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FRPA AGENCY SUMMIT

Leveraging Technology, Partners, and
People to Create Innovative and Equity
Based Systems Plans

Lisa Paradis, MBA, CPRP



Intended Outcomes

 |dentify advanced technology platforms that provide multi-dimensional
information about your system to drive management decisions

« Define new ways to engage your community and stakeholders through
partnerships and creative outreach approaches

* Expand understanding of system equity to allocate your resources effectively



Why Develop a Plan?

“Someone’s sitting in the shade today because

someone planted a tree a long time ago.”
Warren Buffett, investor
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Things might've been different...
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Things
might've been
different...
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Things
might've
different.
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Why Develop a Plan?

D) BerryDunn

Comprehensive process

Guidance and policy direction

Engages stakeholders and garners public input
Provides a foundation for understanding and
responding to the parks and recreation needs of a
community

Examines a community’s vision about existing

and future needs

* Community services
* Facilities

* Resources

Blueprint for the future



Master Planning

What do we want to be when we grow up?



Telling Your Story

* Beginning,
middle, end
* All perspectives

IK1D NLY |

D) BerryDunn



Telling Your Story
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What's your story?

« Pick one element of your system (facility,
division, service)

« Describe the current state
« Describe what you envision it to be

What information do you need to make this
happen ?
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Typical Elements of a Master Plan

* Asset Mapping e Recreation Program and Services Assessment

* Facilities Assessment e Benchmark Analysis

* Gap/Needs Assessment * Trends Analysis

e Operational Assessment  Demographics

e Organizational Assessment o e SraleEs AlEls

e Level of Service Assessment e Cost Recovery/Cost of Service Analysis
e Market/Similar Provider Assessment

e Strategic Plan®
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Outcomes of a Master Plan

« Resource allocation
» Capital project prioritization
« Bond, millage or referendum data

» QOperational resource allocation
prioritization

* More in depth studies including:

« Feasibility

« Organizational

 Compensation
- DEI
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Strategic Planning

How will we get there?



“Give me siX
hours to chop
down a tree and |
will spend the first
four sharpening
the axe.”




Navigational tool for implementation
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Running an organization without a strategic plan is like driving
across the world blindfolded without a map

D) BerryDunn



Creating a Plan that is Innovative
and Inclusive



Planning for the Plan

Who are we? (mission,
vision, values)

Before you write ‘ What do we want to be?
the RFP/Q

Why are we doing this?

Can we operationalize?
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The RFP Process

* Include your team prior to the RFP
development — communicate with
them every step of the way

* Form a core team to help with process

* Same team throughout project

* Listen to the fingertips of your
organization

* Assign a leader, but don't allow that
person to be a bottleneck for progress

* Establish reasonable expectations
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The RFP Process

Yes!

D) BerryDunn

Know what you really want

Be explicit

Use consistent language

Provide background

Allow enough time for all stages

Make sure to add implementation stage

Include a clause about bandwidth of consulting team
Be realistic with expectations

Provide a budget



The RFP Process

Avoid
* Cut and paste... (NRPA Connect)

Neglecting internal stakeholder input

Legal/purchasing surprises

Bottlenecks (process and people)

Funding shortages (planning and implementation)
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Share your experience (good and not so good)
with pre plan efforts.
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How do we inform the elements of the plan?

Technology
* GIS - Mapping
* Artificial Intelligence Gather
* Online platforms

People Data!

* Internal (staff, electeds, stakeholder groups)

* External (your community)

Partnerships

®* Qutreach

* |Implementation
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Information we might want to know
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Who uses our
facilities and why?

Are we providing
equitable access to
services and facilities?

Who is not using our
facilities and why?

Are we staffed according to
community needs?

What are the gaps in service
delivery?

How do we create efficiencies to
save time and money?



