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Is your job like Shark Tank??
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Session Objectives

|dentify the benefits of
using financial
management tools

Determine the

functions and the role
of a business and
operational plan.

Detail various financial
models to assist Iin
making decisions
















If it looks like a business, and acts like a
business why are we not running it like a
business with a plan




Background Information

Who is facing these issues??
Reduced funding/tax fatigue |
Substantial Cuts or Growth
Growing demand
Sustainability of demand

L ack of understanding of
the marketplace

| ack of understanding of
consumers needs

Are we relevant
to the market?




Background Information

Strategic Financial
Operational
Management- The
process of creating a
picture of what a
program, facility,
service unit will be.

The plan describes the Who, What, When, Where, Why,
How and How Much that make the “concept” improve or
come alive.




Background Information

Why the need for Strategic
Financial Operational
Management?

Planning hierarchy

people and resources

Continuous Improvement -
Process

Increase customer/
employee satisfaction
Source for decisions

“Burden of proof” for
Councils




Plan Elements

study Planning

Continuous
Improvement

Cycle = Culture

"Key" Performance
Measures

\ A/
Feedback

Implementation




Plan Elements

Change of Culture????

RESTAURANT

mPISSIBlF ¥




Plan Elements

study Planning

Continuous
Improvement

Cycle = Culture

"Key" Performance
Measures

\ A/
Feedback

Implementation




What do you hope to
accomplish?

What questions do you

wish to answer?
Why are you doing this?

Are these linked to your
Master and Strategic
Plans?

What should be the driving
force behind the goals?




Goals

New Recreation Center

The Woodlands Township Board of Directors received information from the public, especially Creekside
Park residents on the need for the YMCA facility to continue to serve the community with recreation
programs and services due to the Y’s decision to close the facility. To prepare information for the Board,
the Parks and Recreation Department undertook a business and operational plan process which
included reviewing the following:
Inventory the current YMCA facility and determine if it could meet unmet Township needs
Identify Township uses of the facility.

Review market place, demographics and competition in the local area that produce recreation

programs and services.
Develop a conceptual cost analysis for the Township to own and operate the facility as a The
Woodlands Township Creekside Park Center

Identify the correct staff organizational paradigm to operate the facility
Develop a plan to operate the facility on a cost neutral basis




What are the common themes?

Goals

Adventure Course

The goals of the plan are as follows:

W market place demographics and competltlon in the local area that protyce a similar
experience/se creation)
Identify multiple organlzatlon parad|gms and cost to operate the faullty (staff/contractor)
Develop a cost analysis including revenue projections for the “Adventure Course at The
Recreation Center at Rob Fleming Park”
Create a marketing plan for the facility that leverages traditional, new media and social
networking to communicate benefits of the of the Adventure Course
Identify a facility name that is appealing to various market segments and is keeping within
Woodlands standards
Develop a plan to operate the facility on a cost neutral basis >




 \WWhat should we
study?

* Agency

« Competition
* Market
* Marketplace

* Environmental and ===
social factors

e Other????




More study

SWOT Analysis
Management Team
Facility ldentification
Maintenance Levels
Programs

Fees and Charges
Utilities

Repair and Maintenance
Staffing Levels

Service Levels
Technology

What business are we in?




More study.........SWOT

PARKS AND RECREATION DEPARTMENT

Recreation Opportunities and Services

SWOT EXERCISE

Strengths

Weaknesses

| Opportunities

| Threats

The department operates its facilities
to allow staff to provide quality
senices to the community.

There are inadequate resources and
internal support to maintain the quality
and good condition of existing and new

facilities.

There is opportunity for external funding
(sponsorship, donations, etc.) for
programs and events.

The demand for programs and semnvices
from outside agencies is overwhelming
facilities such as sports fields.

The department has dedicated and
hard-working staff with enthusiasm
and experience to go the extra mile.

The significant number of part-time
employees requires time for training and
supernvision by the full-time staff.

TTEGTTIg TN g ETETatarTal
concept within other agencies and
organizations can showcase the Parks
and Recreation Department’s
successes, networking opportunities,

and nadnarchine

The increasing number of requests for
co-sponsorships or event support from
outside agencies and other City
departments is stretching current
resources beyond their limits.

The staff provides quality customer
senice to patrons and participants
using our facilities.

The availability to register online for
programs, etc. is limited until
procedures and technical infrastructure
are in place.

Staff is able to use outside facilities to
hold programs for the City.

The department is taking on additional
responsibilities with limited resources.

Quality programs, classes, and
special events are offered at an
affordable fee.

The City's internal work order process
delays the response time for repair to
recreation facilities.

Creating non-resident user fees, in
conjunction with resident discounts,
provide an opportunity to generate
additional revenue.

The safety and security of patrons and
staff at facilities and events are
growing concerns.

Staff is committed to citizens to
provide balance and accessible park
and recreation amenities.

Recreation staff, with a wide span of
control, find it challenging to effectively
supernvise several hundred part-time

employees.

Communicating with other parks and
recreation agencies can accommodate
the waiting list for all recreational
senices.

Clark County School District is
constantly changing the track break
schedules, causing difficulty in
programming supplies and scheduling

staff.




