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3. Review resources available to assist you in the 
achieving of compliance or implementing best 
practices in your agency

Chapter 2: Learning Objectives

1. Review the standards for Chapter 2 of the 
Agency Accreditation Process

2. Understand thoroughly the suggested evidence of 
compliance for CAPRA Accreditation
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Leisure Services Operations
Staffed Community/Regional Parks 
Natural Lands Areas Open for Use 
Unstaffed Parks & Trailheads
Library Branches
Miles of Paved Trails
Misc. County Facilities – Public Grounds
Miles of County Roadway Medians 
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Commission for Accreditation of Park and Recreation 
Agencies (CAPRA) accredits park and recreation 
agencies for excellence in operation and service
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2009
Accredited

2014
Re-accredited

2019
Re-accredited

Seminole County Leisure Services Department

Evaluation on 154 Standards of Excellence

• 183 Agencies Nationally
• 24 Agencies in Florida
• 8 Counties in Florida

Seminole County’s Agency Accreditation is one of:



Disclaimers & Helpful Hints

1. 2014 vs 2019 Standards - we show 2014 Standard examples;
2. Find similar agencies like you for resources;
3. NRPA Connect CAPRA Accreditation Community: 

https://connect.nrpa.org/home
4. Get your entire agency involved – work with other 

departments/divisions;
5. Use your narrative to walk reviewer/anyone through your EOC 

- don’t make reviewers go hunt for your evidence; 
6. “Suggested” means Required!



11 Standards
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Planning activities are essential to effective agency management 

The strength of the planning unit's leadership is a major ingredient in a 
productive and effective planning effort – staff and consultants

Strategic planning is vital to high performing organizations

The types of planning necessary to efficiently and effectively manage both 
day-to-day and long-term operations

4 Fundamental Standards

Chapter 2: Planning
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Chapter 2: Planning

Overall Planning Function within Agency
Involvement in Local Planning
Planning with Regional, State, and Federal Agencies 
Community Comprehensive Plan with Park and Recreation Component
Park and Recreation System Master Plan Standard
Strategic Plan
Feasibility Studies
Site Plans
Historical and Cultural Resource Management Plans 
Community Involvement 
ADA Transition Plan



Standard: The agency shall have planning functions with established responsibilities, including 
at least one staff member or consultant with planning capability.

Suggested Evidence of Compliance (EOC): Provide the responsibilities and functions of the 
planning entity. Provide resumes of training and experience for staff and/or consultants who have 
planning capabilities. 
2.1- EOC 1: Development Services Director Resume- R. Hammock 
2.1- EOC 2: Development Services Organizational Chart
2.1- EOC 3: Development Services Main webpage 
2.1- EOC 4: Planning Division Main webpage
2.1- EOC 5: Greenways and Natural Lands Division Manager Resume – R. Durr

2.1 Overall Planning Function within Agency

12



2.2 Involvement in Local Planning 
Standard: The agency shall be involved in local planning, e.g., comprehensive planning, 
strategic planning, and capital improvement planning by reviewing development proposals, 
monitoring the decisions of planning and zoning boards or commissions and participating on 
task forces and committees that will impact parks and recreation services within the jurisdiction. 
Suggested Evidence: Demonstrate the role of the agency in local planning through personnel 
assignments and documentation of involvement, e.g., minutes, agendas, and cooperative 
agreements.

2.2- EOC 1: Seminole County Leisure Services Master Plan, Needs Assessment, page 15
2.2- EOC 2: Email regarding involvement with comprehensive plan update to Recreation and 

Open Space
2.2- EOC 3: Resume of Greenways and Natural Lands Division Manger showing 

Planning background
13
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2.2- EOC 4: Community Wildfire Protection Plan involvement email sign in sheet with Leisure 
Service Staff in attendance

2.2- EOC 5: Community Wildfire Protection Plan
2.2- EOC 6: River Crossing Project Planning Comments from Leisure Services Staff 
2.2- EOC 7: Penny Sales Tax and Trail Improvement Information
2.2- EOC 8: Memo of Involvement in Countywide Sandbag Operations
2.2- EOC 9: Rolling Hills Public Meeting Presentation

Suggested Evidence (continued): 2.2
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2.3 Planning with Regional, State, and Federal Agencies 
Standard: The agency shall have a working relationship with the regional, state, and federal 
agencies to ensure the coordination of planning efforts that affect the delivery of parks and 
recreation services within the jurisdiction.

