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Learning Objectives
1. Identify and define tools, methods and processes 

to utilize when refining a Parks System 
Implementation Plan

2. Define and identify prioritization methods and 
processes for implementing the list of specific 
projects outlined a System Master Plan 

3. Utilize existing resources and staff to do much of 
the work! 



1. Tools, Methods, Processes

2. Prioritize Projects

3. Use Your Existing Resources



Introduction to Seminole County



5

Central Florida
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You Are Here

Orlando Metro Area
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Seminole County

7

• 4th Smallest County in Florida 
in Terms of Land Area

• 3rd Most Dense County in 
Population Per Land Area
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Leisure Services Department
One Department – Four Divisions
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Leisure Services Department By The Numbers…

+1 Million Passive Parks & Trails Visits 

+2.5 Million Staffed Parks Visits

$19 Million FY 17/18 Adopted Budget

159 Full-time Equivalents (FTE)
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“Florida’s Natural Choice”



1994 Greenways & Trails System Master Plan



1999 Parks & Open Space Master Plan



2004 Rural Boundary Line Adoption  



2013 Parks, Recreation, Natural Lands & Trails System Plan
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1913: County Charter Established

1969: $1.6M Bond Issue for Parks

1970: Land Purchases for Park Land

County Parks, Recreation, Natural Lands & Trails Timeline

1990: $20M Trails and Natural Lands
Referendum

2000: $25M Trails and Natural Lands
Referendum

2015: Transportation Sales Tax
Referendum
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2018 Leisure Services Facilities

52 County Facilities  



Leisure Services - Facilities By The Numbers

Community Parks
Special Use Facilities
Neighborhood Parks
Boat Ramp Parks
Acres of Natural Lands Management 
Miles of Unpaved and Wilderness Trails
Miles of Paved Trails
Trailhead Parks
County Library Branches
Other County Facilities – Public Grounds
Miles of County Roadways

4
9

10
4

6,633
85
51

6
5

71
50+
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Seminole County Leisure Services Department

2009
Accredited

2014
Re-accredited

2019
Re-accreditation



Planning Process & Methodology









23

Natural Lands Master Plan Process

Facility Needs & Opportunities
RECREATION

Land Management Activities
Purchasing/Donation of Lands

CONSERVATION

Identify Existing Program Needs & Opportunities
Seminole County Youth Conservation Center

EDUCATION

Part 1:
Identify Current & Future 
Needs & Opportunities

Management Actions
Enhancement Actions

Promotion Actions

Identifies and Allocates Capital and 
Operating Costs

Part 2:
Develop Implementation 

Actions / Plan

Maintains Sustainable Program



Black Bear WA

Lucas

Wilson’s
Landing Lake Harney WA

Lake Proctor WA

Econ River WA Chuluota WA

Little Big Econ

Geneva WA

Lake Jesup WA
Spring Hammock

Preserve

Overlook Park

Sullivan Black Hammock WA

24
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Natural Lands Master Plan Analysis
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Spring Hammock Preserve – Conceptual Plan



Min. Standards:
• Main Entry Sign
• Perimeter Property Signs
• Rail Fencing
• Pedestrian Gateway
• Kiosk
• Wayfinding
• ADA Parking / Parking Impr.

Specific Facilities Opportunities:
• Rain Shelter
• New Boardwalk to Lake Jesup
• New Boardwalk to Large Cypress
• New Picnic Pavilion
• Demo / Repairs to Exist. Bridges and Stairs

30

Spring Hammock Preserve
CONSERVATION

RECREATION

EDUCATION
• Educational Info at Kiosk
• Educational Markers

• Consolidation of Property Records
• Locate Old Growth Cypress Trees

Estimated Capital Costs**

Estimated Operational Costs*

$667,644
** = Includes Estimated Contingency, 
Survey, Design, Permitting & Contractor 
Mobilization, Bonding & Insurance

* = Includes Estimated Contingency
$78,164
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Youth Conservation Center Conceptual Plan
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Implementation - Estimated Costs



33

Natural Lands Master Plan Summary – Total Implementation

1. Black Bear WA
2. Black Hammock WA
3. Chuluota WA
4. Lake Jesup WA
5. Lake Proctor WA
6. Little Big Econ Canoe Launch
7. Wilson’s Landing
8. Overlook Park
9. Sullivan Property

SUBTOTAL

Operational Costs Capital Costs
$5,700

$13,302
$6,030

$33,301
$4,400
$8,244

$31,200
$1,200

$0
$103,377

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

1. Spring Hammock Preserve – Boardwalks, etc.
2. Lake Harney WA – Caretaker Res., Camping, etc.
3. Econ River WA – Field Station, Restrooms, etc.
4. Geneva WA – Youth Conservation Center

SUBTOTAL

Operational Costs Capital Costs
$78,164
$10,192
$88,182

$0
$176,538

$667,644
$863,598
$732,392

$5,108,096
$7,371,730

CIP Projects

Annual Work Plan

TOTALS $279,915 $7,371,730



2016 2017
SEP OCT NOV DEC JAN FEB MARAUGJULJUN APR
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Project Kickoff