More study...Staff Time and Cost

Program Coordinator-Recreation
Recreation Specialist

Camp Leader seasonal
Recreation Aid

Recreation Aid

Program Coordinator-Recreation
Recreation Specialist
Recreation Aid

Recreation Aid
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$231,073.45| $91,485.00| $168,173.30| 553,934.90| 578,962.00| $4,480.05| $33,472.70| $50,594.60




More study...Staff Time and Cost

Expenses

Recreation

Boat House

Aguatics ProjTennis

N 21805 $27,222.08) $20 6616

Athletic

-$94,195.57| $222,093.26

Boat House Equipment

$4 862.48

$1,500.00

$747.70

$1,490.00

$1,400

Program/Eguipment Rental

51,375.00

51,016

Marketing/Programs

$13,614.00

Program/Marketing

£4,994.00

$4,128.00

$9,605.00

$17,210.28

5835.20

Concessions

$1,812.00

$2,116.00

$1,774.30

$2,419.92

$23,912.08

Salaries w/benefits

455,063.00

$71,895.98

$87,744.52

$86,781.80

$81,720.48

579,642.98

$99,3871.52

$107,902.00

$27,163.28

Revenues

Program

$175.00

$1,291.00

$3,215.00

$6,410.00

$1,013

Concessions

$2,565.00

$3,454.00

$3,553.00

$5,458.10

5679.32

Kayak Rentals

$65,547.00

$100,455.00

$133,589.00

$168,662.56

§55,979.15

$68,287.00

$105,200.00

$140,357.00

$180,530.66

$57,671.47




More study

GROWTH TRENDS

<06 O7 08 10 11 12 13 14

ZIPLINE/
CANOPY TOUR 18 23 43 72 147 234 380 480 515 530

AERIAL

TREKKING 9 12 156 19 31 60 85 125 180 252

ZIP RIDE i 5 6 10 18 29 70 120 200 325§

1) -
* figures are base=d on informationpulled lrom www.ciplinenirvena com
uﬂpermdmietunm Margin of error is estimatedat 15-15%

e N B
Where in the product life cycle are your actlvmes and
events??




More study.........Facility Audit

2010-2012 .ﬂ.uerage

203-2015 Average

REVISED

Daws Houwrs
Reseived |Resemead

IIzage
HE

Uzage
Havrs

REVISED

Daws
Reserved

Howrs
Hesemned

Llzage
Dy

Usage
Howrs

Syocamaore Room

203.6667 Il

67.20:

6. 75

S}ICEITIDFE HDDITI

219.6667

S03.4167

7877

23.53%

Magnn"a Raam

187.666T| 437.25

6015

.45

Magniolia Room

1513333

T77.2233

23. 14

13.014

Sym

316  1655.64

101280

48. 29

Sym

£73.6667

235,333

99.53%

55.35%

Live Dak & & B

262 6667| 324.2633

4. 13

2693

Live Dak &4 & B

1339.3333

303.2267

67.314

2071064

Mudburry Room

98.33333 2115

18. 70

6.6

Mudbwarry Room

o4

S01.666 ¢

S0.614

3.95%

Live Oak A

2.333333 12.64

0. 755

0,37

Live Oalk &

8.333333

83.83333

5.03%

433

Live Dak B

12| 35.30667

3.85

1035

Live Dak B

1133333

3683333

2854

4.55%

f.

Recreation Lenter

y

Shiraga

Extmndr Bashait
ared Skate Coort




More study.........Facility Audit

Overall, I e Park and Lake Woodlands is viewed as the prime location for rowing and a
boat house in the community due to the length of the lake, limited current, positive wind
direction, and parking space

availability. There are limitations

to the Lake as the width of the lake

is a challenge to host larger and

longer regattas inaddition to the

overall lack of parking at this park,

unless neighbor parking is agreed

to per event. Other lakes in the

community do not have the

needed length or width required

for competitive rowing, thus Lake

Woodlands is the only feasible lake SETRET 17 s,

in the community to house rowing

= w I;l]l
and the requisite boat house.




More study.........Facility Audit

Facility / Facility / EQuipment / Instructor Days Hours Hours Usage
Center Name

Alden Bridge Park
Alden Bridge Park
Alden Bridge Park
Windvale Park
Forestgate Park
Forestgate Park
Cranebrook Park
Cranebrook Park
Pepperdale Park
Pepperdale Park
Terramaont Park
Terramont Park
May Valley Park
May Valley Park
Tupelo Park
Tupelo Park
Timarron Park
Timarron Park
Avalon Park
Avwvalon Park
Wendtwoods Park
Wendtwoods Park

Equipment Type
A Courts
TWA Courtz
WA Courts
TWA Courtz
TWaA Courtz
A Courts
TWA Courtz
TWaA Courtz
A Courts
WA Courts
TWaA Courtz
A Courts
WA Courts
TWA Courtz
A Courts
A Courts
TWA Courtz
WA Courts
WCA Courtz
WCA Courts
WA Courts
A Courts

Hame{Humber) Available

Alden Bridge Tenniz 1 (ABTN1)
Alden Bridge Tennis 2 (ABTHNZ)
Alden Bridge Tennis 3 (ABTNI)
Windvale Tennis 2 (AWWTHZ)

Forestgate Tenniz Court 1 (FGTH1)
Forestgate Tenniz Court 2 (FGTHZ)

Cranebrook Tennis 1 (CBTH1}
Cranebrook Tennis 2 (CBTMZ)
Pepperdale Tenniz Courts ()
Pepperdale Basketball Court
Terramont Tennis 1 (TERMTTN1}
Terramont Tennis 2 (TERMTTNZ)
May Yalley Tenniz 1 (MWTEN1)
May Valley Tennis 2 (MVTENZ)
Tupelo Tennis 1 (TUPTN1}
Tupelo Tennis 2 (TUPTNZ)
Timarron Tennis Court #1
Timarron Tennis Court #2
Avwalon Tenniz Court 1 (AWTN1)
Avalon Tenniz Court 2 [AWTNZ)
WendtwoodsTennis 1 (AWWTHN)
WendtwoodsTennis 2 (WWTNZ)

