Expense Management:
Reduce costs but not

quality!

2018 Florida Recreation and Parks Associatio

Annual Conferenc

Orlando, Florid
Chris Nunes, CPR
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“The time to fix the roof is when
the sun is shining”

i

ohn k. Kennedy
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Hummmm................

Can we raise these forms of

revenue?

o Property Taxes

o Sales Taxes

o Tuition and Fees
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o Membership Sales
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o Program and Serv
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SESSION OUTCOMES

o ldentify the major
expenditure areas of an
agency

o Create an expense
management plan in which
to reduce operational costs.:

o ldentify a process in which
saving money can result in
enhanced services.




Background Information

Who is facing these issues??
Constant budget scrutiny
Funding challenges

Growing demand

Directed to increase revenue
Sustainability of demand
Questions about efficiency
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Expense Reduction????
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recreation and athletic come
background

Traditionally parks and
from?

o Physical Education
o ....and not a business

o Recreation
o Sports Management

o Kinesiology

Lack of Technical Knowledge




Hummmmm.........

o Which one is better?

o Straight across for all
units of operations

o Program cuts by specific
area

o Reflect back to the mission
o Has our mission crept?

o Are there pro’s and con’s
to these approaches?




Part 2

Hummm

FY 2018- -15%
$255,000
$85,000

3
o
o
1
o
il © O
o O
O =)
N S
e N O
18 ¢/ &

FY 2017
$300,000
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$400,000

FY 2017
$300,000
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Hummm.....Part 3

o When can expenses be easily managed
o Threat of organizational failure

o Raises the perceived value of
reduced expenses, regardless of
effects

o Permits “zero-based” look at long-
standing practices

o Easier to take holistic view

o People have more incentive to be
objective and keep the organization
going, rather than protecting their own
interest




Implementation

Planning

study

"Key" Performance
Measures

Reducing
Expenses
IS not a
one time
occurrence
Culture
“eats”

Feedback
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So.......where can | reduce my costs without
(or minimizing) impact to programs and

services?
o Staffing
o Match use levels and staff o =R RS S
o Staff vs Revenue d B ﬁg AL
o Contracting/QOutsourcing \s \ \

o Serve as your own General ] “
Contractor By }

o Other




Staffing

o Match use levels and staff

%o0f

Sun |Day Mon Tues Thu Fri Sat
11to 1 108 47%| 29| 45% 34 35% 19| 32%| 24 41% 86| 44%
1to3 58 25% 10| 15%| 17 35% 7 12%| 21| 36% 42| 22%
3to5 48 21%| 11 17% 9 9% 23| 39% 10% 30 15%
5to 7 16 7%| 15/ 23% 8 21% 10 17% 7| 12% 37| 19%
Total 230 65 68 59 58 195 709

32.44 8.18 27.50

% by Day % 9.17% 9.59% 8.32% % %

11to (% of

1 Time (1to3 3to5 5to 7 Total
Weekends| 194 0 100 0 78 53 0 425
Weekdays| 118 0 67 0 52 47 0 284

709




Staffing
o Match use

levels and staff

If Wednesday has only 4.8% of the use during the

week, what are the options?

O

Close on Wednesday- reduce staff cost

0]

Special rate to incentive sales on Wednesday

Other?
o Do your staff rates and use rates match at..

(0]

0]

.
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o Community/Recreation Center

o Pools/Natatorium
o Rental facility
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o Other specialty facility?



Staffing

o Contracting/Outsourcing
o What is the true cost of providing a
service?
o Mowing
o Program Instructor
o Pool Maintenance
o Race Management
o Lake and Pond Maintenance
o Tree Removal
o Custodial
o Beach Maintenance
o Concessions Management




Staffing

o Contracting/Outsourcing

Staffing

Days Service is Meeded 365
Parks with Restrooms 20
Minutes Per Restroom 15
Travel Time Per Park 5
Total Minutes 547500
Total Hours 9125
Staff Cost (517 with benefit load) 5155,125.00
Truck Cost |