Gathering the data — asset mapping

Level of
Service
Priority Data
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Area
Label

NO1

N[0

NO3

NO7

NO4

NO5

NO6

Service
Level

No
Service

\[o}
Service

\[e}
Service

No

Service

No
Service

No
Service

\[o}
Service

Initial Priority

High

High

High

High

High

High

High

Comments
An established central Nampa neighborhood
with no parks, schools, or HOAs. There is a
stream/creek that runs thru and possible
undeveloped or underdeveloped properties in
area. Borders NO7
Southcentral Nampa neighborhood. Seperated
from Liberty and Skyview Parks by ped
barriers. Might be some underdeveloped or
undeveloped areas within. Stream bisects the
area and also a couple islands of outside of
City limits
Lots of commercial on north and east sides.
Mobile home park. Elijah Drain. Large church
with open area in NW corner and maybe a
couple other under or undeveloped parcels.
Borders NO8
An established central Nampa neighborhood
with no parks, schools, or HOAs. West Park is
just west but would be beyond walkable for
most residents. Borders NO1
An established central Nampa neighborhood
with no parks, schools, or HOAs. East Side
Park is seperated by ped barrier. Most of
residents would be within 10 min. Deal with
possible ped barrier of Roosevelt near the
park. Borders NO6
East central border of city limit. Very industrial
area north of the airport. Mobile/manufactured
housing in area. Maybe some under or
undeveloped properties. Large apt complex
with its own amenities. There also appears to
be an unidentified HOA park in area
An established central Nampa neighborhood
with no parks, or HOAs. NNU occupies most
of southern half of this area. East Side Park
would be beyond walking distance . Borders
NO4
An established central Nampa neighborhood
with no parks, or HOAs. NE is very
commercial. Lions Park is to the south and
would be partially walkable to some of this
area. Orchard Ave ped barrier. A couple of

Priority
Sort

Priority
Index
x/5

Population %gro Income Diversity Crime PedZone

PZ094

PZ034

PZ072

PZ095

PZ100

PZ075

PZ090

Future
Population

4018

3941

2286

1452

1937

1885

1623

Acres

403

269

252

133

179

197

188



Gathering the data — asset mapping

Level of
Service
Recommendati
ons Map

_WNS060

WNSO5TWNS052

“WNS044
i 44 2WNS043
WNS045 WNS040WNS038
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%
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athering the data — asset mapping

i TN ] \ ML l !
T N| 10-minute Walkable Access to Outdoor Recreation Opportunities
Nampa, Idaho

. Trust for Public
P Land (TPL)

Range: 0 to 184

@D Greater Access

o NRPA Park Metrics

4/ HOA Park Access
() Pedestrian zone

This product is for informational purposes and may not
have been prepared for, or be suitable for legal,
ir ing, or si is

and inform: sources fo ascertain the us:
Priority Areas <5 Indoor Facilities Roads/Streets - Park/Location information. Map Produced for Nampa,
. = by the GRASP® Team. Please refer fo the project
Highest A/ Existing Pathway == Interstate "] school document for map details and narrative. Legend
, elements may vary in size, color and transparency from
High Existing Bike Route ™= US Hwy HOA/Private Park  those shown on the map. GIS data sources include:
Nampa GIS, State of Idaho, GRASP® Team, Esri,

Moderate/High —— Raliroad —— State Hwy Lake

niine,
© Copyright Nampa 2022

Moderate River/Stream —— Major Road ampa City Limit
Moderate/Low Other Road

Area Meets Target
Score " '
Miles
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System amenities

East Cooper

East Cooper features a day park,
nature park, and two waterfront
parks. However, staff have
mentioned the underutilization of
older parks like Palmetto Islands
and the potential of undeveloped
parks like Laurel Hill.

Future Park

DN

Recreation Amenities

= D
wetl H

R e T s |
5{,[!1?,’:.)0,! pose ;gn.:fEC;

Trail Amenities

10 trail miles

Beach park

Water Access |

F ‘

. Community Recreation Community Recreation Community Recreation
‘b;"x!'l.’_:i_.’t'::“:f‘f\‘} ark y Facility - 15 min drive - 15 min walk

Parks Parks Parks
- Open to the Public - 15 min drive - 15 min walk

Future Parks Parks + Community Rec Areas expected to gro
- Not open to the public - 15 min drive by more than 50%




Gathering the Data - Artificial Intelligence

* Al as the “disruptor”
 Mobile location data
* Visits analysis
 Trends

« Customer journey

* Placer.al

A WY
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Gathering the Data — case Study Adams County

Visitor Journey Daily Visits

Riverdale Regional Park " "
9755 Henderson Rd, Brighton, CO 80601 Riverdale Regional Park
9755 Henderson Rd, Brighton, CO 80601