355
365
365
365
365
355
365
365
365
365
365
365
365
385
365
355
385
365
355
365
365
355

Available feserved By Hour
4,.380.00 1,740.25 3573%
4,380.00 1,885.00 38.04%
4,380.00 1,555.00 37.83%
4,380.00 85.50 1.95%
4,380.00 114550 26.15%
4,380.00 34750 TA93%
4380.00 104717 23.91%
4 380.00 33067 B90%
4,360.00 1,199.00 27.37%
4,380.00 6.00 0.14%
4,380.00 100025 22.84%
4,380.00 30850 T.O0%
4,380.00 258.50 5.90%
4,380.00 245850 583%
4,360.00 1,343.25 3067%
4,380.00 17525 4.00%
4,380.00 72000 16.44%
4,380.00 114.00 250%
4,380.00 44519 10.168%
4,380.00 33369 T62%
4 380.00 ool =

4 330 125.00 2.95%
Average 24.22%




More study.........Facility Audit

Facility / Facility / Equipment ! Instructor Days
Center Name Equipment Type Name(Number) Available
Alden Bridge Park TWwa Courts Alden Bridge Tennis 1 (ABTHN1}
Alden Bridge Park TWA Courts Alden Bridge Tennis
Alden Bridge Park Alden Bridge Tennis
Alden Bridge Park TWwa Courts Alden Bridge Tennis 4 (ABTH4)
Bear Branch Park WCA Courts Bear Branch Tenniz 1 (BBTN1)
Bear Branch Park WCA Courts Bear Branch Tennis 2 {
Bear Branch Park WCA Courts Bear Branch Tenniz 3 ( ]
Bear Branch Park WCA Courts Bear Branch Tenniz 4 (BETN4)
Bear Branch Park WCA Courts Bear Branch Tenniz 5 (BEBTHS)
Bear Branch Park WCA Courts Bear Branch Tenniz § (BEBTHNS)
Bear Branch Park WCA Courts Bear Branch Tennis 7 (BEBTNS)

What does this facility data tell us?




More study...Facility Audit

In 2014, the fitness room had a total of 2,921 entries with a total of 153 total unique members. To date
(9/22/15), there have been a total of 2,622 uses by 189 members. It should be noted that the majority
of these users are either one time or monthly users, 12.6% and 35% respectively, and only 23% of the
memberships are yearly. Furthermore, to ensure the facility remains up to date, the fitness center
needs two (2) new working door key pads and a replacement bike and treadmill. These items will total
over 56,000.

2014 Fitness Room Budget

Fitness Room

Income Expenses

_ Deseription | Invoice | Fer Ruantity Total
L B e SR Bl 1 - % ‘r=
h-.1."‘-.:
rTechiant | “pssd] 5 0TI
=Tt Slaen| | {

Ouidraf iy Maiavl 2560
.

faer-Téch Wlaer|

Uuarterby Slasyl 3rd
Jymrierby Masl, dFF




More study.....Market Analysis

Demographics
Psychographics

Who is our target market?
How large is the market?

What are the trends in the
market?

How do you see the market
evolving?




More study.....Market Analysis-
Geo Mapping

Summer Camp Geo Map- 2015 Summer Camp Participants- Yellow; 201g Summer Camp Participants- Green

(o]

— Wat 'n' Wild Snila st

This will reveal how far peopl
programs!!!|




More study.....Market Analysis-
Heat Maps

This will reveal how far people are willing to come for your
programs!!!|







More study.....Market Analysis- Commercial Retall
Data

Creekside Park Village Green

THE WOODLANDS, TX

POPULATION
2015

2020 Projected

MWUMEER OF HOUSEHOLDS
2015

2020 Projectec

ELHAM AGE
20

2020 Projected
AVERALS

2015

2020 Projectec
MEDHAM HH IMCOME
2015

2020 Projected

% IMCOME OVER 575K

2020 Projectad

% INCOME OVER S100K '_r e . | s ;%a
.F

it 4 N 20
Sourna Exparian L side Park Village {“_Fll:l*r - --‘r-




Market Analysis-Demographics

Population

Adult Ages

Total

100,670

Persons Per Household

2.65

Occupied Dwellings

38,028

Median Age

395

Total Adults

74,218

18-24

9%

25-34

13%

35-44

22%

45-64

25%

55-64

18%

65-74

7%

75+

6%

Households with Children

411

Total Children

26,452

Under 5

23%

5-9

30%

10-14

32%

15-14

15%

*The Woodlands Texas Demographics- January 1, 2012-The Woodlands Development Company.