Miles Per Day 100
Miles Per Gallon 17
Per Gallon Cost 2
Days Per Year 365
Truck Cost Operation 54,292.40
Qil Change- 525 per 4,000 miles 5225.00
In5urnace| | | $300.00
Truck Capital Cost (10 years/520000) 52,000.00

Total Truck Cost 56,817.40

Total Yearly Cost 5161,942.40

Contracting per Year| $121,000.00




Staffing

o Serve as your own General Contractor

(GC)
o GC’s typically charge 15% over the
base cost

o Example: $4.5 million facility ($2
million is All Weather Turf)

o Estimated $250-$300K GC charge to
manage the turf

o Do you have the:
o Expertise?
o Time?
o Qualifications?
o Ability-Is it legal in your state?
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Supplies- Give-a-ways

o Program give away’s

o Purpose to remember agencies name
and experience

o Most give a ways......
o Don’t get used
o Going in a junk drawer

o Concentrate on the
program/experience/service and
they will come back

o Benefits

o Savings- $100- several thousand per
program

o Put money back in the experience




Minimum Specifications of shirts and other printed materials

. . + Al t-shirts must be 5.6 oz cotton - Example Brands: Hanes, Fruitofthe Loom
S u p pI I eS- B I d M a n ag e m e nt = Al baseballcaps shallbe a low crown cotton twillcap; adjustable plastic tab back; & paneldesignwith seam
down front, cotton twill, fused buckram front panel, pre-curved visorwith 8 rows of stitching, gray undenvisaor,
or of similar specifications [must come with Major League Basebsall logos- Allteams standard logos are

. . scceptable)

- + VisorCotton twill or poplin sunyisor 65% polyester 35% cotton, frontpanelwbuckram and termry cloth lining,

0 Bld Management Supplles wh'rbeterrgrcluthswepathpand.mmhingfahﬂbr:l?jjustahlestrapwith plasliltichuckle o ?
#» Polo Shirts- 100% cotton 7 oz. polo, pique knit, short sleeves, 2 or3 button plachket
Altermnate Polo Shirts 5.75 oz, 100% combed cotton mini hemingbone, Johnny collarV-neck, reinforced
shoulder seams and half rmoon yoke back (eg. Rivers End Ladies’ Wall Street Johnmy Collar Shirt 3313)
Fleece Vest: 8.25 oz 100% polyester polar fleece vest - side pockets, full zipper
Fleece Jackets: 8.25 oz 100% polyester polarfleece jacket, side pocket elastic cuffs, full zipper
Sweatshirt: 8 oz. 50750 fleece crew neck sweatshit
Murnbers on shirts (where required) will be not less than § inches high and not more than & incheshigh. All

(0] Thread COUI’]t numbers will be hlEl[l::kl:lrwhi‘th. ) ® ®

#  The successful bidderwill supply the City with a8 "UNMIVERSAL” logo/ t-shirt design, which will be printed on the

o Develop spec’s and standards
o Weights

- - front of identified t-shirts, prorto prnting. This logo submitted is subject to revisions and modifications by the
(0] Del |Very eXpeCtatlonS Recreation Departrment staff.
#  The successful bidderwill supply the City with & design foritems cited as BIDDER PROVIDED Design. This
D t design submitted is subject to revisions and modifications by the City.
o ate = The City will supply logos of sponsors (4if, gif, jpeq. etc.) forindicated activities at ten (10) daysin advance of
the delivery date.
2
0 HOW bu ndles are brOken up ' ESTIMATED MUMBER OF T-SHIRTS (final determination of quantity and colors willbe provided 10 days before
delivery date)
Activity Hize T- Gty # of | Total | FrontDesign EBack Delivery Date
o Ensures Shirt Inks Design
Color
. . [ TAventory Conirol TEWM T | Gey | 12 T TZ Ty LogwBTEast T
o Vendors are honest with price Work Shins AL 3 Pocket
AXL, -
. . . AL
o Keeping their penc|| Sharpe AR Tgoer Soeear | AGUERL | T W T [ W | Bwoer Frovieed TETE
Spring Lasgus- Color
Champions
1 [ =pning LJogg=cal FOUEFL | 1 i 3 1] Bidder Frovided T Td
o Apples to Apples Comparison e T
[ AdOR Indoor Socoer | AQUE AL | 1 T I 1) Hidder Provided e ¥
H H Spring Laague- Colar
o Reduces shipping costs Runnr Up
Coach Sht ITAFL, | F=d T [Z4] Unversal TUOACH | T T
20 AL -same
ink 35
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Supplies- Printing Costs

