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Currently, Venera serves the City of Arlington Parks and Recreation 
Department as the Assistant Director for Center Programs, 

Athletics, Aquatics, and Field Maintenance. Dr. Venera Flores-
Stafford joined the Arlington, Texas Parks and Recreation 

Department in 2016. Dr. Flores-Stafford played a vital role in the re-
accreditation process for the Commission for Accreditation of Park 

and Recreation Agencies (CAPRA) and was integral in two large-
scale capital projects: the Beacon Recreation Center and the East 

Library and Recreation Center.
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Michael Debrecht has worked in parks and recreation for 30 plus 
years.  He is currently the Assistant Director with the City of 

Arlington’s Park and Recreation Department.  His responsibilities 
include Forestry and Beautification, Park Operations, Asset 

Management and Park Planning. He is a leader in the NRPA Gold 
Medal winning department as best parks and recreation agency in 

the country. Michael resides in Arlington with his wife and two 
sons. He enjoys working out at the Beacon Rec Center, watching his 

son’s play sports and traveling with his family.



LEARNING OBJECTIVES

1. Identify redundancies to ensure 
staff compliance in chemical 
recordings.
2. Learn ways to share chemical 
information with customers to provide 
confidence in facility.
3. Understand leadership roles in the 
wake of dealing with a major tragedy.



Population: 397,786

Size: 99.44 square miles

.52 park employees per 10,000 citizens

22 miles from Dallas; 16 miles from Fort Worth

ARLINGTON SNAPSHOT



ARLINGTON 
SNAPSHOT

o 99 Parks

o 78 Trail Miles

o 4,800 Park Acres

o 6 Recreation Centers

o 95 Athletic Fields

o 4 Golf Courses

o 1 Tennis Center



AQUATIC FACILITIES

o 2 Family Aquatic Centers

o 1 Play Pool

o 2 Flat-Body Pools

o 1 Indoor Pool

o AISD Partnership

o 4 Splash Pads





TIMELINE
September 2021- January 2022

September October November Januar y

Tragedy Struck Began Investigations Identified 

Improvements/Repairs

Started Implementation 



TECHNOLOGICAL 
IMPROVEMENTS

Goal :  Redundancy
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PROMINENT

PENTAIR



LIVE MONITORING

Dashboard



LIVE MONITORING

Facility Controller
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Remediation

System

NSF Certified

Ultra Violet

System

Ozone

Secondary

Sanitation 
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TAYLOR

LAMOTTE

PALINTEST

POOL LAB



Staff Accountability

Chemical Log



MANAGEMENT 
APPLICATION

Digital Records



MANAGEMENT APPLICATION

Digital Records



MANAGEMENT APPLICATION

Incident Report



MANAGEMENT 
APPLICATION

Scheduling



TRANSPARENCY
Goal :  Bu i ld ing  Tr ust



PUBLIC TRANSPARENCY 

QR Code Signage 



PUBLIC TRANSPARENCY 

Public Dashboard



MANAGEMENT APPLICATION

Digital Records



BAKARI WILLIAMS 
PROTOCOL MANUAL

Goal :  S ta f f  Educat ion



BAKARI WILLIAMS 
PROTOCOL

o New SOP’s

o Collaboration

o Procedures

o Trainings

o Public Transparency

o Presentations

o Equipment Upgrades

o Live Monitored Controller

o Management Application

o Photometer Testing

o NSF Certified UV Systems



ORG CHART 

Collaboration
Collaboration



CHECK IN QR CODE











For more information about the 
Florida Recreation and 
Park Association 
visit frpa.org

Thank You!

Venera Flores-Stafford,Ph.D
& Michael Debrecht

@ArlingtonParks

@ArlingtonParks

ArlingtonTX.gov

@CityofArlington

@ArlingtonParks


