nutrition and fitness while
participating in activities to improve their over-all health. Additionally TPRD provides citizens
with opportunities to improve, maintain and enhance their health and wellness by maintaining
and making available, athletic, fitness and open space facilities at little or no cost. TPRD makes
health and wellness a priority by actively pursuing funding and partnerships that focus on
education and activities that improve the quality of life for Tucsonans.

Leisure Classes

TPRD offers a variety of Leisure Classes designed to address health and wellness. Programs
provide participants opportunities to improve fitness, improve mobility and flexibility, advance
performance, mind body, rehab. Classes are offered for youth, adults and seniors in the
following categories; Adaptive Aquatics, Aquatics, Dance, Gymnastics, Health and Fitness.
These classes can be found in the Parks and Recreation Program Guide and Class Catalog (6.4.1-
EOCI1) that can be found online on the website and 20,000 copies are printed three times a year.

Out of School Program

TPRD out-of-school programs included nutrition education and fitness activity as a regular
component of program planning. Partnerships with the University of Arizona, Community Food
Bank, NRPA, and United Way provided funding to purchase equipment and supplies for use in
fitness activities and nutrition education. Training opportunities for staff related to health and
wellness topics are also provided during regular session orientations as well as throughout the
year. References to this information can be found in KIDCO program planning (6.4.1-EOC2).
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Senior Nutrition Program/Congregate Meal Program (6.4.1-EOC3)
TPRD offers meal programs for participants 60 years and older at the following facilities:
. Armory Park Center
. William Clements Center
. El Pueblo Center
. El Rio Center
. Fred Archer Center
. Freedom Center
. Donna Liggins Center
. Quincie Douglas Center
. For a suggested donation attendees are provided a meal. Lunch is available at all sites.
Some sites provide breakfast and dinner. In-home meal delivery is also available. Program
sites establish Site Councils to help create meal plans. Details about meal programs can be
found in the Senior Nutrition Grant (6.4.1-EOQC4).

Senior Fitness

TPRD offers a Senior Activity Cards that provide access to card holders for use of recreation
center fitness equipment and swimming pools. Programming designed to provide fitness
opportunities are available at various facilities. Programs include; Enhanced Fitness, Matter of
Balance. Senior Fitness Programming information can be found in The City of Tucson Parks and
Recreation Program Guide and Class Catalog or on the TPRD Website (6.4.1-EOCS).

Senior Olympics (6.4.1-EOC6)

TPRD hosts the Senior Olympic Festival each year. Participants, meeting the minimum age
requirement of 50 years can participate in a variety of competitive and leisure activities. All
levels of fitness and ability are encouraged to participate. The Senior Olympic Brochure provides
event information (6.4.1-EOC7).

Sports
TPRD provides opportunities for participants to play the following sports: Softball and Track

and Field. Sports Programming information can be found in The City of Tucson Parks and
Recreation Program Guide and Class Catalog and on the TPRD Sports Unit webpage (6.4.1-
EOCS).

TPRD provides sports facilities for public use. Facilities include; indoor/outdoor
basketball/volleyball courts, softball fields, soccer fields, baseball fields, racquetball courts,
pickleball courts. The City of Tucson prohibits smoking in facilities. Details about smoking
restrictions in City facilities can be found in the Arizona Revised State Statutes 36-601.01
Smoke-free Arizona act (6.4.1-EOC9).

Agency Self Review: D Met [ Not Met
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Visitor Comments: Examples were provided from each aspect of this standard as evidence
of compliance. Examples ranged across various age groups and cultural/financial
backgrounds.

Visitor Evaluation: [X] Met [ ] Not Met

6.5 - Participant and Spectator Code of Conduct

Standard: The agency shall have “code of conduct” guidelines for appropriate participant and
spectator conduct at programs and events, and the agency shall proactively inform and remind
staff, coaches, participants and spectators about the code of conduct.

Suggested Evident of Compliance: Provide the code of conduct for participants and spectators and
describe how program participants, coaches, and spectators are informed of the code of conduct. The
agency should collaborate with affiliate groups providing training for youth and coaches to inform
and educate about the participant and spectator code of conduct.

Agency Evidence of Compliance:

TPRD is committed to providing safe, clean and accessible programs and facilities to meet and
exceed participant expectations for experiences that enhance their quality of life. Facilities and
programs have behavior guidelines and/or a code of conduct.

The Participant and Spectator Youth and Adult Facility Code of Conduct (6.5-EOCT1) help insure
a safe environment for all. The guidelines are posted in Centers and made available upon
request. Leisure Class participants are advised of the guidelines at the start of each session. The
Facility Use Guidelines have associated consequences in progressive order. Center Supervisors
are responsible for addressing behavior that violates the Facility Use Guidelines.

The Adult Sports Leagues are designed as recreational activities. League Coaches/Managers are
responsible for the Code of Conduct (6.5-EOC2) of each player and all obvious spectators at all
times before, during and after the game. Actions which violate the Code of Conduct are the
responsibility of the individual and penalty administration is the Sports Unit’s duty as per
established guidelines outlined in this manual. During the coaches meeting emphasis is given to
the Code of Conduct. Team Managers/Coaches must sign a Sportsmanship Contract (6.5-EOC3).

All Youth and Adult user groups that are allocated City of Tucson sports fields through the
Sports Unit have their own Code of Conduct for participants, coaches/managers and spectators.

KIDCO summer and after school programs have a code of conduct that can be found in the
parent handbook (6.5-EOC4) which is given out before the program begins. During the
afterschool program the parent/guardian and participant must read and sign the Behavior
Contract before they are enrolled in KIDCO. During the Summer KIDCO program there is a
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parent/guardian meeting with staff that includes review of the Youth Behavior Agreement (6.5-
EOCS). The contract must be signed prior to the program beginning.

The Junior Staff in Training Program also has a Behavior Agreement that must be signed by the
participant and parent (6.5-EOC6). During the course of their training the Junior Staff in

Training Coordinator will make periodic evaluations of said staff.

Agency Self Review: ] Met [ | Not Met

Visitor Comments: Examples were provided regarding codes of conduct from a variety of

program areas. Examples ranged from youth through adult, and across various program
types as well.

Visitor Evaluation: [<] Met [ ] Not Met

VISITATION REPORT SUMMARY FOR
CATEGORY 6.0 — PROGRAMS AND SERVICES MANAGEMENT

Reviewed By: Justin Patterson)

Unmet Standards: None

Provide clarification for all unmet fundamental standards* :
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6.0 - Programs and Services Management

NoOTE: Standards marked with a star (*) are fundamental standards,
and are required of all agencies seeking accreditation.

A program is a means to leisure and recreation as well as a vehicle to deliver benefits to participants.
High-quality programming is a dynamic process that continues as the recreation experience unfolds.

A systematic and well-researched analysis should be completed in determining what programs and
services should be provided by the agency. The public park and recreation program should be
coordinated with related programs of other governmental, for-profit and non-profit organizations in the
community, such as schools, voluntary agencies, and churches, to provide maximum coverage with a
minimum of duplication, as well as to reduce competition.

The primary responsibility of the park and recreation professional is to provide programs by which leisure
and recreation experiences and environments enhance the well-being and quality of life for participants.
Certain program and service determinants give direction to what is provided and assessed. These
determinants are: conceptual foundations of play, recreation, and leisure; agency philosophy, goals and
objectives; constituent interests and desired needs; and community opportunities for the public. Program
and service objectives must be benefits-focused. Many agencies put objectives in “SMART” format
(specific, measurable, achievable, realistic, and timed) to assure that objectives are measurable and they
use logic modeling to focus their objectives on outcomes and impacts.

The recreation programming plan includes all elements and services of the public park and recreation
agency’s programming functions, including activity selection, type and scope of programs and outreach
initiatives. While related to a master or comprehensive plan, the recreation programming plan shall be an
outgrowth of other strategic and program forecasting tools.

Park and recreation agencies should have a program that educates the public about the intrinsic and
extrinsic benefits that leisure (time, activity, experience) and participation in self-directed and leader-
directed recreation activities provide. It should include the three (3) behavior domains: psychomotor
(manipulation and coordination of physical skills and abilities), affective (interests, appreciations,
attitudes and values) and cognitive (intellectual skills and abilities).

A leisure education program consists of six (6) components:

1. Awareness of self in leisure;
Appreciation of leisure;
Understanding self-determination in leisure;
Making decisions regarding leisure participation;
Knowledge and use of resources for facilitating leisure; and
Promoting social interaction.

A

Examples include:

e Cooperative agreements with local schools to develop classes, workshops or events to inform
children and adolescents of leisure benefits.

e Community presentations regarding leisure benefits at libraries, senior citizen centers, special
recreation associations, and at business and industry meetings.

e Distributing a “benefits” CD or website hyperlink to educate, publicize, and inform of agency
programs and services through various social media outlets (Facebook, Twitter, etc.) and public
cable TV channels.



e Organizing and categorizing agency publications and photos according to the benefits associated
with targeted programs and services, e.g., benefits of nature walks for senior populations and
benefits of outdoor play for children.

e Marketing and advertising the benefits message in agency telephone messages, employee
newsletters, and policy manuals, on staff apparel, facility and vehicle signage.

e Including benefit statements in brochures and program descriptions so that prospective
participants will see what they can gain from participating in programs.

e Including the question of “How have you benefited from this program?” in program evaluations,
causing the participant to reflect on the benefits of the program.

e Including the benefits of programs and services on agency websites and in email/e-blasts, press
releases and public service announcements.

e Conducting benefits-based program research studies.

e Conducting and reporting follow-up assessments and data analyses.

6.1 - Recreation Programming Plan *

Standard: The agency shall have a recreation programming plan covering 3-5 years that is updated
periodically and a current-year implementation plan. The plan shall address all programs and
services of the agency’s programming functions, including activity selection, type and scope of
programs and outreach initiatives.

Suggested Evidence of Compliance: Provide the current recreation programming plan and describe the
update process. This plan shall address how the agency delivers services to persons of all ages and
abilities, how it develops program offerings and it shall include the following elements:

a. Program objectives (6.2);

b. Program and service statistics (10.5);

c. Program and service determinants (6.1.1);

d. Recreation and leisure trends analysis (10.5.1); and
e. Community inventory (10.5.2).

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 8 — Recreation Program Planning, pp. 137-138.

Agency Evidence of Compliance:

The City of Tamarac Parks and Recreation Department’s Recreation 3-5 Year Programming Plan
was last updated in 2014. Resources and documents used to update the plan included the master
plan, community inventory, agency goals and objectives and the City’s Strategic Plan. In 2014,
the Parks and Recreation Department contracted with AECom Technical Services as part of the
development of a new Parks, Recreation and Social Services Master Plan. As part of the Master
Plan an assessment was conducted on Department recreation programs and services, as well as a
trends analysis and community inventory. The Parks and Recreation Department’s Agency Goals
and Objectives 2014, FY 15 Budget, and Recreation 3-5 Year Programming Plan incorporate the
community needs. The Recreation Division goals for FY15 are aligned with the City’s Strategic
Plan and are also incorporated in the current year implementation plan. The Recreation 3-5 Year
Programming Plan utilizes the scorecards to assist in how it develops program offerings and
includes program objectives, outreach initiatives, program and service statistics, program and
service determinants, recreation and leisure trends analysis and a community inventory within it.



6.1 Recreation 3-5 Year Programming Plan

6.1 Scorecards

6.1 Parks, Recreation and Social Services Master Plan

6.1 Parks and Recreation Departments Agency Goals and Objectives 2014
6.1 FY15 Budget

6.1 City’s Strategic Plan

Agency Self Review: D] Met [ | Not Met

Visitor Comments:

Visitor Evaluation: [ ] Met [ ] Not Met

6.1.1 - Program and Service Determinants
Standard: A systematic and studied approach shall be taken in determining what programs and
services shall be provided by the agency.

Suggested Evidence of Compliance: Provide documentation and examples demonstrating that the six (6)
program and service determinants are used in providing programs and services. The programs and
services provided by the agency shall be based on the

Conceptual foundations of play, recreation, and leisure;

Organizational agency philosophy, mission and vision, and goals and objectives;

Constituent interests and desired needs;

Creation of a constituent-centered culture;

Experiences desirable for clientele; and

Community opportunities.

mo Ao o

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 9 — Program Services and Event Management, pp. 155-159.

Agency Evidence of Compliance:

The City Tamarac Parks and Recreation Department provides services to its residents based upon
the conceptual foundations of play, organizational play philosophy, mission and vision, and
goals and objectives, constituent interests and desired needs, experiences desirable for clientele,
and community opportunities.

Conceptual foundations of play, recreation and leisure:

Programs and services that the Department offers are in part based on the conceptual foundations
of play, recreation and leisure. Programs to encourage and/or promote a degree of freedom,
choice or voluntary engagement in their structure or design; providing a creative experience;
providing for individual growth and self enhancement are all considered when determining what
programs and services should be offered. As a result, the department offers wide range of self-
directed and leader-directed opportunities, as seen in the Program and Services Inventory and




Parks, Recreation and Social Services Master Plan for the public from fitness trails with exercise
stations, playgrounds, multi-purpose paths for biking, and walking, multipurpose fields for open
play to a comprehensive summer camp and sports program, cooking classes, yoga, support
groups, dance classes, advanced swim classes, health lectures and the creative writing group.

Organizational play philosophy, mission and vision and goals and objectives:

0 Play philosophy: The youth in the City of Tamarac envision a place to play within
walking distance of every child in Tamarac. The City of Tamarac strives to achieve these
outcomes by enriching life experiences through recreation and play knowing that play
should not be a luxury but a tool for education and health. Play is an essential, natural
part of childhood, and important in its own right. It can bring entire communities together
and inspire every individual. Play aims to be fun and creative while supporting
development and growth. It promotes self-expression, achievement, learning and a safe
environment.

0 Mission: We are committed to enriching the quality of life by being a leader in delivering
superior and sustainable programs, facilities and services to our community.

o0 Vision: The City of Tamarac, Our Community of Choice — Leading the nation in quality
of life through safe neighborhoods, a vibrant economy, exceptional customer service and
recognized excellence.

0 Goals and objectives:
Goals and objectives are based on the City’s and Department’s mission and vision. They
are how we accomplish the mission and vision and can be viewed by accessing the
Agency Goals and Objectives 2014 link. All employees understand their linkage to the
organization’s goals and serve as an effective representative of the organization.

Constituent interests and needs:

The Department offers services, programs and activities based on community cultural, social,
physical wellness and recreational needs, as well as, being consistent with our mission. In 2014,
the Parks and Recreation Department contracted AECom Technical Services to develop a new
Master Plan. As part of the master plan process a community needs assessment was done. Every
two years the Community Direction Finder Survey is utilized to gather input from residents and
determine needs and interests. The Department also utilizes advisory board input, community
meetings and transactional surveys as tools to continually assess community needs. Current
programming and capital projects are based largely on the information gathered. In addition,
census and current demographic information have been used to determine the levels of
programming for the different age groups. The department also takes into account input and
feedback from transactional surveys and comment cards. This is evidenced by accessing the
public comment-input link.

Once input from above resources is received and analyzed, programs and activities are then
created and implemented based on facilities, staffing, equipment, program hours and duration,
cost and publicity. Performance measures as seen in the Department’s scorecards, using
measurable outcomes, which relate to the Strategic Plan, and defining desired goals of



participants, describe how the activity meets public need and will be evaluated.

The Department addresses leisure trends as identified in publications such as the Parks and
Recreation Parks and Rec Business, Florida Recreation and Parks Association Journal and
Athletic Business to determine how those trends impact existing populations, parks and facilities.
Some examples of trending programs and facilities the Department has implemented over the
past year include indoor and outdoor Pickleball courts, Zumba classes, cycling class, Nature Tots
and outdoor fitness equipment. This is evidenced by accessing the program and park flyer link.

Experiences desirable for clientele:

The Department’s mission states “We are committed to enriching the quality of life by being a
leader in delivering superior and sustainable programs, facilities and services to our community.”
The Recreation Division provides a variety of programs, events and services designed to make a
difference and enrich the quality of life by providing fitness and wellness activities, athletic
programs, youth and teen classes, educational sessions, summer camp, special events, and
cultural activities.

The Department strives to create and maintain experiences desirable for clientele, through the
use of transactional surveys; the conceptual foundations of play, recreation and leisure;
community opportunities; and agency philosophies and goals.

Community opportunities:

The department also takes into consideration community opportunities in determining what
programs and services should be provided by our agency. County services, private agencies and
surrounding cities are all researched to ensure the department’s services and programs are top
quality. Often the department will partner with outside entities to provide programming and
services currently not offered within the City. A few of these partnerships include Jewish Family
Services-Caregiver Support Group, Aging and Disability Resource Center- Medicare enrollment
program and the Broward Sheriff Office- Guiding Good Choices.

Agency philosophies and goals:

The Department incorporates its mission and goals along with City’s mission and goals into all
aspects of services and programming. Each Division of the Department is responsible for a
program description which includes goals and objectives and performance measures relating to
the City’s and department vision, mission and goals. An example from the City’s FY15
Operating Budget includes:

In support of Goal #1, Inclusive Community, the division will provide programs and
services that meet the needs of an increasingly diverse community including seniors,
adults, youth and families. Informational materials on our programs and services will be
available in English and Spanish to meet the growing diverse cultural changes in
Tamarac. Additionally, we will increase community partnerships to expand health,
wellness, referral services and education events. In support of Goal #4, Clear
Communication, the division will enhance visibility and encourage citizen participation
by offering volunteer opportunities with local government and identifying needs,
opportunities, and priorities for Tamarac residents through resident and transactional



surveys, comment cards and outreach programs.

