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o ldentify why morale suffers

o Explore signs of low morale
@’3 o Tips on how to foster positive morale
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Main Ingredients

—“\)5‘ Communication

Respect Empathy
Hope
Flexibility

Work Environment

What does Morale Look like in your Agency
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BOOSTING EMPLOYEE MORALE

Focus on the Intention Behind the Action

Morale is about Building
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Low Morale =
Lost Productivity,

Which Costs the
American Economy
$350 Billion Annually

d morale.

Why is it so
Hard to Get
&
Keep

“Ms. Carstairs, we need to improve comparny
morale. Plant a rumor that I'm retiring.”

FRPA 2019
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\ Do the best you can until
“dyou know better. Then when
il you know better, do better.

EllP MIINI}
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of employees =)
who had a positive
%, ofemployeeswhowere relationship with

S— .’;-r proud of what their company
contributed to the outside world

were more engaged in their work M ore Prod uctive

their bosses had — se—————
lower stress levels
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More | Wh'ere' thefe is no
Committed COMMITMENT,

there is no success

18
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UHIOH, SOUNDS LIKE

Signs of Low
Morale

Obvious Unhappiness
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Increased

absenteeism

23

© COMPLAINT
' IJEPARIMENT

Increased

complaints TAKE A
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. 7
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Increased Employee Turnover

26
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Insubordination

or unruliness

Decreased
Productivity

ERRR...

CAN'T sTOP.
Too Busy!!

=

28
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“Nothing that’s worthwhile is ever easy.
Remember that.” -Nicholas Sparks

1. Reconnecting with your team

2. Developing your team

3. Improving the workplace

4. Improving communication

5. Setting measurable goals
6. Rebuilding confidence

7. Focusing on talent management
8. Motivating your people effectively

FRPA 2019 15
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Reconnecting with your team
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Developing your Team

FRPA Annual Conference M Natlona|! Recre?tlc.)n
and Exhibit Hall @ and Park Association
August 26-29, 2019

... covtonsmmiai PROFESSIONAL DEVELOPMENT
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Improving Communication
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Listen to your employees

4 Critical Objectives

* Makes them feel important and valued
* Builds Confidence when they feel heard
* Models good communication skills

* Builds Respect between Management and Staff

38

FRPA 2019
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Setting
Measurable

Rebuilding Confidence
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Focusing on
Talent
Management

HOW DO YOuU THIMNK
FLEXIBLE WORKING HOURES
AND BEING ALLOWED TO
WORK FROM HOME AFFECTS
EMPLOYEE PRODUCTIVITY?

Enrich their

Environment

26%

EMPLOYEES WORK
THE SAME AMOUNT

61%

EMPLOYEES WORK MORE

13%

EMPLOYEES WORK LESS

Source: Guick Poll on Emaloyer Branding Today

BUILDING BRANDS TO CAPTURE TALENT

UNIVERSUM I

FRPA 2019
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RECOGNITION LEADS TO RETENTION

Keeping People Motivated

Make it Real

FRPA 2019 22
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YESTERDAY
Yyousaib
TOMORROW.

Do it NOW!

45
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Leaders who
are Positive and

Encouraging get
31% more
productivity

from their
teames.

47

' You can't be

and negative.
- Choose one.

Negative Thinking

FRPA 2019

" both awesom€
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Positive Thinking
Attracts
Positive People, Events
&

Outcomes

9/3/2019
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Restructuring
or Layoffs

Cancellation
of benefits

'FUN|IS AGAINST COMPANY POLICY.

54
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Lack of
empowerment
or autonomy

I hire
professional
staff then
micro manage
them

until they
walk out the
door.

1HOT TENeCARDSEHH

Inflexible
working
conditions

56
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Inflexible
working
conditions

Poor
Communication
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NO. YOU DON'T

WILL THAT
YOU MUST CAN WE CHANGE GET TO SAY WHAT SITUATION
LEARNclghE&BRACE ANY-";'%IQSALI:IJ(EE‘;JANT THE CHANGES ARE. EVER CHANGE?

1 D0 THAT.

© 2015 Scott Adams, 0. [t by Uriversal Uckeh

[ wryY NOT?
YOU SAID ||

)
FOR OTHER EMBRACE
PEOPLE. 1T OR T1L
FIRE YOU.
CHANGE 15 | [ \Y
GOOD.

a
—

q
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So... empathy is

the ability to experience another person's feelings.

YOU CAN'T
GREATER FOLLOWERS
UNDER POOR LEADERSHIP.

Poor Leadership

FFFFFFFF
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Strategies to
Rebuild Morale
1. Trust

2. Empathy

3. Communication

¥

|99 MY JoB!

FRPA 2019
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Gabriel Castillo, CPRP, MS
Kastillo9/7@yahoo.com

65
P FRPA
and
Reconomics FLORIDA RECREATION
& PARK ASSOCIATION
FOR MORE INFORMATION ABOUT THE FLORIDA RECREATION AND PARK ASSOCIATION VISIT FRPA.ORG
66
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