o Reduce or eliminate seasonal

b rOC h U re You've selected the U.S. Edition. Would you like to make this your default edition? Yes | No Close X
. . SET EDITION: U.S. | INTE. .NATIONAL | MEXICO | ARABIC Sign up | Login

o Focus on social media for 1v: o | o | omten et | i CNN Living
roweren £y Google

marketing

Home TV &Video U.S. World Polifics Justice Entertainmeni  Tech Health Living Travel Opinion iReport Money »  Sporis

Head o Class

001S '[|mn::,|1|

o On Line Manuals for Staff

Part of complete coverag

Head of the Class

o Lifeguards

Teen to government: Change your SHARETH .
o Umpires typeface, save millions 0080 ...
By Madeleine Stix, C» — 3 More sharing

o In house printing
o Change Font
o Double Sided

o Outsourcing Printing when necessary

More from CNN Video:

]
d

*South Park’ mocks

%;::Ientgm; -
o Review your lease agreements X

.05 per copy as opposed to the
rate for a copy center.




In Kind Sponsorships

Promotional Items Budget Actual

o In lieu of cash- accept product Participant shirts VIK $14,000.00 $0.00
Participant T-shirt printing $6,000.00 $3,964.80
i Volunteer T-shirts Qty 275 $1,500.00
o These are materials you would buy Coordinator Polos 55 polos $1,500.00
for the program Hats 2,825 hats|  $16,000.00
S ) Hat Deposit 2,825 $6,847.50
o Companies find it easier to donate  Finisher Medal (Adults & Kids) 2500 Medals|  $4,700.00
Kids Finsher Medal Ribbons 275 $550.00
roduct then cash Embroidery of Bags - Overall 6 $93.46
. . Bags & Tissue Paper for Awards Qty 100 $233.03
o Vendors may also give at their cost -y =i Mascot Dannys Trix & Kicks $65.00 $65.00
. T Awards - Gl Age G 7,000.00 2,674.73
o Not spending dollars but providing a Teealse S $3éi 26500 $1i 428.52

high service level
o Ability to be flexible is key

Actual
$1,000.00
$850.00

Post Race Party
Band
Audio

Budget
$1,000.00
$900.00

Skygod Productions

everage -
0s

cases

SAMS

$273.24

Skeeters 3500

$2,999.25



Technology

o How mUCh does you r technology & large area of concern is the cost associated with the web based software the Parks and Recraation
COS tS7 Division uses (Activenet) for its program and facility management functions. Activenet has been used by

the Department since 2007 and staff, over time, has realized the limitations of this program including
but not limited to customer service issues with Activenet, limited ease of use for residents, and costs.
Cost for the entire department functions (pool pass memberships, recreation registration and facility
rentals) are allocated to the credit card fees in the Recreation Division budget. In 2012, this totaled

o MCR- monthly reoccurring costs

o Hardware- replacement

596,630 of which 538,864 were credit card fees. The other costs were transaction and convenience fees

o Software-u D dates which totaled $57,775.48.