Riverdale Golf Club Riverdale Golf Club

13300 Riverdale Rd, Brighton, CO, United States 13300 Riverdale Rd, Brighton, CO, United States

Work Work
Walmart Walmart
60 W Bromley Ln, Brighton, CO, United States 7101 E 128th Ave, Thornton, CO, United States
0

Saturday Sunday

# of Visits

Walmart MEDGRaId's Monday Tuesday Wednesday Thursday Friday

7101 E 128th Ave, Thornton, CO, United States 12875 Quebec St, Thornton, CO, United States

Show by: Location | Jan 1st, 2022 - Jan 1st, 2023 Visits | }ar.\ 1st, 2022 - Jan 1st, 2023 )
Data provided by Placer Labs Inc. (www.placer.ai) Data provided by Placer Labs Inc. (www.placer.ai)

. Length of Stay
Hourly Visits
P Riverdale Regional Park

Riverdale Regional Park 9755 Henderson Rd, Brighton, CO 80601

9755 Henderson Rd, Brighton, CO 80601

133K
B I I . .
. I I I 15-29  30-44  45-59  60-74 75-89  90-104 105-119 120-134 135-149  >150
mmmm B
Minutes

0
12:00 am 02:00 am 04:00 am 06:00 am 08:00 am 10:00 am 12:00 pm 02:00 pm 04:00 pm 06:00 pm 08:00 pm 10:00 pm

Average Stay 137 min

Median Stay 85min

# of Visits

Visits | Jan 1st, 2022 - Jan 1st, 2023

Visits | Jan 1st, 2022 - Jan 1st, 2023
Data provided by Placer Labs Inc. (www.placer.ai)

Data provided by Placer Labs Inc. (www.placer.ai)
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athering the Data — case Study Adams County

) Riverdaie Reglonal Park

D) BerryDunn

Visitor Journey - Routes

Lafayette

Louisville /

Superior

Visits Broomfield
W 87.1K-309.4K
28K - 87.1K Northglenn
17.7K - 28K l
10.5K - 17.7K
B <10.5K

Thornton
Federal
Heights

Leyden 7 Welby:
: Nestminste
Map  Hybrid i

Berkley:. Nhrth

Wattenber

Lochb

Brigiom—=
Todd Creek

To protect individual privacy, the beginning points shown for each route are approximations and do not represent actual home locations.

Journey Direction: To Property | Jan 1st, 2022 - Jan 1st, 2023
Data provided by Placer Labs Inc. (www.placer.ai)
Metrics
® Riverdale Regional Park
Visits Panel Visits

Visitors Visits YoY

Visit Frequency Visits Yo2Y

Jan 1st, 2022 - Jan 1st, 2023

Data provided by Placer Labs Inc. (www.placer.ai)




Using the Data

50,000

Data supports
extending the season
(and staffing) beyond
45,000

\ September

40,000

Monthly Visitation

35,000

30,000

25,000

20,000

15,000

10,000

5,000

January February March PaYolll May June July August September October November December

Brighton ®Philo ®Grand Isle ° Sand Bar

Vermont State Parks operating season is June through Labor Day (some parks open through
Indigenous People’s Day). Mobile data shows that even when the parks are closed, visitors are
enjoying the parks.



40%

20%

0%

Distances Traveled to State Park

Half Moon

Data supports the need
for targeted marketing
beyond the State

m <1 mi
1-10 mi
10 - 30 mi
30 - 50 mi

m50 - 100 mi

- . 101 - 250 mi

Branbury Camp Plymouth

m 250+ mi



Market Landscape

e g et
[ Properties

{neeley

) -
Ry any

North Shore Aquatics




Household Income

Average Income

Median Income

North Shore Aquatics Complex St Petersburg

% of Visitors

Household Income

is a Custom-POI which wasn't 'verified’ by Placer.
Ethnicity

Visits Variance
Properties

e Aquatics Comple... Weekly ~  Prev. Week ~
90%
71.6%

0%

60%

50%

20%

— — %% )

Em I e _i I I C 1 I I -
- \ / White Black Hispanic American Indian sian Pacific fslander