Suggested Evidence of Compliance: Define the role of agency personnel and 
documentation of involvement (minutes, agendas, cooperative agreements) in regional, state, 
and federal agencies planning. 
2.3- EOC 1: Seminole County Leisure Services Staff Role in Planning Overview 
2.3- EOC 2: Trails Ownership and Maintenance Status Summary
2.3- EOC 3: Community Wildfire Protection Plan
2.3- EOC 4: Agreement with Florida Forest Service for timber harvesting and land restoration 
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2.3- EOC 5: Spring Hammock Lease Agreement with State of FL and DONR
2.3- EOC 6: 2013 Master Plan identifying involvement with regional partners for planning, page 3 
2.3- EOC 7: 2018 Leisure Services Master Plan, involvement with regional partners, page 23
2.3- EOC 8: Seminole County Administrative Code- 28.10 Boater Improvement 

Program, (C) Administration
2.3- EOC 9: Leisure Services Boater Improvement Procedures
2.3- EOC 10: Boater Improvement Program PPAC Meeting Agenda 
2.3- EOC 11: Rolling Hills Part I Request for Consideration
2.3- EOC 12: Rolling Hills Part II Request for Consideration
2.3- EOC 13: Approval of Land Swap for Rolling Hills with FDEP 
2.3- EOC 14: Rolling Hills Public Meeting Presentation

Suggested Evidence (continued): 2.3
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2.3.1 Community Comprehensive Plan with Park and Recreation Component 

Standard: The jurisdiction with land use authority within which the agency operates shall have 
a comprehensive plan adopted by the governing authority that dictates public policy in terms of 
transportation, utilities, public facilities, land use, recreation, and housing. In some jurisdictions 
the comprehensive plan is called the general plan or the land use plan. Zoning for the 
jurisdiction is based upon the comprehensive plan. To meet this standard, the comprehensive 
plan shall have a park and/or recreation component that discusses how the jurisdiction intends 
to meet the needs for parkland and public recreation facilities in concert with other land use 
priorities. 

Suggested Evidence of Compliance: Provide the current plan, with date of official approval.
2.3.1- EOC 1: SC Comprehensive Plan, Parts 1-5 
2.3.1- EOC 2: Date of official approval
2.3.1- EOC 3: Recreation and Open Space Element 
2.3.1- EOC 4: Rec-Open-Space- Exhibits 23
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2.4 Park and Recreation System Master Plan Standard 
Standard: The agency shall have a comprehensive park and recreation system plan that provides 
recommendations for provision of facilities, programs and services; parkland acquisition and 
development; maintenance and operations; and administration and management. The plan shall be 
officially adopted by the policy-making body, updated periodically and linked with a capital 
improvement budget and a phased development program. The system master plan shall implement 
policies adopted in the comprehensive plan for the jurisdiction. Interested and 14 affected 
agencies, organizations, and groups shall be engaged in the planning process. 

Suggested Evidence of Compliance: Provide the current plan with documentation of official 
approval; describe update process; and describe a phased implementation program with linkage to 
the agency's capital improvement budget. The system master plan shall include: a. Agency mission 
(1.4); b. Agency objectives(1.4.1); c. Recreation and leisure trends analysis (10.5.1); d. Needs 
assessment (10.4); e. Community inventory (10.5.2); and f. Level of service standards (10.3.1). 25



2.4- EOC 1: Seminole County Leisure Services Master Plan
2.4- EOC 2: Seminole County Master Plan Executive Summary
2.4- EOC 3: 10-23-2018 Clerk and Comptrollers Notes showing acceptance of Master Plan by 

Board of County Commissioners
2.4- EOC 4: Seminole County Leisure Services Master Plan, Agency Mission Statement, page 6 
2.4- EOC 5: Seminole County Leisure Services Master Plan, Agency Objectives, page 6
2.4- EOC 6: Seminole County Leisure Services Master Plan, Recreation and Leisure Trend 