6.1.1 Program and Services Inventory

6.1.1 Parks, Recreation and Social Services Master Plan
6.1.1 Agency Goals and Objectives 2014

6.1.1 Community Direction Finder Survey

6.1.1 Public comment-input

6.1.1 Program and park flyer

6.1.1 Department’s Scorecards

6.1.1 Jewish Family Services-Caregiver Support Group
6.1.1 Aging and Disability Resource Center-Medicare enrollment program
6.1.1 Broward Sheriff’s Office-Guiding Good Choices
6.1.1 FY15 Operating Budget

Agency Self Review: D Met [ Not Met

Visitor Comments:

Visitor Evaluation: [_] Met [ ] Not Met

6.1.2 - Participant Involvement
Standard: The development of agency programs and services shall involve participants.

Suggested Evidence of Compliance: Describe the process and provide examples of how the agency
obtains and utilizes participant input. Participants shall have involvement in:
a. Recommending policy;
b. Planning activities;
c. Conducting activities; and
d. Sponsoring activities.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 9 — Program Services and Event Management, pp. 176-177.

Agency Evidence of Compliance:

Participant involvement is welcomed and expected by the City of Tamarac Parks and Recreation
Department. Comment cards and transactional surveys are made available to the residents on a
daily basis. These, along with ongoing program evaluations are used by supervisory staff to
evaluate the quality and success of programs and activities and to assess how programs can be
further enhanced or adjusted to meet the needs of participants.

The Parks and Recreation Department has two (2) Advisory Boards and the Parks and Recreation
of Tamarac (P.A.R.O.T.) Foundation comprised of Tamarac residents and businesses that
actively advise on program development. The two advisory boards include the Parks and



Recreation Board and the Veterans Affairs Committee. Examples of their input include the
addition of a monthly shuttle for residents to the Farmers Market, Mainlands Park being an on-
leash dog friendly park, a discounted rate for Veterans in the Turkey Trot Sk race as evidenced in
the Board and Committee minutes link. The P.A.R.O.T. Foundation recommended and funded
special needs playground equipment for the Sports Complex and Caporella Park, as well as, new
playground equipment for Tephford Park. The P.A.R.O.T. Foundation also sponsors Senior
Program dances/programs and provides youth program scholarships. Feedback for the
development of programs and services is also sought from participant involvement in the teen
council, volunteers who monitor various programs and activities, and through Public Meeting
input.

The Teen Club takes an active role in department events and programs in various ways. They
provide input on Department events, programs and services. The teens are also invited to public
meetings to provide their input. The Club also volunteers at all City events.

Meetings are held with the community and staff to determine needs for facilities and programs
and to gather input. Examples of this include the public input meetings held during the Master
Planning Process and staff SWOT meetings during the Strategic Planning process.

6.1.2 Comment cards

6.1.2 Transactional surveys

6.1.2 Board and Committee minutes
6.1.2 PAROT Foundation

6.1.2 Public Meetings

6.1.2 Teen Club

6.1.2 SWOT meetings

Agency Self Review: D Met [ Not Met

Visitor Comments:

Visitor Evaluation: [ ] Met [ ] Not Met

6.1.3 - Self-Directed Programs and Services

Standard: The agency shall offer self-directed recreation opportunities for individuals and groups
to participate without leadership, under only general supervision. Examples include picnic
facilities, tennis courts, roadways in scenic areas, bridle trails, self-guiding nature trails, and
open playgrounds.

Suggested Evidence of Compliance: Provide examples of how the agency provides self-directed
recreation opportunities, including a list of such opportunities.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,



Chapter 9 — Program Services and Event Management, p. 161.

Agency Evidence of Compliance:

The City of Tamarac Parks and Recreation Department has numerous programs, opportunities and
services under general supervision. Programs are publicized in the Discovery portion of the Tam-A-Gram
publication and with flyers and newspaper advertisements. Some of the self-directed opportunities in our
Parks and Recreation facilities flyers include, but are not limited to, various picnic areas which are
utilized for parties, meetings and events, fitness trail with exercise stations that have instructional signs
around the course, multi-use paths for biking, walking, and general fitness, outdoor and indoor basketball
courts, fishing docks with catch and release signs, four outdoor tennis courts and a skate park. We also
offer baseball fields, multi-purpose softball fields, football and soccer multi-purpose fields which can also
be used for Ultimate Frisbee, Cricket and Lacrosse as found in the City of Tamarac Parks Inventory link
below. Some of the self-directed programs we offer include open basketball, volleyball, Pickleball and
badminton which are listed in the Program and Services Inventory.

6.1.3 Tam-A-Gram

6.1.3 Parks and Recreation Facilities flyers
6.1.3 City of Tamarac Parks Inventory
6.1.3 Program and Services Inventory

Agency Self Review: D Met [ Not Met

Visitor Comments:

Visitor Evaluation: [_] Met [ ] Not Met

6.1.4 - Leader-Directed Programs and Services

Standard: The agency shall offer leader-directed recreation opportunities that provide recreation
opportunities where participant involvement is directed by a leader, including skills instruction
classes. Examples include tennis, crafts, dance; synchronized swimming performance; creative
dramatics for children.

Suggested Evidence of Compliance: Provide examples of how the agency provides leader-directed
recreation opportunities, including a list of such opportunities.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 9 — Program Services and Event Management, p. 161.

Agency Evidence of Compliance:

There are numerous program opportunities available to the public under leader-directed
recreation opportunities within the City of Tamarac Parks and Recreation Department. Some
senior leader directed programming the department offers includes but is not limited to
Jazzercise, Stretch & Tone classes, Zumba, arthritis water fitness classes, line dancing, and the
Creative Writing Group. We also offer leader-directed programs such as level 1 & 2 ballet, swim



lessons, tap and jazz classes, hip hop, salsa, cheerleading, tumbling, Tae Kwon Do for beginners
and advanced participants, Start Smart and Tiny Tots for our youth. On the adult level,
participants have a variety to choose from including beginner, intermediate and advanced line
dancing, mixed art, tennis lessons and over 10 different fitness classes and personal training
services as evidenced in the program and services inventory, Tam-A-Gram and class flyers links.

The Department offers a comprehensive summer camp program including a winter and spring
break camp during the school year for children ages 5-12 years old. These programs host a
myriad of leader-directed activities including cooking, aerobics, yoga, arts & crafts, and sports
clinics. Also, a year round youth sports program that instructs on the fundamentals of each sport
while providing leadership and teamwork experiences if offered. The above can be accessed in
the camp flyers and youth sports program flyers links.

Through the Social Services Division, the Department offers opportunities for counselor-led
sessions including programs such as the positive adjustment group and caregiver support group.
There is also a health lecture series, teen parenting group which is instructor-led, depression and
bipolar support group, along with Juvenile Victim Empathy/Goal Setting Groups led by the
Broward Sheriff Office. This is evidenced by accessing the Social Services Division Programs
link.

6.1.4 Program and Services Inventory
6.1.4 Tam-A-Gram

6.1.4 Class flyers

6.1.4 Camp flyers

6.1.4 Youth sports program flyers

6.1.4 Social Services Division Programs

Agency Self Review: D Met [ Not Met

Visitor Comments:

Visitor Evaluation: [ ] Met [ ] Not Met

6.1.5 - Facilitated Programs and Services

Standard: The agency shall facilitate assistance to individuals and groups of individuals that
provide or want to provide recreation programs and leisure services independently from the
agency. An example of facilitated programs and services is an individual or group that wishes
to start a community theater organization; the agency may help initially by providing a
meeting place, some administrative help in publicity, and "'seed money” with the intent that the
organization will become self-sustaining. Demonstration projects may be utilized for this
purpose.

Suggested Evidence of Compliance: Provide examples of how the agency provides facilitated recreation



opportunities, including a list of such opportunities.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 9 — Program Services and Event Management, pp. 161-162.

Agency Evidence of Compliance:

The City of Tamarac Parks and Recreation Department has assisted a number of organizations
associated with youth and adult programs by providing facility usage and with event
coordination to include The Tamarac Bulldogs (special needs group), Memorial HealthCare
System and the Youth Sports Leagues (Tackle Football and Cheerleading, and Little League).
The Department provides the Historical Society with office space, activity space for the Bulldog
group in the gymnasium, meeting room for Memorial Health Systems youth counseling and new
parent groups, and meeting rooms and event space for the Tamarac Chamber of Commerce. The
Department also provides field space for the Tamarac Little League Challenger Division each
year for their spring season and our park and gymnasium for their end of year picnic and trophy
ceremony.

6.1.5 Tamarac Bulldogs

6.1.5 Memorial Healthcare System

6.1.5 Youth Sports Leagues

6.1.5 Historical Society

6.1.5 Tamarac Chamber of Commerce

6.1.5 Tamarac Little League Challenger Division

Agency Self Review: D Met [ Not Met

Visitor Comments:

Visitor Evaluation: [_] Met [ ] Not Met

6.1.6 - Cooperative Programming
Standard: The agency shall enter into cooperative agreements with public, commercial, and
nonprofit entities to provide programming.

Suggested Evidence of Compliance: Provide current examples of cooperative programming with
documentation, such as Memoranda of Understanding (MOU), Memoranda of Agreement (MOA), or
partnership agreements.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 6 — Partnerships, pp. 98-102; Chapter 7 — Planning for Strategic Management, p. 159.

Agency Evidence of Compliance:

The City of Tamarac Parks and Recreation Department partners with a number of organizations



associated with youth and adult programs to facilitate cooperative programming to the
community. Some examples include the Broward County School Board, Aging and Disability
Resource Center (ADRC), Tamarac Chamber of Commerce, and Baptist Health. The Department
also partners with Tamarac Youth Football League and Tamarac Little League to provide
quality, fun and educational sports opportunities to the youth in the city. The leagues are run by
independent corporations that have agreements with the City. The City provides funding for
background screenings for all volunteers within the leagues and also coordinates the scheduling
and provides the field maintenance, field lining and lighting for all the youth leagues.

The City of Tamarac Parks and Recreation Department also partners with several schools to
facilitate programs and services. Some examples include Tamarac Elementary School on the
Memorial Day Essay Contests, Challenger Elementary School on Earth Day Events and
Challenger Elementary on Play Day.

6.1.6 Broward County School Board

6.1.6 Aging and Disability Resource Center

6.1.6 Tamarac Chamber of Commerce

6.1.6 Baptist Health

6.1.6 Tamarac Youth Football League and Tamarac Little League
6.1.6 Tamarac Elementary School

6.1.6 Challenger Elementary School Earth Day Events

6.1.6 Challenger Elementary School on Play Day

Agency Self Review: <] Met  [_] Not Met

Visitor Comments:

Visitor Evaluation: [_] Met [ ] Not Met

6.2 - Program Objectives *

Standard: There shall be specific objectives established for programs and services that are
reviewed periodically. Objectives shall be specific and measurable as to the actual outcome or
impact desired by the program or service so that progress on meeting objectives can be
evaluated (see standard 10.2 Outcomes Assessment). Objectives shall be defined by program
area, such as nature, dance, music, sports, fitness, special events and they can be further
defined into levels such as beginner, intermediate and advanced.

Suggested Evidence of Compliance: Provide measurable objectives for each program and service area and
the last review.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 9 — Program Services and Event Management, pp. 165-172.



Agency Evidence of Compliance:

Each division of the Parks and Recreation Department establishes objectives for programs and
services on an annual basis through supervisory meetings and management meetings as part of
the annual budget process as evidenced in the Agency Goals and Objectives 2014 link. These
objectives are quantifiable and are developed to provide excellent services to the community.
The Recreation Division creates annual goals and objectives in accordance with the City’s
Strategic Plan to provide excellent services and activities to the community. The Department
also establishes overall programming objectives defined by program area on the Program
Objectives Document.

Aside from these overall goals and objectives, the Department offers programs with objectives
on how the program or service will benefit the participants. Some of these programs include the
Swim Lessons and the Start Smart programs. In the swim program, in level one (ages 5-7 years
old) the participant must be comfortable in water over one’s head, swim five yards unassisted,
float on back, and retrieve object off bottom of pool to be able to advance to level 2 where they
must be able to swim 25 yards unassisted using freestyle, perform all stroke kicks with kick
board, and be familiar will all arm strokes to advance to level 3.

In the Department’s Start Smart program, the participants (ages 3-5 years old) will develop basic
motor skills and develop no fear of getting hurt while playing sports that include soccer,
baseball, basketball and football. They will also learn skills such as kicking, throwing, running
and catching.

In the Social Services Chronic Self-Management program, participants learn self-management
skills for diabetes. They develop skills to handle difficult emotions, exercise safely and easily,
manage symptoms, set weekly goals and also eat well. The program is facilitated by Department
staff and its impact is to build confidence for managing chronic health issues, staying confident
and enjoying life. Outcomes from the program are seen through the pre- and post- surveys given
by the Department for the Aging and Disability Resource Center.

6.2 Agency Goals and Objectives 2014

6.2 Program Objectives Document

6.2 Swim Lessons

6.2 Start Smart

6.2 Social Services Chronic Self Management

Agency Self Review: D] Met || Not Met

Visitor Comments:

Visitor Evaluation: [ | Met [ ] Not Met



6.3 - Scope of Program Opportunities

Standard: The content of agency programs shall be related directly to stated program objectives
and shall provide for individual differences of interests, abilities (mental, social, physical), and
backgrounds. Activities selected shall be suited to and contribute toward fulfillment of the
basic physical, emotional, social, and intellectual requirements of individuals. The agency
should take into consideration the total community offerings; some opportunities may be
offered by other organizations, private, public, and non-profit.

Suggested Evidence of Compliance: Provide a matrix or listing of programs by fields, demonstrating
clearly how the agency provides opportunities for proficiency levels, socioeconomic levels, racial
and ethnic backgrounds, ages, and genders.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 9 — Program Services and Event Management, pp. 163-165, 174-179.

Agency Evidence of Compliance:

The City of Tamarac Parks and Recreation Department provides numerous opportunities to the
community in all program fields. Socio-economic levels, ethnic background, age, gender and
level of proficiency have all been considered in the programs that are offered and listed in the
Parks and Recreation Program Matrix. Dance, fitness and health, academics, arts and crafts,
music, sports, and events are all offered within our Senior, Youth, and Adult Programs for all age
levels and backgrounds.

The Department offers Tae Kwon Do for beginners, intermediate, and advanced levels and
aerobics classes for all ages and proficiency levels. The Start Smart program is for youth ages 3-
5 years old to develop basic athletic skills and for the more advanced and older athlete, the City
partners with outside sports leagues to provide both recreational and travel youth and adult team
athletics. Other examples of the levels of proficiency served would be the beginner and
intermediate line dancing classes offered, as well as, Italian classes for beginner and intermediate
participants, a walking club and the annual Turkey Trot 5K run. All programs are listed
quarterly in the Tam-A-gram, the resident newsletter.

The City also partners with the Tamarac Bulldogs and the Challenger Baseball League to provide
athletic and social opportunities to individuals with developmental disabilities. The department
also programs classes and activities to envelope various ethnic backgrounds. Classes and
activities include line dancing, Zumba, Healthy Living class (in Spanish), badminton, I-Imagine
Art and Fashionista, Italian classes and table tennis as evidenced by the program flyers link.

6.3 Parks and Recreation Program Matrix
6.3 Tam-A-Gram

6.3 Tamarac Bulldogs

6.3 Challenger Baseball League

6.3 Program Flyers

Agency Self Review: D] Met || Not Met



Visitor Comments:

Visitor Evaluation: [ ] Met [ ] Not Met

6.3.1 - Outreach to Diverse Underserved Populations *

Standard: The agency shall proactively extend programs and services to residents who may be
underserved in the community. To encourage participation in parks and recreation programs
and services, agencies shall identify and address barriers that may limit access including
physical, social and mental abilities and financial, geographic and cultural barriers. Financial
barriers may be addressed through reduced fees and scholarships. Agencies should offer
inclusionary support services to ensure access to programs and services for people of all
abilities and socioeconomic status.

Suggested Evidence of Compliance: Identify underserved populations (provide methodology and data
used for this analysis), describe specific barriers within the community that limit participation and
provide examples of outreach programs and services offered by the agency to meet the needs of these
populations and overcome barriers to access.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 8 — Recreation Program Planning, p. 139; Chapter 9 — Program Services and Event
Management, p. 177.

Agency Evidence of Compliance:

The City of Tamarac Parks and Recreation Department provides facilities, programs and services
to all residents and visitors to the City. The City of Tamarac Park map delineating each park
facility, the Tam-A-Gram (resident newsletter) and the Parks, Recreation and Social Services
Master Plan show the variety of facilities, programs and services that the department has to offer.
The Parks and Recreation Department offers extensive senior, youth and adult programming.
The Parks and Recreation Department is cognizant of the cultural and financial needs of the
community. Through data from the master planning process, the Department has identified
underserved populations as having barriers that may limit access by certain populations in the
community which include geographical, financial, language and cultural barriers. The ethnic
shifts that the City of Tamarac has experienced suggests that the City is becoming more diverse,
and the change in age distribution makes it clear the City’s population is becoming younger
however, the median household income is still lower than most of the other jurisdictions
analyzed in the master plan. This suggests that most households may not have significant
discretionary income for leisure programs and activities and may therefore rely on affordable
recreation and perhaps social programs and services. To address this financial barrier the
Department provides reduced fees and scholarships for programs and classes through the Social
Services Division. In partnership with the P.A.R.O.T. Foundation scholarships are provided as
evidenced by the Social Services fee waiver application. The Social Services Division also offers
Spanish Counseling Services, Financial Counseling, and free tax assistance through Volunteer
Income Tax Assistance Service (VITAS) to provide support to underserved populations.



