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“The time to fix the roof is when 
the sun is shining”

John F. Kennedy               



Hummmm…………….

Can we raise these forms of 
revenue?
o Property Taxes
o Sales Taxes
o Tuition and Fees
o Membership Sales
o Program and Service Fees



SESSION OUTCOMES
o Identify the major 

expenditure areas of an  
agency

o Create an expense 
management plan in which 
to reduce operational costs.

o Identify a process in which 
saving money can result in 
enhanced services.



Background Information 

Who is facing these issues??
o Constant budget scrutiny
o Funding challenges  
o Growing demand
o Directed to increase revenue 
o Sustainability of demand
o Questions about efficiency 



Expense Reduction????

o Why are we in 
this current 
predicament? 



Economic Issues

o 1973  Arab Oil Embargo
o 1978  Props 13 and 2 ½ 
o 1982  Inflation Interest Rates
o 1988  Savings and Loan Crisis
o 1999  Dot Com bubble
o 2001  September 11
o 2008  Subprime Mortgages
o 2016  Oil Prices
o 2017-2018-?????????



Lack of Technical Knowledge 

Traditionally parks and 
recreation and athletic come 
from?
o Physical Education
o Recreation 
o Sports Management
o Kinesiology
o ….and not a business 

background



Hummmmm………

o Which one is better?
o Straight across for all 

units of operations
o Program cuts by specific 

area
o Reflect back to the mission
o Has our mission crept?
o Are there pro’s and con’s 

to these approaches? 



Hummm…..Part 2
Option 1 FY 2017 FY 2018- -10% FY 2018- -15%

Lacrosse $300,000 $270,000 $255,000

Curling $100,000 $90,000 $85,000

Water Polo $50,000 $45,000 $42,500

Total 
Savings/Cost

$450,000 $45,000 $64,500

Option 2 FY 2017 FY 2018-

Lacrosse $300,000 $300,000

Curling $100,000 $100,000

Water Polo $50,000

Total Cost $450,000 $400,000



Hummm…..Part 3
o When can expenses be easily managed

o Threat of organizational failure 

o Raises the perceived value of 
reduced expenses, regardless of 
effects

o Permits “zero-based” look at long-
standing practices

o Easier to take holistic view

o People have more incentive to be 
objective and keep the organization 
going, rather than protecting their own 
interest



Reducing 
Expenses 
is not a 

one time 
occurrence

Culture 
“eats” 

Strategy 

Planning

Implementation

Feedback

"Key" Performance 
Measures

study



So…….where can I reduce my costs without 
(or minimizing) impact to programs and 
services? 
o Staffing
o Supplies
o Facility/Grounds 

Management
o Programming
o Other??



So…….where can I reduce my costs without 
(or minimizing) impact to programs and 
services? 
o Staffing

o Match use levels and staff
o Staff vs Revenue
o Contracting/Outsourcing
o Serve as your own General 

Contractor
o Other



Staffing

o Match use levels and staff

Sun 
%of 
Day Mon Tues Wed Thu Fri Sat

11 to 1 108 47% 29 45% 34 50% 12 35% 19 32% 24 41% 86 44%
1 to 3 58 25% 10 15% 17 25% 12 35% 7 12% 21 36% 42 22%
3 to 5 48 21% 11 17% 9 13% 3 9% 23 39% 6 10% 30 15%
5 to 7 16 7% 15 23% 8 12% 7 21% 10 17% 7 12% 37 19%
Total 230 65 68 34 59 58 195 709

% by Day
32.44

% 9.17% 9.59%
4.80

% 8.32%
8.18

%
27.50

%

11 to 
1

% of 
Time 1 to 3 3 to 5 5 to 7 Total

Weekends 194 0 100 0 78 0 53 0 425
Weekdays 118 0 67 0 52 0 47 0 284

709



Staffing
o Match use levels and staff

o If Wednesday has only 4.8% of the use during the 
week, what are the options?
o Close on Wednesday- reduce staff cost
o Special rate to incentive sales on Wednesday
o Other?

o Do your staff rates and use rates match at..
o Community/Recreation Center
o Pools/Natatorium
o Rental facility 
o Other specialty facility? 



Staffing
o Contracting/Outsourcing

o What is the true cost of providing a 
service?

o Mowing
o Program Instructor
o Pool Maintenance 
o Race Management
o Lake and Pond Maintenance 
o Tree Removal
o Custodial
o Beach Maintenance 
o Concessions Management



Staffing
o Contracting/Outsourcing



Staffing
o Serve as your own General Contractor 

(GC)
o GC’s typically charge 15% over the 

base cost 
o Example: $4.5 million facility ($2 

million is All Weather Turf)
o Estimated $250-$300K GC charge to 

manage the turf
o Do you have the:

o Expertise?
o Time?
o Qualifications?
o Ability-Is it legal in your state?



