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Common Mistakes of Change Management
Phases of Change

Barriers to Creating Change

Not to bore you...









How Change affects us...
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W
HY IS CHANGE SO HARD?




Baseball people, and that includes myself, are slow
to change and accept new ideas. | remember that it
tooR years to persuade them to put numbers on
uniforms.

(Branch Rickey)

izquotes.com






YOU MUST
LEARN TO EMBRACE
CHANGE.

WHY NOT?

YOU SAID

CHANGE IS
GOOD.

CAN WE CHANGE
ANYTHING WE WANT
TO CHANGE?

NO. YOU DONT
GET TO SAY WHAT
THE CHANGES ARE.

I DO THAT.

© 2015 Scott Adams, Inc. /Ot by Uriversal Ucick

www.dilbert.com

WILL THAT
SITUATION
EVER CHANGE?

EMBRACE
ITOR ILL
FIRE YOU.




If you don't know
where you are going,
you might wind up

. someplace else.
YoaGI BERRA
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Curveball = Change Curve




Four Phases of Change Curve

Commitmen

esistance




Phase #1







Consequences

1.Delay of the inevitable
2.Loss of opportunities

3.Undermining the need for changes.

SCHEDULE CHANGE



Tips for Dealing
with Denial




Phase #2

/ ‘ -

< / ) J ) - ) /
. LRI . o, =\
’
N - v \." \‘ ' ~ T o
; ; (o Y :
{ ' » l~ " v = » )
Q - -
- - / /‘ * -
13 ‘$ ( ’ S
‘ J . 4 4 J

-

A




People in Resistance:

1. Ask, “Why me?” and, “What about me?”
2. Show anger at the organization

3. Doubt the wisdom of decisions

4. Believe the task is impossible

5. Refuse to go along
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*We already tried that...
. *We’re too busy

I-I need more data
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Resistance Sounds Like...
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Tips for Dealing
with Resistance

* Focus on the Gains vs
the Loss

* Don’t get angry for
people feeling this way

* Hard to talk people out
of their feelings

 Stay out of the
negative cycle




Phase #3

Exploration
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Benefits of Exploration:

1. People are finally ready to learn

2. People believe they can make it /
"
\ 3. Energy is released. ¢ b

"

Exploration



Exploration

Sounds Like...

“Maybe there is a way to do this ...”

“We can make it work

| feel like the worst part is over.




Tips for Dealing
with Exploration

* They are moving
pack and forth
petween
Resistance and
Exploration, which
ISa common
reaction to change.







VERBAL COMMITMENT
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HEIGHT: 511" WEIGHT:180LBS GRAD YEAR: 2018
POSITION(S): OUTFIELDER, LEFTHAND PITCHER
HIGH SCHOOL: RIVERVIEW HS
HOMETOWN: SARASOTA, FLORIDA
ORLANDO SCORPIONS 2018 PRIME

1. I’'ve really come a long way
2. | would not go back to the old way | Phase #4

3. | feel good about myself Commitment




1. High Performance
8 2. Desired results
' 3. Focus on Improvement

IF YOU'RE NOT.CONFIDENT

-

STEP UP
TO THE MOUND WITH Phase #4

CONFIDENCE! Commitment
WWW.THEPITCHINGACADEMY.COM
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Change iS Constant...
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ACCELERATING
CHANGE

Doub
Valley of despair
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Elation

eniaf Mov,’ng

Leaving Forward
Shocle < mm‘hin{r
of yourself
behind
Problem-
solving
Dealing with chaos Doubt and
Reducethe . Acceptance
and confusion elf-Blame
depth
- Severity of T —
discomfort Confusion

Progress

Reduce the width - Duration of discomfort

Agents2Change Ltd ©2008
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9 innings of Major League Errors

Has this ever happened to you (Yes or No)
How has this happened in your Agency

How would you prevent this from happening?
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complacency E r ro r # 1



"Complacency is something
that can make you peak. If
you can avoid that, you'll
always feel like you have
something else to reach for
and go for. As long as | can
avoid that feeling of being
happy with what |'ve done,
that's the fun part.”