Due to the shape of the City the east side residents of the City have access to limited recreational
facilities and parks. Due the limited access this has created a barrier for resident participation and
programs. In response, the Department partnered with the homeowners association in Mainlands
1 & 2 to provide outreach on the east side in March 2013 by providing free line dance classes to
residents as evidenced by the line dancing flyer. In addition, the City Transportation Division is
within the Parks and Recreation Department and routes were set up to include stops at the main
program and event facilities. The transportation routes are accessible to all residents and the
minimal fee of $.50 will allow you to go anywhere within the City route system as evidenced in
the Tamarac Transit brochure link. The transit system has provided the City’s east side residents
with the means to participate in the Department’s programs and classes and receive services as
needed. Tamarac Para-transit maximizes independence and provides access to a full range of
activities: medical appointments, grocery shopping, social services, meal programs, the Tamarac
Community Center, pharmacies and local banks. The service is available to seniors with no other
means of transportation or to persons who are unable to use the existing City of Tamarac Transit
System. Service provides special curb-to-curb service for qualified passengers living in the City
of Tamarac. Our goal is to provide a special system of transportation to enhance quality of life
and promote independence for disabled persons and/or those 60 years of age or older as
evidenced in the Transportation Services link.

The Department also provides programming targeted toward the growing Spanish speaking
population which includes partnering with the Aging and Disability Resource Center to instruct
the Healthy Living class in Spanish, Zumba and counseling in Spanish classes as evidenced in
the program flyers link. The Department also has many bi-lingual and tri-lingual staff to better
serve the Spanish and Creole speaking populations when registering for programs and answering
general questions regarding the department. These programs are evidenced in the program flyers
link. The City has also set up a language report that has staff throughout the City and the
languages they are willing to interpret as evidenced in the language report link.

To address additional barriers the Department also partners with Broward County to offer special
populations dances, and offers several youth sports programs including Start Smart Soccer and a
recreational youth soccer program as evident in the program flyers link.

6.3.1 City of Tamarac Park Map

6.3.1 Tam-A-Gram

6.3.1 Parks, Recreation and Social Services Master Plan
6.3.1 Social Services fee waiver application

6.3.1 Financial Counseling

6.3.1 VITAS

6.3.1 Line Dancing flyer

6.3.1 Transportation Services
6.3.1 Tamarac Transit brochure
6.3.1 Program flyers

6.3.1 Language Report




Agency Self Review: ] Met [ | Not Met

Visitor Comments:

Visitor Evaluation: [ | Met [ ] Not Met

6.4 - Community Education for Leisure Process

Standard: The agency shall have a process to educate the general citizenry about the use of leisure
time and the outcomes, benefits, values, and positive impacts of leisure and recreation services.
The process shall be periodically evaluated for effectiveness. Educating the public about leisure
and recreation shall be ongoing and systematic and should be done in cooperation with the
community, e.g., schools, other leisure agencies, business, industry, and commercial recreation
establishments.

Suggested Evidence of Compliance: Provide examples of the methods utilized by the agency to educate
the community on the benefits, values, and impacts of leisure and recreation services to a diverse
range of participants and non-participants. Provide the last review of effectiveness.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed.,
Chapter 9 — Program Services and Event Management, pp. 172-174.

Agency Evidence of Compliance:

The City of Tamarac understands the importance of educating our residents about the value of
active participation in leisure activities. Educational programming offered ranges from pre-
school development to educating our seniors on a heart-healthy life style. Some examples
include the Start Smart Sports development program which is designed for children ages 3-5.
This program is an instructional program that prepares children for the world of organized sports
through basic skill development.

The Department implemented the Let’s Move and Play Together program through a school
partnership. It focuses on combating the childhood obesity issue across the nation by educating
youth on nutrition, fitness and wellness. The Department employees work with the local schools
and the after school programs in the area of fitness and wellness. This partnership allows the
staff to co-teach in the classes on fitness, wellness and nutrition topics. Activities stressed
included exercise in the form of athletics, dance, fitness and play. The Let’s Move and Play
Together afterschool helps youth get active, have fun, and be healthy. This program encourages
young people to become more physically active and adopt heart-healthy eating habits that are
essential to lifelong health. Physical activity has been proven to reduce the risk of numerous
chronic diseases including heart disease. It continues to be our highest priority to provide young
people with life skills to maintain their health.

The Senior Program includes the Pro-Active Arthritis Water Exercise and Healthy Heart classes



which works on balance and coordination while increasing range of motion, muscle strength and
cardiovascular fitness, and also the bi-monthly Senior Social which targets seniors over the age
of 55 which combines a social activity with educational lectures with professionals from local
hospitals. The Parks and Recreation Department works directly with a team of doctors and
specialists from area medical centers to bring the participants the most up to date lectures
covering such topics as diabetes, nutrition, and sleep disorders. The participants are taught that
proper nutrition and exercise are a vital part of their overall wellness program.

The Department reviews its scorecards monthly to review effectiveness of the methods on
educating citizens on the outcomes, benefits and positive impacts of leisure and recreation
services. Examples of this include additional Pickleball days and times, Zumba classes and
Cycling classes as evidenced in the scorecard excel data link below.

6.4 Start Smart Sports Development Program
6.4 Let’s Move and Play Together program
6.4 Pro-Active Arthritis Water Exercise

6.4 Healthy Heart

6.4 Senior Socials

6.4 Scorecard excel data

Agency Self Review: D Met [ Not Met

Visitor Comments:

Visitor Evaluation: [_] Met [ ] Not Met

6.4.1 - Community Health and Wellness Education and Promotion
Standard: The agency shall have policies, procedures, or programs to educate and promote health
and wellness in the community.

Suggested Evidence of Compliance: Provide the agency’s policies, procedures, or programs to educate
and promote health and wellness in the community such as:
a. Physical activity;
b. Healthy food and beverage offerings;
c. Nutrition education;
d. Substance abuse prevention.
Also provide examples of implementation.

Agency Evidence of Compliance:

The Department’s mission statement reads, “We are committed to enriching the quality of life by
being a leader in delivering superior and sustainable programs, facilities and services to our
community.” Through programs such as the youth sports leagues, Let’s Move and Play Together
and MyPlate, the Department promotes physical activity, nutrition education, and healthy food



and beverage choices. The City of Tamarac has been awarded the Playful City designation each
year since 2009. The Department hosts an annual Play Day to promote play, physical activity
and nutrition education to youth. The Department has incorporated the MyPlate initiative into its
summer camp, afterschool and Tiny Tots programs. MyPlate illustrates the five food groups that
are the building blocks for a healthy diet using a familiar image — a place setting for a meal.

The Department offers monthly Senior Socials that focus on topics such as the importance of
physical activity, companionship, nutrition, finances, and several other educational topics for
seniors. The Department also partners with the Broward Sheriff’s Office to host the Guiding
Good Choices program which educates and informs adults about the challenges and difficulties
faced by their youth including how to say no to drugs and substance abuse.

The Department also has an agreement with American Health Fitness Specialty for the
Silver&Fit® Program. The Silver&Fit® program allows eligible members to access our fitness
center through their health plan coverage and Medicare eligible members. Members have access
to classes or amenities that do not require an extra fee. As a contracted facility with American
Specialty Health (ASH) we receive the following benefits: no fees, compensation for
Silver&Fit® memberships (we are reimbursed $3.00 per each member visit), free marketing that
includes a listing in network directories seen by health plan members and a listing on ASH
Fitness' and its affiliated companies' websites, a chance to be part of a new initiative in the health
care and wellness fields and an opportunity to attract a hard-to-reach market segment.

6.4.1 Youth Sports Leagues
6.4.1 Let’s Move and Play Together

6.4.1 MyPlate

6.4.1 Play Day
6.4.1 Senior Social

6.4.1 Guiding Good Choices
6.4.1 American Health and Fitness Specialty for the Silver&Fit®

Agency Self Review: D] Met || Not Met

Visitor Comments:

Visitor Evaluation: [_] Met [ ] Not Met

6.5 - Participant and Spectator Code of Conduct

Standard: The agency shall have “code of conduct” guidelines for appropriate participant and
spectator conduct at programs and events, and the agency shall proactively inform and remind
staff, coaches, participants and spectators about the code of conduct.

Suggested Evident of Compliance: Provide the code of conduct for participants and spectators and



describe how program participants, coaches, and spectators are informed of the code of conduct. The
agency should collaborate with affiliate groups providing training for youth and coaches to inform
and educate about the participant and spectator code of conduct.

Agency Evidence of Compliance:

The Parks and Recreation Department has “code of conduct” guidelines for appropriate
participant and spectator code of conduct for programs and events including open volleyball,
summer camp, skate park, Senior Program, Pickleball, volunteer coaches and sports leagues. The
open volleyball, summer camp and skate park participants sign a code of conduct when they
register to participate and are reminded of the code of conduct at the beginning of each year or
membership renewal period.

The Athletic Site Supervisor conducts volunteer coaches training at the beginning of each season
and reviews the code of conduct for players, coaches and parents. The parents and players are
reminded of the code of conduct throughout the season by the Athletic Site Supervisor and
Recreation Programmers.

6.5 Participant and Spectator Code of Conduct
6.5 Open Volleyball

6.5 Summer Camp

6.5 Skate Park

6.5 Senior Program and Pickleball

6.5 Volunteer Coaches

6.5 Volunteer Coaches Training

Agency Self Review: D] Met [ Not Met

Visitor Comments:

Visitor Evaluation: [_] Met [ ] Not Met
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City of Tucson Parks and Recreation: Recreation Programming Plan

Vision Statement

“The City of Tucson Parks and Recreation Department will provide a variety of parks, recreation facilities and program experiences
equitably throughout the community. Existing facilities will be aggressively maintained and additional facilities added as growth
and demand dictate. Programs will be developed and maintained to the highest quality, ensuring a safe environment with
exceptional service while developing a lifetime customer. Services will demonstrate a positive economic investment through
partnerships with other service providers, both public and private, contributing to a high quality of life for Tucsonans.”

Mission Statement:

To provide a park system offering high quality facilities, programs and services for Tucsonans of all ages and abilities.

Purpose

The purpose of the Recreation Programming Plan is to identify the long range goals and mission of programs and services within
recreation as well as the annual goals and objectives for each program and service offered. The plan includes program and
service determinants, program objectives, program and service statistics, community relations, recreation and leisure trends
analysis and community inventory. The Recreation Programming Plan was first created in 2009 and is designed to be balanced,
customer driven and conceptually sound. It is reviewed annually as part of the Evaluation Master Plan by the Department’s
Management Team and updated with input from the supervisory team. The review ensures the Recreation Programming Plan
continues to be aligned with the Department’s Vision and Mission statements and that recreation programming standards, safety

and fees are applied consistently.
Planning:

TPRD staff follow a 2-year Strategic Action Plan that identifies specific objectives the Department will address/achieve during a
two year period. The document enables staff to identify the link between the City’s strategic direction and defined objectives,
strategies and actions.

Staff have determined three main areas for the 2-Year Action Plan:
Capital and Infrastructure
Operational Improvements

Tucson Parks and
Recreation at a
Glance

4,000+ Total Acers
128 Total Parks
1Zoo

5 Golf Courses

16 Special Places
54 Youth Baseball
Fields

26 Adult Baseball
Fields

20 Handball Courts
22 Horseshoe Pits
53 Softball Fields
32 Soccer Fields
124 Tennis Courts
90 Basketball Courts
56 Multi-use Fields
26 Volleyball Courts
17 Recreation
Centers

18 City pools

5 Skate Parks

3 Urban Fishing

Program Improvements I
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City of Tucson Parks and Recreation: Recreation Programming Plan

Within each of these areas, staff work to document three to six key objectives along with supporting strategies and actions. The objectives, strategies and
actions are reported on quarterly. The Action Plan is considered a working document that supports and enhances TPRD’s efforts in meeting the diverse needs
of the Tucson community. The Plan is reviewed frequently for relevance and may change due to situation occurrences- budgeting constraints, grant funding,
staff changes and new technologies. Staff see the document as a tool for leadership and managerial teams to support and direct the daily functions of the
Department.

The action check list identifies current projects, activities and events. Staff assess progress and provide quarterly updates. The collection of documents provides
a framework for staff to focus energy and resources while providing a tool for tracking progress and insuring accountability.

Program Determinants

The City of Tucson Parks and Recreation Department is committed to delivering program and services based on the following determinants:
e Conceptual foundations of play, recreation, and leisure
e (Constituent needs and interests

Community opportunities

Agency mission and vision statement

e Experiences desirable for clientele

Conceptual Foundations of Play, Recreation and Leisure

The programs and services are in alignment with this Recreation Programming Plan and the Agency’s strategic and master planning (See TPRD Program/Service
Matrix Table 1). Programs are based on the Agency mission, goals and core values. Programming honors the conceptual foundations of play, recreation, and
leisure philosophy. Recreational experiences are more than just a fun way to spend a few minutes or hours. A quality recreational experience will also provide
opportunities for the participant to express their creativity, develop their sense of self-worth, and make choices that will enhance their overall sense of well-
being, health and quality of life. Residents of all ages are given the opportunity to engage voluntarily in activities that allow for a freedom of choice, satisfy self-
expression, develop creativity, encourage voluntary participation, and provide opportunities and experiences to live meaningful lives (See Program Delivery
Matrix Table 2).

Many of the recreation programs have a secondary purpose which is contributing to the development of family, neighborhoods, special interest groups and the
community. Bringing people together to share an enjoyable experience who would have otherwise not had the opportunity or reason to interact is one of the
best ways to break down barriers, develop new friendships and create a sense of community. Helping participants connect with other people who share their
interests can be the catalyst to developing life-long friendships and leisure pursuits.

Constituent Interests and Needs

TPRD recognizes participant involvement and input as an essential function of program development and public service. The primary source of
feedback is from individual participants who have opportunities to provide their feedback in a variety of ways: program area participant
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evaluations, specific interest areas surveyed through online tools (Monkey Survey, Google), social media, management voice mail and public email

addresses and the Parks Commission. Information received is used to: recommend new programs, modify or expand existing programs and look at

local and national trends.

City of Tucson Parks and Recreation Program/Service Matrix Table 1

Name of Brief Description Program Program Success and

Program/Service Determinant Progression

Adult Sports For a nominal fee programs e Conceptual foundations of play, Leagues are offered year- round and place an emphasis
offered in clued: Slow pitch recreation, and leisure. on sportsmanship and following governing body rules.
softball leagues for ages 15+, e Constituents’ needs and interests. [Track meets and Road Races are offered during the
Track and Field meets and Road e Community opportunities. summer. Staff are continuously trained and supervised
Races. e Agency mission and vision to ensure quality service delivery and safe programming.

statement. Softball participants are encouraged to attend “coaches
e Experiences desirable for clientele. [Mmeetings,” complete an Officials’ Rating form, and email
input to staff.

Aquatics For a nominal fee fitness classes, e Conceptual foundations of play, These high-in-demand programs cater to community and
diving lessons, youth/adult recreation, and leisure. constituent needs while satisfying department goals.
lessons, swim and synchronized e Constituents needs and interests. |Aquatic programs can be found throughout the
league, and open swim are Community opportunities. community. There is a heavy emphasis on prevention.
available. e Agency mission and vision Staff is highly trained and follows current trends/

statement. techniques while instructing.
e Experiences desirable for clientele.
Centers 17 recreation centers are e Conceptual foundations of play, Centers provide opportunities for self-directed and

strategically located throughout
our community. Through a wide
variety of programs and services,
these facilities help develop a
close community atmosphere for
neighboring citizens of all ages
and interests.

recreation, and leisure.
Constituents’ needs and interests
Community opportunities.
Agency mission and vision
statement.

Experiences desirable for clientele.

leader directed activities. Activities offered are based on
community demand. Interest levels can be high enough
to require waiting in some cases. Participation numbers
are tracked on a regular basis. Participant evaluations
are done regularly. There is close communication with
center advisory boards, user groups and individual
center participants.
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Leisure Classes

Structured and supervised fee
classes for youth and adults in
Arts and Crafts, Drawing and
Painting, Theatre, Music, Jewelry,
Pottery, Ceramics, Dance, Health
and Fitness, Youth and Adult
Sports, Motor Development, and
Gymnastics are available.

Conceptual foundations of play,
recreation, and leisure.
Constituents needs and interests.
Community opportunities.
Agency mission and vision
statement.

Experiences desirable for clientele.

Classes are designed to meet the needs/interests of the
community while properly utilizing the given facilities.
Some classes are presented in levels while others are
strictly introductory. These popular classes create
positive, memorable experiences while allowing for the
individual to gain fundamental skills, improve health, or
exercise creativity.

Out-of-School

After school and summer leisure
recreation programs for youth
ages 5-15 at centers and schools
are available.

Conceptual foundations of play,
recreation, and leisure.
Constituents needs and interests
Community opportunities.
Agency mission and vision
statement.

