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A New Approach to Parks & Recreation
System Planning

LEARNING OBJECTIVES

" Describe the traditional parks and
recreation system planning model

" |dentify differences between the traditional
model and the proposed new approach

" Define the benefits of the new approach
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Two Big Ideas:

* Parks and recreation systems
can generate multiple
sustainability and resiliency
benefits if they are
thoughtfully planned,

designed, and managed as L PARKS AND
part of a broader public realm  EiggF gECS:?EQT'ON
that includes transportation, s o ANNING
stormwater, and utility A oo
systems. L [

DAVID L. BARTH

* We need a more
comprehensive and
collaborative parks and
recreation system planning
process to realize these
benefits.




INTRODUCTION:
INFLUENCES ON NEW APPROACH



Sustainable Communities

FUTURE

THE WORLD CUMN‘IQSION

. INCLUSIVE SOCIAL

DEVELOPMENT

Adequate nutrition for all
Quality education for all

Reduced mortality and
morbidity

Gender equality

Access to clean water
and sanitation

. ENVIRONMENTAL

SUSTAINABILITY

Protecting biodiversity
Stable climate

Resilience to natural
hazards

. INCLUSIVE

ECONOMIC
DEVELOPMENT

Eradicating income
poverty and hunger
Reducing inequalities

Ensuring decent
work and productive
employment

. PEACE AND

SECURITY

Freedom from
violence, conflict,
and abuse

Conflict-free access
to natural resources

Transparent government
Stakeholder

ON ENVIRONMENT
AND DEVELOPMENT

Dimensions and Indicators of a
Sustainable Community (“Framework
for a Sustainable Future,” United

Nations System Task Team, 2012)

“development that meets the needs
of the present without
compromising the ability of
future generations to meet their
AW Neada U



AARP Buiies 560 are
Possibilities ER AIRS

Flﬂrida FTNTE OF FLORIDA h

#ccessible, Inviting,
and safe cutdoor
spaces and bulkdings
that encourage active

participation and
recreation

Oppartunitiesto
contribute In the
wirkplace and wolunteer
to mrake a difference In
the community

Increased aocess o
Information through
varkus methods
Including print, ty,
and digrtal

Safe and rliablk
transportation options
toincrease mokility
and community
partkipation

ACcEss to
affordable,
person-centerad
heatth care and social
sarvices to promicte
active and
Indepandent living

Actively promotes,
engages and
cekbrates the valuable

contributizns of all
adults Inthe
oMMty

Appropdiate and
afferdable housing
that promotes and

supports &3ing in place

Easy accessto soclal

and cultural activities

for Increased quality
oflife

42019 Aorida Depariment of Ekdar Aflairs



Resiliency

U.S. 2019 Billion-Dollar Weather and Climate Disasters
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Cranz, Politics Of Park Design

* Pleasure Ground, 1850- RIS IR (77N S
1900 :

* Reform Park, 1900 -
1930

* Recreation Facility,
1930 - 1965 [
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Just for the fun of it . . .
wity Dot give some theught 1o yous phayground needs now?
Just for the fun of it . . .
why not ask yourself il your playgroends were overrun
with weeds irdtead of children st year?
Just for the funof it . . .
why 2ot make up your mnd to do something about 2t
right now?
Just for the fun of it . . .
why nt install some imaginstive Mirstle Egquipment
. Of Deller you, an eelirely new Miracle Playground?
Just for the fun of it . . .

why sot mail the coupon todsy for your FREE copy of
Miacke's new Catalog angd 8l details o0 Minache's
“0a-The-Spet™ Consulting Service?

SREmnt THS 35 Mancd Tauwan




Cranz, The Sustainable Park

* The Sustainable Park,
1990 -

Focus on making cities ,
more ecologically and FPldy a role in

socially balanced and solving large; urban
sustainable.. problems outside

their boundaries,
integrated with the
surrounding urban
fabric...



John Crompton,
Repositioning

FN T Nt ~

The High Line:
- S$150M Investment
- $2 Billion Economic Activity

ECONOMIC PROSPERITY

« Attracting tourists

+ Attracting businesses

+ Attracting retirees

* Enhancing real estate values

* Reducing taxes

« Stimulation of equipment sales

ENVIRONMENTAL SUSTAINABILITY

* Protecting drinking water

« Controlling flooding

« Cleaning air

* Reducing traffic congestion

* Reducing energy costs

* Preserving biological diversity

ALLEVIATING SOCIAL PROBLEMS

* Reducing environmental stress

«  Community regeneration

* Cultural and historic preservation

« Facilitating healthy lifestyles

+ Alleviating deviant youth behavior

+ Raising levels of education attainment
* Alleviating unemployment distress

Communitywide Benefits Generated by Parks and
Recreation (Crompton, 2007, p. 61)



Best Practices from Other
Disciplines:
¢ P ro j eC t ].V.[a. na g emen t Attributes of traditional vs. strategic

planning processes (UNESCO.

o S t Y a t e g j_ C P l a nn j_ n g http://unesdoc.unesco.org/images/0018/0

01897/189757e.pdf)

Input-oriented Result-oriented

Technocratic Participatory

Neutral Mobilization instrument

Linear planning lterative planning

Rigid implementation Flexible implementation
Routine-based Change-oriented

Compliance monitoring Performance monitoring
Emphasis on the plan document Emphasis on plan implementation




FOUNDATIONAL CONCEPTS:
1.PUBLIC REALM AS PLEXUS

2. MULTIPLE DIMENSIONS

3. HIGH-PERFORMANCE PUBLIC SPACES



1. Public Realm as “Plexus

Recreation + Social +

Public Art

10
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Map Legend:
Street

Residential Area
IS, Non-Residential Area

U.S. Navy Base

Parks:

NN City Park

I School Site (no public park component)
I8 School Site w/ Public Park Component
I Open Space

& B:Lkewéys + Trail's, Water Access, Community +

{ S Super Trail

EEREEERAT Arterial Trail

e | Recreation Centers, Programs, Operations .+ .
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0 0.5 1 Miles ] M ai n t e n a n Bﬁ \ / < PUBLIC REALM PLANNING, DESIGN, AND FACILITATION
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A 50 YEAR, UNIFYING VISION FOR A LIVABLE SUSTAINABLE MIAMI DADE COUNTY