Part 1: Data Collection & Analysis

Refine Analysis, GNL Staff Workshop

PPAC Meeting

Part 2: Master Plan & Implementation

PPAC Meeting

Briefings to CM and BCC

Stakeholders / Prioritization Workshops

BCC Workshop

Insert Projects Into FY 17/18 CIP

Natural Lands Master Plan Process & Schedule

6/15

8/5

9/22

9/28

10/26 11/10 12/6

12/7

12/20

TBD

TBD
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The Planning Process



36
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Master Plan Process
Part 1:

Identify Current & Future 
Needs & Opportunities

Clearly Identifies and
Describes Projects 

By Facility

Identifies, Prioritizes and Allocates 
Capital and Operating Costs

Informs the CIP

Becomes The 5 Year Work Plan

Part 2:
Develop Implementation 

Actions / Plan

Satisfies CAPRA Re-Accreditation
Chapters 2, 7, 10

Leisure Services Department 
Mission, Goals & Objectives

Revisit Previous 
Master Plan & Needs 

Assessment

Update Inventory / Data

Update Needs 
Analysis

Evaluate, Review, 
Solicit Input



Review 
& Input

Develop
Strategies &
Opportunities

Refine &
Prioritize 

Strategies

Plan To 
Implement

Actions
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Master Plan Process

Mission
Goals & 

Objectives

Collect
Data

Analyze
Data &
Assess 
Needs

Review 
& Input



2017
APRMARFEBJAN
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Master Plan Process & Schedule

Project Organization/Compilation

Project Kickoff

Part 1: Data Collection & Analysis

Refine Analysis

Parks Managers Meeting

Part 2: Master Plan & Implementation

Finalize Plan Draft, Cost Estimates

Final Staff Review

Plan Revisions and Updates

PPAC Meeting

Briefings to CM and BCC

BCC Workshop

Insert Projects Into FY 17/18 CIP

MAY

2/22

3/22

3/3

2/3

TBD4/4
TBD

• Build Plan in PowerPoint
• Utilize Worksheets/Tools
• Take Bite-Sized Pieces

• Staff: All Hands On Deck!
• Look For Patterns In Data



Identify Current & Future Needs
And Opportunities
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Enriching lives through 
outstanding cultural, 
educational, 
environmental and 
recreational experiences.

Our Mission
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Goals & Objectives
Community Building & Social Equity
Ensure that the community has access to the benefits of local parks, libraries, 
extension, and natural lands experiences and opportunities.

Financial Sustainability
Provide sound financial management in the Department to ensure fiscal 
sustainability and effective decision making by providing staff with the necessary 
resources and tools for success.

Economic Impact
Create opportunities and experiences that provide for economic growth and 
sustainability in the community.

Environmental Sustainability
Create recreational, conservation, preservation, and educational opportunities within 
the community that maintain healthy, vibrant, and balanced natural surroundings.

Health & Wellness
Provide facilities and learning environments for the community to create and 
maintain healthy lifestyles through wellness opportunities.
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Goals & Objectives
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Identify Current & Future Needs and Opportunities
1. 2013 Park, Recreation, 

Trails and Natural Lands 
Master Plan & 
Needs Assessment

2. 2014 / 2015
Telephone Survey Results

3. 2018 Updated Inventory, 
Conditions & Opportunities 
Assessment 



S E M I N O L E  C O U N T Y
PARKS,  RECREATION,  

NATURAL LANDS & TRAILS
M A S T E R  P L A N

September, 2013



Existing Plans/Studies/Data
• Comprehensive Plan
• Future Land Use Map / Data (County)
• Future Land Use Map / Data (Cities)
• Inventory of County Park Lands and Facilities
• Inventory of City Park Lands and Facilities
• Public School Recreation Facilities
• Capital Improvements Plan
• Population and Demographic Data
• Recreation Programs Inventory
• Department Budgets
• Operations and Maintenance Costs
• Current Funding Sources
• Current Partnerships
• Department Staffing/Org Charts
• List of Current Sports Leagues
• Land Development Regulations
• Project Plans
• GIS Data
• Recreation Guidelines (NRPA, SCORP)

Data Collection & Review



County-Wide Planning Initiative



Trails
(Greenways)

Regional Trail 
Connections
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Leisure Services Facilities Model

Community
Parks

Neighborhood
Parks

Water Trails
(Blueways)Boat

Ramps

Natural Lands

Trailheads

Special
Use 

Facilities
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Needs and Priorities Assessment Triangulation

• Stakeholder Interviews
• Visioning Workshops
• Steering Committee Meetings
• Focus Group Meetings

Observational

Qualitative

Quantitative
• User Survey – Online
• SCORP Facilities LOS
• Facilities LOS (Central Florida)
• Facilities LOS (Statewide)
• Access LOS
• Acreage LOS

• Consultant On-Site Analysis
• Demographics Analysis



2013 Parks, Recreation, Natural Lands & Trails System Plan



PHASE 1:  10 Years, +/- $103M  
Implementation – Priority Actions (Sept 2013)