So…….where can I reduce my costs without 
(or minimizing) impact to programs and 
services? 
o Supplies

o Give Away’s
o Bid Management
o Printing Costs
o In Kind Sponsorships 
o Technology
o Other



Supplies- Give-a-ways
o Program give away’s

o Purpose to remember agencies name 
and experience

o Most give a ways…… 

o Don’t get used

o Going in a junk drawer

o Concentrate on the 
program/experience/service and 
they will come back

o Benefits

o Savings- $100- several thousand per 
program

o Put money back in the experience 



Supplies- Bid Management
o Bid Management- Supplies

o Develop spec’s and standards

o Weights

o Thread Count 

o Delivery expectations

o Date

o How bundles are broken up?

o Ensures 

o Vendors are honest with price

o Keeping their pencil Sharpe

o Apples to Apples Comparison

o Reduces shipping costs



Supplies- Printing Costs
o Reduce or eliminate seasonal 

brochure

o Focus on social media for 
marketing

o On Line Manuals for Staff

o Lifeguards

o Umpires

o In house printing

o Change Font

o Double Sided

o Outsourcing Printing when necessary

o Review your lease agreements x 
.05 per copy as opposed to the 
rate for a copy center. 



In Kind Sponsorships
o In lieu of cash- accept product

o These are materials you would buy 
for the program

o Companies find it easier to donate 
product then cash

o Vendors may also give at their cost

o Not spending dollars but providing a 
high service level

o Ability to be flexible is key   



Technology
o How much does your technology 

costs?

o MCR- monthly reoccurring costs

o Hardware- replacement

o Software-updates

o New tech out there

o ipads/tablets

o Phones

o Data collectors

o Apps (311)



So…….where can I reduce my costs without 
(or minimizing) impact to programs and 
services? 
Facility/Grounds Management

Conservation
PM Programs
Equipment Needs
Review Maintenance Levels
ROI’s for New Facilities/Equipment 



Conservation

o Water 
o Centralized Irrigation 

Controllers
o Rainwater harvesting

o Energy Audits
o Green Roofs 
o Recycling/Compost
o Wildflower Plantings
o Turn down heat/ac
o Use of natural sunlight  



Conservation



Preventative Maintenance 

o The care and servicing by personnel for 
the purpose of maintaining equipment 
and facilities in satisfactory operating 
condition by providing for systematic 
inspection, detection and correction of 
incipient failures either before they 
occur or before they develop into 
major defects

o Attempts to reduce:

o Downtime

o More costly repairs

o Decreased satisfaction with 
facility



Preventative Maintenance 



Equipment Needs

o Floor Scrubber/Polisher
o Laundry Equipment
o Food Service Equipment 

o Paint Sprayer
o Aerial Lift
o Aerator
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Floor Scrubber Need vs Capacity

Aereation Need

Capacity

Should I just rent it vs 
purchase?? 



Review Maintenance Levels
o Tiered approach to maintenance

o Do all facilities need to be treated the 
same way?

o Use levels/demand
o Location
o Risk Management

o Example
o Tier A- Sportfields
o Tier B- Town Center Parks
o Tier C- Neighborhood Parks
o Tier D- Pond/natural areas 

o Goal is to maintain to the needs of the 
facility and the demand on the 
user/resident 



ROI’s Equipment
o What is the breakeven point on a piece of equipment? 



So…….where can I reduce my costs without 
(or minimizing) impact to programs and 
services? 
Programming

Understand Direct and Indirect Cost
Programming Pro forma’s



Understand Direct and Indirect Cost



Understand Direct and Indirect Cost



Monitor Costs
o Expenditure reports

o Meetings with managers

o Annual Reports

o Operational and Business 
Plans



Expenditure reports





Final Thoughts 
o What else can I review to 

reduce expenses
o Service Levels
o Partnerships
o 3rd Party 

Support/Donations
o Fleet Management
o Technology
o Office Supplies
o Office Furniture
o Meeting Expenses
o What business are we in?
o Other??????



Final Thoughts 
o To be effective in managing 

expenses consider:
o Your programs, services 

and facilities 
o Yourself
o What it takes to 

involve others in saving 
dollars???

o Empowering employees 
to save money



Thank you!!!!!!!!!

Chris Nunes, Ph.D., CPRE
Director of Parks and Recreation
The Woodlands Township
2801 Technology Forest Blvd
The Woodlands, TX 7381
cnunes@thewoodlandstownshiptx-tx.gov
281.210.3906