PRINCIPLES
of a livable, sustainable

miami-dade county

every resident should be able to enjoy the same qualty of public
facilites and services, regardless of income, age, race, abilty or
geographic location

Access

every resident should be able to safely and comfortably walk,
bicycle, drive and! or ride public transit from thier home to work,
school, parks, shopping and community facilties

every public space - 'n%ng streets, parks, plazas and civic
buikdings - should be designed to be as aesthetically please as
possible, and to complement the natural and cultural landscape

Multiple Benefits

every single public action shold generate multple public benefits
fo maximize faxpayer dollars

Seamlessness

every element of the County, including nelghborhoods, parks,
natural areas, streefs, civic centers and commercial areas - should
be connected without regard for jurisdiction

Sustainability

natural resources - Ildtldllg water, widlife habitat, and open
space - muct be protected for future generoations

MIAMIDADE,
COUNTY|

nor for
le .uch nts w m [hml\ us us think,
those stones H!n hold sacred

D) C
ur hands have touched 4h« m

John Ruskin

VISION

S
are accessible to everyone regardless
of age or ability

%f)zl‘f‘c Spaces

are designed to engage residents

ﬁe%ral and
Cultural Places

are planned and managed to balance
access and resource protection

&k

are designed as linear parks

and Water Trails

connect every resident to places
throughout the community

tem Master Plan

| 0




Portland,

~URBAN DESIGN FRAMEWORK

CENTERS

Central City

Gateway
Regional Center
Town Centers

Neighborhood
Centers

% Inner Ring
/ Districts

!M//////AE
WA 7707
'P,W/// i

V trrss7s7.

CORRIDORS CITY GREENWAYS
=== Civic Corridors “ = Enhanced Greenway Corridors

Neighborhood Trails (Existing & Proposed)
Corridors
—=e— High Capacity Transit URBAN HABITAT CORRIDORS
S+ Rail Parks & Open Spaces

_ Habitat Corridor

Waterbodies

PATTERN AREAS
Central City

Inner Neighborhoods
Western Neighborhoods

Eastern Neighborhoods
Rivers



2. Potential Dimensidéns-of

Parks and Recreation
Systems .

Soak It Up, Philly! o

What is a stormwater basin? .

During heavy storms, stormwater overwhelms the
sewer system, sending pollutants into our creeks ‘
and rivers. A stormwater basin helps solve this . : .
problem by collecting, redirecting and slowing ..:ﬁ:;:

the flow of water. % L .

Accreditation of
Parks and Recreation
Agencies (CAPRA)

Americans with
Disabilities (ADA)
Access

Before and After
School Care

Bicycle and Pedestrian
Access

Branding

Capital Improvements
Plan

Commercial
Recreation

Comprehensive Plan
Goals

Construction Delivery
Methods
Cost Recovery

Crime Prevention
Through
Environmental Design
(CPTED)

Design Standards and
Details

Economic
Development

Educational
Opportunities

Environment
eSports

Flood Control
Funding
Gentrification

Green Infrastructure
Health and Wellness
Homelessness
Impact Fees

Income Inequality

Land Development
Codes

Land Use

Level-of-Service
Standards

Marketing
Mental Health
Needs and Priorities

Neighborhood
Stabilization

Opioid Abuse

Organizational Mission
and Role

Organizational
Structure

Operations and
Maintenance

Park Classifications
Partnerships
Permitting

Political Priorities

Programs -
Recreation, Social,
Educational

Quality of Life
Redevelopment
Safety

Sea Level Rise
Service-Delivery
Models

Social Equity
Staffing

Stormwater Treatment
Resource Protection
Technology

Tourism
Transportation
Wildlife Habitat
Youth Development



PETER HARNIK

GREEN

Innovative Parks
for Resurgent Cities

“..parks seem
relatively simple and
straight forward.
People rfrequently say,
“It’s not rocket
science, it’s just a
park”.

No! For rockets.. you
[just] need to be good
at math. Parks require

math plus

hoarticiil F11ira



3. High-Performance Public Spaces

Any publicly accessible
space that generates
economic, environmental,
and social
sustainability benefits
for their 1local
community. A HPPS can be
a park, trail, square,
green, natural area,
plaza or any other
element of the ‘public
realm’” that generates
all three types of
benefits (Barth, 2015).




Criteria For A HPPS (Must Meet

80%)

TU ¢ Improves the neighborhood
L_) ¢ Improves social and physical
o) mobility

N * Encourages health and
fitness

® Provides relief from urban
congestion, stressors

* Provides places for formal
and informal social
gathering, art,
performances, events

* Provides opportunities for
individual, group, passive
and active recreation

e Facilitates shared
experiences among different
groups

e Attracts diverse populations

* Promotes creative and
constructive social
interaction

(O
4+
|-
Q
-
-
O
S
>
-
L

« Uses energy, water, and
resources efficiently

e Improves water quality of both
surface and ground water

® Serves as a net carbon sink

* Enhances, preserves, promotes,
or contributes to biological
diversity

¢ Hardscape materials selected
for longevity of service, social/
cultural/ historical sustainability,
regional availability, low carbon
footprint

* Provides opportunities to
enhance environmental
awareness and knowledge

e Serves as an interconnected
node within larger scale
ecological corridors and natural
habitat

S
&
@)
-
@)
O

L]

¢ Creates and facilitates
revenue-generating
opportunities for the public
and/or the private sectors

* Creates meaningful and
desirable employment

e Indirectly creates or sustains
good, living wage jobs

e Sustains or increases
property values

e Catalyzes infill development
and/or the re-use of
obsolete or under-used
buildings or spaces

e Attracts new residents

e Attracts new businesses

* Generates increased
business and tax revenues

e Optimizes operations and
maintenance costs



Example: Kissimmee

Downtown wvisitation
increased to 500,000
visitors annually

Social center of the
community, the public
“front yard”

5% 1ncrease in downtown
property values

Improved lake habitat,
storm water treatment

New direct and indirect
employment

Fee-based venues booked 40
weeks 1n advance:
pavilions, wedding lawn,
events space, community
house