Implementation – Priority Actions (Sept 2013)
1. Upgrade Existing County Parks 

and Natural Lands

2. Bikeways and Trails

3. Boat Ramps

4. Sports Complex

5. Additional Initiatives

• Funding the 5 Year CIP
• Expanding the Natural Lands Program’s reach by implementing 

the FYCCN facility through partnerships
• Cultivating Additional Partnerships

• Fill in the gaps in the existing system
• Prioritize implementation of the 

next generation of trails
• Adopt the MPO’s Complete Streets Guidelines

• Upgrade amenities and infrastructure at existing sites
• Complete Blueways Plan to increase grant / partnership 

opportunities

• Capitalize on economic impact opportunity
• Design to allow for local use during non-event days

• Conduct County-wide Statistically Accurate Needs Survey



How Did We Do? Implementation Scorecard (2018)
 Renovations Completed at Big Tree Park
 Sanlando Park Spectator Area Renovations (w/partnerships)
 Initiation of Jetta Park/Rolling Hills FDEP Transfer
 Replacement of Red Bug Park Playground (w/partnerships)
 Completion of Moore’s Station Fields (w/partnership)
 Completion of 3 Natural Lands Construction Projects
 Completion of Natural Lands Bond Master Plan
 Replacement of Kewannee Park Playground
 Replacement of Jamestown Park Playground
 Completion of Soldiers Creek Park Renovation
 New Restroom Building Constructed at Bookertown Park
 Completed Boardwalk Replacement at Econ River Wilderness Area

Feb 2013
Oct 2014

May 2015
Aug 2015
Aug 2015
Nov 2015
Dec 2016
Jan 2017
Feb 2017
Apr 2017
Nov 2017
May 2018

 Transportation Tax Passed to Fund Trail Connections
 Completion of SWT Phase IV
 Renovation of 3 Trailheads
 Completion of Rinehart Gaps
 Completion of New Mile Markers Deployment

May 2014
Oct 2015
Jun 2016
Aug 2016
May 2018

 Completed Renovation of 3 of 5 Boat Ramps
 Completed Lighting Improvement Project at CS Lee Park
 Initiated Renovation Plans for Wayside Park

Nov 2015
Jan 2017
Jan 2017

 Sports Complex CompletedMay 2016

 Telephone Survey & Summary Report CompletedJan 2015

1. Upgrade Existing County Parks 
and Natural Lands

2. Bikeways and Trails

3. Boat Ramps

4. Sports Complex

5. Additional Initiatives





Over 90% 
Utilized Non-
General Fund 
Sources
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2014 / 2015 Telephone Survey

Scope:
• Statistically Accurate Sampling 

of Citizen Views
• 401 Registered Voters Target = 

4.9% margin of error
• Questions Intended to Offer 

Broad Perspective on Views
• Cross-Referenced By 

Population Demographics, 
Locations (Incorporated vs. 
Unincorporated, etc.)

• Budget: $35,000
• Conducted Sept – Nov 2014
• Conclusions – Jan 2015
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Survey Results: Most Important Park and Recreation Needs

0 45 90 135 180

Improve boating facilities

Develop more programs and classes

Develop more sports facilities

Improve or better maintain natural lands

Develop more neighborhood parks

Provide more trails

Acquire more natural lands for conservation

Improve or better maintain existing parks

Improve park amenities such as equipment, picnic areas, or bathrooms

Number of Respondents



4%
41%

48%
50%
51%

54%
68%
68%
69%

76%
76%
76%
77%

84%
85%

89%

None
Tennis facilities

A large multi-sports complex
Boat ramps

Outdoor swimming facilities
Indoor swimming facilities

Indoor sports
A nature education center

Multi-purpose green space
Updated playground equipment

Improved access to and programs about historic sites
Multi-use paths and trails

Neighborhood parks
Updated amenities like restrooms, shelters, benches,…

Improved access for people with disabilities
Maintaining and improving existing facilities

Percentage of Respondents
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Survey Results: Support for New Facilities and Programs
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Survey Results: Highest Funding Priorities

0 40 80 120 160

None
Tennis facilities

Improved access to and programs about historic sites
A large multi-sports complex

Updated playground equipment
Outdoor swimming facilities

Boat ramps
Neighborhood parks

A nature education center
Indoor swimming facilities

Indoor sports
Updated amenities like restrooms, shelters, benches, lights, signs

Multi-purpose green space
Improved access for people with disabilities
Maintaining and improving existing facilities

Multi-use paths and trails

Number of Respondents
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2014 / 2015 Telephone Survey Conclusions

Primary Conclusions:
• Focus on Maintaining, 

Updating And Improving 
Existing Parks and Facilities

• High Degree of Support for 
Trails and Natural Lands
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• Update Inventory
2018 Inventory, Conditions & Opportunities Assessment
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Create A Facility 
PROFILE:
•Park Type
•Location
•Facility Size (Acres)
•Facility Opened

Update Existing 
Inventory of 
Major Park Elements

2018 Inventory Update

Document 
2013-2018 Highlights:
•Completed and / or 
Proposed Improvements 
(Budget/Cost)