Analysis, page 19
2.4- EOC 7: Seminole County Leisure Services Master Plan, Needs Assessment, pages 15, 

158- 163
2.4- EOC 8: Seminole County Leisure Services Master Plan, Community Inventory, page 25
2.4- EOC 9: Seminole County Leisure Services Master Plan, Level of Service Standard, 

pages 25, 27, 37, 59, 81, 93, 107, 133

Suggested Evidence (continued): 2.4
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2.5 Strategic Plan
Standard: An agency shall have a strategic plan, approved by the approving authority, stating 
how the agency will achieve its mission, goals, and objectives over an extended period of time, 
typically three to five years. The strategic plan shall be reviewed annually. The goals and 
objectives of the plan shall be measurable to demonstrate progress and results. The strategic 
plan shall support the priorities and initiatives of the whole organization. The strategic plan is a 
tool to implement the Parks and Recreation System Master Plan. 

Suggested Evidence of Compliance: Provide the agency's strategic plan, date of approval 
by approving authority, evidence of last review, and indicate progress being made in 
implementing the plan.
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2.5- EOC 1: Seminole County Leisure Services Strategic Plan 2018-2023
2.5- EOC 2: 2018-2019 Annual Budget, evidence of authority for the department to implement a 

strategic plan, page 259
2.5- EOC 3: Leadership Team Meeting 10.3.18, discussion and approval of Strategic Plan by 

Seminole County Leisure Services Leadership Team and Department Director
2.5- EOC 4: Seminole County Leisure Services Strategic Plan 2018-2023, approval by Leisure 

Services Director, page 3
2.5- EOC 5: Screenshot of SharePoint site showing Strategic Plan is available to all employees 
2.5- EOC 6: Goals 2018 & Beyond
2.5- EOC 7: Seminole County Leisure Services Strategic Plan 2018-2023, Performance 

Measurement Process for the future years, pages 12-16
2.5- EOC 8: Leisure Services Key Performance Reporting Indicators, evidence of implementation of

Strategic Plan
2.5- EOC 9: FY18-19 1st Quarter KPI Summary Report

Suggested Evidence (continued): 2.5
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2.6 Feasibility Studies
Standard: Studies shall be conducted to determine the feasibility of proposed facilities. 
Suggested Evidence of Compliance: Provide examples of recent feasibility studies such as 
market, cost benefit, site, transportation, environmental and economic analyses. 
2.6- EOC 1: Seminole County Sports Complex Phase I: Baseball Complex
2.6- EOC 2: Seminole County Sports Complex Phase II Report: Baseball Complex Event 

Plans and Financials
2.6- EOC 3: Soldiers Creek Environmental Study
2.6- EOC 4: Seminole County Sports Complex Phase III Report: Field Houses
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2.6- EOC 5: Phase III Indoor Facilities Presentation
2.6- EOC 6: Seminole County Field House Conceptual Site Plan
2.6- EOC 7: Seminole County Youth Conservation Center Concept Plan 
2.6- EOC 8: Rolling Hills Study
2.6- EOC 9: Spring Hammock Preserve Study
2.6- EOC 10: Upsala Conceptual Plan for potential Mountain Bike Trails 
2.6- EOC 11: Seminole County Parks Inventory 2018

Suggested Evidence (continued): 2.6
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2.7 Site Plans
Standard: There shall be site plans to guide the use of existing and the development of 
future areas and facilities. A site plan is a depiction of a park site of that is drawn to scale 
and delineates features such as building and facility locations, roads and trails, use areas 
and utility.
Suggested Evidence of Compliance: Provide a representative sampling of the agency’s 
area and facility site plans.
2.7- EOC 1: Seminole County Sports Complex Site Plan 
2.7- EOC 2: Soldiers Creek Park Site Plan
2.7- EOC 3: Seminole County Wilderness Area Site Plan 
2.7- EOC 4: Sylvan Lake Park Site Plan

37





39



2.7- EOC 5: Sunland Park Site Plan 
2.7- EOC 6: Lake Harney Site Plan
2.7- EOC 7: Wilsons Landing Site Plan
2.7- EOC 8: Spring Hammock Proposed Site Plan
2.7- EOC 9: Florida Youth Conservation Center Proposed Plan 
2.7- EOC 10: Seminole County Leisure Services Master Plan
2.7- EOC 11: Photo of Resource Area where Site Plans are stored

Suggested Evidence (continued): 2.7
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2.8 Historical and Cultural Resource Management Plans 
Standard: Historical and cultural plans include an inventory of historical, cultural resources 
and strategies for how they will be managed. These resources may be addressed as part of 
the jurisdiction’s comprehensive plan or the agency’s park and recreation system master plan.