Market Analysis

Boat House

From the above table above and from other information the following information can be
extrapolated from this data:
The average household income in The Woodlands 1s over $100,000.
Over 50% of residents have a Bachelor’s degree or higher. Generally speaking
individuals with higher education levels have a higher consumption of recreational
services.
73.2% of the households in The Woodlands have children with 87% of those households
having children under than 14.
53% of the adults in The Woodlands are between the ages of 35-64, traditional family
raising years.
ESRI, from the Consumer Expenditure Surveys, Bureau of Labor Statistics, reports that ort titled “The Active Outdoor Recreation Econonny™
within a 5 mile radius of I-45 and Woodlands Parkway consumer spending on produced by the Outdoor Industry Foundation it found

entertainment and recreation totals $5,236 per family in 2006. ve outdoor recteation was a 573 Billion contributor to
rall econonry of the United States and supported over 6.5
jobs. In the United States there are approcimately 24
millicn paddlesports enthusiasts and 7% of residents in the
“West South Central” area which included Texas participate in
paddlesports. This translates to 1.6 nullion participants in the
state of Texas, 315,000 in the Greater Houston area and 6,160
active paddlers in The Weodlands. The report indicates that
verall in the Uited States more Americans paddle than play
soccer (17 million for soccer), fly fish (14.7 million), backpack (13.5 million), or cross country ski (10
mullion). Other paddlesport data includes:
s 13% growth in Canceing between 2001 and 2006
o 45% growth i Kayaling between 2001 and 2006
o Demograplics for readers of the Paddler include®
MMedian Household Income of $87 000, with 36% having an HHI of over $100,000
33% having children
249 having graduated college with 33% having an advanced degree
$867 spent yearly on paddling equipment.
{* Source Paddler Magazine- 2008 Media Kit)




More study Competition

Any there any competing b
entities? |

What are their service levels?
What are their niche markets?

What are comparable fees
and charges?

Are their customers satisfied? @FITHESS@
Can you be your own

competition? Differentiation= Quality,
Expertise, Speed/Level of
Service




More study..........Competition

o Memoerships, fees and charges

S
NATATORIUM

Conroa Independent School Distrct

Location
o 19433 David Memorial Drive
Hours of Operaticn
0O Varies oy season
Facilities
o Olympic sited pool- short and kong course
o [Diving well
Programs & Services Offered
0 Dp=n Daim
High school swimming
Clun weber pods
TWST swimming
Masters saimming
Limited direct prowision of programs
Local, state, regional and national keeel swim mieets
Targst Market
o School District
0 Aquatic Commiunity
Funding Mechanism
0 Tenes and lane rentals




More study..........Competition

Below is a synopsis of all of the providers of recreation services in this study. The purpose of this matrix

is to understand better what agencies provide what services and where there are potential holes in
services and if the current programming mix of Recreation Division should remain.
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Competition

Tennis Group Lessons Semi Private |Private

Township |$  50.00/$  75.00[$ 100.00
Country Club $  125.00

95.00
Legends 75.00

Always remember

Differentiation= Quality, Expertise,
Speed/Level of Service




Differentiation= Quality, Expertise,

StUdy CompetltIOn Speed/Level of Service

Community Information
Bellaire 50 and under=5150, 51 to 75-5200, 76 and up- 5250
Lubbock 1-50=5100, 51-75=5125, 76-100=5150, 101-125=5175, 125+ 5200
Sweetwater 520 admin fee, 520 per hour for each guard
Round Rock up to 100 people- 5100 per hour for residents
Georgetown up to 40 people=575, 41-76=590, 77-102=5105
Cedar Park Residents 5100 per hour for first 30 guests, 525 per hour each add 30 guest
Pflugerville Resident: Under 100 people= 5100 per hour
Longview 540 per hour plus 510 per lifeguard
Bryan 5100 per hour, non resident add 515 per hour
Miller 520 admin fee, 520 per hour for each guard
Plano 1-90 people with two guards=575 per hour, then 525 per hour for each guard
Conroe 5100 per hour, non resident add 515 per hour
Denton Up to 100 people=590 per hour
First Colony 525/hour rental fee $17.50 per hour per guard
Friendswood 525 per hour rental fee and 58.00 per hour per guard




More study....where do | get this info

Chamber of Commerce
Council of Governments

Community
Development

NRPA/Athletic Business

Sporting Goods
Manufacturers
Association

Parks and Rec
Business, Aquatics
International




More study

* Focus Group-
Boat House

« SWOT Analysis of
Facility

* Developed Themes

* Prioritized the Issues

* Provided first hand
Information versus

second hand . . sl

. : ey Point- Invited representatives from

information Hospitality, Paddlesports, Retail, CVB,
the Developer, etc.




Conclusions

This section is an attempt to capture the information developed in the analysis of the market,
competition, current programs, current organization, staffing analysis, SWOT analysis and financial
performance. From these conclusions, recommendations will be developed and an operational plan
initiated.

The overall market in The Woodlands is robust for recreation services and will continue as the
area ::{:rltmues its prowth.
& Evision should focus itself on core programs and @athat are being

underser'.red or not served at all by other commercial and non-profit recreation provid n
Day Camps, Boat House, tennis, races and aguatics are proving to be the highest netting line W h at d I d
items fpr the Recreation Division.

moer Camp (in-house and cnntmcted] has shown tremendous gn::'.-."th fro
Further evalla 5 —al=ts e continue to grow.

| |
Batween 2010-2012, ﬂ'rere was an increase in pfmwders in thE areas of youth and adult sports O l l fl n d
with the additional facilities opening in the community (Woodlands Soccer City, VillaSport,

Legends, Sports Culture etc.). However, between 2010 and 2015, some of these have closed

down (Woodlands Soccer City, PI's and Sports Culture). This decrease in facilities in conjunction

with the addition to the all-weather turf fields at Bear Branch, Alden Bridge and Gosling Sports O u r frO l I l a I I
Complex projects our soccer leagues to increase in 2015-2017. The softball leagues are

projected to grow along with the basketball leagues revival in coordination with the new

|
addition of the Recreation Center Gym floor. Of t h I S
There is an increased need in community for indoor rental space. Recreation can focus on

increasing daytime rentals and weekend rentals when space is available. The development of a
g for the community. t | i ? f?

the community. However, the Recreation Center is not viewed as a market leader in this area, E = y g g -

especially the fitness center.