2010 2011 2012 ¥YTD

o New tech out there Receipt Amount $2,996,073.64| $2,673,185.26  $2.072,205.33]  $1,789,200.96
Amount Paid 52,511,493.66| 52,580,454.01 $2,840,206.73 51,775,500.80

o) | p ad S / tab | ets CC Amount 51,535,893.89( $1,721,117.06 $1,918,314.71 $1,335,478.14
Convenience Fee 519,500.71| 519,654.80| §18,844.23 516,031.26

Credit Card Fee 530,297.34| 534,012.44 538,864.09 $25,911.26

o Phones Transaction Fee $31,063.34] 334,776.11 $38,931.25 $23,420.15
Customer Paid Processing Fee £0.00 S0.00

o) D ata co | | ectors Amount Due to Organization {CC payments 51,455,032.50{ 51,632,673.71 $1,821,675.14 51,270,115.46

Total Non Credit Card Fees Paid S$50,564.05|  854,430.91 §57,775.48 £39,451.42

o Apps (311)




So.......where can | reduce my costs without

t to programs and

Impac
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ty/Grounds Management

i
» Conservation

» Fac
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»ROI’s for New Facilities/Equipment




Conservation

o Water

o Centralized Irrigation
Controllers

o Rainwater harvesting
o Energy Audits
o Green Roofs
o Recycling/Compost
o Wildflower Plantings
o Turn down heat/ac
o Use of natural sunlight




Conservation

Regularly monitor for leaks, irrigation

Regularly monitar for leaks,

Regularly monitor for leaks,

Rezularty monitor for

Regularly monitor for leaks, irrigation

Turf breaks irrigation breaks irrmigation breaks leakks, irrigation breaks breaks
Reforestation/Planting Refarestation/planting as needed Reforestation/planting as needed |Mo reforestation/planting Mo reforestation/planting | Mo reforestation/planting
Conce per week watering of Once per week watering of once per week watering of Once per week watering of | Once per week watering of
1 |planting Beds native,/forest beds native/forest beds native/forest beds native,forest beds native,forest beds
Reduce watering of turf
Reduce watering of intemal parking | Reduce watering of intemal Reduce watering of non- within park (i.e. Capstone,
medians/commaon areas (once per | parking medians/comman areas  |multipurpose field turf to two  |Meadowlake, etc.] to two | Reduce watering to two times per
Turf week|- [once per week]- times per week times per week week
Reforestation/Planting Mo reforestation/planting Nio reforestation/planting Mo reforestation/planting Mo reforestation/planting | Mo reforestation/planting
Limited watering of Limited watering of Limited watering of
Limited watering of planting/shrul | planting/shrub beds (every 10 planting/shrub beds (every 10 |planting/shrub beds (every |Limited watering of planting/shrub
2 |Planting Beds beds (every 10 days) days) days)} 10 days) beds [every 10 days)
Maintain watering
Mo watering of internal parking No watering of internal parking Reduce watering of all twrf to | schedule of turf at two Maintain watering schedule of turf at
Turf medians/common areas medians/commaon areas twio times per week times per week two times per week
Reforestation/Flanting Mo reforestation/planting No reforestation/planting Ma reforestation/planting Mo reforestation,/planting | Mo reforestation/planting
Limited watering of Limited watering of Limited watering of
Limited watering of planting/shrub | planting/shrub beds (once per two |planting/shrub beds [once per |planting/shrub beds (once |Limited watering of planting/shrub
3 |planting Beds beds (once per two weeks) weeks) Twio weeks) per two weeks) beds (once per two weeks)
Turf Mo Watering N Watering Mo Watering Mo Watering Mo Watering
Trees Mo Watering N Watering Mo Watering Mo Watering Mo Watering
4 |Planting Beds Mo Watering Nio Watering Mo Wal:erig Mo Water Mo Watering




Preventative Maintenance

o The care and servicing by personnel for
the purpose of maintaining equipment
and facilities in satisfactory operating
condition by providing for systematic
inspection, detection and correction of
incipient failures either before they
occur or before they develop into
major defects

o Attempts to reduce:
o Downtime

o More costly repairs

o Decreased satisfaction with
facility




Preventative Maintenance

Tennis Court
Tennis Court
Tennis Court
Tennis Court
Tennis Court
Basketball Court
Basketball Court
Basketball Court
Basketball Court
Basketball Court
Volleyball Courts
Volleyball Courts
Water Fountains
Sportfield Lights
Tennis Court Lights