•Facility Milestones

Graphics Needed:
•Aerial of Facility
•Locate Property Boundary
•Label Major Features / 
Context

GOOD REPRESENTATIVE 
PHOTOS

Collect & Assemble 
In PowerPoint



L A K E  M A R Y

Lake Mary
High School

Greenwood 
Lakes Park

Greenwood
Lakes
Middle
School

Seminole County
Northwest Branch

Library

Park Size: 15.67 Acres
Opened: 1990

Major Park Elements:
• Tennis Courts
• Roller Hockey Court
• Softball/Baseball Field
• Playgrounds (2)
• Standard Swings (4)
• Tot Swings (2 sets of 2)
• Pavilions
• Walking Paths
• Trail Access
• Exercise Equipment
• Restroom Building
• Open Space

Greenwood Lakes 
Neighborhood Park

NORTH

660 Greenway Blvd,
Lake Mary

Green Way Blvd.

19.5

Trail Mile Markers (Typ.)

18.5

19.0

Neighborhood Park



January 2015
Replaced Exercise Stations
With New Fitness Equipment
Budget: $18,000

February 2016
Installed New Wood Fence 
and Vehicular Gates

October 2016
Major Restoration of Shell 
Walking Path

January 2017
Paved New Sidewalk From 
Park To Library Entrance

April 2018
Repaved and Restriped 
Parking Lot

August 2018:
Resurfacing Roller Hockey 
Rink

2013-2018 HIGHLIGHTS
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Community Parks:
1. Lake Mills Park
2. Mullet Lake Park
3. Red Bug Lake Park
4. Rolling Hills Park (Proposed)

Special Use Facilities Parks:
1. Boombah Soldiers 

Creek Park
2. Boombah Sports Complex
3. Midway Community Center
4. Moores Station Fields
5. Museum of History
6. Sanlando Park
7. Softball Complex
8. Sylvan Lake Park
9. UF/IFAS Extension Services
10.Upsala Mountain Biking 

Facility (Proposed)

Neighborhood Parks:
1. Big Tree Park
2. Bookertown Park
3. Greenwood Lakes Park
4. Jamestown Park
5. Kewannee Park
6. Lake Dot Park
7. Midway Park
8. Roseland Park
9. Sunland Park
10.Winwood Park

Boat Ramp Parks:
1. Cameron Wight Park
2. C.S. Lee Park
3. Lake Jesup Park
4. Lake Monroe Wayside Park
5. Mullet Lake Park Boat Ramp

Trails and Trailheads:
1. Cross Seminole Trail
2. Seminole Wekiva Trail
3. Kewannee Trail
4. Flagler Trail
5. Black Hammock Trailhead
6. Jones Trailhead
7. Markham Trailhead
8. San Sebastian Trailhead
9. Snowhill Trailhead
10.St. Johns Trailhead

Natural Lands:
1. Black Bear Wilderness Area
2. Black Hammock 

Wilderness Area
3. Chuluota Wilderness Area
4. Econ River Wilderness Area
5. Geneva Wilderness Area
6. Lake Harney Wilderness Area
7. Lake Jesup Wilderness Area
8. Lake Proctor Wilderness Area
9. Little Big Econ Canoe Launch
10.Overlook Park
11.Sullivan Property
12.Spring Hammock Preserve
13.Wilson’s Landing Park

Libraries:
1. Central Branch Library
2. East Branch Library
3. North Branch Library
4. Northwest Branch Library
5. West Branch Library

2018 Inventory Update
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2018 Inventory, Conditions & Opportunities Assessment
• Updated Inventory

• Identify & Re-assess Current 
and Future Needs & 
Opportunities

Community Building & 
Social Equity

Environmental 
Sustainability

Health & Wellness

Financial 
Sustainability

Economic Impact
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1. Main Entry Sign
2. Sidewalks
3. Vehicular Parking
4. ADA Parking
5. Lighting - Site/Parking
6. Open/Green Space
7. Irrigation

SITE FEATURES

1. COMMUNITY BUILDING & SOCIAL EQUITY

SITE AMENITIES
1. Trash Cans
2. Recycling Cans
3. Drinking Fountains
4. Kiosk / Welcome Station
5. Wayfinding / Information
6. Picnic Tables
7. Benches/Seating
8. Grills
9. Bicycle Parking Racks
10.Bicycle Repair Stations

1. Pavilion
2. Public Restrooms
3. Playground

STRUCTURES

Essential and Fundamental Characteristics of a Seminole County Park Facility



68

2. ECONOMIC IMPACT

1. Soccer/Football Fields (natural)
2. Baseball Fields (natural)
3. Softball Fields (natural)
4. Multi. Sports Fields (natural)
5. Multi. Sports Fields (synthetic)
6. Tennis Courts
7. Outdoor Event Space
8. Indoor Meeting/Multi. Space
9. Indoor Courts

TOURNAMENT/EVENT/
PROGRAMMED VENUES AMENITIES

1. Sports Lighting
2. Team Seating
3. Dugouts / Team Shade 
4. Spectator Seating
5. Bleacher Shade Covers
6. Scoreboards
7. Scoring Tables/Facilities
8. Bus Parking
9. Food Truck Facilities
10.Perimeter Fences/Gates
11.Maintenance Screening/Fence
12.Venue Fences