(Texas Rush =

introductory programs and services.

Limited competition in the area of tennis programming with only The Woodlands Country Club

and The Club offering thess services. The Woodlands Township is the only provider of this
service with a non-club atmosphere and this program area has grown tremendously over the




Planning

Goals

Long term, mid term, short
term

Programming vs. business "4

Capital and Maintenance
Marketing

Financial Forecasting

Key Strategies "I
Impact to existing services \
NO WAG's




Planning.....Key Strategies

E. Recreation Programs
a. Short Term
i. Cost Management
1. Review facility and administrative costs associated with the operation of the
recreation programs and review ways to reduce these costs.
ii. Fee Management-

The Woodlands Township Recreation Division and Recreation Center Operational Review and Plan BELLs)WE]

Review and revise the nonresident fee program. Currently, nonresident fees
are generally $5-510 per person extra per program. Increasing this fee to
$10-$15 may result in an additional $10,000 per year (2,000 nonresident
registrations per year x 55 per year).

Increase prices on programs that have not had fee increases in the past
year. Benchmark fees and services provided with market (tennis programs,
swim programs, general recreation programs).

Memorialize the revenue sharing plan with contractors, i.e. Standard
Operating Procedure- inside Woodlands Recreation Center is 60%/40%, use
of a park is 70%/30%, etc.

Eliminate programs that are not producing positive revenue

Review all in house programs to ensure programs are recovering 130% of
the program direct expenses when setting program fees.




Planning.....Key Strategies

c. Long Term-
i. Planning
1. Establish a Summer Camp Plan to identify how to increase the number of
program participants, which includes but is not limited to a second location.
2. Revise the 2013 Recreation Division and Recreation Center Review and Plan
on a biannual basis.

The Woodlands Township Recreation Division and Recreation Center Operational Review and Plan BEEN)¥E]

ii. Facility

1. ldentify costs to re-paint the facility, renovate restrooms, provide for
additional natural light, establish a family friendly waiting area and modify
the facility to address current needs- Estimated cost-580,000

iii. Marketing

1. Work in conjunction with Community Relations to establish a social media
presence for the Parks and Recreation Department, specifically the
Recreation Division.

2. Work in conjunction with Information Technology to review the current
mobile application for The Township improve the Recreation Divisions
presence.

Identify a lead person in the Recreation Division to work with Community
Relations to spearhead marketing efforts (email, flyers, Action Guide, etc).




Planning.....Options A, B, C, D.....

Addresses immediate need
Lowest capital cost
Lowest operational

Only meets Club’s need
Limited public benefit

|dentification of an acceptable
Minimal cost to operate facility. rent/lease rate

Maintains basic footprintin the
park




Planning.....Staffing Analysis

F. Organizational-Staffing
a. Currently, the Recreation Division is overseen by the Recreation Superintendent position. At
this time, that position is vacant, which caused the Township to review the need for this
position or are there other methods in which to manage the current service level in another
manner. Job descriptions for the Recreation Superintendent, Recreation Coordinator and
Recreation Specialist are attached in Appendix G.

i. Option A merges the current Development and Recreation Divisions together. The
Development Manager would be eliminated, however a Recreation Supervisor
position would be created to provide supervision and oversight of the Recreation
Center. The challenges of this model are of span of control and knowledge base as
the Recreation Superintendent would need to provide management oversight at
two customer service locations, and have a knowledge base that ranges from
camps, to tennis to competitive races. Finding a person with this knowledge base
and passion to lead these programs would also present a challenge. Costs savings
are estimated to be $10,000-515,000 per year and are mainly derived the changes in
staff.
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Marketing

Market Niche
|dentification

Promotional Strategies
Marketing Tactics
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Website Design &
Content

Costs




Marketing- Who are our markets”??

Recreation Center and first understanding of how the facility could be used for programs and services:

Township Residents- First and foremost we want to serve Township Residents. While the Center
is open to all residents, it is our understanding that the majority of residents want to travel to
the nearest center, thus marketing of programs and services may be focused somewhat on
residents from Creekside Park, Indian Springs, and Panther Creek. A sub-market of the Township
Residents would be the specific program areas: Youth, Adult, Fitness, Camps, etc.

Rentals- Marketing to individuals who want a high quality facility and who wish to take
advantage of other facilities nearby (Rob Fleming Lodge, Rob Fleming Aquatic Center, George
Mitchell Nature Preserve)

Nature Enthusiast- The goal with this market would be create an image or context of how they
would receive a natural experience by using the programs, services or facilities at this
Recreation Center. This may include creating unique nature related brands or images for
programs offered at this center to connote the experience. Furthermore, the facility sits on the
Spring Creek Greenway which affords an opportunity to marketing and advertising materials
that facilitate the natural experience.

Scout Groups- The Center was built and an outdoor center thus leveraging the current assets
with the Scouting community maybe warranted. Group emails, direct email to scout leaders,
meeting with the Tall Timbers Council, etc.




Marketing-Advertising Plan
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Financial Analysis

Realistic projections
Exercise prudence
Expenses

Profit & Loss
Projections

Cash Flow Projections
Return on Investments




Financial Analysis- Impacts

« Community’s
 Growth
* Contraction

CPI

Economic Climate
Willingness to pay
Elasticity of Service
Past/industry average

Market Position
Other????




Financial

So.....I have been tasked with developing a

financial and operational plan for an Adventure
Course??? NS




Financial

Adventure Center- How many DAYS will | be
open???