Hourly Visits

abueys jo %

Properties: Metric:
@ Visits v

Variance - Compare

Weekly v Prev.Years ¥  1Year Ago v

# of Visits

06:00 pm 08:00 pm 10:00 pm

12:00 am 04:00 arr 06:00 am 8:00 am 10.00 am

Yo¥ Change in Visits

Daily Visits

Properties: Metric:
Visits v

Sunday

* Data before 1/1/2017 is not available

# of Visits

Monday Tuesday Wednesday Thrsday







Gathering the Data — Tech Platforms

Eco Counter - Trail Counters
www.Eco-Counter.com
« Count and classify pedestrians and cyclists
 Paved and unpaved
« Real time display

“l can’t believe all systems don’t use this tool for parks and trails. We
used them here to make important decisions about trail expansion and
maintenance. We had 150 miles of trails that we can’t cover with our
rangers. This type of technology is instrumental in decision making.”
JG Westminster, CO
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http://www.eco-counter.com/

Gathering the Data — Tech Platforms

https://www.realtimefeedback.com/

Example Feedbacks

Springfield, US

Good morning

Home

Siganc: Total Resident Interactions What to Watch
There are people in theater 5 that are
being really loud.

Surveys

Commurity & SHE
Your employee Michael was very rude
tome.

e 44,760,021
[E Engagements s
You should really have a diaper e
changing table in the men's restroom i Benchmarking (HERNR
My entree that | ordered did not taste
very fresh.

1was at your store at opening time
at8am but no one unlocked the door lotis full of carts.
until 8:30

Negativ 2 Park Redevelopement
sad in Munie E
Finance & Services
The vending machine in your lobby
won't accept bills

2023 Budget
Your women's bathroom was very
dirty. Help Center
Notifications

You have an employee texting on Housing Project

their phone in one of the aisles. 0 user >
The avocados in the produce dept are
moldy

zencity

BerryDunn


https://zencity.io/
https://zencity.io/

Which tools might be useful for your system ?
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Gathering the data - People

Engagement Strategy

Develop an Engagement Strategy with the
District and discuss both virtual and
in-person options

Social Pinpoint

E n g a g e m e n t Create a virtual engagement platform where

citizens can share their input

Interviews and meetings with the Agency
Board of Directors/Commission, staff,
and volunteers

Stakeholder meetings with community leaders
as well as in-person
focus groups

Statistically Valid Survey

Develop and distribute a community
statistically valid survey to residents in the

E» BerryDunn agency’s service area




Gathering the data - People

Branding and Visibility

GAME
ON
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We are developing a
10-year Parks, Recreation

SHARE YOUR
& Open Space Master Plan E IDEAS &
and we need your input! LEARM MORE:
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A Transparent & Inclusive Process

 Tactical
 Collaborative
« Data-driven

* |nteractive

Equity focus groups

Pop up events

Local businesses

Information where people can see it

O O O O

Gilbert AZ Social Pinpoint Site

D) BerryDunn


https://berrydunn.mysocialpinpoint.com/town-of-gilbert-parks-rec-masterplan

Engagement Methodology/DEI|

Wike  CULTURE AND @
¥Dlay’ HISTORIC IDENTITY e

- *g gm

EHAAEH ST REHE p

B=
BREBERXTHENER
&R, ZRIFEmES. RARER
SR 2R S —TARIAR
M &0,

{Eap

SRR EBLREBE
B(ERE NFA IR HE RAF
SENENS, (BATERHARE
MR, ERFA R EERET
HERIAKTAIHD,

* Language

* Faith based organizations
* Multiple touch points

EBEMER

*Live and in person

/

s oo * Meet people where they will be
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Case Study — Pflugerville TX

» Internal emgagement

« 33,000 + engaged
+ 12 events * Momentum

« Social media campaign * Urgency

» Feasibility study for Recreation
Center

« “Cameos”

 Facebook, Insta, TicToc
» Dedicated future funding for

 Local business campaign master plan priorities

« 10,000 postcards mailed « Staff buy-in
* Unique collateral
* 6,500 unique website visits

« Friday Night Lights

D) BerryDunn



Community Engagement

s e BECAUSE .

B M

% Parks and Recreation, Town of Colonial Beach
1 (] .