1. Concessions Facilities
2. Food Preparation Area
3. Locker Rooms
4. Staff Offices/Hospitality Building
5. Official’s Offices
6. Maintenance Building/Workshop
7. Storage/Equipment Sheds
8. Pro Shop

STRUCTURES

Seminole County’s Market Profile
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3. ENVIRONMENTAL SUSTAINABILITY

1. Land Management Plan
2. Environmental Info (at kiosk)
3. Educational/Historical Markers
4. Environmental Programming

CONSERVATION & EDUCATION SITE SPECIFIC FACILITIES
1. Canoe/Kayak Facility
2. Boardwalks
3. Fishing Pier/Platform
4. Rain Shelter
5. Camp Sites (primitive)
6. Camp Site Restrooms/Showers
7. Equestrian Facilities
8. Mountain Bike Facilities
9. Boat Ramp
10.Airboat Ramp
11.Hiking Trails/Paths (unpaved)

‘Florida’s Natural Choice’
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4. HEALTH & WELLNESS

1. Soccer/Football Fields (natural)
2. Baseball Fields (natural)
3. Softball Fields (natural)
4. Multi. Sports Fields (natural)
5. Multi. Sports Fields (synthetic)
6. Tennis Courts
7. Outdoor Event Space
8. Indoor Meeting/Multi. Space
9. Indoor Courts

RECREATION FACILITIES RECREATION FACILITY AMENITIES
1. Sports Lighting
2. Team Seating
3. Dugouts / Team Shade 
4. Spectator Seating
5. Bleacher Shade Covers
6. Scoreboards
7. Scoring Tables/Facilities

1. First Aid Station/Room
2. AED Station
3. Health & Wellness Education
4. Health & Wellness Programming

HEALTH, EDUCATION, PROGRAM.

10. Basketball Courts
11. Volleyball Courts
12. Roller Hockey Courts
13. Racquetball Courts
14. Walleyball Courts
15. Pickleball Courts
16. Petanque Courts
17. Exercise/Fitness Eq. (outdoor)
18. Fitness/Training Room

Provide Opportunities for Healthy Lifestyles
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5. FINANCIAL SUSTAINABILITY

1. Booking and Reservation Software
2. Sponsorship Opportunities
3. Concessionaire Agreements
4. Partnership Opportunities
5. Tournaments & Events
6. Grants
7. Revenue Opportunities
8. Programming Contracts/Providers

Resources and Tools for Success
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Properties
Characteristics
• Facilities
• Amenities
• Programs

2018 Inventory, Conditions & Opportunities Assessment Matrix
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Inventory

Inventory & Assessment Legend

Assessment
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2018 Inventory, Conditions & Opportunities Assessment

1. Identified Public Safety Issues
2. Inventory Deficiency
3. Regulatory or Land Management Need
4. Existing Master Plans / Management Plans
5. Existing Analysis (Boardwalks, etc.)
6. Existing CIPs
7. Existing Agreements / Partnerships
8. Input from PPAC / Volunteers
9. Economic Opportunity
10. Staff Knowledge / Recognition of Opportunities

Assessment Criteria (5-7 Year Horizon):
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79
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Each Column = Improvement Program Per Facility

2018 Inventory, Conditions & Opportunities Assessment



81

Create A Facility 
PROFILE:
•Park Type
•Location
•Facility Size (Acres)
•Facility Opened

Update Existing 
Inventory of 
Major Park Elements

2018 Inventory Update

Document 
2013-2018 Highlights:
•Completed and / or 
Proposed Improvements 
(Budget/Cost)

•Facility Milestones

Graphics & Photos:
•Aerial of Facility
•Locate Property Boundary
•Label Major Features / 
Context

Needs Analysis Summary:
•Existing Inventory Needing 
Replacement

•Proposed Amenities Based 
On Need

•Opportunities For 
Enhancements

•Consideration For The 
Elimination of Elements



2017
APRMARFEBJAN
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Master Plan Process & Schedule

MAY

3/22

3/3

2/3

TBD4/4
TBD

Project Organization/Compilation

Project Kickoff

Part 1: Data Collection & Analysis

Refine Analysis

Parks Managers Meeting

Part 2: Master Plan & Implementation

Finalize Plan Draft, Cost Estimates

Final Staff Review

Plan Revisions and Updates

PPAC Meeting

Briefings to CM and BCC

BCC Workshop

Insert Projects Into FY 17/18 CIP

2/22



Removed / < 1 Year
1-4 Years
5-7 Years
8 + Years
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Leisure Services Boardwalks & Piers Locations
Big Tree Park
Black Bear Wilderness Area
Black Hammock Wilderness Area
Econ River Wilderness Area
Geneva Wilderness Area
Kewannee Park
Lake Harney Wilderness Area
Lake Mills Park
Overlook Park
Red Bug Lake Park
Spring Hammock Preserve
Sylvan Lake Park
Wilson’s Landing

