FRPA+2018

e 2018 FRPA

Learning ODbjectives

+ Recall tangible ways of integrating
health, wellness & fitness into your park
programs.

. Discuss ways to target public/private
partnerships that can expand your
mission and impact within the
community.

* Recognize the unlimited potential of
providing innovative leadership,
partnerships and programming within
your organization and community.
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FIT in the Parks
A Case Study of
Green Bay,
Wisconsin

FITss!

SRR

James Andersen, CPRP

Green Bay Parks, Recreation & Forestry

Green Bay, Wisconsin

o Population: 104,891
o Metro area growth

o Young Professionals meets Traditional
Green Bay

o Packers, Beer, Brats, Cheese — More to us!
o Community health and wellness events
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FiTecris! —

Re-Shaping Our Focus

Traditional Fitness Classes
were no longer working.
<New classes

<New locations

<New instructors

=New Formats

Yoga on the Deck is a
SUCCESS.

Build on our successes
Instead of fixing failures

Free

Sense of Community

Environment

Unique Location/Facility
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Where Did YOTD Lead Us?

= Purposefully, we broke
REDEFINING down our role in health and
OUR ROLE wellness in our community
= Re-shaped our focus and
IN HEALTH & built a new program back
WELLNESS up to respond to the
community’s needs

FiTecris!

What is FIT in the Parks?

"




FiTeais!

Wellness
Initiative

FlTeora!

Provide affordable |
(and free) health
and wellness
programs
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FITrans! .
What is FIT In the Prs?

Uses parks as a ! 2
natural fitness |
center

FlTsue!
What is FIT in the Parks?

6-8 week fitness
series & seasonal
special events
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www.greenbaywi.gov/parks/gh-fit  @FITintheParks #lLoveGBParks
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“Group fitness activities like this not only provide
an opportunity to get necessary exercise, but
they also provide an opportunity to build
community amongst groups of individuals that
you might not otherwise come into contact with
throughout your typical day. | hope that the city
of Green Bay and other cities continue to

provide this quality of life value add to the
members of their communities!”.

Rashad J. Cobb
Community Engagement Program Officer

FlTsane!




COMMUNITY
PROGRAMS

INSTRUCTIONAL

COMMUNITY
ENGAGEMENT

PARTNERSHIPS

MARKETING/
ERANDING

PLAYGROUNDS
sk

GRANT
OPPORTUNITIES

\_/

TOURNEYS

LEAGUES/  COMMUNITY

Events | AQUATICS

DEPARTMENT FACILITIESS

EVENTS OPEN SWI

EVENT =
™ 5/

COMMITTEE 1Y
CONCESSIONS

FlTsan:!

Success!

3,000 PARTICIPANTS

in ihe
par s g
CITY OF GREEN BAY PARKS & RECREATION
AI_]ES
@ 18 o younger
[ RIS
@ 3020
@ 15 .
@ 52482 : Park Locations

@ £3 or cider

Total Classes

Over 3,000 Total Participants!

“It's wonderful

et wemtie et
things offered in m;guatgiléiddﬁ;snses wished | could do
Green Bay!"” the summer"g every class!”
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Success!

o 75-90 Free Classes/Season

o Over 3,000 participants
o Silver Star award for programming
o Created a sense of community

o Re-engaged our citizens with the Park and
Rec system

o Launched multi-dimensional health & wellness
opportunities within our community.

FToe! |

How?

Partnerships

= Local Fitness Instructors & Gyms
= FIT Fest

Sponsorships

= Local Businesses
= In-Kind Donations (Instructors, Giveaways)

= Use neighborhood parks to stay healthy
= Re-Introduce our citizens to our facilities

7/25/2018
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Sponsorship

meijer

PRE«/EA

health

«p @

|
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Fl'l"sur*:!

The goal of FIT in the & aftordabie to conmect
ogoge
in the eQupment markenng.
ond exponison of the progrom.
FIT in the Parks $400
= Busness logo on schedule cards _ postens and thrts®
= Busness logo n o FIT in the Parks press releases.
- ot FIT in the Parks Class. provde

Nandouts, gvesways of SpeCial offers 10 Ciass ParOPInts.

= Opportunity 1o provide “Try-it™ class ot FIT Fest.

raciong for parnaipanon
“Orading March 13 fo loge 19 appews o of prm motenais

FIT Pop-Up Class ..5100

= Opportunity to promote business at ane AT in the Parks class. Can set up booth, provide
handouts,

Legal

Instructors

Contractual vs. Employee

T thn Paria AGAEERSENT

SEIT w43 TR, btrton o Tl 0 i sl 4 TR PO

MASTER SPONSORSHIP AGREEMENT

This Maser Spossntiy Aroment (3 “dgrvencas) bawos M Gron Likes Lisied

Walkoer Ave., NW, Grand Rapads, Michigan 403440425 {"Meijer"), and City of
(m-| ﬁxr. mn N JRFFERSON STREFT ROOM $10, GREEN BAY, W1 54301, 3 Wiscoasis.
Musicipal Comoration ("Citr™) i daced a2 Tane 20, 2007 ("Effecrive Dare™).