— —
Peak Season-May- August
ayss 5.
Weeks
Op Days

Off Peak Season_/September-April
Days- 5-5- Off Tuesday/Wed
Weeks

Holiday Breaks
Thanksgiving- Add 1 Day
Christmas- -Add 3 Days
Spring Break- Add 2 Days
Total Op Days




Financial

Adventure Center- How many HOURS will | be
open???

Sin Mondey Tuesday — Wednesdy Thursdey ~ Fridsy  Satwday  Totdl
10 (! )l 3l 3l

0a6pm  0a6pmidabpm  W0abpm 10a-bpm  W0a-fpm  10a-8pm

[ OpHours




Financial

Adventure Center- How many STAFF HOURS
will | need???

Pay Grade
108
204
20
202
202
202
202
202
202
202

Sun

10 a-6pm

52

8
416

Monday Tuesday
52
10&-6pm10a-6 pm
8
416

20

8
160

Wednesday Thursday
21
10a-6pm 10a-6pm
8
168

51

g
408

Friday

10a-8 pm

52

10
220

Saturday

10a-8 pm

52

10
320

Total

2608

Hours Per Week
f 1
25

20

20

2

20

20

2

10

10

Weeks
52
52
52
52
52
52
52
52
52
52

FTE Count

Total Hours  Rate

2080
1300
1040
1040
1040
1040
1040
1040
520
220
10660
5125

514.68
$12.83
512.83
$12.83
512.83
512.83
512.83
512.83
512.83

Banefits

Total




Financial

Adventure Center- What other expenses will |
have???

I-_-__i
| [salaries 522‘4 2208 U7 22K noressePervear |
aining/Certification | 5400000 $4,200.00  $4410.00] $4630.50] $4862.03 [S%increase per year

Marl-:etin_, -‘-: increase per year 3rd Year- Fl;
”tCtI‘l.'EfCrEdlt Cards 5‘: increase per year I
EqulMF\'npe Harness) 5‘:mcrea SE per year I
F!epalr (Wood, Wires, F'nlE‘nncrea Se per year I
| |Concessions -mm-m- increase per year |
. Uniforms (10 staff) - 5% increase per year I
Tr:ainmg-Cuordinatur 5‘: increase ;uer year I

| [l | 1??9-% 299,4??-20




Financial

Fee structuring- willingness to pay?7???

Total Users

Groups/Parties

Yearly P/L

Per Customer
Revenue

Marketing
Cost Per

Customer

545

adult/S40
child

2,562

54374

$2.62

S40
adult/S35

child

3,490

$37.99

$2.19

S35
adult/S30
child

$31.61

$1.79




Financial

Adventure Center- Ok...I need to bring in
REVENUE . Factored on a cost neutral
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Financial Analysis

Revenue Forecast

Option 1: With Sport Court Surface

Option 2: Plexi Pave

Option 3- Cement Surface

Event Cost Per # of Yearly Cost Per # of Yearly Cost Per # of Yearly
PlayeriTeam | Participants | Revenue | Player/Team | Participants | Revenue | Player/Team | Participants | Revenue
30 per week 20 per week 15 per week
Drop-In Play £3 per player (40 weeks) $9,600 | $5 per player (40 weeks) $4.000 | $3 per player (40 weeks) $1,800
Reservations | $65 per hour eservatons $13,000 | $35 per hour reservatns $7,000 | $30 per hour eservatons $6,000
WiLiahts P per week ‘ b per week : P per week =
fHg (40 weeks) (40 weeks) (40 weeks)
5 5 5
Rink reservations . reservations reservations
Reservations $50 per hour per week $10,000 | $20 per hour per week $5,000 $15 per hour ver week $3,000
(40 weeks) (40 weeks) (40 weeks)
Camps/Clinics Varies 50 per vear 53,000 Yaries 50 pervyear $3.000 Varies 50 per year 51,200
120 120 . 120
Group Lessons $1gg§r?r students 54,800 5121?53? students $4.800 $ |gr{;§§r students 54,800
P Per year P Per year P Per year
4 4 4
(HToOcLIJan-'rSnc?Qézr} Waries tournaments 51,600 Varies tournaments $1,600 Varies tournaments $600
y! Per year Per year Per year
$42,000 $25,400 $17,400

**Revenue is based off of 40 week year due to the holiday seasons**

**Prices are based off of other In-Line Hockey facilities located in Texas**




Financial Analysis

In-Line Hockey Rink Plan

Sport Court Plexi-Pave Cement
Facility Revenue $42,000 25,400 $17,400
Facility Expenses ' oU $12,712.80 $12,712.80
Net Profit/Loss $29,287.20 $12,687.20 $4,687.20
Rink Costs $68,498 $38,358 $26,385
ROI 2.33 3.02 5.63




Staffing and Implementation

« Key Staff
 Credentials

Board/Council/Admin
Ownership of Plan

“Leadership of Plan”
Decision Making

Transparency of
Plan/Actions




Feedback

Staff

Residents If you can’t measure it,
Customers you can't manage it.” -

Peter Drucker

Board
Users
How is this information used and processed
How is the information used in the Cycle




Feedback

"_E [SURWEY PREVIEW MODE] Sunny Dayz Summer Camp 2010 survey - Windows Internet Explorer E@
| http:/www . surveymonkey.com/s.aspxfPREVIEW_MODE=DO_NOT_USE_THIS_LINK_FOR_COLLECTIOM&sm=5Xt4 T8mmhxz*2bUkY8dPhs%2b: - |