1
2
3
4
5
6
7
8
9

10
11
12
13

9,723’ of Wood 
Boardwalks At Or 
Near End of Life
(1.8 Miles)
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Playgrounds – Estimated Use Remaining Before Failure
1
2
3
4
5
6
7
8
9

10
11
12
13
14

Removed/ <1 Year
1-4 Years
5-9 Years
10+ Years

Big Tree Park
Bookertown Park
Greenwood Lakes Park
Jamestown Park
Kewannee Park
Lake Mills Park
Midway Park
Red Bug Lake Park
Roseland Park
Sanlando Park
Sports Complex
Sunland Park
Sylvan Lake Park
Winwood Park

Softball Complex (removed)

Soldier’s Creek (future)

(As of 2016)



Develop The Implementation & Action Plan



Develop The Implementation Plan

1. What Is The Need?

2. How Much Does It Cost?

3. How Are We Paying For It? – Potential Funding Source

4. Why Is This A Project or Need?

5. What Is the Priority? – Time

6. Small Bites – Build Facility By Facility

Our Implementation / Action Plan
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Each Column = Improvement Program Per Facility

2018 Inventory, Conditions & Opportunities Assessment



Item

Community Parks

LAKE MILLS PARK

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET



Item Qty

Community Parks

LAKE MILLS PARK

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

• How Many?
• Measure on Google Earth
• As-Builts or Previous 

Contracts/Projects
• SWAG



Item Unit

Community Parks

LAKE MILLS PARK

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

SF = Square Foot
LF = Linear Foot
EA = Each
SY = Square Yard
Per Field

Qty



Item Unit Unit Cost Qty

Community Parks

LAKE MILLS PARK

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

• Reference Previous Projects
• Ask Public Works
• Ask Purchasing
• Internet Search
• Interns
• Consultants



Item Unit Unit Cost Qty

Community Parks

LAKE MILLS PARK

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

EA
EA
LF
EA
EA

$11,000
$200,000

$275
$3,175
$8,000

2
1

120
2
1



Develop The Implementation Plan

 What Is The Need?

 How Much Does It Cost?

Our Implementation / Action Plan



Item Unit Unit Cost Qty

Community Parks

LAKE MILLS PARK

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

EA
EA
LF
EA
EA

$11,000
$200,000

$275
$3,175
$8,000

2
1

120
2
1



Item
Funding
Source Unit Unit Cost Qty

Community Parks

LAKE MILLS PARK

EA
EA
LF
EA
EA

$11,000
$200,000

$275
$3,175
$8,000

2
1

120
2
1

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

• General Fund
• Grant / Partnership
• Tourism Development Tax
• Boater Improvement Fund
• Natural Lands Bond Fund
• Transportation Tax Fund



Item
Funding
Source

Replacement
Category Unit Unit Cost Qty

Community Parks

LAKE MILLS PARK

EA
EA
LF
EA
EA

$11,000
$200,000

$275
$3,175
$8,000

2
1

120
2
1

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

• End of Life
• Safety
• Enhancement
• Economic Impact



Item
Funding
Source

Replacement
Category Unit Unit Cost Qty

Community Parks

LAKE MILLS PARK

EA
EA
LF
EA
EA

$11,000
$200,000

$275
$3,175
$8,000

2
1

120
2
1

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

TDT
Grant/Part.
NL Bond
Gen. Fund
Gen. Fund

Econ. Impact.
End of Life
End of Life
Safety
Enhancement



Develop The Implementation Plan

 What Is The Need?

 How Much Does It Cost?

 How Are We Paying For It? – Potential Funding Source

 Why Is This A Project or Need?

Our Implementation / Action Plan
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Implementation – Group Projects By Budget Types

• Implemented Through Yearly Operational Budget
• Comprises County Staff Work Plan
• Combination of County Staff / Contractor Assistance

“Operational” Projects

• Added to CIP
• Combination of County Staff / Consultants / Contractors
• Candidates for Grants, Partnerships, Other Funding Opportunities

Capital Projects



Item
Funding
Source

Replacement
Category Unit Unit Cost Qty

Community Parks

LAKE MILLS PARK

EA
EA
LF
EA
EA

$11,000
$200,000

$275
$3,175
$8,000

2
1

120
2
1

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

TDT
Grant/Part.
NL Bond
Gen. Fund
Gen. Fund

Econ. Impact.
End of Life
End of Life
Safety
Enhancement



Item
Funding
Source

Replacement
Category Unit Unit Cost Qty Cont.

Community Parks

LAKE MILLS PARK

TDT
Grant/Part.
NL Bond
Gen. Fund
Gen. Fund

Econ. Impact.
End of Life
End of Life
Safety
Enhancement

EA
EA
LF
EA
EA

$11,000
$200,000

$275
$3,175
$8,000

2
1

120
2
1

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

• Design
• Permitting
• Contingency



Item
Funding
Source

Replacement
Category Unit Unit Cost Qty Cont.

