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Background Information

THE MASTERS

Major Tournaments Add about S1
Billion in Economic Impact to

Host Cities
SEC Tournament's economic impact tops S20M

Sports Council study finds visitors spent an average of about $300 per day

AUTHORS David Boclair

The 2017 Southeastern Conference men's basketball tournament was the most successful

@ Four-day Colorado Springs hockey:: e«

e illion more than the figure

tournament has $2 million economic...
1mpact

By: Wayne Heilman February 18, 2017 * Updated: February 18, 2017 at 4:12 pm




Background Information

* Are we capable of
running a tourney with
an economic impact
of $1 Billion, $20
million or $2
million????

e Should we use our There are three kinds of lies:

facilities at lost lies, damned lies, and
statistics.
leaders?



Session Objectives

 Review terms and
definitions related to
economic impact

* |dentify a model that
minimizes the over-
exaggeration of
economic activity

* Develop an economic
Impact plan for a
program or facility




Background Information

Why Measure
Economic Activity and
Impact?
= Understand positive and
negative impact

= Evaluation Tool- to
subsidy or not?

* Revenue generation
= CVB Game




Economic Activity

Economic Activity=
spending..........

* Purchase of sporting
goods

* Purchase of meals
before/after . |
games/practices AN

 Other...

What is the economic activity related to your sports complex,
recreation center, community center, etc.??



Economic Activity

Soccer- Activity at one complex/sport

Fields .

Days of Week . --
Practices Per Day ‘--
Kids Per Practice 1.5 per half field
Total Users Per Week --

Number of Weeksin a Eeamn
Total Numberof seasons | 2| | |
Total UserDays|__as000l |




Economic Activity

What is spent by LOCAL'’s person on soccer?

Kids Cost % of Users |Activity

Cleats
Shin Guards
Socks
Spirit Ware (t-shirts)
Uniforms
Dinner Out 2250 _

Trophy | 250  s6| | $13,500

Assuming one kid per practice per week



Economic Activity

So....there is $250K on one sport. What about all of the youth
Sports 7?777? Soccer Lacrosse |Rugby . Baseball |Softball |Football

Fields
Days of Week
Practices Per Day

Kids Per Practice
Total Users Per Week

Total User Days|  45000] 11250 3000]
% of User{Socc across y Baseball |Softball [Football
Cleats : . 511,2! 513,500
Shin Guards
Bat/Glove

Lacrosse/Football Equipment

Socks
Spirit Ware (t-shirts)
Unifarms
Dinner Out

This is Why



Economic Activity

If our flelds /centers were not there would this exist???

y- U

D,




IN 2015 ALONE,
AMERICA'S LOCAL PUBLIC PARK AND RECREATION AGENCIES

GENERATED MORE THAN

$154 BILLION

IN ECONOMIC ACTIVITY

AND THEIR OPERATIONS AND CAPITAL SPENDING SUPPORTED MORE THAN

1.1 MILLION JOBS

2017 NRPA Report

Can we do this analysis for our community
center ice rink, equestrian center, field house,




Economic Activity

Can we do this analysis for our:
« Community center
« Fairground

« Marina

« Natatorium

« Water Park/Pool
« Equestrian center
* Field house

« Adventure center
« Batting Cage

* Other????




Economic Impact

What is Economic | —
Impact? S \\" 0

= Changes in economic %/
activity within a reqion ' s

resulting from some
action

Not all economic activity is economic impact

https://msu.edu/user/stynes/mirec/concepts.htm



Economic Impact

Changes---what
“changes” can occur
as a result of a parks
and recreation
agency?




Programs/Events/Touranments

* Festivals

* Art Shows

« Agriculture based

* Field Sports

* Diamond Sports

* Track

 Motor Races-
Running/Cycling

« Combat Sports




Facilities

« Sports Complexes * Performing Arts
* Recreation Centers « ZOO’S
« Aquatic Complexes .

« Fairgrounds
 Beaches/Lakes
* Open Space

* Arts/Culture
 Waterways

« Mountains

» Bike Park R
« Disc Golf Course T —




« Can your department have
an economic impact (or
activity)? e
* Jobs?

* Spending?
 Economic
Development?

 Assessed/Taxable
Value??




Your Department????7777?

Managing Leisure 10, 203218 (October 2005) | Routedoe

Taylor & Francy Group

The impact of parks on property values:
empirical evidence from the past two
decades in the United States

John L. Crompton
Department of Recreation, Park and Tourism Sciences, Texas A&M University, TX, USA

The notion that parks have a positive impact on proximate property values was recognized in the
debates surrounding the pioneering of large urban parks in England in the first half of the nineteenth

century, and subsequently in the spread of this movement to the US in the latter half of that century.
The cmpirical basis : = . Te —~rrered-Ralig s paper reviews con-

that has examined this issue. The findings confirm the initial rationale and suggest that a positive

impact of 20% on property values abutting or fronting a passive park is a reasonable starting
paint guideline for estimating such a park’s impact.