Experiences desirable for clientele.

These programs meet the daily needs of youth
participants and some working parents. Each program
provides quality and safe leisure activities, with a blend
of partnership and/or educational components. The
continued success of these programs is based on staff
training, supervision, evaluation processes, and the focus
on play, recreation, and leisure components.

Senior

Structured and leisure

programming for adults ages 50+.

Conceptual foundations of play,
recreation, and leisure.
Constituents needs and interests.
Community opportunities.
Agency mission and vision
statement

Experiences desirable for clientele.

Skilled staff facilitates quality, year-round age-
appropriate activities focusing on social, recreational,
fitness/ wellness, educational, and cultural topics. In
addition to surveying, each Senior Club has monthly
business meetings and provides programming input.

Special Events

Structured and supervised
recreation activities for all age
groups. Some events have a
nominal fee for admission, but
most are free

Conceptual foundations of play,
recreation, and leisure.
Constituents’ needs and interests.
Community opportunities.
Agency mission and vision
statement.

Experiences desirable for clientele

These programs meet the needs of youth, teens, adults,
seniors and families. Each program provides quality and
safe leisure activities. The continued success of these
programs is based on staff resources, training,
supervision, evaluation processes, and the focus on play,
recreation, and leisure components. The events offer an
opportunities for the youth and families of our
community to experience cultural and social interaction
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Therapeutics Youth and adult programs for e Conceptual foundations of play, Programs are created to enhance lives through adaptive,
clients with disabilities. recreation, and leisure. aquatic, and inclusive recreation opportunities. Staff is
e Constituents’ needs and interests. |well educated and trained. Programs are primarily
e Community opportunities. based on constituent needs/interests and requests.

e Agency mission and vision
statement.
e Experiences desirable for clientele.

Program Delivery Matrix

The Tucson Parks and Recreation Department’s mission is to provide a park system offering high quality facilities, programs and services for
Tucsonans of all ages and abilities.

Leader Directed Programs
TPRD provides many leader-directed programs. Qualified staff plan, organize and implement programs for all ages.

Infant Pre- Teens Youn Youn .

Programs (Under | School (2- 2(50[1]?; (12- Adult (36- (fgj_lig) Senior (916- S(ngLO)r
2) 4) 15) 18) 60)

ADAPTIVE AQUATICS
Arthritis Foundation Aquatic Plus X X X X
Lives in Balance X X X X
A New Way X X X X
Preschool Swim X
AQUATIC FITNESS
Aguatic Bootcamp X X X X
Aquatic Fitness-Shallow Water X X X X X
Aguatic Fitness-Deep Water X X X X X
Fat Buster Mini Session-Deep Cardio X X X X X
Fat Buster Mini Session-Shallow Cardio X X X X X
Fitness Swimming for Kids X X X
Water Walking Plus X X X X X
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Sets Education-Deep Water X X X X X

X
X
X
X
X

Sets Education-Shallow Water

Cardio Blast Deep Water X X X X X

AQUATICS
Swimming Playtime X X

Homeschool Swim X X

Water Games X X

Aqualates

Swim Stroke Development

Adult Swim Lessons

Advanced Lap Swim Basics

Water T’ai Chi

XXX XXX
XXX XXX
XXX XXX
XXX XXX

Lap Swimming Basics

ARTS AND CRAFTS
Painting for Tots

Sonoran Adventures

Arty Safari

Parent-Tot Arts and Crafts

KKK ([ X

Yummy for the Tummy

XX | XX | X[ X

Gismos A Go Go

Crafts for Young Children

X
X

X

Parent-Tot Adventure

Parent Tot LOCO Motion

X

CERAMICS
Ceramics | | | x| x | X X

DANCE
Ballet-Beginning -

Ballet-Intermediate

Ballet-Creative Dance -

Ballet-Tap-Beginning -

Ballet-Tap-Intermediate

Creative Dance X

XXX XXX | X

Folklorico -
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Tap Dance-Tapping Tots X X

Tap Dance-Beginning

Tap Dance-Intermediate X

X
X
x

Tap Dance-Advance

XXX | X
XX | X|X
X
X
X

Hip Hop X

Jazz/Ballet X

X

Ballroom Dance-Beginning

Line Dance

Belly Dance

XXX | X
XXX | X
XXX | X
X XXX

Jazz Dance

DRAWING AND PAINTING
Cartoon Drawing X X

Comic Book Production Studio X X

Drawing & Oil Painting Studio

Oil Painting Impressions X

Drawing & Watercolor Painting-Beginning X X

Watercolor-Beginning

Watercolor-Intermediate/Advanced

Watercolor Techniques

XIX|X|X|X|X|[X|X
XX | X|X| X[ X]X]|X
XX |X|X|X|[X]X]|X
XIX|X|X|X|X|X|X

Basic Cleaning & Restoration of Painting/Frames

GYMNASTICS
Mat Mites X

Pre-Gym

Gymnastics |

Gymnastics |1

Gymnastics for Guys |

XX | X|X]|X

Gymnastics for Guys Il

HEALTH AND FITNESS
Aerobics Mix X X X

Total Body Conditioning X X

Fitness

XX | X | X
XXX | X

ZUMBA X X
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Pilates X X X X
T’ai Chi Chuan-Beginning X X X X
T’ai Chi Chung-Intermediate X X X X
T’ai Chi - X X X X
Hatha Yoga - X X X X
EZ T’ai Chi X X
JEWELRY

Lapidary-Beginning/Intermediate X X X X
Hydraulic Press Secrets X X X X
Precious Metal Clay Jewelry-Beginning/Intermediate - X X X X
Jewelry Fabrication/Smithing-Beginning/Intermediate X X X X
Silversmithing-Beginning/Intermediate X X X X X
Metalsmithing-Beginning X X X X
Jewelry A’la Carte-Advanced X X X X
Jewelry Casting-Beginning/Intermediate X X X X
Glass Bead Making-Beginning/Intermediate X X X X
Dichroic and Glass Fusing X X X X X
Beadsmithing X X X X
Independent Glass Study X X X X
Holiday Independent Glass Study X X X X
Glass Open Lab X X X X
Independent Jewelry Study X X X X
Holiday Independent Jewelry Study X X X X
Jewelry Open Lab X X X X
MOTOR DEVELOPMENT

Little Movers & Shakers ‘ X ’ X | ’ ‘ ‘ ’ ‘ |
MUSIC

Guitar-Beginning X X X X X
Guitar-Intermediate X X X X X X
Music for Tots X X

Piano- Beginning-First Half - X X X X X X
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Piano- Beginning-Second Half

X
X
X
X
X

Piano-Intermediate Study

Piano-Advanced Study

Kid’s Broadway Musical

XX | X|X]|X
P
X
X
X
X

Guitar for Youth

PHOTOGRAPHY
Independent Photography X X X X

Study

x
X

35mm/Darkroom-Beginning X X X

Photography Open Lab X X X X

X
x
X
X
X

Digital Photography

POTTERY
Children’s Pottery

Potter’s Wheel for Kids

X
X
X

Family Pottery X

Family Wheel

X
P
X

XX | X|X|X
XX | X|X|X

Pottery for Teens

Pottery-Beginning

Pottery-Intermediate

Pottery-Advanced

Make Your Own Dinnerware

Potter’s Wheel-Beginning

Handbuilding in Clay

Raku

XX XXX X[ X[ X|[X|[X]|X]|X
XX |X|X|X|X]|X|X
XX |X|X|X|X]|X|X
XX |X|X|X|X|X|X

Pottery Open Lab

SPORTS CLASSES
Sports for Tots

Just 4 Kicks

Itty Bitty Basketball

XX | X|X

Potpourri Sports

XX | X | X

Tae Kwon Do Self-Defense
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Karate X X

Instructional Badminton X X X X
THEATRE

Musical Theatre ‘ ‘ | X ‘ ‘ ‘ ‘

SENIORS

Community Health Fairs and Health Screenings X X
Congregate and Home Delivered Meals Program X
Dances X X
Field Trips X X
Income Tax Assistance X
Legal Assistance X X
Nutrition Workshops X X
Quilting/sewing X X
SPORTS LEAGUES

Adult Fall Softball X X X X X
Softball- Spring/Fall X X X X X
Track & Field X X X X X X
Road Races X X X X X X
THERAPEUTICS

Creative Expression X X X X
SAIL Successful Adult Independent Lifestyles X X
ACE Activities Creating Excellence X X

Exploring the Great Outdoors X X X X
Therapeutic Social Clubs-Centeral Social Club X X X X
Therapeutic Social Clubs-PAL/Teen Social Club X X X

Therapeutic Bowling-TGIF Bowling-Competitive X X X X
Therapeutic Bowling-Westside Bowling League-Unified X X X X
VOLUNTEERS

Junior Staff in Training ‘ ’ | ’ X ‘ X ‘ ’ ‘
WORKSHOPS

Joan Dulla Niobium and Cold Connections ‘ ‘ | ‘ ‘ X ‘ X ‘ X ‘ X
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Fred Zweig Metal Surface Embellishment

Cindy Moore Kumihimo-Brading Decorative Cords
Connie Fox Charms, Dangles, Bells and Whistles
Tom McCarthy Jewelry With Moving Parts

Pat O’Malley’s Chain Workshop

Holiday Glass Enamel Ornament

YOUTH PROGRAMS

Busy-Bodies Play and Learn X
Centers In-Betweener’s Club
KIDCO

\ Centers — SchoolzOut

XX |[X|X| X | X
XXX X| X | X
XXX X| X | X
XX X[ X | X | X

XX | X | X

Self-Directed Programs

In addition to Leader-Directed programs, TPRD provides numerous opportunities for self-directed recreation. These opportunities may be under general
supervision by on site staff. Open gym, weight rooms, lap swimming, computer access, tennis, volleyball, playgrounds, dog parks and picnic facilities are a few
examples of the self-directed opportunities available throughout the park system.

Program Objectives
The TPRD has established program objectives for 8 major program areas:
e Aquatics
e Centers
e Leisure Classes
e  Qut-of-school Programs
e Senior Adult Services
e Special Events
e Sports Unit
e Therapeutic Recreation/Adaptive Aquatics

The program objectives for each area are targeted to outcomes that ensure the program areas meet the varying needs and interest of the community.
Objectives are reviewed regularly and revised (if needed) based on a multitude of factors including: registration and participation statistics, program evaluations,
budget and local and national trends.
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Statistical information is generated through the CLASS system, participant surveys, focus groups and staff input. The information is reviewed as part of the
production calendar of the Program Guide and Class Catalog by each Program Area Supervisor and drives the decisions related to program offerings and the
success/failures of those programs.

Aquatics
Purpose The City of Tucson Parks and Recreation Aquatics Unit is committed to providing Tucson’s diverse community with a wide variety of
instructional, competitive, and recreational aquatic programs with an emphasis on safety, customer service, and sanitation.
Vision The vision of Tucson Parks and Recreation Aquatics is to set the standard for professionalism in the operation and programming of
aquatic facilities.
At TPRD Facilities e Over 700 American Red Cross Learn-to-Swim lessons are taught each year, each with an average enrollment of eight children.
e Adults and children participate in a variety fitness classes.
e Seasonal programming offers competitive swimming, synchronized swimming, and diving as well as an Aquathlon series (swimming
and running competition), Aquatic Sports Adventure Camp, and Inner Tube Water Polo.
e Alunior Lifeguarding program trains and places volunteers at various pools, and some of the volunteers later seek employment
with Aquatics.
e Year-round pools offer daily lap swimming lanes.
e Year-round pools are utilized by area high school swim teams for practice and meets, as well as by other community groups.
e American Red Cross Lifeguard Training, Water Safety Instructor, Lifeguard Instructor, and CPR classes are offered each year,
providing Aquatics with virtually its entire staffing, as well as training potential staff for other aquatic programs and facilities.
e Aquatics has developed the use of bromine/ozone/carbon dioxide sanitation as an alternative to gas chlorine.
e Pump rooms are standardized and automated and are maintained by maintenance personnel.
e Aquatics procedures for lifeguard screening, in-service training, emergency response, and record keeping have served as models for
other organizations, as well as for other Tucson Parks and Recreation areas.
e Aquatics conducts its own Aqua Fitness Instructor certification program.
Issues Aging infrastructure
Budget constraints limit the number of pools open year round and during the summer months
Goals and e Promote water safety and recreation by continuing to offer low-cost American Red Cross
Objectives e Learn-to-Swim lessons to community members aged six months and above.
e Provide a balance of recreational, instructional, fitness, and competitive aquatics programming to meet community needs,
promoting aquatics as a lifelong activity.
e Maintain an excellent safety record by implementing and enforcing existing policy and procedure, by evaluating and modifying
policy and procedure where necessary, and by maintaining facilities to the highest possible standards.
e Ensure cleanliness by teaching cleaning procedures and scheduling regular cleaning duties.
e Provide employment by offering opportunities for eligible youth to enroll in First Aid, CPR, Lifeguard Training, and/or Water Safety
Instructor classes and encouraging these youth to seek employment with Aquatics.
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e Promote staff retention by providing a high-quality employment opportunity stressing professionalism and offering quality in-
service training, and by encouraging staff to pursue areas of specialization such as coaching, teaching fitness classes, and pool
supervision.

e Respond to budgetary constraints in a manner that will have the least negative impact on facility users in the Tucson community.

Outcomes

Centers

Purpose Tucson Parks and Recreation provides facilities with various amenities for all ages to participate in a wide variety of programs, classes
and activities including but not limited to sports, health and fitness, nutrition and social services, as well as various leisure recreation
activities and special events. These activities can be self- directed or leader directed as needed. Centers also provide community
gathering spaces for a variety of meetings, events and celebrations.

Vision The vision of Tucson Parks and Recreation Centers is to provide a safe, comfortable place for people to participate in a wide variety of
leisure activities and programs in close proximity to their community. We strive to be a familiar place for social gathering with family,
friends or colleagues for any occasion.

At TPRD Facilities e Facilities are located City wide to serve as many people as possible and encourage community connection. 12 of 17 centers have
dedicated cardio and weight machine work out areas. Over seven million people visited a center in 2013.

e The combined Regional Community and Recreation centers offer over 30 different self-directed activity choices.

e Recreation activities provide opportunities for structured and informal recreation that can improve overall health and well-being
by reducing stress, lowering obesity and developing positive self-image for all ages.

e In 2013 there were $, 268 room reservation bookings in a Regional, Community or Recreation center.

e Advisory groups comprised of center participants and/or community representatives help steer the direction of activities and
events planned at many of the regional, community recreation and special interest centers.

Issues: e Inexperience staff can lead to repetitive programming and missed opportunity for program growth.

e Finite amount of full time staff to facilitate/lead, thereby placing caps on programs

e Inadequate space for programming.

e Balancing an equal schedule for all activity interest demands from the community.

e Competing with the private sector in terms of an inability to offer state of the art equipment and amenities.

Goals and e Maintain excellent recreation programs by establishing high standards and implementing current policies and procedures,
Objectives continually evaluating them for effectiveness and modifying them where necessary.
e Provide a safe place for people of all ages and cultures to participate in a wide variety of recreation, educational, and leisure
activities.

e To provide functional space for the community to hold meetings, celebrations and social gatherings.

e To promote positive interaction, and socialization among all participants.

e To promote health, fitness and wellness by providing various fitness amenities such as indoor tracks, gymnasiums and weight
rooms.
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e Opportunity to participate in popular team sports and group activities.

e Opportunity for creative expression through participation in classes and programs.

e Opportunities for skill development through individual activity repetition and /or staff led instruction.

e To partner with community agencies to provide a variety of social services as needed.

e To provide nutrition education to youth and seniors through grant funded meal programs and other programs.

e To educate participants on proper use of weight /fitness equipment, rules and etiquette.

e To offer programs, activities and special events that reflects the needs and wants of the surrounding community. To work closely
with center advisory groups to meet community needs and interests.

e Promote the field of recreation as a professional career.

Outcomes e In addition to basketball and volleyball, Pickleball and Badminton are two popular team sports given priority time when
scheduling open gym activities for community participation.

e Through a partnership with Pima Council on Aging, six centers are congregate meals sites for seniors and four centers are Enhance
Fitness class sites to educate seniors in both nutrition and fitness.

Leisure Classes

Purpose The City of Tucson Parks and Recreation Leisure Class Unit is committed to providing a positive, creative environment in which youth
and adults of a diverse background and abilities can learn, enhance, and express themselves in the areas of Visual and Performing Arts,
Health and Fitness, and Sports.

Vision The vision of Tucson Parks and Recreation Leisure Class unit is to continue the education process through quality, creative classes.

At TPRD Facilities e Over 9957 students of all ages are enriched through classes each year, each with an average enrollment of 10-12 students.

e Adults and children participate in a variety of family-oriented classes.

e Annual Performing Arts Showcase in the areas of Dance and Music highlighted the talents of 1,060 students ranging in age from 3
years to over 90 years. The Jewelry and Pottery areas have been recognized nationally in Jewelry Arts & Lapidary Journal and
Ceramic Monthly.

Issues e Recent budget concerns are impacting virtually all aspects of unit operation, and threaten to do so for the foreseeable future.

e Efforts to train and hire staff have been largely successful; however, full staffing has not been attained for the past few years. In
addition, attrition caused by changes in family plans and school schedules, as well as by other job offers, has led to staffing
shortages at some sites.

e Issues over the legal implications of hiring and retaining non-permanent staff have resulted in burdensome payroll paperwork
requirements and, in general, created anxiety among supervisory staff and non-permanent employees. Scheduling classes is
difficult because of time and space constraints.