Community Parks

LAKE MILLS PARK

TDT
Grant/Part.
NL Bond
Gen. Fund
Gen. Fund

Econ. Impact.
End of Life
End of Life
Safety
Enhancement

EA
EA
LF
EA
EA

$11,000
$200,000

$275
$3,175
$8,000

2
1

120
2
1

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

25%
25%
25%

0%
0%



Item
Funding
Source

Replacement
Category Unit Unit Cost Qty Cont.

Est. Cost

Community Parks

LAKE MILLS PARK

TDT
Grant/Part.
NL Bond
Gen. Fund
Gen. Fund

Econ. Impact.
End of Life
End of Life
Safety
Enhancement

EA
EA
LF
EA
EA

$11,000
$200,000

$275
$3,175
$8,000

2
1

120
2
1

25%
25%
25%

0%
0%

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

Est. Cost
Capital Operational



Item
Funding
Source

Replacement
Category Unit Unit Cost Qty Cont.

Est. Cost

Community Parks

LAKE MILLS PARK

TDT
Grant/Part.
NL Bond
Gen. Fund
Gen. Fund

Econ. Impact.
End of Life
End of Life
Safety
Enhancement

EA
EA
LF
EA
EA

$11,000
$200,000

$275
$3,175
$8,000

2
1

120
2
1

25%
25%
25%

0%
0%

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

Est. Cost
Capital Operational

$27,500
$250,000

$41,250

$318,750



Item
Funding
Source

Replacement
Category Unit Unit Cost Qty Cont.

Est. Cost

Community Parks

LAKE MILLS PARK

TDT
Grant/Part.
NL Bond
Gen. Fund
Gen. Fund

Econ. Impact.
End of Life
End of Life
Safety
Enhancement

EA
EA
LF
EA
EA

$11,000
$200,000

$275
$3,175
$8,000

2
1

120
2
1

25%
25%
25%

0%
0%

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

Est. Cost
Capital Operational

$27,500
$250,000

$41,250

$318,750



Item
Funding
Source

Replacement
Category Unit Unit Cost Qty Cont.

Est. Cost

Community Parks

LAKE MILLS PARK

TDT
Grant/Part.
NL Bond
Gen. Fund
Gen. Fund

Econ. Impact.
End of Life
End of Life
Safety
Enhancement

EA
EA
LF
EA
EA

$11,000
$200,000

$275
$3,175
$8,000

2
1

120
2
1

25%
25%
25%

0%
0%

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

$6,350
$8,000

$14,350

WORKSHEET

Est. Cost
Capital Operational

$27,500
$250,000

$41,250

$318,750
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Implementation - Estimated Costs



Develop The Implementation Plan

 What Is The Need?

 How Much Does It Cost?

 How Are We Paying For It? – Potential Funding Source

 Why Is This A Project or Need?

 Small Bites – Build Facility By Facility

Our Implementation / Action Plan

TIME



Item
Funding
Source

Replacement
Category Unit Unit Cost Qty Cont.

Est. Cost

Community Parks

LAKE MILLS PARK

TDT
Grant/Part.
NL Bond
Gen. Fund
Gen. Fund

Econ. Impact.
End of Life
End of Life
Safety
Enhancement

EA
EA
LF
EA
EA

$11,000
$200,000

$275
$3,175
$8,000

2
1

120
2
1

25%
25%
25%

0%
0%

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

$6,350
$8,000

$14,350

WORKSHEET

Est. Cost
Capital Operational

$27,500
$250,000

$41,250

$318,750



Item

Community Parks

LAKE MILLS PARK

Scoreboards
Playground
Fishing Pier
Court Resurf.
Rain Shelter

Subtotal

WORKSHEET

2019 2020 2021 2022 2023
Replacement
Category

Economic Impact Opp.
End of Life
End of Life
Safety
Enhancement Oppor.

$27,500
$250,000

$41,250
$6,350

$8,000
$47,600 $250,000 $27,500 $8,000 $0





Leisure Services Department Capital Projects Summary

Leisure Services Department Operational Projects Summary



Develop The Implementation Plan

 What Is The Need?

 How Much Does It Cost?

 How Are We Paying For It? – Potential Funding Source

 Why Is This A Project or Need?

 What Is the Priority? – Time

 Small Bites – Build Facility By Facility

Our Implementation / Action Plan



2017
APRMARFEBJAN
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Master Plan Process & Schedule

MAY

2/3

TBD4/4
TBD

2/22

Project Organization/Compilation

Project Kickoff

Part 1: Data Collection & Analysis

Refine Analysis

Parks Managers Meeting

Part 2: Master Plan & Implementation

Finalize Plan Draft, Cost Estimates

Final Staff Review

Plan Revisions and Updates

PPAC Meeting

Briefings to CM and BCC

BCC Workshop

Insert Projects Into FY 17/18 CIP

3/22

3/3



Communicating The Plan



2017
APRMARFEBJAN
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Master Plan Process & Schedule

Project Organization/Compilation

Project Kickoff

Part 1: Data Collection & Analysis

Refine Analysis

Parks Managers Meeting

Part 2: Master Plan & Implementation

Finalize Plan Draft, Cost Estimates

Final Staff Review

Plan Revisions and Updates

PPAC Meeting

Briefings to CM and BCC

BCC Workshop

Insert Projects Into FY 17/18 CIP

MAY

2/22

3/22

3/3

2/3

TBD4/4
TBD





2018 Master Plan Update



Libraries Summary
Facilities Inventory

• Lighting Replacement (Exterior & 
Interior fixtures)