Suggested Evidence of Compliance: Provide the historical and cultural plan(s).
2.8- EOC 1: Historical and Cultural Resource Management Plan for Museum of Seminole County 
2.8- EOC 2: Procedures for Collections, Acquisition and Accession
2.8- EOC 3: Historical Marker Policy
2.8- EOC 4: Marker Submission Guidelines 
2.8- EOC 5: Historical Markers and Sites
2.8- EOC 6: Email from Museum Coordinator regarding inventory storage 
2.8- EOC 7: Museum Inventory of Collection 2.19
2.8- EOC 8: Senator Management Plan
2.8- EOC 9: Combined Master Plan 42
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2.9 Community Involvement 
Standard: The agency shall include community involvement in the planning process that includes 
ongoing and systematic outreach to include the entire community. It is critical that the diversity of 
individuals (i.e., all cultures, ages, and abilities) and local, regional, and national non-governmental 
community organizations, agencies, businesses, and service providers such as the Red Cross, Sierra 
Club, Trust for Public Land, YMCA/YWCA, Boys and Girls Club, and local foundations and employers 
are afforded opportunities for input.

Suggested Evidence of Compliance: Describe how the diverse interests (community organizations, 
businesses and individuals) of the community were involved in the planning process.
2.9- EOC 1: Seminole County Advisory Board Listing, Parks and Preservation Advisory, page 4 PPAC
2.9- EOC 2: Seminole County Advisory Board Listing, Historical Commission, page 3 
2.9- EOC 3: Seminole County Administrative Code- Section 4.3 Parks and Preservation Committee, 

Purpose, Roles and Responsibilities in the planning process
45
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2.9- EOC 4: Chapter 100 Historical Commission, 100.5(b) Advisory Function in the 
planning process

2.9- EOC 5: Agenda from PPAC Meeting 03.28.18 Leisure Services Master Plan discussion
2.9- EOC 6: Agenda from PPAC Meeting 5.24.17 about Trails Master Plan, Potential new land for 

mountain bike group
2.9- EOC 7: Agenda from Historical Commission, discussing the placement of historical markers 
2.9- EOC 8: Kewanee Park Community Citizen Advisory Team Initative and Finalized Plans 
2.9- EOC 9: Sports Complex Stakeholder Input Matrix
2.9- EOC 10: Rolling Hills Public Meeting Agenda from 10.18

Suggested Evidence (continued): 2.9
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2.10 ADA Transition Plan
Standard: The agency shall develop and adopt a phased plan for the removal of barriers at 
existing recreation facilities, parks, and amenities owned or operated by the agency, pursuant 
to the requirements of the US Department of Justice Title II regulation issued September 14, 
2010, and effective March 15, 2011. 

Suggested Evidence of Compliance: Submit minutes of the approving authority meeting 
approving the transition plan, or a copy of the plan noting the dates and times when plan tasks 
were completed.
2.10- EOC 1: ADA Transition Plan
2.10- EOC 2: ADA Transition Plan authority approval
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SUMMARY

1. 2014 vs 2019 Standards - we show 2014 Standard examples;
2. Find similar agencies like you for resources;
3. NRPA Connect CAPRA Accreditation Community: 

https://connect.nrpa.org/home
4. Get your entire agency involved – work with other 

departments/divisions;
5. Use your narrative to walk reviewer/anyone through your EOC 

- don’t make reviewers go hunt for your evidence; 
6. “Suggested” means Required!



3. Review resources available to assist you in the 
achieving of compliance or implementing best 
practices in your agency

Chapter 2: Learning Objectives

1. Review the standards for Chapter 2 of the Agency 
Accreditation Process

2. Understand thoroughly the suggested evidence of 
compliance for CAPRA Accreditation


