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TRAUMA DEFINED:

Trauma is the Greek word for "wound".
Although the Greeks used the term only
for physical injuries, nowadays trauma
is just as likely to refer to emotional
wounds. We now know that a traumatic
event can leave psychological
symptoms long after any physical

injuries have healed.
Merriam Webster

» Psychological trauma is a response to an event that a person finds highly
stressful.
» Trauma can cause a wide range of physical and emotional symptoms.

Different Levels of Trauma

eAcute trauma: This results from a single stressful or dangerous event.
eChronic trauma: This results from repeated and prolonged exposure to highly
stressful events. Examples include cases of child abuse, bullying, or domestic
violence.

eComplex trauma: This results from exposure to multiple traumatic events.

Top 3 challenges you have faced over the last 24+ months and how have they
affected your work?
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Top 3 successes/opportunities you have experienced over the last 24+ months and
how have they improved your work?

Leadership Response
“Even if you don’t have the title, remember that someone is looking to you for
guidance.” Heather R. Younger

» Know what is plaguing your team

» People do not have to reveal what’s going on with them, but the attitude of

leaning in does create a help-seeking environment.
» Help-seeking environments creates retention even in difficult times
» Taking care of your team can be draining, remember to take care of yourself

Creating Psychological Safety
» Monitor wellbeing frequently
» Multiply feedback channels
» Increase check-in frequency
» Improve decision making transparency

Adopt practices that prioritize wellbeing, promote transparency, and protect
psychological safety.

Notes
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Training Your Staff in Crisis Response

Untrained

Trained

Startle/fear

Startle/fear

Panic

Feel anxious

Fall into disbelief

Recall what they have learned

Lost in denial

Prepared to act as rehearsed

Descend into helplessness

Commit to action

American Academy of Experts in Traumatic Stress

http://www.aaets.org/article164.htm

Languishing
Get into a state of Be honest about Take care of
flow your feelings yourself
+ find creativity * Cognitive dissonance is + talk about what you
draining need

Notes:

7 Components of Resilience in
the Workplace

Robust — solid intention with agility

Resourceful - optimizing resources and processes

Perseverance — persisting despite setbacks

Self-care — ensuring sustainable performance

Capability — delivering in a changing landscape

Connected — having a sense of belonging

Alignment — sharing motivation for success


http://www.aaets.org/article164.htm

Self-Care *
» Remember...you can’t give what you don’t have 'y
» Self-care is not selfish
Practicing self-care is your responsibility to your work and
the people you care about

Moving through traumatic or high stress events involves
resiliency. Identify your team resiliency by defining the following:

Shared Purpose Agreed Values Aligned Goals

Thank you!
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For a chance to win an Amazon resource certificate, share a comment about this session on any
of Lori’s social media pages. E¥DEI©)

www.facebook.com/LoriAHoffner
www.linkedin.com/in/loriahoffner
twitter.com/Lori_A_Hoffner
www.instagram.com/sci_loriahoffner
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