• Restroom Fixtures Replacement/
Improvements

• Building Face Repairs
• Interior Painting

General Renovations / Replacements

1. Central Branch
2. East Branch
3. North Branch
4. Northwest Branch
5. West Branch

Estimated Operational Costs*
$181,100
* = Includes Estimated Contingency

Estimated Capital Costs**
$1,752,325
** = Includes Estimated Contingency, 
Survey, Design, Permitting & Contractor 
Mobilization, Bonding & Insurance
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Natural Lands Summary
1. Black Bear Wilderness Area
2. Black Hammock Wilderness Area 
3. Chuluota Wilderness Area
4. Econ River Wilderness Area 
5. Geneva Wilderness Area
6. Lake Harney Wilderness Area
7. Lake Jesup Wilderness Area
8. Lake Proctor Wilderness Area
9. Little Big Econ Canoe Launch
10. Overlook Park
11. Sullivan Property (in preservation)
12. Spring Hammock Preserve
13. Wilson’s Landing Park

Estimated Operational Costs*
$138,608
* = Includes Estimated Contingency

Estimated Capital Costs**
$1,386,225
** = Includes Estimated Contingency, 
Survey, Design, Permitting & Contractor 
Mobilization, Bonding & Insurance
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Trailheads Summary
Facilities Inventory

• Entry Signs
• Drinking Fountains
• Bicycle Racks

General Site Renovations / Replacements

• Information Kiosks
• Bicycle Repair Stations

General Additions

1. Black Hammock
2. Jones
3. Markham
4. San Sebastian
5. Snow Hill
6. St. Johns

Estimated Operational Costs*
$70,209
* = Includes Estimated Contingency
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Boat Ramps Summary
Facilities Inventory
1. Cameron Wight Park
2. CS Lee Park
3. Lake Jesup Park
4. Lake Monroe Wayside Park
5. Mullet Lake Park (Boat Ramp)

Estimated Operational Costs*
$27,252
* = Includes Estimated Contingency

Estimated Capital Costs**
$339,506
** = Includes Estimated Contingency, 
Survey, Design, Permitting & Contractor 
Mobilization, Bonding & Insurance
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Neighborhood Parks
Facilities Inventory
1. Big Tree Park
2. Bookertown Neighborhood Park
3. Greenwood Lake Neighborhood Park
4. Jamestown Neighborhood Park
5. Kewannee Neighborhood Park
6. Lake Dot Neighborhood Park
7. Midway Neighborhood Park
8. Roseland Neighborhood Park
9. Sunland Neighborhood Park
10. Winwood Neighborhood Park

Estimated Operational Costs*
$218,001
* = Includes Estimated Contingency

Estimated Capital Costs**
$1,710,391
** = Includes Estimated Contingency, 
Survey, Design, Permitting & Contractor 
Mobilization, Bonding & Insurance
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Special Use Facilities
Facility Inventory
1. Boombah Soldiers Creek Park
2. Boombah Sports Complex
3. Midway Community Center
4. Moore’s Station Fields
5. Museum of History
6. Sanlando Park
7. Softball Complex
8. Sylvan Lake Park
9. UF/IFAS Seminole County Extension 

Services & Teaching Gardens
10. Upsala Mountain Biking Facility

Estimated Operational Costs*
$491,392
* = Includes Estimated Contingency

Estimated Capital Costs**
$11,717,661
** = Includes Estimated Contingency, 
Survey, Design, Permitting & Contractor 
Mobilization, Bonding & Insurance
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Community Parks
Facility Inventory
1. Lake Mills Community Park
2. Mullet Lake Community Park
3. Red Bug Lake Community Park
4. Rolling Hills Community Park 

(proposed)

Estimated Operational Costs*
$461,482
* = Includes Estimated Contingency

Estimated Capital Costs**
$5,651,450
** = Includes Estimated Contingency, 
Survey, Design, Permitting & Contractor 
Mobilization, Bonding & Insurance
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1. Over 80% of 
Funding 
Identified

2. $17M Gap



2017
APRMARFEBJAN
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Master Plan Process & Schedule

Project Organization/Compilation

Project Kickoff

Part 1: Data Collection & Analysis

Refine Analysis

Parks Managers Meeting

Part 2: Master Plan & Implementation

Finalize Plan Draft, Cost Estimates

Final Staff Review

Plan Revisions and Updates

PPAC Meeting

Briefings to CM and BCC

BCC Workshop

Insert Projects Into FY 17/18 CIP

MAY

2/22

3/22

3/3

2/3

TBD4/4
TBD



Communicating The Plan

1. Presentations (Full, Summary)

2. Executive Summary Document

3. Master Plan Report



















1. Tools, Methods, Processes

2. Prioritize Projects

3. Use Your Existing Resources



Contact Info:

rdurr@seminolecountyfl.gov

407.665.2173

Thank You!