Basketball Court Lights

Sportfields Goals
Bike Racks
Parking Lots
Parking Lot

Parking Lots- Light Poles

Service

Pressure Wash
Met Replacement
Re-Surface
Foliage Trimming
Met Replacement
Pressure Wash
Met Replacement
Painting

Foliage Trimming
MNet Replacement
MNet Replacement
Foliage Trimming

Light Replacement

Met Replacement

Re-5trip
Fire Lane
Paint

Freguency
Yearly
2years

7 years

3 years

2 years

2 years

2 years
Syears

3 years

2 years

2 years

3 years

As Needed
& months
As Needed
As Needed
3 Years

SYears
Syears
7 years

Intra

» Wolleyball Court- The playing surface, consisting of a recml'gularsandarea with @ net in the
middle. & volleyball court is 18 m [58 ft) long and @ m (285 fi} wide, divided into dmxom
halves by 3 one-meter [40-inch) wide net. The top of the net should be betwesn & ft Din
and 7 ft 4 inches

o Items Maintained
= Mets
*  Maintenance Level Inspection- every two years
#»  Procedure- Inspections shall include:
o Mets-a review of the wear and tear to the net
o |fitems do not meet the standards abowe 3 WO should be
developed to facilitate a replacement, if funding iz available
*®  Seryice Provider- In House
= Sand Replacement
*  Maintenance Level Inspection- every two years
# Procedure- Inspections shall include:
o Mets-3 review of the wear and tear to the net
o |fitems do not meet the standards abowe 3 WO should be
developed to facilitate a replacement, if funding iz available
#® Seryvice Provider- In House
= Foliage Trimming
o Maintenance Level Every 3 years
o Procedure- Remove understory and trees that are ynger 3
inches away from the tennis court fence. Trim trees as to not
imterfere with the court's lights.
o Service Provider- In House.
o Parks with this amenity- See spreadshest J00000(

» Basketball Court- The playing surface, consisting of 3 rectangular cement slab with bazskets
atwither end. Typically courts are 54' by 50" with baskets 10° [3.05m| abowve the floor.
Basketball courts have a thres-point arc at both baskets. & basket made from behind this
arcis worth three points; 3 basket made from within this line, or with a player's foot
towching the line is worth two points. The free-throw line, where one stands while taking a
foul shat, is located within the three-point arc

o Items Maintained
= Mets
= Maintenance Level Inspection- every two years
#»  Procedure- Inspections shall include:
e




Equipment Needs

o Floor Scrubber/Polisher o Paint Sprayer
o Laundry Equipment o Aerial Lift
o Food Service Equipment o Aerator

Floor Scrubber Need vs Capacity

250

200 A ]
g 150 1 O Aereation Need :
:Ic:, 100 A B Capacity &

) : *

0 - " T T ' T y T r T . - . ;\%\
v @Q'Qk & .
Should | just rent it vs
Month

purchase??




Review Maintenance Levels

o Tiered approach to maintenance

o Do all facilities need to be treated the
same way?

o Use levels/demand
o Location
o Risk Management
o Example
o Tier A- Sportfields
o Tier B- Town Center Parks
o Tier C- Neighborhood Parks
o Tier D- Pond/natural areas

o Goal is to maintain to the needs of the
facility and the demand on the
user/resident




ROI's Equipment

o What is the breakeven point on a piece of equipment?

Gallons

Total Cost

30 $16.00 3

$2.00

9

$2.00

43 $16.00

$2.00

4

$2.00

51,000
$1,500 ROI

$72.00
/a8 547.00

Savings

$5,616.00
$3,6606.00
$1,950.00

0.769231 LESS THAMN A YEAR

G



So.......where can | reduce my costs without

(or minimizing) impact to programs and
services?