L © T
iy 1 Mty
A brief comment on how impressive the turnout and engagement has been thi i L3 Pk e = / A1ter bogguge
It brought together folks from all walks of life e Mt hlhvi*'
C v a part in what our Pz “‘\. A ‘,M‘ Y firks mattee M'JK
into the future. Special “Thank You My Bk g/
nd Hibah! Incredible team effort! Looking fo .\ o 3% hurks o "
.. We can't thank you ALL enough! "\' Mg, Uy - el
i LT
iy tat X
;’ - ~—~—— <]

b

PARKS, RECREATION
& OPEN SPACE
MASTER PLAN

Your input matters. What do you want to see in the future for your Pflugerville Parks, Recreation and Open Space?

And hello there everyone. Jay
Jackson here AKA Perd Happily



https://www.facebook.com/PflugervilleTX/videos/364116332521610/
https://www.facebook.com/PflugervilleTX/videos/364116332521610/

Milﬂa
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Community Engagement

" Pflugerville Parks and Recreation @
A Priugerville Parks and Recreation & / 1 ¢ Pllugerville Parks and Recreation @
) &

@

@

———

~—— . KIDSOYE
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Sampling of Engagement Touchpoints

Round Rock

Saint William
Catholic. Churc @

Sam's Club
Membership-only
arehouse for.

Sam's Parking Lot

Windemere

Lamb's Ti

1d Ridge py -

SCOFIELD FARMS

D) BerryDunn

Pflugerville Parks and Recreation @

H-E-B p\us!/

Monster Mini Golf
and Laser Tag

Gattis School Rd

H-E-B Parking Lot s

Living Spaces \

W TEXAS Rt

Event/Wall )
yerville Rt

"'A!
il ] July 4 Swag/Engage

aneat

Town Center Parking v{Typhoon‘Texas
'Nindg

WS ECensiin Plantation House

Walmart Parkmg Lot

Pﬂ' e Walmart Supercenter

motive

o ville High School Sl P /
@ 'v
Three Legosg

Walmart Parking Lot

Weiss High Séhool

Event/Wall

QLake‘Pﬂugerville Park

Lake Parking Lot

Even all B

Superr' * with a

Jexas Departmem nf daliif more

] H-£-8 Pariing Lot

ch F’mm,

Courtyard by Marriotts._
Austin Pflugerville and...

Stoney
Creek Park

inging hol

WP TEXAS Rt

We are developing a
10-year Parks, Recreation
& Open Space Master Pl
and we need your input!

SHARE YOUR
IDEAS
LEARN MORE!




What we've heard from you!

4 opportunities to sustai
ORGANIZATIONAL HEALTH

13 opportunities to improve
CONNECTIVITY

16 opportunities to
 strengthen RESILIENCY

@
m

]

14 ROADBLOCKS

CHARLESTON COUNTY PARKS . ..

I




Think Tanks

== THINK TANKJOURNEY _

INSPIRATION OUTREACH

Master Plan incorporating national Invitation to Directors locally,
input within the State, and Nationally

DATA ANALYSIS SURVEY

Survey data analyzed, and themes Participating Directors
identified complete a detailed survey on

current and future parks,

recreation and open space

needs

DISCUSSION INTEGRATION

Participants invited to a Think Tank results incorporated
presentation and discussion into the Master Plan and annual
around results and key topics review
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Recreation Program
Assessment

* SWOT Analysis

* Inventory: Type and
Age Segmentation

* Core Programs Life Cycle
* Demand

* Compare Demographics
with Offerings

®* Qutcomes Assessment

* Alignment of Programs
with Community Needs
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2019 Enrollment-based Program Distribution

Adult Recreation Fitness/Wellness

24% Events 1.2%

Inclusive & 1.3%
Adaptive Rec
4.1%

Qutdoor Education
5.7%
Camps/Days Off
5.7%

Aguatics
55.9%

Recreation Program
Assessment

Age Segmentation of Enrollment-Based
Programs Offered, 2019

m Early Childhood (0-5 years)
Youth (6-12 years)
Teen (13-17 years)

= Adult (18+ years)

All Ages



Recreation Program
2019 Enrollment by Core Program Area and Season Assessment

23.7% of 59.4%% of
population population

83.5% of 16.5% of
programs programs

m Winter/Spring 2019 Summer 2019 Fall 2019

ICPR Life Cycle of 2019

ICPR 2019 Life Cycle Distribution of Programs
Programs by Stage

i Adult Recreation
Decline Introduction

18.9% 18.9% Aquatics
Camps/Days Off

Events
Fitness/Wellness
Inclusive & Adaptive Recreation
Outdoor Education
STEAM
Youth Sports
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