File Edit View Favorites Tools Help

Links @&  Customize Links EFFEEHﬂtmE” EWindows %2 Windows Marketplace g Options g Windows Media
-

) Not At Al

Comments

3. On a scale of 1 to 5 please rate the following items:
MIA 1- Poor 3 - Average b - Excellent
Orop Off Process P = J

Information Recieved : _ : J
Week's Theme

Poal Time

Location/Facility

Counselor Attentiveness

Pick Up Process

Comments

@ Internet | Protected Mode: Off




Key Performance Measures

Cost Recovery
Department- 100%
> Facility-100%
Users Per Day
TBD- Depends on approved fee structure
Cost to acquire a customer
o TBD- depends on approved fee structure
Market Segmentation Percentages (from zip code analysis)
30% Non-Township Residents
15% Groups (not Summer Camps)
15% Summer Camps
15% Township Residents
10% Visitors
10% Teens (not with a group)
5% Corporate
e Percentage of repeat customers
o 20%
e (Cost to acquire a customer
o Lessthan $2.50
¢ Average Revenue Per Customer
TBD- depends on the approved fee structure




Key Performance Measures

Class/program Name

Course Type

Core Service
Area

#of times
offered

Classes
Cancelled

Cancel
Rate

Total
Enrolled

Min
Enrollment

Average
tlass size

Meeting
Times

Class Fee

Cost Per
Hour

30

$65.00

$16.25

3yrold dance - Dance Club Monthly Preschool 15 10 E-E-.ﬁ?%
dyrold dance - Dance Club Monthly Preschool 15 5 33.33%

73

$65.00

$16.25

30

$55.00

Waterway Wednesdays

Uy sUnny Story 2

tay

U

L. UL

Preschool Power Up

Manthly

Preschool

100.00%

Little Artists

B weeks

Preschool

0.00%

Preschool Drop-in Programs

1day

Preschool

Bilrm s
2 e

Junior Explorers

1day

Preschool

Storytime

Sweeks

Preschool

100.00%

Playhall

Manthly

Preschool

100.00%

Tiny Tots Golf

Monthly

Preschool

0.00%

Hot Shots

G weeks

Preschool

0.00%

Fury Mini Sluggers

dweeks

Preschool

Pl | Pd |2 | | = | e

0.00%




Summary

It should be noted that there are challenges with the former operation of the ¥ and conversion of that
operation to a Township model. The fitness area, including child care, does not meet the needs of the market
thus the market that would use this facility using the Y model (hours, care, etc.) is not large enough to
recover its cost. In addition, there dollars would need to be allocated, above the purchase price, for facility
renovation including but not limited to: renovations to add program space, light fixture changes, fixtures,
furniture and equipment (FFE) and fitness equipment. A full listing of these capital expenses is outlined in
the report. The following 2017 budget amendment would be necessary with funding provided by a transfer
from the Parks and Recreation Projects Fund:

Parks and Recreation Department- Additional Operating Expenses- $556,784- including the new

employee positions.

Increase Recreation Program Revenue by $347,880

Information Technology Department- Additional Computer Support-511,000

Non-Departmental- Additional Copier-$7,200

; Tequest- Creekside Park Facility Development $500,000

A pro forma for the facility was developed and identifies cost recovery over the next five years (2017-2021)

between 100%-111%, which is inclusive of all cost and revenues of the entire Recreation Division.




2"d Phase- Production Extension

Attachment B-Other Services Market and Fee Analysis

Bike Rentals

Type of Bike |

Helmet |

Hourly

Per Day

1 week 1 month

West End Bikes

Houston, TX

http://www.westendbikes.com/servprod/rentals.html

Mountain/Road/Hybrid

$35.00

$140.00 $325.00

Houston Cycle Center

Houston, TX

http:/www.rentabikenow.com/store?loc=houstoncycling

Road

34 per day

$35.00

Bike Barn

Houston, TX

http://bikebarn.com/about/rental-pgl393.htm

Road

545.00

5295.00

Big Shell Bikes

Port Aransas, TX

http://bigshellbikes.com/articles/rental-information-pg69)

Beach Cruiser

$24.00

Big Shell Bikes

Port Aransas, TX

http://bigshellbikes.com/articles/rental-information-pgs69)

3 Speed Bike

$43.00

Sunny Day Bikes

Seaside, FL

https:/fwww.sunnydaysbikes.com,/projects/1/2/8/5/12857

Beach Cruiser

S25.

Sunny Day Bikes

Seaside, FL

https://www.sunnydaysbikes.com/projects,/1,/2,/8/5/12857

Boys/Girls 24 Inch Beach Cruiser

$20.

Sunny Day Bikes

Seaside, FL

https://www._sunnydaysbikes.com/projects,/1,/2/8/5/12857

Boys 12/16 inch bike

510.

Eco Ez Riders

The Woodlands, TX

http://www.ecoezriders.com/

Electric/Bicycle

$79.

Average

$290.

