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“It’s what you learn---AFTER you know it all –That really counts.”

-Harry S. Truman

1) ABOUT YOU!
· Who/How do you lead?
· How do you motivate?

Synergy: 1+1=__

A team’s performance is ______ than the ____ of each individual’s contribution.
2) Leadership?



"When you walk your talk, people listen." 
– German Proverb

· Leadership: Culture and Challenges

· Accomplishing Extraordinary Results with Extraordinary People. 

· Five Rules of Trust
· Trust is not ________.
· Trust needs ________.
· Trust develops through ________.
· Trust is ________.
· Trust requires _________.
You as a Leader: Communication and Information

How do YOU motivate people to come to work every day?

E_______ + E______= E________.
Enthusiasm benefits

· Improved ___________.
· Increased ___________.
· Enhanced ___________.
· Higher      ___________.
3) How can you evoke enthusiasm (SPIRIT)?
· Idea Share…

Team Discussion:
· What are things you can do to be more enthusiastic?

· What are the benefits of spreading enthusiasm?

· How can you demonstrate integrity in your own department?