» Programming

» Understand Direct and Indirect Cost
» Programming Pro forma’s
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Understand Direct and Indirect Cost

The Woodlands Township

Program Name: Mens Basketball Program SUPEWiSOI’: Pamela Digkman

Program Title: Basketball League Cost per Participant: § 395

Salaries - Full-Time $81.00| (Includes hours spent in the planning, supervision, & maint-

Salaries - Part-Time 5144 00|enance directly refated to program)

Benefits (18 % of salaries) 540 50|Benefits: 18% of Total of benefited employees” salaries
Professional Services (set fee for events, equipment, etc) Prof. Services: set fee for entertainers, emcees, performers, etc.
Instructor Cost (Contractor Program-See C) 50.00{Instructors: money paid for program instructor
Leases/Rentals/Admission Leases/Rentals: lease / rental of anything necessary for program
Supplies and Materials (F49) $1,800.00| Supplies and Materials: Anything used in the program
Transportation Transportation: bus or van rental, or vans .48 p/mile

Action Guide (1/16= $67.50, 1/8=$125, 1/4=$250, 1/2=$500, Full

Page=51000) $67.50

Subtotal $2,133.00

Administration 30%-Recreation Programs §  639.90 |Administration 50%-Aquatics Program $1,066.50
Subtotal §2,772.90| Subtotal $3,199.50
Cost Recovery-100% §2,772.90 | Cost Recovery-100% $3,199.50
Cost Recover-150% §4,159.35 | Cost Recovery-150% $4,799.25

MIN Rec 100% Rec 150% Aguatics 101 Aquatics 150%
Total From B15 or H15 >| $2,772.90 M,159.35| $3,199.50| $¢,799.25|HOW TO USE

Enter Expected # of Participants Here > g g g 8 In House
Charge per person to "break-even” =| 534661  $519.92]  $399.94| $599.91|1. Caculate your full (A) and part time (B) employee rates
Add Non-resident Fee ($5 below $50, $10 above §50) (Rate=Pay, Hours= number of hours per program day, Days= Number of days)
Charge per Person,Non-resident |~ $346.61]  §519.92]  $399.94] $589.91|2. Caculate your supplies (D} (t-shirts, arts and crafts, copies above 100, etc)

3. Fillin tem D if you have costs for entertainers, perforemces
MAX Rec 100% Rec 150% Aquatics 101 Aquatics 150%4. Fill in ltem E if you have cost related to rental of tents, chairs, etc
Total From B15 or H15 =| §2.772.90] 54,159.35 53.199.50] 54,799.25|5. Fillin G if you were paid milage for this actiity

Enter Expected # of Participants Here > 12 12 12 12 6. Fillin H for the amount of covarege this actiity used in the Action Guide
Charge per person to "break-even” »|  §231.08]  $346.61]  $266.63] $399.94]7. Fillin K for the minumum number of people allowed in the class
Add Non-resident Fee ($5 below $50, $10 above $50) | 8. Fill in L for the maximum number of people in the class
Charge per Person,Non-resident>{  5231.08]  $346.61]  §266.63) $399.94]9. Determine if your program is an aquatic or recreation program

10. Determine if your program is a 100% or 150% cost recover program
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Understand Direct and Indirect Cost

The Woodlands Township- Contract Program Fee Analysis

Program Name Marital Arts

Program Fee $55.00

Estimated Program Registration (&)

Total Revenue 5330.00

Weeks of Class 4

Number of Meetings Per Week 1

Meeting Length (hours) 1

Total Hours 4

Contractor Cut 60% $198.00 $214.50 $231.00 $247.50 $264.00
Township Cut A0% $132.00 35% $115.50 30% $99.00 25% $82.50 20% 566.00

Township Cut-Registration Processing (5%) 5% 516.50 516.50 516.50 $16.50 $16.50
Township Cut-Reg-Brochure Space (2.5% small add, 5% large aq 3% 58.25 58.25 58.25 58.25 516.50
Township Cut- Room,/Field Reservation Fee {515/ field/small

room, 525 large room, 530 turf field, 535 gym) 515 560.00 560.00 $60.00 $60.00
MNet to Township $47.25 $30.75 [52.25) [S27.00)
Revenue Per Hour 511.81 57.69 (50.56) (56.75)
MNet Revenue as a Percentage of Overall Rev 14.32% 9.32% ] -8.18%
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Expenditure reports