Did not include Eco Ex Rider-o

SUP

Per day

1/2 Day

Per hour

3 hours

Add hour

Just for Fun

Lake Conroe, TxX

http://jfflakeconroe.com/price-list

$125.00

S75.00

$25.00

Main Beach Surf Shop

Wainscott, NY

http://mainbeach.com/stand-up/sup-rentals/

$100.00

$75.00

SUP ATX

Awustin, TX

http:/fwww.supatx.com/rentals/

537.50

517.50

MOC Kayaks™

Awusting, TX

http://www.mockayaks.com/prices-i-

S57.htmI?OBNsid=426d83d7cd1e045f3729244292169cfS

$17.50

Rio SUP

Dallas, TX

http://riosup.com/sup-rentals-dallas/

$100.00

$30.00

Lake Travis SUP

Austin, TX

http://laketravissup.com/Lessons-Rentals.html

520.00

Rowing Dock

Awusting, TX

http:/www.rowingdock.com/rentals/stand-up-paddle-
board/

$15.00

Boardhouse Surf

Port Aransas, TX

http://www.boardhousesurfshop.com/rentals.php

Grandpappy Point

Denison, TX

http:/www.grandpappy.com/rental.asp

520.00

Kitty Hawk Water Spo

Mags Head, NC

http://www.kittyhawkwatersports.com/rentals/sup-renta

$30.00

Mission Bay Spartcent]

San Diego, CA

hitp://www.missionbaysportcenter.com/PaddleBoard.aspl

$15.00

City of Tempe

Tempe, AZ

http://boatsdrent.com/tempe-town-lake/tempe-boat-rental-rates/

$20.00

Average

$21.00

Paddleboat

1/2 hour

4 hours

Rowing Dock

Austin, TX

http://www.rowingdock.com/rentals/paddle-boats/

Lake Grapevine

Grapevine, TX

http:/fwww.lake-grapevine.com/kayak-paddle-boat-

rentals/

550

Fun Time Rentals

Corpus Christi, TX

http://funtimerental.tripod.com/

Bethy Creek Resort

Riverside, TX

hittp:/fwww.bethycreek.com/livingston-boat-rental-

storage.html

Hermann Park

Houston, TX

http://www.hermannpark.org/railroad.php

Wet and Wild

Lewisville, TX

http:/ www.owetandwildrentals.cofkayaks-paddle-boats-

rentals.html

Lighthouse Resort

Lake Texoma, Tx

http://lighthouseresort.com/marina/rentals/

Mission Bay Spartcent]

San Diego, CA

http://www.missionbaysportcenter.com/WaterBee200.as

bx

City of Tempe

Tempe, AZ

http://boatsdrent.com/tempe-town-lake/tempe-boat-rental-rates/

Average

price includes a shuttle service|

Sailboat

Boat Type

Lighthouse Resort

Lake Texoma, TxX

http://lighthouseresort.com/marina/rentals/

Hobie Bravo

Lighthouse Resort

Lake Texoma, TX

http://lighthouseresort.com/marina/rentals/

Hobie Wave

Watersports at Hilton

Houston, TX

Hobie Bravo

Kitty Hawk Water Spo

Mags Head, NC

http://www. kittyhawkwatersports.com/rentals/sup-renta

Hobie Bravo

Kitty Hawk Water Spo

Mags Head, NC

http:/fwww. kittyhawkwatersports.com/rentals/sup-renta

Hobie Wave

Outer Banks Waterspd

MNorth Carolina

http://outerbankswatersports.net/store/Outer-Banks-Hok

Hobie Wave

Brown's

Guntersville, AL

http://www.sailbrownscreek.com/Sailboat%20and%%20Kay|

Hobie Bravo

Mariner Sailing Schoo

Alexandria, WA

http://www.saildc.com/boat-rentals/14-sunfish/

14" sunfish-Weekday

Mariner Sailing Schoo

Alexandria, W

http://www.saildc.com/boat-rentals/14-sunfish/

14" Sunfish-Weekend

Average




2"d Phase- Production Extension

Attachment C- Cost Recovery Projections-Additional Services

Service

Lifespan

Capital Cost

Facility Mod.

Total Capita

Hour

Est. % of Use

4 Hours

Est. % of Us

8 Hours

Bike

3 Years

4500.00

50.00

$5,000.00

$10.00

50%

$30.00

40%

450.00

s5Up

3Y¥ears

51,000.00

50.00

£10,000.00

520.00

60%

$60.00

30%

590.00

Paddle

3 Years

$1,800.00

430,000.00

$43,000.00

$15.00

60%

$45.00

30%

$70.00

sail

3Y¥ears

56,000.00

530,000.00

560,000.00

540,00

20%

£70.00

50%

5125.00

Kayak-Single

3 Years

$600.00

50.00

$12,000.00

515

66%

$20.00

34%

Kayak-Tandem

3 Years

5900.00

50.00

519,800.00

520

B6%

525.00

34%

Op Days-Year

Hours per

Total Hours Per
Year

100% Capacity
Revenue

Perceived
Market
Demand

Perceived
Demand %

Est. Revenue

—

oo ou.00

T TTUTT

Rorsd

ﬁ_ﬂn—v -
¥

Paddle

4376,720.00
£63,160.00

High
Low

0.06

451,637.86

B———

0.02

514,061.39

Sail

$904,820.00

Low

0.02

419,185.45

Kayak-Single

5750,832.00

Kayak-Tandem

41,073,195.20

Tandem

Kayak Capacity

94416.00

3071

5229

Kayak Demand

11122.00

11.78%

2026.86

3451.14

High (.5)

5.89%

2088.28

3555.72

Med (.34)

4,01%

Total Hours

11122

Low (.18)

2.12%




Final Thoughts

Be credible and informative

Do your homework; Know
your market and
competitors

Highlight risks and steps to
overcome the risks

Clear and Concise
Easy to View/Layout

Provide all facts
even negative

Conclusions-Statements
must be supported by facts







What does this look like in action?
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If you have more questions or comments, contact me at:

Chris Nunes, Ph.D., CPRE
Director of Parks and Recreation
The Woodlands Township
281-210-3906
cnunes@thewoodlandstownship-tx.gov