Your Department????7777?

Another key objective of this study was to identify the value that Parks and Recreation Facilities
add to the Township, specifically in terms of actual dollars. In the survey the residents were asked
to estimate the amount of value added to their home that could be attributed to the current Parks
and Recreation System. The respondents attributed 16% of the value of their homes to the Park
System. Taking this one step further and based on current tax value and tax rate, the Parks and
Recreation System adds $4,600,000.00 in annual tax revenue to the Township.

Taxable Value Value Tax Rate Impactto Role Park Ops Budget

2012
2013
2014
2015
2016
2017
2018

$12,600,000,000.00
$13,200,000,000.00
$14,300,000,000.00
$16,200,000,000.00
$18,400,000,000.00
$19,600,000,000.00
$19,700,000,000.00

What does this include? What does this not include??

16%
16%
16%
16%
16%
16%
16%

0.325
0.3173
0.294
0.25
0.23
0.23
0.23

$6,552,000.00
$6,701,376.00
$6,726,720.00
$6,480,000.00
$6,771,200.00
$7,212,800.00
$7,249,600.00

$5,808,207.00
$6,763,614.00
$6,934,349.00
$6,922,367.00
$7,387,950.00
$8,122,651.00

3
3

$8,859,201.00




Key Terms

Direct Impact a
Indirect Impact @
Induced Impact e
Leakage KEEP
Zero Sum Effect CALM
Region/New Money AN
Multipliers LEARN THE
What we cannot KEY TERMS

measure...... = . .



Direct Impacts

The impact generated
by businesses that
provide goods and
services directly to
event/facility
attendees I.e.
restaurants,
accommodations, gas




Indirect Impacts

Impact resulting from the
expansion of demand
from business that directly
provide goods and
services to event/facility
attendees to other
businesses or sectors, I.e
Food suppliers




Induced Impacts

Impact associated with the
re-spending of labor
iIncome and/or profits
earned that serve
event/facllities attendees
directly and indirectly I.e.
shelter, food, clothing




CAUTIONC - . . .. . . . .

« Just because your have
a great faclility or have a

large event, program or AUTION
tourney DOES NOT PROCEED

MEAN YOU HAVE

ECONOMIC CAREFULLY

IMPACT ..... s




Leakage

* Spending outside of
hosting/taxing

* Not all spending will
OCcur in your “region’

* Not all vendors will
source locally.




Leakage

e R
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Leakage

No LEd'ﬂ.dEE 25% Leakage ':ﬁE-S Leakag

--

Players/Coaches T[I'tdl Revenue 500.0 $16,875.00

Traveling Party H.DDE!-: 900% = 0
Total People $2,005.00 | $1,518.75| | $1,012.50
Hotel Nights- 2

Number of Nights 2

Total Hotel Nights

What is not identified in this leakage formula???



Zero Sum Effect........

* When spending on one
activity substitutes for
other spending

« Can account for as much
as 5-50% of direct event e
spending

 Money was already
going to be spent

» Basically double dipping




What is my Region???

* Depending on the event
your region can be...

» Portion of a City/Town [JESSESSSEE Sy
« Town/City
* County or Counties

* Region within a State
o] P L 4
« Statewide 4 of July vs
Super Bowl




What is my Region???

« Economic Impact is
not all “local’, i.e
nearby....

e Jackson State
Lake

* Towns provided
support services L oy e XA
off/purchase items 'zt Ve ; ' 8 e
before heading to tperre & ) N/l .
the lake




Why Is my Region Important????

* The largest question is of
‘NEW MONEY’”.

* If there is no hew money
coming into the economy

there iIs NO ECONOMIC
IMPACT

* There may be ECONOMIC
ACTIVITY but not
ECONOMIC IMPACT




Multiplier

 Ratio between direct
and total effects
(indirect/induced)

« Which once Is the
correct one to

1X 2X
3IX 4x



\Y uItipIier (another way to look at it)

Y sl




\Y uItipIier (another way to look at it)

W i AUV 7 =
T A i et ] H by




Economic Impact Challenges-

Does the “change”
create:

* New Jobs
e More Hours

What is the current
capacity of the
workforce??

Is there new iIncome
generated for people???




What we can NOT MEASURE

Community Pride
Sense of Community
Value of media exposure

Long term impacts on
tourism, business
attraction

Value of “change” to
surrounding areas, I.e.
property values




Economic Impact Of Visitor Spending

Economic Impact Of
Spending
e # of visitors X

* Average
Spending Per
Visitor X

* Multiplier =




Economic Impact Caculation

Number of visitors- question to ask
 Howmany ................