Goals and e To provide a positive environment that promotes self-esteem, and encourages positive use of leisure time and the development of
Objectives social skills.
e To provide an opportunity for stress reduction through positive development of varied interests and recreational practice.

Adopted 2009, Revised 3/2015



City of Tucson Parks and Recreation: Recreation Programming Plan

e Provide the opportunity for people, in a part-time work force, to develop and enhance work skills and gain job experience while
providing a useful service to the community.

e Respond to budgetary capacities in a manner that will have the least negative impact on students in the Tucson community.

e To offer introductory and progressive level classes in various program areas.

Outcomes e TPRD provides on average 750 classes a year. Offering a wide range of classes affords Tucsonans of all ages to discover a class
that fits their interest, age, abilities and time restraints.

e Hiring part time instructors enables staff to continue their education, devote time to their families and invest in their own hobbies
and interests.

e By offering classes that consistently fill, class cancellations are down from an average 48-50% to 5-15% per session.

Out-of-School Programs

Purpose The City of Tucson Parks and Recreation Out-of-School and summer youth and teen programs strive to provide the quality
programming for the community. TPRD offers an environment in which youth and teens can grow to the best of their abilities by;
tapping into their creativity, teaching them to use their strengths, coaching them in building human relationships, providing a safe
environment, introducing health and nutrition, promoting physical activity, and redirecting negative and harmful behaviors. Guiding
youth and teens to be responsible and productive members of our community is the priority.

Vision The vision of the City of Tucson Parks and Recreation Out-of-School programs is to provide outstanding quality programming for youth
and teens that promotes positive use of leisure time and encourages personal growth and the ability to function as a healthy adult.
At TPRD Facilities e Over 6,500 youth and teens participate in the school year and summer Out-of-School programs.

e Program participants take part in a variety of activities that include, but are not limited to, arts and crafts, games, sports, homework
help, fitness and nutrition, performing arts, community service, and special events.

e Some school districts provide a free snack program during the school year. A free breakfast and lunch program is provided to
qualifying centers and school sites during the summer.

e Enhancement programming provided for participants includes, but is not limited to, finance education, Girls Scouts, 4-H, reading,
and bike safety.

e Field trips are offered periodically. Discounted group rates make it affordable for low- income families.

e Partnerships have been formed with the University of Arizona Nutrition Network/CATCH, United Way Kid’s Club, Tucson area school
districts, Pima College, Tucson Racquet and Fitness Club, Wells Fargo Bank, Tucson Police and Fire Departments, and others.

e Program participants connect with the community through volunteerism and service projects.

Issues Retaining non-permanent staff

Affordable Care Act implications on the number of hours a non-permanent employee can work

Low wages compromises the quality of candidates applying for employment

Inability to obtain additional school sites to accommodate program demand

Staffing levels (budget driven ratios) impact on quality programming

Programs are not licensed-families receiving state assistance and needing the program can not use it
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Goals and e Maintain an excellent recreation program by establishing high standards and implementing current policies and procedures,
Objectives continually evaluating them for effectiveness and modifying them where necessary.

e Provide a meaningful leisure opportunity that will encourage self-esteem and positive self- image.

e Continue to provide training opportunities for staff consistent with the latest trends.

e Continue to provide entry-level positions for teens in the field of recreation.

e Promote the field of recreation as a professional career.

e Provide a fun and safe environment for youth.

Outcomes Parent/participant evaluation responses and feedback will demonstrate a high rate of satisfaction
Staff knowledge of age appropriate leisure activity programming will be reflected in daily planning inclusive of a variety of activities.
Quarterly, participants will show case their creativity and creative expression through program performances and art illustrations.

Senior Adult Services

Purpose Tucson Parks and Recreation encourages seniors to remain active and assist them in enhancing their physical and mental well-being
through various programs and activities offered in senior centers and clubs through the community.
Vision Our vision is to be an indispensable asset to adults 50+ and the community.

At TPRD Facilities e 3826 seniors were registered participants in 2012

e 127,283 visits were recorded in 2012.

e Five sites have a nutrition program.

e Two nationally recognized evidence-based programs atfive sites.

e Partnerships with local organizations and area agencies on aging increase resources and enhance programs available.
e Collaborations help eliminate duplication of services and educate staff on services available.

Issues
Goals and e Provide and contribute to the physical, emotional, and social growth, development, and achievement of senior citizens.
Objectives e Formalize the Department’s 50+ programming teams.

e Encourage city-wide participation in the Senior Olympics program and offer activities throughout the year.

e Develop volunteer opportunities for older adults to assist in programs at all recreation centers.

e Enhance partnerships with Tucson’s Aging Network, including health care providers and insurance carriers, to offer wellness
programs and continue to seek external funding sources.

e Ensure accountability of effective senior programming through monthly Center reports.

e Information to include participation numbers, volunteer hours, programming, and activities.

e Provide appropriate and meaningful staff training and development to ensure the growing needs of Tucson’s older adults are met.

e Facilitate a partnership with Arizona’s Aging Network to plan and implement Tucson’s second “Boomers and Beyond” Conference.

e Collaborate with Tucson’s Aging Network and the University of Arizona Center on Aging to provide training to all Parks and
Recreation staff who work with older adults on issues relevant to persons 50+.
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e Educate/train staff about mental health issues through the Department’s Inclusion Specialist.

e Support staff attendance at local conferences/trainings such as the Behavioral Health

e Conference, Elder Abuse Conference, and Suicide Prevention Training (funded by CPSA).

e Maintain at least one Certified Senior Advisor and task that person with training staff on issues relevant to older adults.

e When funding allows, support staff attendance at the Annual National Council on Aging Conference.

e Maintain membership with the National Council on Aging.

e Support a Department liaison in the Arizona Senior Center Association.

e Increase the number of persons 50+ served in our programs and facilities by increasing public awareness of programs and services
available to Tucson’s older adults.

e Provide information about opportunities for persons 50+ in the Department’s Program Guide and Class Catalog, and maintain the
City web page.

e Participate in four community information fairs for older adults throughout Tucson, and distribute materials on all programs and
services offered through the City of Tucson Parks and Recreation Department.

e Have the Department Public Information Officer cover special-interest stories/events involving individuals 50+.

e Recognize exceptional senior programs through the Arizona Parks and Recreation Association, National Recreation and Parks
Association, and Tucson Parks and Recreation Commission.

e Provide information and services to assist seniors and their families in personal issues affecting quality of life.

e Maintain an “Outreach” Coordinator at Armory Park Senior Center to serve as a resource for the department and provide direct
services to Tucson’s older adults and their families.

e Continue participation with the Mayor and Council’s Children, Families, and Seniors Subcommittee.

e Strengthen partnerships with Tucson’s Aging Network in order to encourage their services in our centers, i.e., Mobile Podiatry Clinic
through St. Elizabeth of Hungary.

e Compile information and train staff on information, referrals, and services for older adults.

Outcomes

Special Events

Purpose The City of Tucson Parks and Recreation Department, City wide- Special Events provides a wide variety of events throughout the year
to the community. The venues vary and allows youth and young adults to display talent, volunteerism and promotes community
involvement.

Vision The vision for Tucson Parks and Recreation Special Events is to provide opportunities for the youth and families of our community to
experience cultural and social interaction among the broader community.

At TPRD Facilities Events are held throughout the City of Tucson in efforts to make something available to everyone. Examples of events:

e Express Yourself — KIDCO/IBC sites (children ages 5-14) perform on stage to music and showcase their talents. This evening
event allows parents to watch their child/ren engage in routines they leaned in the Out-of-School recreation program they
attend. There are food vendors available for families to eat at the event. Held at Reid Park DeMeester Outdoor Performance
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Center. Free of Charge
Summer Sizzle — This another event provided to participants in the Summer KIDCO/IBC program providing opportunity to
explore the art of theatre and dance. Held at the Tucson Convention Center also free of charge with exception of Parking Fee.
Light on Afterschool — KIDCO in conjunction with NATIONAL LIGHTS ON AFTERSCHOOL programming and Arizona Center for
Afterschool Excellence — This is the FALL Program for KIDCO.
Arts Shows held at KIDCO sites- children showcase various art projects they create during program time.
Family Festival in the Park, a free event to show case all that Parks and Recreation has to offer to the community.
Halloween Boo Bash, for a nominal admission fee, the community participates in carnival games and a haunted house.
Easter Extravaganza, a free event for the community to participate in carnival games and egg hunt.
Harambee Festival
Shakespeare in the Park
Community Theater
Parade of Lights
Tucson Rodeo Parade
Symphonic Winds concerts and Tucson Pops Orchestra concerts
University of Arizona College of Pharmacy Health Fair — El Rio Center
National Night Out — Thanksgiving Feast -Marty Birdman Center
Hershey’s Track and Field
Annual Prevention Celebration in October at Freedom Park
Senior Programs at Udall:
0 February: Rodeo Luncheon
March: St. Patrick's Luncheon
May: Cinco de Mayo Luncheon
July: ESC 4th of July Luncheon
September: Health & Wellness
October: Pickleball Tournament
0 November: Thanksgiving Luncheon
El Pueblo Events:
0 November: Thanksgiving in the Barrio
0 December: Los Posadas
0 May: Cinco de Mayo Celebration
Senior Programs At Clements Regional Center,
0 December: Holiday Celebration Luncheon
0 February: Valentine’s Day Brunch
0 April: Spring Is in Bloom Luncheon
Clements Regional Center Special Events,
0 December: Santa’s Holiday Experience

O O O0O0Oo
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0 Family Fun Nights, Third Friday of every month
e Summer Music Recitals, this event showcases the talents of music students participating in Leisure Classes, as well as the

instructors.
Issues Parking can be difficult at some venues, police present aid in the overall security. Restricted by budget and coupled with reluctance to
donate by area businesses we are no longer able to put on our Holiday Gala and Spring time Family Festival at Archer Center.
Goals and e Maintain an excellent, safe, environment for youth, teens, adults, seniors and family to participate in recreation and special
Objectives events.
e Opportunity for Civil Service staff to gain programming skills.
e Promote the field of recreation as a professional career.
Outcomes e With the generous contributions of local sponsors TPRD Special Events are a successful community enhancements

e All age groups, from infants to seniors participate and enjoy TPRD Special Events.
e TPRD Special Events are an opportunity for families to enjoy low cost recreational experiences.

Sports Unit

Purpose The City of Tucson Parks and Recreation Department Sports Unit strives to provide affordable, high-quality programs for youth and
adults in the community. We seek to provide a safe environment and enjoyable atmosphere that promotes fitness, teamwork, and
sportsmanship. The programs offered include: Men’s and Coed Softball Leagues for ages 15 and older and All Comers Track and Field
and Road Race Events for all ages.

Vision The vision of the Sports Unit is to provide outstanding quality programs for youth and adults in which they can make positive use of

their leisure time. Programming is approached from a recreation-based, leisure-focused philosophy.

At TPRD Facilities

e Nearly 1230 participants on 120 teams take part in the recreational leagues.
e The youth/adult programs for track and field and for road races attract 1,693 participants.
e Intotal, Sports Unit programs are held at 12 different parks and the University of Arizona Drachman Stadium.

Issues e Due to a shortage of field space, staff has to balance the needs of department programs with requests from other youth/adult
organizations.
e Due to budget cuts, the Sports Unit shares a Supervisor with a neighboring recreation center. This has caused the support staff to
occasionally assume some duties not traditionally assigned to them.
e The Sports Unit Coordinator and Recreation Assistant are responsible for Citywide scheduling of all playing fields for youth and
adult organizations as well as tournaments.
Goals and e Provide quality, low-cost recreational sports leagues for the Tucson community.
Objectives e Promote good sportsmanship, health/fitness, and teamwork.

e Maintain an excellent safety record by properly training staff and enforcing league policy and procedures.
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e Achieve a high standard of customer service and satisfaction through professionalism, consistency, and fairness.

Outcomes e Registration will meet the maximum for each league.
e Return rate for registered participants in programs/leagues offered will exceed 80% of capacity.
e Participant injury will reflect less than 5 % of registered participants.

Therapeutic Recreation/Adaptive Aquatics

Purpose The City of Tucson Parks and Recreation Department Therapeutic and Adaptive Aquatics Unit provide programsthat developand
enhance lifelong leisure pursuits for individuals with disabilities through adaptive aquatics and specialized therapeutic and inclusive
recreation opportunities.

Vision The City of Tucson Parks and Recreation Therapeuticand Adaptive Aquatics Unit recognize that through play and recreation, people
with disabilities explore, learn, and master their environment which enhances their quality of life. It is therefore the vision of this
Unit to utilize play and recreation to assist persons with disabilities in developing, maintaining, and/or enhancing their highest level
of social/emotional, physical, cognitive, and leisure functioning.

At TPRD Facilities In TPRD Therapeutic and Adaptive Aquatics facilities:

e Consumer support is strong

e Programs offered are for all ages and disabilities

e Programs are varied

e Partnerships increase program opportunities

e Aquaticfacility is highly acclaimed and award winning
e Facilities are centrally located, on bus routes

Issues e Difficulty securing summer sites for camps in schools despite Intergovernmental Agreements (IGAs)
e Program demands exceed space availability. Many programs have to be de-centralized due to limited space in existing building.
Scheduling conflicts with other facilities at times interfere with the ability to deliver service.

Goals and e Therapeutic Recreation will establish a Special Needs Chorus to provide opportunities for creative expression for teens & adults

Objectives with disabilities by December, 2015.

e Therapeutic Recreation will establish partnerships with a minimum of 2 non-profit agencies whose mission is to provide services
for individuals with disabilities to offer 2 new programs by December, 2016.

e The Adaptive Recreation Center will host a community Water Safety Event with a minimum of 2 partners including the Red Cross
and the Tucson Fire Department to promote the ABCs of drowning prevention — Adults, Barriers & Classes — by December, 2018.

e Increase partnerships and community outreach.

e Continue with current partnerships: American Cancer Society, Multiple Sclerosis, Tucson Autism Alliance, school districts,
Aguatic Therapy Rehab Institute, Arthritis Foundation, Division of Developmental Disabilities, AZ School for the Deaf and Blind,
Arts for All, and Jewish Community Center.

e Assess potential partners with similar missions, participants, and services.
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e Begin networking with potential partners.

e Increase visibility and public awareness of services.

e Create FAQ on website

e Gather community input on programs through program evaluations and suggestion box.

e Employ and retain qualified staff to work with individuals with disabilities in a community setting.
e Cross-train staff on disabilities.

e C(Create collaboration among Therapeutics and ARC units through training.

e  Work with partners to provide disability and issue-specific trainings.

e Increase number of participants into existing programs with low attendance.

e Market these programs to appropriate agencies and participants.

Outcomes e extension marketing for Open Rec & Recreational Bowling

e Ongoing — discontinue programs with low attendance & replace with new, innovative programs; ex/ Disc Golf Sports

e Provided “Multiple Sclerosis Day of Healing”, provided 2 trainings (1 for professionals and 1 for family members) re: how
Alzheimer’s Disease effects those with Down Syndrome, provided training for professionals who work with veterans with
Southern AZ VA Health Care System at “Veterans Lead Symposium”

e Staff retention is more than 75%

e Use Parent, Participant & Staff surveys & Suggestion Box at Adaptive Rec Center

e Developed Therapeutic Recreation Facebook Page

e Provided 3 swim clinics with Challenged Athletes Foundation, provided Adaptive Swim lessons for Exceptional Families with
DMAFB

e Added 5 partnerships

e Added Exceptional Families @ Davis Monthan Air Force Base, Southern AZ Veterans Administration Health Care System,
Challenged Athletes Foundation, Alzheimer’s Association & Southern Arizona Association for Visual Impairment

Facilitated Programs and Services

TPRD works with local organizations, partners, sponsors, businesses and individuals to provide leisure opportunities throughout the community.
Intergovernmental Agreements (IGAs), facility access for social service agencies and event organizers, meeting space for neighborhood
associations/non-profits and field space for youth sports organizations increases programs and services for the community.

Program and Service Statistics
Statistics on TPRD Leisure Classes have most recently been analyzed for trends over the period of 2012-2014 and will continue to be collected in the future. The
results helped determine how many and what types of leisure classes were to be offered in the upcoming sessions. Sports registration numbers are used to plan
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the nights and types of leagues to be offered each season. The information drawn from analysis insures TPRD is providing experiences desirable to the
community. Registration and revenue data assist the department in obtaining additional support from budget decision makers within the City. In 2014,
registration methods were studied and compared to find out if people were still using our automated phone system. The results indicated that it was a very
small percentage so that system was phased out. This saved the Department $15,000 that was reallocated for other needs.

The on our website is used to collect data from participants including how they hear about the activity, how far they travel,
likes/dislikes, how they benefited, and any needs we could address that are not being addressed at the present time. Data from this survey is distributed to
supervisors who then pass review the information and pass it along to staff to improve their programming plans and offerings and address any concerns that
were raised.

Community Relations

The Strategic Communications Plan addresses goals for the department including those that address community relations. The engagement of the community is
essential to all aspects of the department’s programs and services. An ever-increasing requirement for the success of the department’s strategic goals and
programs, community relations must be a constant and ever present focus for all those engaged in the department.