> --Roy Halladay










Failing to Create M aJ O r I_e a g U e

a Suitably Change
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Major League Error #2 &miaiies™



Underestimating M aJ O r I_e a g U e

the Power of

Visen  Frror #3



The Importance of V|S|on

<

100 milliseconds
¥ (Time after the pitch)

- m@
225 milliseconds

-

20 Feet 250 milliseconds

B

400 milliseconds

‘esultm a foul ball instead of a possible home run!

= The batter’s eyes must gather critical
wsual mformatuon such as pitcher’s grip, arm
position, spin, initial velocity and direction. Red
stitching on the white ball provides visual contrast,
making it possible to detect ball spin and pitch type.

12} > Batter uses the continuous stream of
visual unformatmn and past experience to determine
whether to swing. Depth perception is important at
this point to judge the ball’s position and speed,
which allows for a well-timed swing.

Major League
Error #3
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@i, Batter must begin the swing at this
pomt to successfully bring the bat into the proper
position for contact with the ball. Based on :
information from the eyes, the brain sendsa message 3
to the hips, legs and arms to coordinate the reaction =
timing and create sufficient force for contact. '

Underestimating the
Power of Vision

_A‘

LM > Batter must uses the visual syste
antlclpate the ball when it crosses the plate. During
the initial 50 milliseconds of the swing, the batter cab
successfully stop the swing. For success, the batter
must make contact using a 2 inch-wide batona3
inch-wide ball. An error of just 7 milliseconds will x



Ineffective M aJ O r I_e a g U e

Communicating

of the Vision E r- rO r #4



Major League Error #4 s




Permitting M aJOr I—eagu e

Obstacles to

e Error #5



e




wwmme  V1QJOr LEaguUeE
= Error



Major League
Error #6

No Winning Strategy

1. Not Involving your employees

2. Lack of communication

3. Focusing only on long term



Declaring Victory M aj O r Le a g u e
=" Error #7
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Neglecting to M aJOr Leagu e
Anchor Changes E r rO r #8



Major League
Error #3

2 Factors for Anchoring

1. Show how it helps &
improves

2. Invest Sufficient time




Not Involving the Employees

Major League
Error #9
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“Finding good. players".i~
is easy. Getting them

et A ——— — ——— ——

to playas.a team IS
anothﬁ?tb

\\ 1890- 1975
American Major League Baseball u\tfielder&manager




CULTURE - THE HARDEST THING TO CHANGE
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CULTURE — GROUP NORMS
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CULTURE — VALUES
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| AM VERY OLD SCHOOL IN MY BELIEFSIN -
PITCHING AND METRICS. COULDNTEVEN '« 0y
TELL YOU WHAT HALF THECRAPMEANS, £\ ™
HONESTLY. COMPLETELY CLUELESS.” | L |

-ALEX WILSON '

Beliefs







"MY LIFE MISSION...
ISNOTTO BE
GOOD FOR A GIRL
BUT SIMPLY

§ L) , ‘
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Perceptions




Feelings




3 ways not to strike out...




To succeed in baseball, as in life, you
must make adjustments.

— Ken Grffey —

AZ QUOTES




5 Adjustments of Leading Change

1. Modeling Change — You can not expect your employees to
change if you are not willing to have some as well

Communicating The Change
Involving the others in Change

Helping other break from the past

U

Creating a supportive Learning Environments



There are three types of
baseball players: those who
make it happen, those who
watch it happen, and those
N ho wonder what happens.

\\.\' ] F'--TOMMY LASORDA
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Now go knock it out of the Park...
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Now go knock it out of the Park...
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Contact Info:

Gabriel Castillo, CPRP, MS
Kastillo9/@yahoo.com

@KQ Linked [T}]. Gabe-castillo
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