Lakefront Park







A NEW APPROACH TO PARKS AND
RECREATION SYSTEM PLANNING TO
GENERATE MULTIPLE BENEFITS



Traditional vs. Proposed PRSP

D”AAA& -~~~

Existing
Conditions
Analysis

Needs
Assessment

J

Long-Range
Vision

Funding,
Phasing,
Implementation
Strategy

L

Master Plan
Approval,
Adoption



Traditional

DevAmAac e

Existing
Conditions
Analysis

Needs
Assessment

J

Long-Range
Vision

Funding,
Phasing,
Implementation
Strategy

L

Master Plan
Approval,
Adoption

Draft Master
Plan Report,
Briefings,
Presentations

Implementation
Strategy

Long-range Vision
(Strategic Plan)

vs. Proposed PRSP

Initiation and
Planning:

+ Readiness Audit
+ Project Charter
« Project Plan

Kick-off Meetings:
Staff, Steering
Committee, Elected

Phase One
Implementation

Closing: e Officials Evaluation of Existing Conditions:
Presentation for : + Demographics
Adoption « Parks and Recreation Facilities,

Programs, Operations
+ Other Elements of the Public Realm
» Community-wide Economic, Social,
Environmental Issues
« Other Dimensions of Resiliency and
Sustainability

Preliminary
Implementation
Framework

/ Interim Findings
/ Report, Presentations

Needs Assessment (Mixed-
methods, Triangulated,
Applied Social Research):
* Qualitative Techniques

* Quantitative Techniques

Summary Report, Level-of-Service

Briefings, Analysis (Indicators
Presentations, & of Success, &
Consensus Metrics)



PRSP Process

Phase One
Implementation

Closing:
Presentation for ol
Adoption

Draft Master
Plan Report,
Briefings,
Presentations

Implementation
Strategy

Long-range Vision
(Strategic Plan)

Initiation and
Planning:

» Readiness Audit
« Project Charter
« Project Plan

Kick-off Meetings:
Staff, Steering

Committee, Elected
Officials

Evaluation of Existing Conditions:

+ Demographics

« Parks and Recreation Facilities,
Programs, Operations

« Other Elements of the Public Realm

» Community-wide Economic, Social,
Environmental Issues

« Other Dimensions of Resiliency and

Sustainability

Preliminary
Implementation
Framework

K Interim Findings
. Report, Presentations

Needs Assessment (Mixed-
methods, Triangulated,

Applied Social Research):
* Qualitative Techniques
* Quantitative Techniques

Summary Report, Level-of-Service

Briefings, Analysis (Indicators
Presentations, & of Success, &
Consensus Metrics)



Initiation and Planning (robust,
purposeful project management)

~ Project Charter:
e Project Title
e Sponsoring Agency OoOr
Department (s)
e Project Management
l
|
|
l

Oversight Team

e Project Manager

e Project Team

e Project Description
e Preliminary Scope/
‘ Methodology
~ eEstimated Costs and
} Resources
|
|

e Assumptions
e Constraints

a DA~AT A A~ A




Readiness Audit: Factors for the

Adoption of Innovation
in the Planning and Design of Public Spaces

Primary Factors:

(] Presence of a strong leader/ advocate for the innovation

] Collaborative relationship of the planning and design team

'] External characteristics, including system openness and
stakeholder involvement

Secondary Factors:
'] Costs, economic benefits, and perceived return-on-investment
'] Presence of a long-range vision

Other Possible Factors:

'] Perception of the innovation

'] Internal characteristics of the organization
I Funding

] Passion



PRSP Process

Phase One
Implementation

Closing:
Presentation for ol
Adoption

Draft Master
Plan Report,
Briefings,

Presentations

Implementation
Strategy

Long-range Vision
(Strategic Plan)

Initiation and
Planning:

» Readiness Audit
« Project Charter

« Project Plan . .
Kick-off Meetings:

Staff, Steering
Committee, Elected
Officials

valuation of Existing Conditions:

+ Demographics

« Parks and Recreation Facilities,
Programs, Operations

« Other Elements of the Public Realm

» Community-wide Economic, Social,
Environmental Issues

« Other Dimensions of Resiliency and

Sustainability

Preliminary
Implementation
Framework

Interim Findings
Report, Presentations

Needs Assessment (Mixed-
methods, Triangulated,

Applied Social Research):
* Qualitative Techniques
* Quantitative Techniques

Level-of-Service
Analysis (Indicators
of Success, &
Metrics)

Summary Report,
Briefings,
Presentations, &
Consensus




PRSP Process

Phase One
Implementation

Closing:
Presentation for ol
Adoption

Draft Master
Plan Report,
Briefings,
Presentations

Implementation
Strategy

Long-range Vision
(Strategic Plan)

Initiation and
Planning:

» Readiness Audit
« Project Charter
« Project Plan

Kick-off Meetings:
Staff, Steering
Committee, Electeg
Officials

Evaluation of Existing Conditions:

+ Demographics

« Parks and Recreation Facilities,
Programs, Operations

« Other Elements of the Public Realm

» Community-wide Economic, Social,
Environmental Issues

« Other Dimensions of Resiliency and

Sustainability

Preliminary
Implementation
Framework

K Interim Findings
. Report, Presentations

Needs Assessment (Mixed-
methods, Triangulated,

Applied Social Research):
* Qualitative Techniques
* Quantitative Techniques

Summary Report, Level-of-Service

Briefings, Analysis (Indicators
Presentations, & of Success, &
Consensus Metrics)



Existing Conditions Analysis

Heart Disease Death Rates, 2014-2016

(mgddtn]l —dimermsional)

1
mmission Tor * Land Development

Accreditation of Codes
Parks and Recreation .
Agencies (CAPRA) Landlies

) . Level-of-Service
Americans with Standards
Disabilities (ADA) :
Access Marketing

Before and After
School Care

Mental Health
Needs and Priorities

Bicycle and Pedestrian * Neighborhood
Access Stabilization
Branding * Opioid Abuse

Capital Improvements
Plan

Organizational Mission
and Role

Adults, Ages 35 +, by County

Age-Adjusted
Average Annual

Commercial * Organizational Rates per 100,000
Recreation Structure ;243: : z::;
Comprehensive Plan * Operations and — i
Goals Maintenance I 35604265
Construction Delivery + Park Classifications I +266-11705