@ B e r ry D u n n u ntroduction = Growth Mature mDecline



Gathering the data — participant mapping

Participant Reach Heat Map

The yellow color represents the
highest concentration of participant
households, whereas blue is the
lowest concentration. Blue circles in
areas of high population density
represent an opportunity to attract
new participants

D) BerryDunn



Gathering the data — participant mapping

Participant Reach Heat Map

D) BerryDunn

Unique Users of Wheeling Park District

Libertyville
® Unig

ue Users

Travel Distance

Mundelein

1.01

2.01-

Lake Forest 3.01

4.01

5.01-
6.01-

7.01
rnon-Hills

8.01-
9.01-

°
3 whe

Lake Zurich

Deefield

® o0
== @l ake Cook-Rd

®undee Rd
8 (]
@ Northbrook
[ ]

Arlington
Heights o

(]
Mt Prospect

Des Plaines

from Center (Miles)

-2.00
3.00

- 4,00

-5.00

6.00

7.00

-8.00

9.00

10.00

eling Park District

Morton Grove

Niles

Park Ridge

Sparse o spect

Dense deights

Wheeli

= park
S

Skokie




EQUITY INCLUSION

Recreation Program
Assessment - DEI

(5]

(%]

Adult Recreation
Aguatics

Camps/Days Off

Events

Fitness/Wellness
Inclusive & Adaptive Rec
Qutdoor Education
STEAM

e e
Ly R RS
(IS
w o
=l R e ]

[N}

("
L) L)
e L == == ]
[ L L N )
(=T & ) I ]

[#5]

PR LD
o o

Average Rating

Non-Existent/ Weak Emerging fi E:r;%r;r/

ICPR Departmental Assessment 1.2 3 4 5 6 7 8 9 10 11 12 13 14 15
Administrative Equity:

1 Fair registration policies and processes (i.e. reserve windows of time to accommodate different schedules, multilingual forms)

2 Simplified financial aid application and use process

3 Equipment supply/check-out (equipment library concept as well as program-based)

4 Hiring practices (race, geographic origin, gender)

5 Staff training in equity, bias, cultural awareness, mental health first aid, de-escalation, etc.

Program Menu Equity:
1 A variety of price levels throughout core program categories

2 Community groups/partners included in program menu creation
3 Representative planning (program designed by staff or residents from underserved populations)
4 Thoughtful scheduling (avoid/accommodate religious observances; coordinate with other community groups' events)

Program Execution:
1 Multilingual instructors
2 Program led in language(s) other than English
3 Community collaboration/partnerships to plan and/or execute
4 Inclusion aides
5 Greeters/guides/welcome crew
6 Representative leadership (i.e., instructors)
7 Marketing/outreach to specific, underserved groups
8 Marketing/outreach regarding financial aid availability

D) BerryDunn




Implementing Equity

Partnerships

D) BerryDunn

Mishawaka, IN - The Parks department partnered with the school
district to create augmented reality walks in local parks. Visitors
use an app to scan stations across the park.

Everything from dinosaurs to insects can be viewed in 3D —
allowing families to combine fithess and education into one
exciting outdoor experience.

City of Hialeah FL partnered with professional baseball
team,

the Miami Marlins, and J.P. Morgan to offer a free youth
baseball and softball training.
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Using the Data
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https://www.nrpa.org/parks-recreation-magazine/2022/november/advocating-for-consistent-funding-a-two-pronged-approach/

Using the Data

RFP
) Clear
\ Concise
\ Inclusive
Implementation

° Innovative

yo Inclusive

Equy.

Engagement

Internal
External
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“attraction-selection-attrition model” - Benjamin
Schneider

People are drawn to organizations with characteristics similar
to their own; organizations are more likely to select individuals
who seem to “fit in”’; and over time those who don’t fit in
tend to leave. Thus culture becomes a self-reinforcing social
pattern that grows increasingly resistant to change and
outside influences.
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“Culture eats strategy for breakfast.” .. ouwe




Thank You

Lisa Paradis, MBA, CPRP

5 BerryDunn |paradis@berrydunn.com
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