* are residents (locals)?

* were there any way (casuals)?

* people came just for this event from
outside your region?

* people came this weekend versus the



Economic Impact Caculation

Visitors Questions
« Zip Code

* Type of visitor
Days at event

« # of people In
group
 Amount spent




Economic Impact Caculation

How do | count the
VISItOrs??7?7?77?

 Tickets sold
» Parking Lot
 Traffic counters

* Aerial
Photography




Economic Impact Caculation

Average Spending-
Questions to ask?? SOIFYOU COULD:JUST GO AHEAD AND

e FILL OUT THIS SURVEY
 Entry Fees N

 Restaurants
e Concessions
« Groceries

« Shopping ‘
« Lodging .

+ Gas and Ol  THAT'D BEGREAT>

~ memecrunc hicom
e Taxis

Make it easy on your self...what
* Other else can you use???



Economic Impact Caculation

So.....what would be the impact for a
soccer tournament (inputs)?

Event

# of Teams/Participants
# of Players Per Team
Total Participants

Days of Tourney

Multiplier

Total Attendees

Total Attendee-Days

% of Local Attendees

% of Regional Attendees




Economic Impact Caculation

Now...how much DIRECT spending
occurs??

Average F/B Per Person 517 (535 All Day/517 half day

.ﬂ.ve rage F/B Leakage Erﬂ%“

FB Total 520,367 |(Caculate only % of Regional Atteneees)
Average Misc Spending $14 |538 All Day/514 half day
Average Misc Speding Leakage

Total Misc Spending 5,773 |(Caculate only % of Regional Atteneees)
Average Hotel Rate
% of Woodlands Stays

Days*Total Attendees*% of Reg
Hotel Nights 2595.84| AttendMultipler*% of Woodlands Stays
Hotel Total '




Economic Impact Caculation

What are the direct, indirect and induced
Impacts???

| |Total Direct Impact $346,045
| |F/B Tax Rate
Tntal FB Revenue

I Misc Spending Tax

| |[Total Hotel Tax

Tntal Tax Generation

.I:
2%
- A
2%
335
9%
(L

Trotal Misc spending T | s

|[New Economic Activity Job Creation New Income Generaj
$20,000.00

Direct Impact 5.53| 5110,575.31
 [E2 mittiplier (2.2) $243,265.69
| |3x Multipler 3 51,038,136 $331,725.94

AYSO Model : 22.12( 5442,301.25




Economic Impact Caculation

So.....what would be the impact for a
running race(inputs)?

#ofTeams/Participants | 3000} |
#ofPlayersperteam | x|
Total Participants I
Daysoftourney | o 0000000000000

Multiplier Youth 2.6/Adult 1.7
Total Attendees . oswol ]

Total Attendee-Days . sw0 ]

% of Local Attendees 0-100%

gional Attendees 0-100%




Economic Impact Caculation

Now...how much DIRECT spending

occurs??

Average F/B Per Person $35 All Day/517 half day
Average F/B Leakage - Mewtcg)

FB Total :I aculate nnl,. o of HEEICII"Idl Attendees)

Average Misc Spending
Average Misc Speding Leak dEE

Total Misc Spending

Average Hotel Rate

% of Woodlands Stays 50%

o |
Days*Total Attendees™% of Reg
Hotel Nights 216.75|AttendMultipler*® of Woodlands Stays

Hotel Total I ]




Economic Impact Caculation

What are the direct, indirect and induced

Impacts???

|TotalDirectimpact | | $32908]
|F/BTaxRate |
I__
th Spending Tax _—
TCI'tdl Misc Spending _—
|HotelTaxRate | | 9%
|TotalWotelTax | | $23]
I___

I Y™

I Total Tax Generation

I New Economic Activity _— Job Creation  Mew Income Generate

|___ $62,590.00] __ $20,000.00
|oirect Impact | smom|  os3] swsisaa
[E2 miltiplier (2.2) 22 g72397] 0 11s8] $23,133.m
[3x Multipler | 3 s3] 158 $31,546.01

AYSO Model $42,061.35




Economic Impact Caculation

So.....what would be the impact for ALL
my departments events(inputs)?