[ | Insufficient Data

Methods + Partnerships
Cost Recovery + Permitting Rates are spatially smoothed to enhance
egs T the stability of rates in counties with small

Crlme Preventlon . PO“tlcaI Prlol’ltles . & populations.
Through ! PI’OgramS = .:b Data Source:

i i i i National Vital Statistics Sys
Environmental Design Recreation, Social, ’
(CPTED) Educatlonal www.cdc.gov/dhdsp/maps

Design Standards and
Details

Quality of Life
Redevelopment

Economic . Safety
Development )
Educational * Sea !_evel R'Se
Opportunities + Service-Delivery
Environment Mod.els .

eSports + Social Equity

Flood Control + Staffing

Funding + Stormwater Treatment
Gentrification » Resource Protection
Green Infrastructure * Technology

Health and Wellness * Tourism
Homelessness * Tr§n§portat|9n

Impact Fees «  Wildlife Habitat

Youth Development




Existing Demographics

Age Diversity

_________

<%
N,

________

Concentration o
of Children
Under 17

Cultural

proSSn T

Areas with High

Concentration of
Minority + Ethnic
Populations

Economic
Diversity

s S— T W— Y
X

 S—
'

Areas with families in
vulnerable economic
conditions



Existing Parks and Public Realm

Parks
Chart Legend e
10 . &
. P
Needs Improvements ) S £ =
< X s g |3 |3
T T . @ £ 2
a a o
@ e % < |5 ]
X x| s 85 Z |8 c
¥ 3] % sless: |2 (9|8
< e, $ b 3 e c ®| x
- 50 Sl | &S| 55| 3:s:E(S (8|25
Exceeding Expectations S5 s|8|2|e|8:e:s|z48 | 2|5
3|S|S|e| 2| 8|S:as 5|85, & B
Ol gl c|%B| =2 5: 212988 S| & BB
) 2| ol 5| & 22 |gESE 2| £
- 21538 >| 8 >e3|3825 S| £
i o M I M- < - e 2lE35Sol 2| 2 <
OTA AVERA 26| 34]27]25[24]25 36:23)|36|44|19] 24
PRO A AND A 20| 32| 20| 23| 20| 26 . 33: 15| 44| 40| 20| 24| 24
Visibility from a distance 2 2 2 2 4 g 2 = 2 4 | 29
Ease in walking to the park 2 <l ) 2l eti2 3[4]33
Transit Access - - 1 1 1 - 2 - 1 2 - | 19
Clarity of information/signage 2 1 2 ae 2 2 2. 1| 3| 3] 12 2 | 18
ADA Compliance 2 4 3 NS 2 2 2 2 1|25
Lighting 2 1 1 3 2 o 1 2 4 2 1|19
OMFORT AND IMA 24| 43| 27| 29| 27| 24| 27244 21|39]| 48| 16| 26| 28
First Impression / overall 2 4 3 3 3 2 3 2 2 2 |28
attractiveness
Feeling of safety 4 3 3 2 2 e 2 2 3|30
Cleanliness/overall quality of 2 el 3| 3| 3| 2 3 2 2 3|30
maintenance (Exterior Site)
Cleanliness/overall quality of 3 - - - 3 2 - 2 - 1 - | 28
maintenance (Facilities Interior)
Comfort of places to sit 2 - 2 3 1 2 3o 3 2 2| 4| 1 2 | 22
Protection from bad weather 2 & 1 1 2 3 2 1 1 2| 21
Evidence of management / 3 4 3 4 3 2 4 3 1 3|32
stewardship (Exterior Site) 4
Evidence of management / 3 i = = 3 = = 2 = 1 - |31
& stewardship (Facility(ies) Interior)
'g Ability to Easily Supervise and Manage | = = - - 3 = e 2 e - 3 - | 25
2  |the Park or Facility (Interior) .
O |condition and Effectiveness of any 3. 3| 3| 3| 3 | 3|4| 4| 2| 3|32
& |Equipment or Operating Systems
'r;u VST WX (3 ([T WD EYelelV:[[Nyn'All 2.6 | 3.0| 30| 20| 28| 32| 1.82 322 33| 28| 47| 15| 20| 24
r:u Mix of uses/things to do 3= 3] 2| 3 /W1 3 2 2 2|26
W Level of activity 3 =] 2| 2| 3| 3| 3 NN 2 2 2 |27
Sense of pride/ownership 3| 3| 3] 3am 3|3 3 2 3|30
Programming Flexibility 3 = IS 2 | 3 [ 15 3 Equle 1 2 | 24
Ability of Facility to Effectively Support = A - 2| 4 SN 2.2 3 o || & - |29
Current Organized Programming .
Marketing or Promotional Efforts for the| 1 - 2 1 2 1 e 2 et 1 1 1|13
Facility or Activities . .

RO A AINAB 23| 30| 30| 27| 23| 23| 25 30: 23 27
Stormwater Management 3| - 3| 3| 2| 3 N 3 32
Multi-modal Capacity a8l 3| 2 |13 2 2 2 ohdis 2 2.5
Facility Energy Efficienc S el 3 2| 2 | 3 W 2. 2 23
BUILDINGS AND ARCHITE! RE 35 | = - | 24]20] -3 2.9
Image and Aesthetics 2 = = s 2 1 2. 2 27
Clarity of Entry and Connections to 2 - - - 2 2 - 3 28
Park
Interior Layout & 5 & 2 2 = 3 32
Interior Finishes and Furniture and - - - 3 2 - ¥ 30
Equipment
Functioning Dimensions of spaces 3 - - - 2 2 & 3. 2 27
Building Enclosure 4 = - - 2 2 = 2 32
Building Systems g -l -l -] 3] 3-8 3 34
Energy and Sustainability 3 = = = 2 2 =3 ?.! 1 23

Ligacy Links .
S oires

Windy Hil Road

- Pﬁ%«f = 4 v
o, \ A onan (
ki SNl

i Na o N [

S

FULTON
COUNTY

LIST OF PARKS AND RECREATION FACILITIES

MINI PARKS SPECIAL USE PARKS
1. Askew Park 18, Arboretum & Pond T
2. Creatwood Park 19. Burger Park
3. G.B. Willams Park 20, Church Street Park B Parks of City of Smyma
4. Highland Drive Park 21, Concord Road Linear Park
Ridge Forest Park 22. Fox Creek Golf Course [ Private recreation or conservation areas