5, 2017 1 1o spom o
recopure Meye's spossorship of She Dvest wnder the terms and conditioss of this Agecment
Spamssrabis™).

e 7Y

I 5 e ot s o it e,
T T —

b ot e By, Wik, s __ ey o b, 2088

Y Pk, =
WAL T
il meesicfe for ol O AGREEMENT
oW, THERETOE, I Iihe nd 4 besein, Meijer and City
wcharaged hwrain, 14 RERLRY AGREE A34CCLCW sgres:
L i L City will fornish Meijer the sponsonbip clements set forth in Exlbiblt A, attached
vt i i erein by the “Sponsorsbi Elementi™,
T aomepiarion o 4T B4 11 PAREL L Promoter's Obligations. Gy has . S—

{a) Puymmeat Termmi. hieifer shall pay 10 e City & spossorsbip fou payment in the smoust of
3,500,080 the “Sponsoeuhip Fee") Sor the fial Ters of s Agreemsst. 1Be spusscrihip fee
paymess foe any Renewal Tenms of this the parsies.

{b) Event Respoasibllides. City b o vole respmibility and susbority o teparize ind condoct
the Eveni(s), including but not lmited b the schedubng, layout, staffing, security sad peblic
Drotes " S——— #al, paricipunt,

7/25/2018
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FlTea%!

Marketing

Most marketing
done through
social medai
Event Pages

Videos/Pictures

7/25/2018
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Facebook
Videos

Meet our FIT in the Parks
Bootcamp Instructor, Megan!...

Bay Beach Bootcamp

FITe!

Meet our FIT in the Parks
instructor, Jen! She will be...
1.2K views - July 20

JenStar Yoga

Giveaways

.’Eﬁr

oo OF Ghapas? PR

FITe! |

| FITin tha Parka by Graen Bay Parks =
! sva Baeruston

Wl s © AdtLocmes S Lin

* Branded
giveaways

* Social
Media
Campaigns

+ At classes

7/25/2018
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FTmel ]

Growth

o Over the course of 3 years
o Through partnerships, networking and community
engagement;
o Elevated Parks and Recreation’s role in our
community in terms of Public Health
o GB Parks Rx
o Partnerships
o Local Businesses
o Healthcare Providers

parksrs( activity log

What is GB Parks Rx?

To encourage healthy lifestyles and physical activity, Prevea Health, Llive54218, The City of Green Bay and the Wisconsin
Beverage Association parinered to create a local parks prescription program.

We're asking families to get more active. Use this activity log to record your activity each day* and turn in your complete
activity lag for a chance to win prizes.

First Name

last Name Guardian Initials____
Phone number (____|
Date Activity Time
Sept. 19 2dalk) bike ride cith family 30 munedes
Sest. 17 Plased Zag 10 srnedles
Sest. 20 Football practice/Dance class | Aoetr
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Trends & Traction

=

\\

Success Failure Special

«FITin the Parks [ =Fall FIT in the Events
=GB Parks Rx Parks : - Additional
(Branded in programming Staff

Playgrounds) <Revenue &

Sponsorships

e |

Special Events

7/25/2018
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THE GREEN BAY PARKS, RECREATION & FORESTRY PRESENTS

OCTOBER 14, 2017

9:30PM FAMILY HEAT 5K
7:30PM SCARY HEAT 5K

BAY BEACH AMUSEMENT PARK
& WILDLIFE SANCTUARY

greenbaywi.oov/parks
faceboak.com/FiTintheParks

7/25/2018
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TV OF GREEN BAY PARKCE. FECRE ATION A9W0 FORESTIY DEPARTMENT FRESENTE

FREN Z:Y,titﬁ@ 0)

[

SPONSORED BY PREVEA

JANUARY 13,2017
5K RUN/WALK START 7:00 PM
10K BIKE START 8:00 PM
CITYDECK DOWNTOWN GREEN BAY
WWW.GREENBAYWI.GOV/PARKS/ FRENZY

REGISTRATION

ONLINE
IN STORE - = »
QUESTIONS? CALL -

7/25/2018

17



FlTea%!

. FIT in the Parks 2017 - o Surveys

Plaass take e e Poactiach 32 g
[ea———

Gender

O Female

D) Mae

Age
O 1801 younger

[e BT

o Community
Input

o Trial and
Error

FlTea%!

Accomplishments

o Silver Star Award for Outstanding
Programming and Special Events

o Recognized as Top 5 Department in the
nation for Health and Wellness Initiatives

o Published Article
o Discover Wisconsin

o $0 - $30,000
o Free - Revenue producing

7/25/2018
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https://www.dropbox.com/s/q
cmboijrr8lz4as/ABA1702 proRe
s.mov?dI=0

https://www.dropbox.com/s/r
1t88srz1012w20/ABA1702 web
.mp4?2d|=0

The Classes
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FIT

in ihe
parks

Yoga on the Deck

7/25/2018
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Crossfit &

F“'ln ihe Boofcamp
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Power Yoga &

F“'m ihe[ Cardio Kickboxing

FIT Kids

7/25/2018
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Tai Chi

FlTln ihe

James D. Andersen
CPRP, AFO

Director of Green Bay Parks, Recreation &
Forestry

Jamesan@greenbaywi.qov
920-448-3384
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FLORIDA RECREATION|
& PARK ASSOCIATION
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