Days ;
in : i imi: i ak: % Out of
port Event Event |Age ; i ipli : isi : : i

Current Events

Blax  |AllAmericanlax | 2juis |  22] 25|  40]  4400] 50%
_--_

o Ty

h_l
Ll'l

h_l
Ll'l

Eﬁugb" HS REEICIT"Idl Champ -

-—--
o Jswers | olus | wol  as| as| umol so%
oo o

h_l h_l h_'l
Ll'l Ll'l Ll'l
n

h_l
Ll'l
Ln

3

-_--
_ BRI Tri | dadur)] 1] 1] 1400
Running Muddy Trails | __1ladult] 1] 1 Ett

===




Economic Impact Caculation

?7?

ing occurs”

how much DIRECT spendi

No)

Spending [Spending [Spending

Revenue |Hotel

F/B Tax|e Hotel |Hotel

Revenue |{2%)

Revenue |Tax (2%)
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=
=
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=
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Economic Impact Caculation

What are the direct, indirect and induced
Impacts???

Revenue Growth
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Economic Impact Caculation

What about jobs and income
generational????.

Job Creation/MNew Income 2017 2018 2019

New Spending (Hotel and Spending) 5543,055 5671,216 5795,055

Job Creation 9 11 13
Mew Income Generated** 5173,527.72 5214,480.26  5254,051.87 $287,840.77
*Assumes a job created for every 562,590 of spending
**Assumes 520,000 of new income generated per job




NON-RETAIL L

COMPANY EMPLOYEE COUNT INDUSTRY

MAJOR EMPLOYERS \—/‘.\YZI'H E WOODLANDS AREA

Anadarko Petroleum Corporation 3920 Energy

Conroe Independent School District 3476 Education

Aon Hewitt 1800 Professional Services
Memorial Hermann The Woodlands Hospital 1800 Healthcare

CHI St. Luke's Health The Woodlands Hospital 1369 Healthcare

CB&I 911 Professional Services
Huntsman Company LLC 833 Energy
Woodforest National Bank 782 Banking

Lone Star College - Montgomery 774 Education

p) Baker Hughes 700 Energy

$88 The Woodlands Resort & Conference Center / HHC Hospitality 675 Hospitality & Entertainment
$¥4 Chevron Phillips Chemical Company 669 Energy

L] McKesson Specialty Health 640 Healthcare

$ 3 Cynthia Woods Mitchell Pavilion 550 Hospitality & Entertainment
1] Halliburton R 533 Energy

1L Repsol USA ) corporation 112 Professional Services
¥4 Sequola Golf Woodli 3] Rigaku Americas 108 Life Science

A CVS Corporation 4] sigma-Aldrich 105 Life Science

i Entergy 31 Newpark Resources 104 Energy

L) The Woodlands Tow [+ GE Infrastructure Water & Process Technologies 102 Professional Services
r34 Fox Network Center ] Chart Industries 102 Energy

L2 Tetra Technologles (2] Park Manor of The Woodlands 100 Healthcare

FE] Nexeo Solutions [T Petraleum Wholesale 100 Energy
rLYLone Star College Sy (19 Apollo Hospital 100 Healthcare

£1 Montgomery County 3] Afren Resources 100 Energy
p{J Wells Fargo & Co. * This number does not reflect retail locations

1
2
E
a
5
6
7
8

o




Final thoughts

 Economic impact is a
great tool------- when
properly done

* Need to state the
parameters and

LIMITATIONS of the
analysis

A thorough analysis
does not result in the
largest economic
Impact number




Don’t believe the hype...be able to
explain it....

@ Jon Walk shared South Padre Island Marathon's post

Here's what some event producers just won't tell you (and probably why the
City went in another direction): South Padre Island's CVB meets and awards
funding requests from events in January for the remainder of the year.

Last January, the owners.oidhe dz thon Jallbreak Race Events,

On page seven of their application, they sai€
attendees. (I'm not sure if they meant partici
members.)

the marathon and half marathon. 1T e ® OTo (aside from 80
half marathon relay teams) and 1,918 in 2015 (not counting 120 half
marathon relay teams).

The City just simply didn't get in return what they invested.




Don’t believe the hype...be able to
explain it....

All members of council were present during the meeting. To view the entire agenda, click here.

1. The council unanimously approved a contract to host the 2019 NCAA Division Il football
championships.

Shenandoah will also host the 2018 NCAA Division lll football championships, also known as the Amos Alonzo Stagg Bowl

as the contract was approved a during the Oct. 25 meeting.

For the 2019 Stagg Bowl, the city will assume financial responsibility for the Woodforest Stadium buyout, artificial turf
field painting and cleaning, the Gagliardi Banquet, the Championship banquet, the Fellowship of Christian Athletes

ospitality, security, ticketing, promotional items and advertising, with a total

financial liability capped at $170,000.

The event is expected toQave an economic impact of $221,750.




Chris Nunes, Ph.D., CPRE
Director of Parks and Recreation
The Woodlands Township
2801 Technology Forest Blvd
The Woodlands, Texas 77381
281-210-3906
chunes@thewoodlandstownship-tx.gov