NEIGHBORHOOD PARKS 23. Liberty Park

Fut ks in City of
6. Cobb Park Kidscape Village 24 Spring Road Linear Park RPN p SR
25

7. Durham Park Veterans park Cobb County parks.
8. Lake Court Park 26. Village Green Tk
9. Twin Oaks Park SCHOOL RECREATION AREAS

10. Whitfield Park @» Creeks, streams, and water bodies

COMMUNITY PARKS
11. North Cooper Lake Park
12. Taylor-Brawner Park

13. Tolleson Park and Pool
ATHLETIC COMPLEX PARKS
14. Brinkley Park

15. Chuck Camp Park

16. Jonquil Park

17. Riverline Park

27. Argo Road Playground
28. Rose Garden Park

29, Ward Park (Lattanzi Field)
INDOOR RECREATION FACILITIES

30. Community Center

31. Ailine Wolfe Adult Recreation Center

=~ Chattahoochee river
["] City of Smymna limits
T 7] Cobb County

NORTH

2 Miles

City of Smyrna Site
Evaluations Summary and Map

(DN~~~ D1 v~~~ L DA ~A )



Community Involvement

R, o
Use your knowledge.lo mak? mpact'on
your communlty by parhclp inthe

Hunterv S Cl:e@k
Community

Saturday, Aprll 29 8: 30 am’

& N
Hunter’s Creek Town Hall BREAK\'-AST‘
14101 Town Loop Blvd. PROVIDED:
Take part in a community park evaluation event and |

provide observations to identify the strengths and
weaknesses of existing parks in Hunter's Creek.

Small groups will be asked to evaluate parks based on h
a provided questionnaire. Groups are encouraged to
carpool.

Event Details:

8:30 am: Meet at Hunter's Creek Town Hall, pick up your group assignment
and evaluation packets. Enjoy breakfast!

8:45 am: Presentation by David Barth, ASLA, AICP, CPRP
9:00 am: Depart with your group

9:00 am-noon: Park evaluations

Please RSVP by Wednesday, April 26
Michelle Ouimet * general@hunterscreek.net

We embrace the power of diversity. Hunter's Creek Community
does not discriminate against anyone on the basis of age, race,
gender, national origin or disability. Any special needs, please call.



Initiation and

PRSP Process LI
« Project Charter
« Project Plan

Kick-off Meetings:
Staff, Steering

Committee, Elected
Officials

Phase One
Implementation

Evaluation of Existing Conditions:

Closing: i
Presentation for + Demographics
Adoption » Parks and Recreation Facilities,

Programs, Operations
« Other Elements of the Public Realm
» Community-wide Economic, Social,
Environmental Issues
« Other Dimensions of Resiliency and
Sustainability

Draft Master o

Plan Report, Preliminary )

Briefings, Implementation
Framework

Presentations

Implementation J v i Interim Findings
. / Report, Presentations

Strategy

Needs Assessment (Mixed-
methods, Triangulated,
Applied Social Research):

* Qualitative Techniques

* Quantitative Techniques

Long-range Vision
(Strategic Plan)

Summary Report, Level-of-Service
Briefings, Analysis (Indicators
Presentations, & of Success, &
Consensus Metrics)



Preliminary

Framework

(

Implementation
Existing THE
Conditions SC|ENT|F|C
L METHO
ﬂ QUESTION
Needs % Pick something you're curious about.
Assessment
HYPOTHESIS
\L 2 Make an educated guess at your
question's answer.
Long-Range
Vision EXPERIMENT
J/ Make a plan & test your hypothesis.
. = DATA
Funding, é:_l’ Record your experiment's results
Phasing, “* and your observations.
Implementation
Strategy
Master Plan

Explain your results and whether
Approval, your hypothesis was correct.

Adoption




Example - Nassau County, FL:
Classifications

-DEN

Two “classes” of
functions and
facilities:

THE 1930
OLMSTED-
-f : ; i) | & BARTHOLOMEW

‘&o‘,. e NFORTHELOS “1 o Those that serve
G, . a1 A LESREGION .
" mainly local needs and

ks ST‘,i'&
ki M I.. )}

i“lﬁwé' can be reduplicated in

o
<
-,
m
s
O
Z

g ¢

,\Tf” small and easily
accessible units 1in
every part of the
Region”

2. Those that serve
malinly regional needs,
rnDammH which people can

AftSord by Laurie Olin reasonably be expected
to travel rather long

- N 1 e |




Example - Nassau County, FL:

Hypothetical
conservation

vision of parks,

lands

FoRson

trails, and

Conservation Habitat Network

2-24-19

[T rerts rewe ovopacke - Feaey - 10GIEST
Vi ey - Pezeh 2

Flood Zone B e
A | Y
nL
P veeroctarsarsate2ase
NERCob Ml ledn Dome 00

(207 W B

T Bt da Wersges Miias

Al Garnc e

Sy Keaar Sovery
R TITPARTMTNT OF PLANKIRG W I
7 ANT ECanonTta OPrartusy

P Teaeis
S

Nassau Counly provides the cals within this sxhidil 35 3
pubic resuurcy of genecsl informralion o vse s is " Nussey
County DPED (Seal. of Planning &d Ecoaoric Oppoiiurity)
peovides by infeoreton with the understarding that it ie nol
e lewd Lo bo scvurale, correv. o corpie aod any
vonclusicrss drswn frum such information wre the sole
resporeibility of the u=er. Further, Nas==u Courty CPEQ

e iles
0 25 5 10



Local Park Prototype:

To be i1ncorporated i1nto land development code

¢;_J.JJ @I_r!_,—l_l__l"w

—

. Pavilion + concession +

restrooms

. Playground + shade

structure

- 3. Chess + checker table
games

4. Qutdoor fooseball

table

. Outdoor ping-pong

table

6. Multi-purpose open
space

7. Picnic table(s)

8. Basketball/Tennis/
Pickleball/Multi-
purpose court

9. Pavilion

Park Context

10. Park zone traffic
calming

11. Crosswalk

12. Neighborhood park
access

13.0n-street parking

14. Green infrastructure

15. Park-oriented
residential
development

N

o



Large Regional Park Prototype:

