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reate a “meeting plan
Implemented in your organization.
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# of meetings that occur in the US every day
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# meetings per month on average
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Days lost to meetings
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« How many admit daydreaming during a
meeting?

* 91%

. How many admit falling asleep during a
L% meeting?

« 39%
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THINK – PAIR - SHARE


AND RESULT IN:

A meeting ending with little
) resolution or clarity
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What are these?  What do they mean?

How are most meetings run?

TAKE QUIZ





THINK — PAIR - SHARE
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THINK – PAIR - SHARE

Create a plan of action!


OCreate better agendas

~ OProvide minutes from last meeting *
OBring food

| D OBe more entertaining
\
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But what if we did something even bigger???
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Move seats


Opportumty

. HERE’S AN OPPORTUNITY...
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People feel insecure about change.

People may scheme about how not to
change.

People often feel they don’t have enough
resources or support.

People can only handle so much change at
a time.

People may revert to old ways when the
pressure is off.
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1] BESTSELLER
in Your Work and in Your Life

Spencer Johnson, M.D.

Foreword by Kenneth Blanchard, Ph..

co-authors of The @ne Minute Manager
Thay Wiarld's Mos! Popular Manogemant Method
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Parable
Takes less than 1 hour to read
4 characters who live in a “Maze” and look for “Cheese”
“Cheese” – a metaphor for what you have in life
A good job, a loving relationship, money, a possession, health or spiritual peace of mind
“Maze” – where you look for what you want
Inside the community, inside your organization or within your family
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O Enjoy Change!

O Be Ready to Change
Quickly & Enjoy It Again
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Even simple changes can be scary…..HALLWAY HUDDLES….#NoMoreBoringMeetings


Hallway Huddles
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Monthly Strategic
. Quaiteily Retreait
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Even simple changes can be scary…..HALLWAY HUDDLES….#NoMoreBoringMeetings


Hallwav Huddles

OGeneral Updates
OEveryone invited
ONo more than 20 minutes
| D ONo cancellations
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Even simple changes can be scary…..HALLWAY HUDDLES….#NoMoreBoringMeetings


Meeking, 7:30 am
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Play Video if Able of Hallway Huddle


OSupervisors only -
ONo more than 20 minutes
ONo cancellations

) OPLUS...a secret weapon
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Feed off of Hallway Huddles
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Audial

Visual

Kinesthetic


WEEKLY TACTICAL

- OWeekly
O Sitting okay
O1 section each meeting

OSupervisor, Program Coordinator,
Recreation Leaders

OAgenda provided to me

ONo more than 1 hour

ODiscussion and resolution of iIssues
ONo cancellations



Monthly Strategic

OMonthly

OSitting okay

OAIl 3 Weekly Tactical Teams
Ol provide agenda

ONo more than 2 hours

ONo more than 2 topics
ONo cancellations
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Example of last meeting:

Creating Master Calendars
Updating all policies and procedures


Quarterly Retreat

Ol provide agenda
OOff-site
D ONo cancellations
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Reassess issues such as:

Team’s interpersonal performance
Team’s strategy
Morale
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