From 6/1/2014 Through &/30/2014

F20 - Aquatics June 2014
Current Month  Cuwrrent Month  Current Month
Actual Budget Variance YT Actual YTO Budgat YTD Variance . Total Bud
Revenues
Program Revenue
Concessions 4104 15.92 500.00 (484.01) 15.93 1,000.00 [9E4.01) 2,500.00
Rentals 4105 12,391.50 27,500.00 (15,108.50) B4,067.03 72,000.00 12,067.03 120,000.00
Membesships 4106 256,645.50 270,000.00 {3,354.80) 514,830.00 540, 000,00 (34,070,000 F21,000.00
Guest Fees =107 F8,808.00 85,000.00 (6,192.007% B6,032.00 L00,000.00 (139580000 252, 00000
Total Frogram Revenue 357,860.99 383.000.00 (25139013 685,045.0F F22.000.00 (36.954.98) 1,095,500 .04
Total Revenues 357,860.99 383,0:00.00 (25,139.01% GBS5,045.02 F22,000.00 [36.954.98)
P
Expenditures — 37
Salaries and Wagas
Salaries and Wages 5010 196,395.01 250,634.00 54,338,959 457, 065.00 ?a,nav_qf
Onvrtinres 5011 2,278.40 3,000, 00 J21.60 S13.6B 5.200.00 (L513.68)
Total Salaries and Wages 198,673.41 253,634.00 54,960.59 426,606.25 502,265.00 75,568.75
Payroll Taxes
FICA Taxes 5020 15,101.13 15,403.00 4,301 .87 32 _78 38,425.00 6, 36027
Linemploy rrent Taxes 5021 3,920.38 165.00 {3,751.38) Ty 32200 7.445.32
Tekal Payroll Taxes 19,021.51 15,572.00 550,49 IETIIT g2 Al ] {1.065.10%
Employes Benefits
Retirement S030 2,184,860 2,503.00 315,40 13,233.42 15,122.00 1, E95.58
Insurance S0z 5,502.80 &,867.00 1,364.20 30,025,685 41,202,00 11,176.35
Workers Comp 5032 1,273.10 4,165.00 2,892.9) 7IEE.ET 24,995.00 17, 23053 4%,551.00
Total Employes Banefits 8,9:0.50 13,535.00 4,575.50 £1,014.74 81,326,008 3031136 164,722.00
Sall Devalopemearnt
Mestings EiD0 .00 AHLO0 40000 17217 00, 00 JITEY 3,000.00
Training and ELZD (L21E.000 1,000.00 2,818.00 {10,582.84) 1.2, 000, 0 £3,582.84 y’/ 16,400.00
Usifor ms 5130 (Z,705.50) 1,000.00 3.709.50 3, 200.50 13, 000,00 9,758.50 17, 500,00
Total Staff Development (4,527.50) 2,400.00 5,927.50 {7,210.17} 25,400.00 32,610.17 36,900.00
Facility Expense
TeElephme 5210 73790 250000 1,762.10 773512 12, 500,00 4,704 .55 'I// 25,000.00
Ltitties 5220 3244948 30,0000 (2,4499.48) 12524730 120, 000,00 £9,947.30) - 258,000.00
Fadlicy Repair and 5230 16,212.92 5,500.00 (10, 712.92) 45,789,158 28,900,000 (L17,269.16) 47,900.00
Maintenerce

{ meTES







Final Thoughts

o What else can | review to

reduce expenses

o Service Levels

o Partnerships

o 3" Party
Support/Donations
Fleet Management
Technology
Office Supplies
Office Furniture
Meeting Expenses
What business are we iIn?

O O O 0O 0O 0O O




Final Thoughts

o To be effective in managing
expenses consider:

o Your programs, services
and facilities

o Yourself

o What it takes to
Involve others in saving
dollars???

o Empowering employees
to save money

=SAVINGS

INCOME | EXPENSES
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Nunes, Ph.D., CPRE
tor of Parks and Recreation
2801 Technology Forest Blvd
.3906

The Woodlands, TX 7381

281.210

Direc
The Woodlands Township

Chr

chunes@thewoodlandstownshiptx-tx.gov

Thank yo