To be funded through updated impact fee
ordinance, CIP, grants, legacy land owners

Example Park Amenities
Rectangle fields

Diamond fields

Restroom +

concession building

Pavilion

Playground + shade

structure

Amphitheater

Overflow parking area

Basketball courts

. Track + field

10. Tennis courts

11. Pickleball courts

12. Tennis + Pickleball
Pro Shop

13.Dog Park

14. Multi-purpose trail

15. Fishing + paddling
lake

16.Dock

17. Aquatic Center

18. Recreation Center

19. Multi-purpose open

space

%

wWN =

-,
W, g

v

/ 4 >
05993999 998909900080908 0}

il

e iR e N B




Proposed
LOS
Metrics

SERVICE AREAS

ACREAGE LEVEL-OF-
SERVICE

ACCESS LEVEL-OF-
SERVICE

OTHER LEVELS-OF-
SERVICE

LOCAL PARKS

Public or Private

4 Acres/ 1,000

Suburban: % mile

Neighborhood(s) Residents service radius, 10-
minute walk, 5-
minute bike ride
REGIONAL PARKS Countywide 14 Acres/ 1,000 Suburban: 3-5 - mile
Residents service radius,
depending on radius
population density
Rural: 5-10 - mile
service radius,
depending on radius
population density
CONSERVATION Countywide 27% of the County’s
AREAS land area protected
for water quality,
stormwater
treatment,
floodwater storage,
floodplain
management,
and/or wildlife
habitat
INDOOR Countywide 2 square feet of

RECREATION SPACE

indoor
public/private space
per capita

AQUATICS CENTERS

Countywide

TBD




Preliminary Implementation

Framework
e Comprehensive Plan

e Land Development
Code

e Design Prototypes
and Standards

e Parks, Recreation
Centers, and
Aquatics Master Plan

e Bikeways and Trails
Master Plan

e Conservation Lands
Master Plan

e Level-of-Service
Methodology and
Metrics

e Impact Fees and/or
Other Development
Fee Mechanisms

e CIP Funding

e Operations and
Management

Structure, Funding

e Public/ Private
Partnerships

e Joint-Use Memoranda



PRSP Process

Phase One
Implementation

Closing:
Presentation for 7
Adoption

Draft Master
Plan Report,
Briefings,
Presentations

Implementation
Strategy

Long-range Vision
(Strategic Plan)

Summary Report,
Briefings,
Presentations, &
Consensus

Initiation and
Planning:

» Readiness Audit
« Project Charter
« Project Plan

Kick-off Meetings:
Staff, Steering

Committee, Elected
Officials

Level-of-Service
Analysis (Indicators
of Success, &
Metrics)

Needs Assessment (Mixed-
methods, Triangulated,
Applied Social Research):

* Qualitative Techniques

* Quantitative Techniques

Evaluation of Existing Conditions:

+ Demographics

« Parks and Recreation Facilities,
Programs, Operations

« Other Elements of the Public Realm

» Community-wide Economic, Social,
Environmental Issues

« Other Dimensions of Resiliency and

Sustainability

Preliminary
Implementation
Framework

Interim Findings
: Report, Presentations




Assessment:
(Scientific, Mixed-Methods,

TehaRgd basdi.ed Approach)

Predominantly Quantitative Technigues:

* Statistically-Representative Mail Survey

* On-line Survey

* Level-of-Service Analy
° Benchmarking

Predominantly

Qualitative Technigues

* Interviews, Focus Gr
* Social Media, Web Site
* Public Workshops

* Park Evaluations
SECONDARY DATA:

* Census Data

* Review of Comprehensive Plan, Previous Planning Documents,
Other Literature



Robust, Fun, anad Interactive Public
Workshops

B4 riority
’ s%endlng




Triangulati
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AMENITY PRIORITIES BARRIERS TO USAGE (TOP FIVE)
Natural areas/nature Not knowing where
parks L o o o parks are located L4 L L
Restrooms at existing Not feeling safe at
parks b o L . g parks/facilities L ®
Paved multi-purpose Household uses private
trails L L ® L facilities ® ®
Unpaved walking and Lack of parking o @
hiking trails e o ® L4 —
Facilities are not well- PY PY
Neighborhood parks (] o [ ] o o maintained
Sidewalks ) ) | COMMUNITY-WIDE CHALLENGES (TOP FIVE)
Park benches/seating o o o [ ] Traffic congestion ) [ )
Park shel icni Homelessness [ ] o [ ) [ ] o
agass elters and picnic S PS PS ° P v
Community safety (] [ J [ J
Dag parks e Preservation of natural P PY
Community gardens [ areas
L it K Jobs and job training,
276 eommunity PRcs ud economic development ® ®
Water access (non- .
motorized) [ J [ Elsoeodlng and sea level ° °
Community/recreation/ A .
(] [ ) [ ) Limited access to multi-
teen centers modal transportation ® e L
Improved maintenance o ®
Safety, better lighting [ J [
Shade o o
PROGRAMMING PRIORITIES
Community special
events L L
Adult fitness/wellness ® ®  J
Nature programs/
environmental education b o g
Movies in the park o o
Outdoor dining { [ J

Music programs




PRSP Process

Phase One
Implementation

Closing:
Presentation for ol
Adoption

Draft Master
Plan Report,
Briefings,
Presentations

Implementation
Strategy

Long-range Vision
(Strategic Plan)

Initiation and
Planning:

» Readiness Audit
« Project Charter
« Project Plan

Kick-off Meetings:
Staff, Steering

Committee, Elected
Officials

Evaluation of Existing Conditions:

+ Demographics

« Parks and Recreation Facilities,
Programs, Operations

« Other Elements of the Public Realm

» Community-wide Economic, Social,
Environmental Issues

« Other Dimensions of Resiliency and

Sustainability

Preliminary
Implementation
Framework

K Interim Findings
. Report, Presentations

Needs Assessment (Mixed-
methods, Triangulated,

Applied Social Research):
* Qualitative Techniques
* Quantitative Techniques

Summary Report, Level-of-Service

Briefings, Analysis (Indicators
Presentations, & of Success, &
Consensus Metrics)



Level-of-Service Analysis

seRentl

155 )

1. Acres per capita

2. Facilities per capita

To determine if a community has enough
parkland

To determine if parkland is equitably
distributed based on population and
geography

To determine if a community has enough
recreation facilities such as athletic fields,
playgrounds, tennis courts, swimming
pools, etc.