The Tucson Parks and Recreation Department is committed to involving and informing citizens and community organizations in the processes and decisions
made to create better understanding, public confidence, opportunities and solutions. In order for community relations to be meaningful and positive, two-way
communication must be present with the community and be timely, clear, consistent and honest. Community relations programming must be viewed as a long-
term goal.

Community Involvement

People have a desire to participate in decisions that affect their lives. Implementing decisions without community involvement can produce results that do not
meet the needs of the community or negatively affect the community. While decisions based upon community involvement gain positive community support
and increased success. Community involvement also produces opportunities for increased innovation and diversity within projects and programs.

Decision Making

The level of community involvement in the decision making process is related to the effect the decision or issue has directly on the community. A department
staff member will identify the issue or decision that is likely of interest or impact to the community. An understanding of when the community should be
involved in the process will be determined by the Department Deputy Director or Director. A good indicator is to ask these questions:

QO  Will the decision be a better decision with community discussion?

Q  Will the decision be strongly opposed?

QO  Will the decision result in significant changes to the community?

The Tucson Parks and Recreation Department utilizes community involvement in a variety of decisions including park and facility development, park
improvements, adaptive programming, and long-range master plans.
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Outreach

One of the best ways for the Tucson Parks and Recreation Department to gain community support, opportunities and understanding is through community
outreach. Outreach is a two-way communication method of sharing information and finding common ground. It involves inviting the community to interact with
the department and the department going out to interact with the community. Establishing relationships within the community is a way to understand various
issues that affect the community and understand common goals.

There are a variety of activities that offer opportunities for the department to reach out to the community including:
QO Special events
QO Community events
Q  Public meetings
QO Neighborhood meetings

Ways for the department to establish relationships is for staff to be involved in:
Civic organizations (such as Lions, Kiwanis, Rotary)

Business organizations (such as Chamber of Commerce)

Social organizations (such as PCOA, Voices in Action)

Special interest groups or clubs

Youth Sports Organizations

0000

Recreation and Leisure Trend Analysis
The TPRD utilizes several sources of information when developing our Park and Recreation System Master Plan as well as the Strategic Plan and assessing our

success in reaching our goals and objectives. The most recent census for provides vital information about
the population trends within the community. It also helped to show the increase in citizenship. These are great tools to use to try to gain additional funding for
capital improvements and staffing. Another useful source for data used by the department is the and the for Tucson, AZ. In

addition the Department hosts public meetings when developing a master plan for any City park or facility in which the public is invited to come and give input
on their current needs or desires for the development of the park or facility.

The consultant for the Five-Year Parks and Recreation System Master Plan preparation has recently been chosen using a competitive qualifications-based
selection process. As a part of this planning effort, the consultant will inventory existing conditions, review current levels of maintenance service, interview
stakeholders, and solicit public input regarding facilities and programs. This effort will also include benchmarking analysis and an evaluation of current trends in
parks and recreation. The plan will include an updated Tucson Parks and Recreation mission statement and suggested agency objectives. Finally, the plan will
conclude with recommendations for future programs and services which will become the basis of future capital improvements, maintenance practices and
leisure programs.

, the new City of Tucson General & Sustainability Plan, was ratified by voters at the November 5, 2013 General Election and the results declared on
November 13, 2013, Resolution #22160. Plan Tucson reflects priorities determined through a public participation process that took into consideration competing
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needs and desires and how our public dollars should be spent. The new plan took into consideration how Tucson has been developing physically, economically,
and socially over the past decade and is consistent with community values and best practices. From this process, were put in place in which
Parks and Recreation will be directly responsible for.

Community Inventory

With 17 regional, recreation and community centers, 18 pools, 16 special interest/historical sites and 129 parks available for public use and enjoyment, the
department appeals to a community at large. Varying in size, programs, amenities and services offered, these locations help foster a social connectivity to our
community for citizens of all ages and interests. The centers, pools, parks, and facilities including schools and school-community parks are located throughout
the community and are within walking distance and/or bus routes, making them reasonably accessible.

Existing facilities and their service area coverage have been analyzed through development of the Parks Strategic Plan, master planning processes at many park
sites, bond issue development and an existing facilities inventory that is updated regularly by the Parks GIS position. Programs and services are inventoried and
analyzed for areas of concern through committee review (After School Task Force, Mayor and Council subcommittee on Children, Families and Seniors) and staff
delivery of registration and reservation systems.

TPRD KIDCO, KIDCO Inclusion and Teen Inventory

KIDCO is a nationally recognized afterschool and summer program for youth ages 5-12 and teens ages 11-14. TPRD KIDCO provides After-School programs during
the school year and during the summer. Sites are located in the City of Tucson Parks and Recreation Program Guide & Class Catalog. The Program Guides are
available 3 times a year with a Spring, Summer and Fall catalog. During the Summer TPRD KIDCO offers a summer program for participants ages 5-12 and an In-
Betweeners Club for ages 11-14. TPRD KIDCO also provides an Inclusion Summer program for youth ages 5-12 and an In-Betweeners Club for ages 11-14. This
Inclusion Club is for youth with learning disabilities.

Sports Field Inventory
The Sports Office maintains a list of fields, lighted and not lighted, that are rented by youth and adult sports leagues. TPRD Sports Unit allocates fields to users
groups twice a year. This includes lighted and non-lighted fields. After allocation is complete, the TPRD Sports Unit generates a Master Schedule.

While TPRD offers classes, facilities and parks, there are times when services requested by the customers are not available. We offer information for other
organizations that may meet the needs of the customer such as the Boys and Girls Club, Pima County Natural Resources Parks and Recreation Department and
the Metropolitan Tucson YMCA Branches. Services provided by these organizations may be used to compare rates and fees offerings similar to TPRD and non-
duplication of services is one of the areas targeted. TPRD makes every effort not to compete with private organizations such as health clubs and gyms, but strive
to offer an experience which may not be affordable or easily accessible to all areas of the public in the private sector.

As part of a development and use agreement involving collaborative funding with Pima County and TPRD, Pima Community College East Campus partners with
and utilizes space within the William Clements Center for classes and events.
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I. Vision Statements

Vision

“We strive to be the best community in America to live, work, and play.”

Mission

“To enrich the quality of life for the community and visitors and to protect the natural resources of
Collier County.”

Values

“Honesty, integrity, public service, accountability, quality, fairness, knowledge, stewardship,
creativity, exceptional customer service, clean facilities, teamwork, positive attitude, responsiveness
to customers, open communication, affordable programs, and collaboration.”

II. ADA Statement

Collier County complies with the American With Disabilities Act (ADA) which prohibits
discrimination on the basis of disability. Collier County makes reasonable accommodations in all
programs to enable participation by an individual with a disability who meets essential eligibility
requirements.
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II1. Department Overview

The Collier County Parks and Recreation Department’s Recreation Programming Plan is an
essential tool in assessing current and future:

e Program and facility viability;

e Constituent support : resident, seasonal resident, and tourist;

e Sources of revenue to support programs and services including grants, public and private
partnerships;

e Program and facility analysis and evaluation.

The wide range of recreation programs and services provided by the Collier County Parks and
Recreation Department has been developed in accordance with the department’s mission
statement “to enrich the quality of life for the community and visitors and to protect the natural
resources of Collier County.” Our endeavors are most fruitful when all three of the intended
beneficiaries are reached in concert. It is the department’s intent to help people live healthy lives,
thereby encouraging them to participate fully in their community. Similarly, we wish to be good
stewards of the environment and promote stewardship among the citizenry so that the people
might value the place where they live and actively engage with their surroundings and each other
through recreational activities. Our values of family centeredness and safety and our goals of
conserving natural resources and providing recreational opportunities for all guides our every
interaction with members of the public.

The Conservation Collier Program became a part of the Collier County Parks and Recreation
Department on August 1, 2012. The primary objective of the Program is to acquire, preserve,
restore, and maintain vital and significant threatened natural lands, forest, upland and wetland
communities located in Collier County, for the benefit of present and future generations. A
secondary purpose of this program is “to have the acquired sites available, with minimal risk to
the environmental integrity of the site, to educate Collier County’s school-age population and the
general public about the uniqueness and importance of Collier County’s subtropical ecosystems
and natural communities.” Access to the outdoors contributes to individual, mental, and physical
well-being and creates future land stewards.
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IV. Park Facilities

The department supports and maintains sixty one facilities totaling 1,707.22 acres and 4,006 acres
of preserve lands on nineteen Conservation Collier sites.

Park facilities fall into five categories and include:

Number of Sites

| CommunityPark |8
| School Sites for recreational use |

Regional Parks: not only draw visitors from Collier County but also attract tourists from outside
the County and State. These parks include our managed beaches, beach accesses, boat launches,
full-service marinas, active parks, and large passive parks and preserve lands (excluding
Conservation Collier lands). Included in our regional park system are ten boat launches
including four full service marinas; fourteen beach and beach access parks for a total 25,045 linear
feet of beach; a 60-acre fresh water lake that affords canoeing, paddle-boarding, kayaking, water
skiing, and sailing opportunities. North Collier Regional Park is also home to a first class water
park, soccer and softball tournament complexes, and the Children’s Museum of Naples (CMON).
We also support two natural history centers and one local history center that provide natural
history and environmental programming and exhibits for the public.

Community Parks: traditionally serve residents with a five- to ten- mile radius. These parks
include seven community centers, five fitness centers, three aquatic facilities, two splash parks,
and one dog park. They typically include athletic facilities for sports as well as playgrounds,
picnic facilities, basketball and tennis courts, cycling and walking trails, fresh water lakes for
catch and release fishing, and community centers for recreation programming. These parks also
house amenities of a regional nature, such as aquatic facilities, fitness centers, BMX parks, roller
hockey rinks, and skate parks.
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Neighborhood Parks: are passive, walk-to facilities that serve the immediate community.
Amenities include playgrounds, picnic facilities, and open green space for free play.

School sites for Recreational Use: based on an inter-local agreement with the Collier County
Independent School District and Collier County Parks and Recreation. Eight elementary and
middle school site fields are maintained by the parks department and used for athletic events
managed by the parks department.

Undeveloped park sites: include one linear park, two regional parks, and one Community Park
that are in the planning stages. An additional 112 park acres will also be coming online by 2019
(Pepper Ranch and Big Corkscrew Island Regional Park)
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V. Conservation Collier Program Facilities

Conservation Collier Program Preserve Sites fall into five categories and include:

Number of Sites

| Category 2: Intermediate UsePreserve [
| Category 4: Seasonal UsePreseve [P

Category 5: Resource Protection/Restoration Use Preserve

Category 1: Primary Use Preserves are easily accessible with enough space to construct parking
on or near the parcel and other amenities such as restrooms may be available on or near the
preserve. ADA accessibility (parking and trails) will be provided. May have daily staff as
appropriate and available to conduct interpretive tours by request. Natural resource-based
recreational opportunities offered will correspond with the preserve’s approved Land
Management Plan. Marked trails and interpretive materials will be available on site. Capital
improvements, such as boardwalks, canoe/kayak launches, overlooks, picnic benches, and bike
racks will be provided for visitors where feasible. Will be open to the public during daytime
hours, unless special arrangements are made.

Category 2: Intermediate Use Preserves have space to provide limited parking on or near the
parcel without degrading the hydrology and plant communities and may be conducive to
providing a primitive trail system. In such cases, an unimproved trailhead may be provided.
Additional natural resource-based recreational opportunities may be offered where feasible and
will correspond with the preserve’s approved Land Management Plan. Restrooms may be
provided on or near the site where feasible. Will not have daily staff presence but staff will be
available to conduct interpretive tours of the preserve by request. Interpretive signs, brochures,
picnic tables, and bike racks may be present. Will be open to the public during daytime hours,
unless special arrangements are made.

Category 3: Neighborhood (Limited Use) Preserves are intended to be a “neighborhood”
preserve. There is no space available for parking for either ecological, access, or safety reasons.
Members of the public who would like to visit may have to walk or bike a distance from public
parking areas. No restroom facilities will be available. Primitive trails will be provided.
Interpretive signs, brochures, picnic tables, and bike racks may be present. Additional natural
resource-based recreational opportunities may be offered where feasible and will correspond with
the preserve’s approved Land Management Plan. Staff will be present for periodic site inspections
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and at other times as necessary for the proper management of the preserve. Staff will be available
to conduct interpretive tours of the preserve by request. Will be open to the public during
daytime hours.

Category 4: Seasonal Use Preserves may have parking available for the public on or near the
site. Seasonal (usually winter months), marked, primitive trails will be available. Restroom
facilities may be available. Interpretive signs, brochures, and bike racks may be available.
Additional natural resource-based recreational opportunities may be offered where feasible and
will correspond with the preserve’s approved Land Management Plan. Staff will be present for
periodic site inspections and at other times as necessary for the proper management of the
preserve. Staff will be available to conduct interpretive tours of the preserve by request. Will be
open to the public seasonally and only during daytime hours. The public is advised to check with
Conservation Collier staff or on the Conservation Collier website for up-to-date information.

Category 5: Resource Protection/Restoration Use Preserves will provide no public access.
Public access may not be feasible due to the lack of physical and legal access or where the land
stewardship activities could create unsafe conditions for the public. No restrooms or marked
trails will be offered. Staff will be present for periodic site inspections and at other times as
necessary for the proper management of the preserve.
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VI. Determinants

Collier County Parks and Recreation Department’s guidelines for managing a variety of programs
based on the foundation of play, leisure, and recreation are found in the Department’s mission
statement as well as those of the National Recreation and Park Association, The President’s
Council on Physical Fitness, Special Olympics International, American Association for Sport and
Physical Education, Florida’s Statewide Comprehensive Outdoor Recreation Plan, and many
others.

The following determinants serve as the foundation for the department’s program and services
development:

1. Conceptual Foundations of Play, Recreation, and Leisure
Fundamentally play, leisure, and recreation are all about fun. The physical and emotional

benefits of play are well documented. Recreation promotes family unity, builds strong
bodies, builds self-esteem, reduces stress, promotes sensitivity to cultural diversity,
increases community pride, reduces crime, teaches life skills, and much more. In light of
the new 21 century “sedentary” generation, the National Parks and Recreation Association
has launched their “play” initiative focusing on American youth and “enabling outdoor
play for America’s youth in safe, enjoyable play areas.”

2. Constituent Needs
Collier County, Florida like most communities across the country is home to people from

various cultural and ethnic backgrounds, ages, interests, abilities, and income levels. In
addition, we are a “seasonal” community and tourist destination for visitors from around
the country and the world. Our programming staff, in developing recreation and leisure
activities must take the County’s year-round and seasonal residents, and tourist needs and
wants into consideration. Program evaluation is a critical piece of program planning as a
whole. Surveys are delivered both electronically and in hard copy to participants and the
results are compiled to be used in future planning and development of programs.
Combined our community centers offer over 300 different programs for all ages and
abilities throughout the year.

3. Community Opportunities
Recreation programming and facility needs of our community are determined through

public hearings, community surveys, program evaluations, user comments and/or
recommendations, and Friends and/or Citizen Support Organizations. Leisure and
recreation trends are discussed and analyzed at regular department staff meetings. The
department also reviews monthly park usage reports to determine recreation and leisure
trends within our community. Examples include:

e Gordon River Greenway Stakeholder Meeting
e Recreation Program Evaluations
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e Survey Monkey

e ATV Park Site Selection Ad Hoc Committee Meeting
e Field Usage Reports

¢ Year End Monthly Reports

Our department determines what programs and facilities are needed for our community
through careful preparation and review of the AUIR (Annual Inventory Report on Public
Facilities), compliance with the Collier County Growth Management Plan’s Recreation and
Open Space Element, the parks department Programming Plan and a review of
community allies and competitors to determine the feasibility and support of new
program and/or facility development.

Collier County Parks and Recreation provides a myriad of recreation and leisure
opportunities for people of all ages and abilities. Many of our programs are at no cost or
are offered at a below market rate to enable participation of all citizens regardless of their
economic status. We also offer scholarship opportunities for programs to those families in
need of financial assistance

Agency Philosophy and Goals

The vision of the Collier County Parks and Recreation Department is to provide a level of
service that residents and visitors value, create trust in government, and encourage
investment in the community. Residents and visitors to our park facilities interact with
first-rate employees who are fiscally responsible. Our facilities and programs enjoy brand
recognition and institutional status among the variety of recreational opportunities
available within the county. Our parks are filled with people who reflect the diversity of
Collier County. Their participation fosters in them a sense of ownership in our
community which in turn generates social involvement and environmental stewardship.

The department keeps pace with the recreational needs of its constituents and responds

positively to citizen input. Despite the rapid growth in Collier County, we strike a balance

between development and the protection of natural resources. Our department values

professionalism, family centeredness, safety, and fiscal responsibility. The four principles

guiding the department’s vision are:

e Unique, innovative, and cost effective recreation programming and facilities

e Environmental and cultural resource stewardship

e Continued partnerships with area businesses, organizations, educational, and cultural
institutions

e Best use of existing community and area resources.

Experiences Desirable for Clientele
Collier County Parks and Recreation Department take tremendous pride in our facilities

and our services. In order to provide the highest quality experience for residents and
visitors we keep our facilities well stocked, clean, staffed, maintained, and safe. To help us
in achieving that goal, the Department has several monitoring and feedback systems in
place to evaluate satisfaction of our users and track desirable results.
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VII. Core Programs /Descriptions and Objectives

Aquatics/Water Sports

The Aquatics Division of the Collier County Park and Recreation Department physically consists
of its state of the art water park, Sun-N-Fun Lagoon, its two swimming pool facilities, Immokalee
and Golden Gates, and its three interactive splash parks at, Eagle Lakes, Vineyards, and North
Collier Parks. Each of the facilities have different attractions making them attractive to everyone
from the very young to the young at heart.

Program Description: The goal the Aquatic Program is to provide the community with a
positive aquatic experience that will benefit them both physically and emotionally. Aquatic
Programs are developed through 4 aquatic categories. They are Instruction, Wellness,
Competition, and Recreation. Aquatic Activities are specific classes or segments of Aquatic
programs.

Examples of the Aquatic Activities within the Aquatic Programs categories are:

INSTRUCTION: Learn-to-swim (all ages); Specialized instruction such as Scuba, Water Safety,
Lifeguarding, Therapeutic sailing and skiing

WELLNESS: Water exercise and aerobics, lap swimming, aquatic/physical therapy, personal
trainers, Zumba, and Arthritis classes

COMPETITION: Local High school Swim Teams Swim Teams practices and swim meets.

RECREATION: Open/Recreational swim, Family Swim, Toddler wading and water play, Swim
Summer Camps, Special and Holiday events.

Program Objectives:
e Provide a safe, clean and enjoyable place for people to swim.
* Ensure the safety of all persons at or near all swimming facilities.
e Teach all ages to swim
e Provide opportunities for aquatic recreation and enjoyment
e Provide opportunities for diverse and specialized aquatic instruction
e to increase knowledge of the fitness and wellness benefits from aquatic programs

Delivery Method: All swimming activities are under the direct supervision of the lifeguards at
each pool. All specialized instructions or activities are under the direct supervision of the
certified instructors and/or authorities.

Scope: All ages, every skill level, and all ethnic backgrounds use the aquatic facilities and
participate in aquatics fee based and recreational programs and services.
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Outreach Opportunities: Traditional marketing techniques as well as the use of social media
outlets are utilized. Collier County Parks and Recreation also partnered with the Safe & Healthy
Children’s Coalition along with Greater Naples YMCA, Greater Marco Island YMCA and the City
of Naples to launch the highly successful SWIM Central program. The SWIM Central concept
addresses the growing number of drowning and near-drowning child victims.

Types of Participation: Individual, small group or team. Spectator, participant, competitive,
and cooperative depending on the event or program.

Five Year Plan/Expectations: As a coastal county, aquatics and general water safety are
essential to residents of Collier. Expectations and goals include facilitating and implementing
programs to prevent childhood drowning, increasing water safety awareness and increased swim
lessons for children and adults, and increased aquatic program opportunities.

Athletics: Adult

With an average year round temperature of 75 degrees, Collier County offers an ideal setting and
destination for sports events, leagues, and training opportunities. The department maintains
68fileds, 129 courts, and 3 gym including the North Collier Regional Park Soccer and Softball
complexes.

Program Description: The sports and athletics portion consists of both Adult and Youth
Athletics. These programs are offered throughout the year in a variety of formats from
recreational to competitive leagues, tournaments and special events. Facility and field allocation
and coordination is an additional part of this program. Basketball, volleyball, soccer, softball, flag
football and tennis are among the current sports features.

Program Objectives: Provide participants the opportunity to enhance their fitness and wellness
and a venue for social interaction through sports in programming that is supported by quality
staff, facilities and clearly defined standards. A variety of programs are designed to provide
participants the opportunity to evaluate their individual skill level through competition and
impact their level of physical fitness fostered by sportsmanship and fair play.

Delivery Method: General supervision structured leadership, facilitator; fee based.

Scope: Sports and athletic programs are designed for a wide variety of age groups and abilities.
Access to fields, facilities, programs, and events is a priority.

Outreach Opportunities: The department’s outreach opportunities include the Convention and
Visitor Bureau, Collier County Sports Marketing Plan, as well as targeted methods such as direct
mail, FaceBook , Twitter, TXT 180, Constant Contact, street banners, and special event displays.
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Types of Participation: Individual, small group or team. Spectator, participant, competitive,
and cooperative depending on the event or program.

Five Year Plan/Expectations: Evaluate what is offered, increase the quality of services currently
offered, add new programs as the need arises, and phase out programs that have outlived their
effectiveness. Evaluation/feedback techniques will be used to help determine programming
decisions, as well as maintain and upgrade the facilities currently available.

Athletics: Youth

Program Description: The youth athletics portion of our programming consists of multiple
opportunities to include leagues, camps, clinics, special events and tournaments.The youth
athletic programs are offered seasonally throughout the year in a variety of formats from
recreational to competitive leagues, special events to instructional clinics and camps and are
based out of the North Collier Regional Park and Rec-Plex. Basketball, One touch Soccer, T-ball
baseball, and flag football, are among the current sports featured.

Program Objectives: To provide an environment for children to learn the fundamentals of sport
while emphasizing the importance of teamwork, sportsmanship, physical fitness and fair play.
Our priorities for our youth athletic programs include safety, fun, and skill development. Our
league rules and priorities ensure that everyone plays, teams are balance and coaching is positive.

Delivery Method: To ensure the delivery of quality youth sports programs staff place emphasis
on the safety and wellness of the participants utilize best practices in the field of youth sports.

Scope: Athletic staff is responsible for coordinating and supervising the year-round, countywide
youth sports leagues based out of North Collier Regional Park. Youth sports are managed with a
holistic approach focused on character building and fitness.

Outreach Opportunities: Targeted marketing via community centers, free clinics,
presentations at community festivals, department website, street banners, and special event
displays. The department also reaches out through its youth sports scholarship programs to assist
kids who may not otherwise have the opportunity to participate in the programs due to financial
hardship.

Types of Participation: Individuals, teams, coed leagues, girls leagues for ages 3 to 18 years.

Five Year Plan/Expectations: Evaluate what is offered, increase the quality of programs
currently offered, add new programs as the need arises, and phase out programs that have
outlived their effectiveness. Surveys/Evaluation/feedback techniques will be used to help
determine programming decisions.
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Child Care

Most of our Child Care programs are licensed and provide children with homework help,
supervised play and socialization in a safe, fun environment. Programs are located at our 7
community centers and jointly operated school sites.

Program Description: The childcare or out of school time programs provide a wide variety

of programs (Voluntary Pre-Kindergarten (VPK), Afterschool, School Days out and Summer
Camps). These opportunities allow youth to engage in education, recreation, nature, aquatics,
fitness, art, sports, study sessions and social activities. A sample of the essential offerings include:

e Early Learning Childcare Pre-K

e Home School Activities

o Afterschool for Elementary and Middle School
e Bricks 4 Kids Lego Camp

e Summer Camp

Program Objectives: The objectives of childcare programs are to provide a variety of out of
school time activities so participants can learn and develop skills, improve level of socialization,
and improve physical well-being while increasing awareness of recreation opportunities.

Delivery Method: All childcare programs are delivered under structured leadership.

Scope: A deliberate effort is made to provide a variety of Childcare programs, many are state
subsidize and meeting the interest of all demographics of the community. The following age
segments are primarily served: Pre kindergarten, Elementary School and Middle School. The
programs offer education, skill development, physical development, and socialization
opportunities.

Outreach Opportunities: An effort is made to enrich the lives of our citizens through the
efficient and responsive provision of quality program opportunities and partnerships. One of
these partnerships includes the Early Learning Coalition, a nonprofit organization that provides
funding for children in Collier County in high quality school readiness, voluntary pre-
kindergarten and after school programs. Benefits include: improved academic levels, social
bonding, greater creativity and adaptability, improved health, opportunities for recreation, and
improved self-esteem and skill development.

Types of Participation: Childcare programs are designed to accommodate participation with
small groups of 12-15 participants to one instructor. The types of involvement vary from physical
to educational with the primary functions consisting of physical, educational, social, and creative
interaction.

Five Year Plan/Expectations: Childcare program opportunities will continue to increase in
demand as the demographics of Collier County grows younger (will need to verify this). Childcare
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programs are an essential need in some of the county’s more rural communities and the need for
quality and affordable opportunities continues to rise as 38% of Collier County’s population is
working age (20-54).

Cultural Arts

Collier County Parks and Recreation department offers a wide variety of opportunities to
experience the arts through Dance, Theater, Music, and Visual Arts. A majority of our
performing-arts classes take place in the community centers as well as other county owned
facilities. For those who are more inclined to enjoy the arts from the audience, we have many
performances scheduled throughout the year, both in our own performance venues and in various
other locations throughout the county.

Program Description: The Cultural Arts program provides a wide variety of arts activities and
events to the community. As a commitment to education of our cultural resources, four of our
park sites contain Natural History Education Centers; North Collier Regional Park, Barefoot
Beach, Margood Harbor Park, and Freedom Park. These centers include reference libraries that
are available to the public and host lecture series on issues of concern to our citizens A sample of
the classes, clubs and events offered include:

e Sunflower Festival

e Regatta

e Various Dance classes including Latin and Irish Set Dance
e Piano Lessons

o Art Classes

e Cooking Classes

e Margood Harbor Arts Festival
e Florida Panther Festival
e Diversity Festival

Program Objectives: The objective of the Cultural Arts Program is to provide a variety of
cultural experiences that expand knowledge, awareness and appreciation of the arts to citizens of
all ages, musical tastes, media tastes and cultural backgrounds.

Delivery Method: Most arts programs are delivered under direct leadership while some
opportunities for drop-in, general supervision, rentals and facilitator methods are available.

Scope: A deliberate effort is made to provide arts programs that reflect the varied tastes and
interests of the community.
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Outreach Opportunities: Cultural Arts programs target all demographics. An effort is made to
deliver programs in communities without other arts opportunities.

Types of Participation: Cultural Arts programs are designed to accommodate a variety of
participation opportunities. Large-group (conferences), spectator events (concerts and art
shows), small group programs (improve and dance classes) interactive programs (festivals), and
art exhibits that can be viewed on an individual basis.

Five Year Plan/Expectations: Cultural Arts program opportunities are expected to grow in the
next five years. Strategic alliances with community organizations, standards and curriculum
development and planning for themed Cultural Arts events are all measures the department are
looking to increase.

Educational Programs

Learn something new, improve a skill, meet new people, or enjoy friendly competition. Collier
County offers many classes, workshops and programs to meet your leisure and educational needs.
Classes are offered throughout the county and range from pre-k, to animal training.

Program Description: Educational Programs provides a wide variety of personal development
tools for the community. A sample of the classes and programs offered include:

e Dog Obedience Training
e Junior Leaders

e Computer Classes

e Photography

e Homework Assistance

Program Objectives: The objective of the Educational Program is to provide a variety of
opportunities and experiences that allow for personal development to citizens of all ages.

Delivery Method: Most educational programs are delivered under direct leadership while some
opportunities for drop-in, general supervision, rentals and facilitator methods are available.

Scope: A deliberate effort is made to provide educational programs to meet the needs and
interests of the community.

Outreach Opportunities: Educational programs target all demographics. An effort is made to
deliver programs to all communities.

Types of Participation: Educational programs are designed to accommodate a variety of
participation opportunities, small group to large group facilitator directed.
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Five-Year Plan/Expectations: Education programs are expected to grow over the next five years
with the increase in population, demand and market trends.

Environmental Education

The Collier County park system offers a wide range of educational opportunities and resources.
Our Interpretation and Education programs engage people in hands-on experiences that promote
appreciation and understanding of our area’s great cultural and natural resources. From nature
study hikes to educator training workshops, we offer resources to help guide your learning
adventures.

Program Description: Environmental education taught in a traditional classroom or outdoor
setting provides participates with the tools needed to learn about and investigate their
environment. Program opportunities include:

e  Guided Walks on a variety of topics

Park Ranger Guided Canoe Trips through an Estuary
Park Ranger “To Go” menu of natural history programs
Friends of Barefoot Beach Winter Lecture Series
Geo-caching

Program Objectives: Teach children and adults in a traditional classroom or outdoor setting
about the natural world and to promote environmental stewardship.

e Allow participants to gain an understanding and appreciation of the region’s biodiversity
and natural heritage.

e Meet the community needs by offering programs that correspond to their interests.

e Offer programs that are successful and ongoing.

e Ensure the program is safe, easy to understand, and structured. The patron’s only
responsibility is to attend, learn, and have fun.

Delivery Method: All programs have structured leadership and are led by Park Rangers or
Environmental Specialist which provides participants with the skills and understanding of the
environment so they can enjoy the outdoors on their own.

Scope: Programs are offered to all ages and skill levels. All demographics are encouraged to
participate in the outdoor recreation programs.

Outreach Opportunities: Environmental Education programs are offered to local schools,
camps and other groups. Collaboration with other organizations such as Florida Gulf Coast
University, , Conservancy of Southwest Florida, The Naples Preserve, Rookery Bay National
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Research Reserve, Friends of Barefoot Beach, and Florida Fish and Wildlife Conservation
Commission to reach new audiences that share our programming objectives.

Types of Participation: Programs are delivered in various formats including large groups, small
groups, clubs, user groups and individuals.

Five-Year Plan/Expectations: (Need Input Here) Environmental Education programs are
expected to grow over the next five years with the increase in population, demand and market
trends. Nature-based recreation is one of the fastest growing segments of recreation in the
country.

Extreme Sports

Extreme sports include a multitude of adrenaline-pumping events which are rapidly growing in
popularity. A typical event includes heart-pumping and out-of-this-world tricks and action that
leave everyone watching in admiration. These program opportunities and amenities has a huge
fan base, gives many youngsters something to look forward, and offers an alternative to the
traditional methods of programming.

Program Description: Collier County Park and Recreation Department offers a variety of
extreme sports at various county facilities including its BMX Track, two Skate Parks, and
numerous open trails and preserves. Programs are family-friendly and available for both
beginners and experts.

Program Objectives: The objective of the Extreme Sports program is to provide a variety of
opportunities and experiences that allow for fun, fitness, and personal skill development to
citizens of all ages. Collier County Park and Recreation also has a unique program partnership
with Florida Land Management to offer adult and youth hunt programs which aid in keeping the
deer, hog, and turkey populations down. In addition, the department offers a variety of activities
and events, a sample of the programs and events offered include:

e BMX Strider Learn To Ride Camp

e  Wheels BMX Free-Styling

e Learn to Inline Skate

e Inline Hockey

e Off-Road Bike Trails

e Adult and youth Hunting programs

Delivery Method: Most programs are delivered under direct leadership while some
opportunities for drop-in, general supervision, rentals and facilitator methods are available.
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Scope: Outdoor Adventure programs are available for all demographics in all districts of Collier
County.

Outreach Opportunities: The Extreme Sports programs are marketed and delivered to various
organized groups of participants through collaborations with schools and other local and state
organizations. These programs are designed to expose participants who may not have the
opportunity for these extreme experiences on their own.

Types of Participation: A deliberate effort is made to provide programs to meet the needs and
interests of the community and programs are designed in a variety of ways to accommodate
moderate and intense physical stamina.

Five Year Plan/Expectations: Opportunities in Outdoor Adventure programs is expected to
grow over the next five years with increased focus on programming for adults. Collier County is
also looking to build an All Terrain Vehicle (ATV) Park in the next few years as well to increase its
outdoor adventure and extreme sports opportunities for residents and visitors.

Fitness/Wellness Programs

Collier County offers a diverse and innovative Fitness & Wellness Programs at its four (Eagle
Lakes also coming online 2015) fitness centers. From the state-of-the-art fitness and training
equipment, to results driven Personal Training, and over 100 adult and youth exercise and
aerobics classes. The department offers whatever it takes to assist you is reaching all of your
health and fitness goals.

Program Description: Fitness/wellness programs provide a variety of exercise including:

e Yoga

e Aerobics

e Zumba

e Spinning

e Strength Training

Program Objectives: Provide a variety of fitness and exercise opportunities at all levels to
enhance the cardiovascular fitness, strength, flexibility, stamina and overall health of the
participants.

Delivery Method: Programs are provided under the direct leadership of a course instructor with
the exception of the fitness training, which is self directed and under the general supervision of
fitness center staff. Classes are both free and fee based.

Scope: Programs are available for all ages. Fitness Centers are open to those 13 years and older.
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Outreach Opportunities: Classes are offered at several community and fitness centers
throughout the county as well as the North Collier Regional Park Rec-Plex.

Types of Participation: All programs are active participation with a variety of group sizes and
both moderate and intense in physical stamina requirements. Physical and social involvement is
incorporated in the programs.

Five Year Plan/Expectations: Fitness and exercise programs are on an upward trend.
Expectations are that this area of programming will continue to grow with additional classes
needed to keep up with the demand. Specific curriculums addressing the physical needs of all age
groups and ability levels will be a focus over the next five years.

Social Activities /Special Events

Collier County Parks and Recreation offers a variety of special events and social activities
throughout the year. Events showcase The County’s cultural diversity and are held in various
locations including community centers, parks, and beaches. Special events provide civic pride,
encourage volunteerism, promote health and wellness and are fun and entertaining to all ages..