To determine if the facilities are equitably
distributed based on population and
geography

3. Building square
footage per capita

To determine if a community has

enough indoor recreation space such as
recreation centers, community centers,
senior center, or gymnasiums

To determine if the indoor space is
equitably distributed based on population
and geography

4. Access distance/

To determine if parkland and facilities

time (bike, ped, car, are easily accessible to residents via
transit) preferred modes of transportation
including driving, transit, bicycling or
walking
5. Quality of facilities + To determine if park facilities and

and experience

6. Operating
expenditures per
acre managed

7.Operating
expenditures per
capita

geographies are consistent and equitably
distributed across geographies

To help determine if adequate funding is
being provided for effective operations
and maintenance

To help determine if adequate funding is
being provided for effective operations
and maintenance

8. Revenue per capita

To help determine if a community
is recovering enough costs to meet
expectations and goals

9.Revenue as a
percentage of
operating costs

To help determine if a community
is recovering enough costs to meet
expectations and goals

Planning for Park Access in a Growing City
Overlay of areas lacking walkable park access (>10 min walk)

overlaid on Blueprint Growth Strategy

52nd Ave

48th Ave F
S

44th Ave

irn %

29th Ave

p

17th Ave
Colfaxive o

1stave |24

6th Ave

Aameda Ave b Lag. ‘% A
E T
r

Mississippi Ave

-

JewellAve
1t Ave 28

R
R
Hampden Ave J

Quincy Ave

77,
G 2%

A
a

¢ e

0

Sheridan Bivd

/&%

7 07722
e |

,’//
L

Hi

Pecos St

1

|

v &
i

Y

4 4
(L

Colorado Bivd

York St
Dahlia St

Monaco Phwy

PARK ACCESS GAPS

Area lacking walkable
park access (>10 in walk)

8

=
»y

of wi.
Ll

(more

Quebec St

Pena Bivd
Tower Rd

L
Montview Bivd

Zes] Colfax Ave

6th Ave
IstAve

Alameda Ave

Mississippi Ave

Havana St

Yale Ave

lampden Ave
2%y

Quincy Ave

Yosemite St

FUTURE GROWTH AREAS
Regional centers:

- 50% of new jobs and 30% of new households
Community centers and corridors:
20% of new jobs and 25% of new households
High and medium-high i

in downtown and urban center contexts:
5% of new jobs and 15% of new households

ial areas

Greenfield residential areas:
5% of new households

Districts:
15% of new jobs (Value Manufacturing, Innovation Flex,
Campus, Airport) and 5% of new households (Innovation Flex)

All other areas of the city:
10% of new jobs and 20% of new households spread across
all Denver neighborhoods



No Standards

“"A standard
e for parks and
v O ecreation

cannot be
universal, nor
can one city
be compared
with another
even though
they are
similar 1n
many
respects.”

Park, Recreation,
Open Space and
Greenway Guidelines

James D. Mertes, Ph.D., CLP and James R. Hall, CLP




Acreage Level-of-Service: What
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5. PARK - ACTUAL VS. LEVEL OF SERVICE

Sounos) 380.9 380.9
County and State Parks & Beaches 2,0388 36.1
Golf Courses (public and private) 639.9 1244
Broward County School Board 92.1 92.1
TOTAL 31517 633.5

Applying the County's 2006 population estimate for Hollywood with the 633.5 acres
that may be included in the LOS analysis, the City has approximately 4.4 acres of
recreation and open space per 1,000 residents. A total of 433 acres of park lands
are needed to maintain the 3 acre/1,000 population level of service. Thus, there is
currently a 201 acre surplus of park land. Table 6 charts Hollywood's projected park
needs through 2030 using the LOS standard of 3 acres per 1,000 population.

2020 2034 2020 2034
Population with | Population with | Population Population

golf courses golf courses without golf without golf
courses courses
152,000 174,000 152,000 174,000

677 677 261 261

Level-of- 4 .45 acres/ 1000 3.89/ 1000 1.75/ 1,000 1.5/ 1,000
Service



Other Potential LOS Metrics

Legend

®
I
(|

DPR Parkland
NPS Parkland

Recreation Center

Substandard Recreation Center/Space
(Size)

Substandard Recreation Center/Space
(Maintenance)

Area that Appears to be in Need of
Additional Recreation Center Space

Area that Appears to be Have Excess
Recreation Center Space

N

*——O—o
1 2 Miles O

DIMENSION

POTENTIAL METRICS

1.Bicycle and
pedestrian access
to parks, open
spaces, natural
areas, civic sites,
and other elements
of the public realm

Miles of paved, multi-use trails

Percentage of the long-range bicycle/
pedestrian network vision completed

Percentage of parks and open spaces
with bicycle and pedestrian access

Percentage of complete streets

2. Green infrastructure
and stormwater
treatment

Percentage of community tree canopy
coverage

Improvement in water quality of key water
bodies

Percentage of stormwater treatment
projects incorporating green design
practices

3. Health and wellness
of community
residents

Percentage of residents considered
obese

Participation in fithess and wellness
programs

Reduction in chronic health conditions
such as Type 2 diabetes and heart
disease

4. Social and
educational

High school graduation rate
Local unemployment rate

programs )
+ Percentage of households considered
by the United Way to be Asset-Limited,
Income-Constrained, Employed (ALICE)
5. Economic * Increase in property values adjacent to

Development

new/ improved parks and open spaces

Increase in number of businesses opened
in response to new/ improved parks and
open spaces

Increase in public and private sector jobs
created through parks and open spaces




PRSP Process

Phase One
Implementation

Closing: i}
Presentation for 2
Adoption

Draft Master |
Plan Report, !
Briefings, '
Presentations ]

Implementation
Strategy

Long-range Vision
(Strategic Plan)

Summary Report,
Briefings,
Presentations, &
Consensus

Initiation and
Planning:

» Readiness Audit
« Project Charter
« Project Plan

Kick-off Meetings:
Staff, Steering
Committee, Elected

Officials Evaluation of Existing Conditions:

+ Demographics

« Parks and Recreation Facilities,
Programs, Operations

« Other Elements of the Public Realm

» Community-wide Economic, Social,
Environmental Issues

« Other Dimensions of Resiliency and

Sustainability

Preliminary
Implementation
Framework

! - Interim Findings
. Report, Presentations

Needs Assessment (Mixed-
methods, Triangulated,
Applied Social Research):
* Qualitative Techniques

* Quantitative Techniques

Level-of-Service
Analysis (Indicators
of Success, &
Metrics)



Long Range Vision and
Implementation Strategy

Legend =
NPS Parkland
I Enhanced DPR Parkland
I NPS Parkland of Interest to DPR $
I Swimmable Riverfront AD & &
2 Enhanced Recreation Center \ A
® DCPS Facility
Area that Appears to be in ‘\
Need of Park Land
Proposed Parkland + Park Streets
Proposed Lighted Rectangle Artificial Turf Fiel
Proposed Lighted Diamond Artificial Turf Field
Proposed Active Recreation Area
Proposed Dog Park
Proposed Community Garden
Proposed Skate Park
Proposed Playground
DCPS Running/Walking Track

Enhanced Aquatic Facility

Proposed Indoor Pool
Proposed Outdoor Pool

Proposed Splash Pad

Ve sichssss s4e o0

Proposed Fort Circle Park + Trailhead
Proposed Trail System in Park
Proposed Naturalized Area in Park
4. DPR Parkland Proposed to be aNaturalized Park

3 : *—O——o
* Proposed Direct River Connection 4 0 1 2 Miles O

N




CITY OF
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Frogzamas ané Evenu | arka Recreation Yarilicies | Narursl Araas | Culraral Avess | Groonways | Traila | Contens

Parks, Recreation and Cultural Affairs Master Plan | November 2012

City of Gainesville Department of Parks, Recreation and Cultural Affairs
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Port St. Lucie Long-Range

Vision
10-Year Phase One

i S e W
S
v el f ~
’ % N, 8 N

\ P

#Barth Associates

Bike + Pedes\nan Faclities

cp Grants | MsTU | Ot | yopals
Sources
$1M $1M $1M $3M
2 $1M $1M $1M $3M
3 $1M $1M $1M $3M
4 $1M $1M $1M $3M
5 $2M $1.6M $1.6M $1M $6.2M
6 $2M $1.6M $1.6M $1M $6.2M
7 $2M $1.6M $1.6M $1M $6.2M
8 $2M $1.6M $1.6M $1M $6.2M
9 $2M $1.6M $1.6M $1M $6.2M
10 $2M $1.6M $1.6M $1M $6.2M
$50.2M
e
21 Winterlakes Park
22 Woodland Trails Park
23 Woolstork Trall
@ COMMUNITY PARKS
24 Jessica Clinton Park
25 Lyngate Park
26 Sandhill Crane Park
27 Sportsman' Patk
28 Sponsman’s Park West
29 Swan Park
30 Whispering Pines Park
\ 31 Wiliam McChesney Park
\ (O SPECIAL PURPOSE PARKS
\_ 3 Botanical Gardens
.33 C-24 Canal Park
- s . 34 Civic Center Recreation & Fitness
VISION LEGEND o 2 ok
288 Existing Multipurpose Trails 37 Port St Lucie Community Center
a8 Planned Multipurpose Trails 38 Ravenswood Racquetball Courts
e onoosegd*ggz g‘ug:lcy“g:s&reel 39 The Saints at Port St. Lucie Golf Course
B

— Proposed Connections 1o Parks 42 Veterans Park at Rivergate
* 5 Pmposed Parks with 1/2 Mie @ NATURE PRESERVES
Los 43 Mariposa Cane Slough Preserve
* Proposed Parks with 1/4 Mile M McCarty Ranch Preserve
Access LOS 5 Midport Lake
%* oposed Commumty Parks with 3 Mile 45 Oak Hammock Park
Access LO! 7 0.L. Peacock St Park

.*. Proposec Communny Center with 3 Mile O UNDEVELOPED OPEN SPACE
48 Wilderness Park

0 Prooased A(hwbc Fields with 3 Mile 49 Tofino Park Properties

* Pmuosed Amphlmeamr 50 Cameo Park Property
51 Tradition Park Property

: i“"’“sz hauatos Gertr | WalerPa | 57 Miatiamy Westem Grove Park Praperty

cM.SF i | 53 Riverland Park Park Property

54  Southern Gove Park Property  NORTH

¥ P'W“e" AdveckinBay 55 Wiliams Road Park Property
56 Wilson Groves Park Property

0 1 2MILE
————o—+



Initiation and
Planning:

» Readiness Audit
« Project Charter
« Project Plan

PRSP Proces

Phase One
Implementation

Kick-off Meetings:
Staff, Steering
Committee, Elected

Closing: i} Officials Evaluation of Existing Conditions:
Presentation for + Demographics
Adoption « Parks and Recreation Facilities,

Programs, Operations
« Other Elements of the Public Realm
» Community-wide Economic, Social,
Environmental Issues
« Other Dimensions of Resiliency and
Sustainability

Draft Master

Plan Report, Preliminary )
Briefings, r:;lfén‘:(:t:tlon

Presentations

K Interim Findings

Implementation Report, Presentations

Strategy

Long-range Vision
(Strategic Plan)

Needs Assessment (Mixed-
methods, Triangulated,
Applied Social Research):

* Qualitative Techniques

* Quantitative Techniques

Summary Report, Level-of-Service

Briefings, Analysis (Indicators
Presentations, & of Success, &
Consensus Metrics)



Big Takeaways

Widely accepted,
irrefutable
relationship between
great parks systems
and sustainable,
resilient, and livable
communities

Need to plan our parks
systems as 1ntegral
parts of the public
realm

Need to broaden our
perspectives to
include other
dimensions

Need to use the
planning process as a
platform for community
leadership

Need a more rigorous,
robust, and
collaborative planning



VISIONPOSSIBLE
FRPA

FLORIDA RECREATION
& PARK ASSOCIATION

FOR MORE INFORMATION ABOUT THE FLORIDA RECREATION AND PARK ASSOCIATION VISIT FRPA.ORG