Program Description: Social activities and special events are offered throughout the year and
vary in nature. Themes range from neighborhood festivals serving a specific area, through county-
wide events. Many are offered free to the public with others charging a nominal fee. A sample of
the classes, clubs and events offered include:

e Acting Workshops
e Art Classes

e Music Together

e Snowfest

e Christmas Around the World
¢ Golden Gate Frontier Days

e Ziggy Dick’s Annual BBQ

e Seasonal festival and fairs

Program Objectives: Create excitement, provide educational value, offer entertainment for the
whole community, and provide awareness of classes and facilities. Provide opportunities that
engage citizens to enhance community involvement, awareness and well-being. Benefits include:
social bonding, connected families, community pride, ethnic and cultural understanding and
harmony, and balance between work and play.

Delivery Method: Most events and activities are implemented through various delivery methods
including; direct leadership, general supervision, facilitator as well as rentals. Events are both fee-
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based and free, depending on the activity and are design to maximize social interactions among
participants.

Scope: All citizens regardless of age, skill level, race, gender, economic or social background as
well as levels of physical and cognitive stamina are welcome and encouraged to participate. A
deliberate effort is made to provide programs that reflect the varied tastes, age groups and
interests of the community.

Outreach Opportunities: Social programs target all demographics. An effort is made to deliver
programs to those in need of social interaction. The special events are held at a variety of
locations including parks, recreation centers, nature preserves, and greenways and trails.

Types of Participation: Large-group (holiday programs) and small group programs (book
clubs).

Five Year Plan/Expectations: Social program opportunities are expected to grow in the next
five years. The need for social programs will grow with rise in the senior population. A new Gallup
poll shows that socialization is clearly linked to happiness and lower stress levels. Seniors (65 and
older) report the highest levels of happiness of any age group, and those who spend at least three
hours daily socializing are more likely than their peers to report happiness.

Therapeutic Recreation

Collier County Parks and Recreation Therapeutic Recreation programs provide sports, recreation,
leisure and outreach services to its residents with physical, mental and emotional disabilities. The
program is currently located at the Golden Gate Community Center but the department is also
looking for a permanent location to increase programming opportunities.

Program Description: To provide therapeutic recreation services for individuals who have
disabilities that focus on abilities, rather than disabilities and encourage people to attain their
highest level of independent leisure functioning by increasing leisure skills, improving social and
communication skills, increasing independent living skills, increasing their awareness of and
involvement in community recreational activities.

Program Objectives: The following program goals and objectives reflect the general purpose of
the programs provided under therapeutic recreation. Objectives should be modified within the
individual treatment plans in order to best address the strengths and needs of the participant. An
example of objective modification within a treatment plan is:

Program Goals
1. To promote and enhance quality of life

2. To provide opportunities of socialization
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3. To promote emotional and psychosocial well being
4. To enhance or maintain physical abilities
Programs also include:

e Nature Walk on Wheels

e Accessible Sailing and Skiing

e TR Afterschool Program

e Shenanigans on the Lake Regatta

Delivery Method: Services include therapeutic recreation programs and adaptive sports
opportunities, which address the special needs of individuals with disabilities who have difficulty
accessing and participating in recreation opportunities offered to the general public. There is a
blend of fee based and free programming opportunities based on program, target audience and
direct costs.

Scope: The Therapeutic Recreation Section makes every effort to provide a wide variety of leisure
and recreation opportunities of interest to the community. Social, Athletic, Aquatic, Outdoor,
Instructional, Educational and Community Based Programs are offered throughout Collier
County.

Outreach Opportunities: All programs are designed for people with disabilities.

Types of Participation: Therapeutic Recreation programs are delivered in small group,
large group, and wherever possible independent general recreation programs.

Five Year Plan/Expectations: Participation in Therapeutic Recreation programs is expected to
grow and the Section will strive to continue to meet the needs and reduce service gaps.

Page 22



VIII. Departmental Goals and Objectives 2014-2019

Provide a Safe Environment

e Ensure condition of fields are maintained at an average of B rating or above through Field
Observation Site visits held quarterly—ongoing.

e Maintain compliance with all Federal, State, and local Health Department standards at
aquatic facilities, concessions, and childcare facilities—ongoing.

o Establish updated signage standards and install signs in parks. Summer 2017.

¢ Conduct monthly lighting audits at all park locations-ongoing.

¢ Conduct bi-monthly playground inspections-ongoing.

e Contract bi-annual playground inspections-ongoing.

e Conduct annual park safety analysis at all park site locations-ongoing.

Provide Exceptional Service

e Integration of the Conservation Collier Program. Summer 2012.

e Update Department Mission Statement. Spring 2014.

e Implement the Department’s internal work order system. Summer 2014.

e Implement the new Enterprise Asset Management tracking system. Fall 2015.
e Achieve re-accreditation. Winter 2015.

e Transition from ACTIVE network software to ?. Summer 2016.

e Develop centralized program registration and facility rental plan. Fall 2017.

e Establish annual volunteer recognition banquet-ongoing.

e Implement a volunteer incentive program. Summer 2015.

e Update CAPRA files for currency and host mock CAPRA review. Fall 2014.

Conserve, Protect, and Enhance Natural Resources

e Develop an “Outdoor Recreation Plan” for Conservation Collier Preserve Lands-Winter
2016.

e Evaluate and develop plan to conserve energy by 10%. Winter 2014.

e Ensure that all land management plans are updated and approved and required annual
stewardship reports are completed and submitted annually-ongoing.

e Implement “green” building and landscaping standards in planning of new facilities-
ongoing.

e Evaluate UgMo/Rainbird Technology for water savings throughout county parks and
develop a water conservation plan-Winter 2016.
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Effectively Reach Customers with Accurate and Current Information

Update website daily-ongoing.

Continue to use social media tools available such as MySpace, Facebook, and Twitter and
the use of QR codes ongoing.

Link to partner websites-ongoing.

Review marketing plan annually-ongoing.

Conduct survey to determine recreational needs in the community in order to ensure a
variety of programming is provided. Winter 2014.

Provide Recreation Opportunities for All

Continue to provide the STARS scholarship program and establish a campaign to raise
funds for this program-ongoing.

Continue to provide programs and/or special events at no cost to participants-ongoing.
Provide a model yacht sailing location for senior citizens. Spring 2014.

Complete the Eagle Lakes Community Center. Winter 2014.

Establish a “Dog Park” feasibility plan for park locations throughout Collier County.
Winter 2014.

Amend park ordinance to provide for dogs on leashes in county parks. Fall 2013.
Complete the Gordon River Greenway Park. Winter 2014.

Installation of an ADA canoe/kayak launch at Margood Harbor Park. Winter 2015.
Continue to develop and implement inclusionary practices in construction and
programming for individuals with disabilities-ongoing.

Meet Present and Future Need for Parks

Establish funding for an aquatic facility at East Naples Community Park. Winter 2017.
Establish funding for the restoration of the Margood Harbor Park historic cottages.
Winter 2017.

Open Immokalee South Park to the public. Fall 2014.

Install canoe/kayak ramp at Clam Pass Beach Park. Winter 2015.
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Be Fiscally Responsible

¢ Ensure revenue streams are maximized to 35% of operating expenses-ongoing.

e Evaluate fee policy for potential inflationary or market driven services to determine
appropriate fee-ongoing.

e See grant funding for park and preserve improvements and permit requirements-ongoing.

e Establish a business plan for each cost center. Spring 2015.

e Maximize recreation and leisure opportunities and leverage financial obligation through
cooperative partnerships with Collier County Veterans Services, Collier County Museums,
and the Goodland Art Alliance, Inc.-ongoing.

e Develop collaborative marketing strategies with other agencies-ongoing.

Build the Team

e Provide opportunities for professional development through succession planning,
workshops, training, and professional seminars and conferences-ongoing.

e Initiate regular across the board staff meetings-ongoing.

e Provide off-site retreat venues for staff meetings and collaboration opportunities-ongoing.

e Establish annual volunteer recognition and appreciation banquet-ongoing.

e Ensure employee accomplishments are recognized through staff meetings, thank you
program, career progression, submission of employee of the month, etc-ongoing.
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IX. Program Planning Process

The Collier County Growth Management Plan establishes goals, objectives, and policies to guide
development. Several elements of the Growth Management Plan affect and are affected by Parks
and Recreation services and facilities. These include the Recreation and Open Space Element,
which establishes levels of service for regional parkland acreage, community parkland acreage,
and facilities value per capita; the Capital Improvement Element, which provides programs to
ensure implementation; the Recreation Programming Plan which meets the services and
programming needs of the County’s residents; and the Conservation and Coastal Management
Element, which provides guidance for highest and best land uses

An Evaluation and Appraisal Report (EAR) is submitted to the State of Florida Department of
Community Affairs every five years to ensure that the goals, objectives, and policies in the Plan
are meeting the County’s needs.

Occasionally the Department makes updates to facility-specific level of service standards (LOSSs)
based on trends in recreation, recreational offerings community-wide, and community input. For
example, in 2003 the LOSS for shuffleboards courts was set to 0.000, in response to the trend
away from shuffleboard as a recreational activity. The Department maintains no LOSS for golf
courses, because the community is saturated with private opportunities for that activity. Finally,
the Department may consider establishing an LOSS for bocce courts, as this activity has been in
high demand from the community, seemingly having replaced shuffleboard as a choice low-
impact outdoor athletic activity for seniors. Such changes in LOSSs are considered annually as
part of the AUIR process.

The Department also maintains a complete inventory of recreation programs and services and
updates it annually. A Program Life Cycle Analysis is conducted biannually to assess which
programs are growing, reaching maturation, and in decline. Changes are made to programs
offered based on participant feedback, the results of the Program Life Cycle Analysis, market
research, trends in recreation, demographic shifts, and analysis of community-wide recreation
opportunities. The program development steps are listed below and a flow chart provides a visual
picture of the process as well.
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1. Program Objective(s) (Specific Outcomes)
2. Alignment with Department Vision/Mission
3. Assess Availability of Approved Programs

¢ Does an existing program need Modification/Improvements to meet objectives
e Does a new program need to be developed

4. Idea Assessment/Development Action Steps with Timeline and Milestones

e  Who will it serve? Target Population/ Market Group

What is the target geographic area(s)

Is the program desirable to clientele - Citizen Input

How many will it affect? Enrollment Goals

What are the financial implications

What Funding/Resources are available

Are the required Knowledge/Skills/Abilities available in the department
Is a partnership or collaboration with an outside organization necessary
Are there available facilities

e Do you need to conduct a test of the program

5. Program Development

e Share program objectives throughout teams to check for duplication and scheduling
e Operating Plan

e Scope of Opportunity/Program Delivery Model

Marketing/Communication Plan

Budget and Program Pricing

Evaluation/Survey Tools

Approval Process

6. CLASS SYSTEM
e Input
e C(Closeout
7. Implementation Plan

e Timeline/Milestones
e Task List/Assignments
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Collier County Park and Recreation utilizes CLASS reservation software. Class consists of a
number of core modules, which can be used separately or together. You build your custom
database by using maintenance and processing windows.

The Program Registration process has the ability to register a client into a course or, if the desired
course is full, the client may be put on a waiting list, to be registered later if a vacancy is created.
A confirmation slip is produced for each registration as well as a receipt for payments. These may
be printed at the time of registration or saved and printed later as a batch. Course registration
fees may be adjusted to include discounts or surcharges. Additional charges can be added on to
the registration fee for items such as manuals and supplies. The fee may also be prorated for late
registrations or during withdrawals, based on the number of classes that have already passed.
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XI. Marketing and Promotion

Collier County and its Parks and Recreation Department recognize the importance of ongoing
public information. Community relations and marketing are essential and necessary to inform the
community of the quality of the Department’s park system. With that in mind, the department
through the Marketing and Special Events Coordinator regularly disseminates public information
and aggressively markets our facilities and services to residents of and visitors to Collier County.

The County also utilizes its Communications and Customers Services Department to provide
public, media, and County employees with up-to-the-minute County news and information. Some
techniques and formats implemented are as follows:

¢ Direct Communications
Provide communications services to the public by managing the County Website;
producing direct mail, newspaper, radio and TV spots; creating billboards and banners.

¢ Media Relations
Write and distribute news releases and media advisories; Respond to media inquiries.

¢ Resource Development
Work to create sponsorship opportunities that allow business to contribute to public
service while saving taxpayer dollars and reaching their target audiences.

Internal Communications

Staff contributes content to the County intranet site which provides employees with internal news
and information from the County Manager and departments; provide consulting services to
individual departments to assist them with their internal and external communications needs.

External Communications

Collier County Parks & Recreation offers more than 600 programs to the public. The R.E.A.L.
(Recreation Education Activities Leisure) Guide, is a newsletter style guide for Collier County
Parks and Recreation programs. You may download and print it as a PDF or search live online for
programs
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ANNUAL REVIEW OF RECREATION PROGRAMMING PLAN

The annual review of any plan is an essential component in the overall planning process. Our
department’s proactive philosophy anticipates community and constituent needs and budgetary
constraints rather than react to them. This plan will be reviewed and updated as needed by
department management staff annually in October.

Approved by: Barry Williams, Director
October 2014
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Department Philosophy

Lee County Parks and Recreation is committed to a progressive, systematic, and
comprehensive recreation delivery. The department strives to offer consistent
quality and quantity to all residents to assure that the same high level of service is
available from the lower density rural areas to the highly populated urban zones.

The Department understands the necessity of varied recreational opportunities to
reflect the different cultural and social dynamics of individual communities.
Program planners must know their population and aim programs to engage the
cultural and community interest.

Lee County is challenged to provide recreational opportunities for a wide variety of
users, including a huge tourist and seasonal population, as well as, a diverse resident
population. The Department consciously works to achieve a balance of offerings to
assure all visitors and residents are afforded a wide range of recreational programs
and opportunities.

The Department understands the physical and mental health advantages of recreation
and is a leader in recreational opportunities. While it is well know that physical
activity promotes a healthy body, the Department is also cognizant of the mental
benefits of recreation. Recreation providers who offer participants inherently
interesting and varied, will offer participant valuable opportunities for mental
restoration.

As reflected in part of the Department’s Mission Statement, “to provide programs
and services that add to the quality of life for all lee County residents and visitors”,
Lee County Parks and Recreation is committed to creating this environment and
opportunities for enhancing quality of life.

Lee County is committed to providing a diverse range of program opportunities
including passive recreational activities, active recreational activities,
environmental/eco-recreational opportunities, special needs opportunities, multi-
generational activities, individual and group participation, self-directed and staff
lead. All program categories have specific desired outcomes as demonstrated in the
Program/Services Outcome and Delivery Matrix (Appendix 1).

Lee County Parks and Recreation has programs and recreational opportunities spread
throughout Lee County and maintains and operates 10 recreation/community centers,
2 interpretive centers, 5 sports complexes, 7 boat ramps, 8 neighborhood parks, 9
swimming pools, 22 community parks, 15 regional parks/beaches/preserves, and
over 26,924 acres of environmental lands with low impact recreation. With such a
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large expanse of facilities, the Department sets broad recreation goals and empowers
the individual facilities to meet their various community needs. The current
comprehensive recreation program plan was developed to help guide the Department
and program staff in: Department goals, philosophy, and direction in providing
quality recreation opportunities.With such a large expanse of facilities, the
Department sets broad recreation goals and empowers the individual facilities to
meet their various community needs. The current Recreation Program plan was
developed to help guide the Department and program staff in: Department goals,
philosophy, and direction in providing quality recreation opportunities.

In an effort to keep our Recreation Program Plan current and up-to-date, it is
reviewed annually (every June) by the Management Team and then the Lee County
Parks & Recreation Advisory Board. Any changes are reflected in the revised plan.

Program and Service Determinants

Lee County Parks and Recreation is proud of the quality of programs and services
offered to its constituents. Lee County is unique in that it must serve the needs of its
residents as well as seasonal residents and tourists. This unique mix requires
flexibility in program-service delivery.

The Parks and Recreation Operations Manual is a carefully thought-out tool that
reflects the high standards of programming and the fundamental principles of
recreation and leisure that Lee County Parks and Recreation delivers.

In meeting the six determinants of program/services planning, the following
evidence is offered:

e Conceptual foundations of play, recreation, and leisure -
First and foremost, Lee County Parks and Recreation has a wealth of
experienced recreation professionals who are schooled in the
fundamental foundations of play, recreation and leisure. Many of our
programming staff are certified professionals continually increasing their
knowledge base. The Lee County Parks and Recreation Operations
Manual in Chapter 7-1 to 7-3 “The ABC of Programming Recreation” is
laid out for all employees to follow when considering program options.

e Organizational agency philosophy, mission and vision, and goals and
objectives -
Lee County’s mission is to provide a core level of service throughout the
County. Lee County Parks and Recreation follows suit by providing
consistent services and programs in all areas of the County. The Mission
Statement of the Department revolves around this basic premise.

e Constituent interest and desired needs -
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Constituent needs are assessed through a variety of methods including
program surveys, needs assessment, online comment cards, registration
numbers, community meeting reports, Parks and Recreation Advisory
Board, managerial retreat, and programmers’ meetings. Program
opportunities will vary across the County based upon the resources and
individual community needs. The Recreationalee Yours program guide
offers a complete list of all program offerings.

e Creation of constituent-centered culture —
Lee County Parks and Recreation works directly with Lee County
Department of Human Service and community organizations to identify
diverse population and their cultural and recreational needs.

e Experiences desirable for clientele -
In addition to a variety of multi-generational program opportunities, Lee
County Parks and Recreation has a complete work group assigned to
programming for special needs.

e Community opportunities -
As evidenced in the Come Discover Lee County Parks and Recreation
facility guide, community opportunities are abundant in Lee County.
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