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LEARNING OBJECTIVES

1. Identifv monthiv and vearlv must-dos to keen vour facilitv runnina all season

2. Learn how to Stav calm in the moment when somethina breaks or becomes
Inoperable

3. Plan ahead with vour budaet for repairs and replacements before thev break.
because thev will.
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Hianlander Pool

e  Orainallv built in1971.
* foundation had a huae crack that had

10 De repaired.
Re-opened in1979 after repairs were made
o 25Vds.bv 25 Meters
e 2-Tmeter sorina boards
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Hiahlander Pool Hianliahts

Bobbv Finke learned how to swim at Hiahlander Pool and
then went on to win 2 aold medals at the 2020 Olvmpics

Joan (amobell. recipient of the US Masters Swimmina

Dorothv Donnellv Service Award.
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Kiwanis Soravaround

*  Builrin 2009
llervpobular

»  20Features that include a slide interactive tovs and sbravs T
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How to keep vour facilitv running

Y

e Setun vearlv. and monthlv. maintenance Lists
o  [lhat miant be on those?

o Setun Weeklvand dailv maintenance lists @@
REPAIR

o  |\hat miaht be on those? &MAINTENANCE
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Pool/Spravaround Vearlv Maintenance List

Leak detection Sprav around features/ deckina
Service all pool / feature motors e Sprav around shade Structures
Stenner parts replacements
Deck repair

Divina board

Guard stand
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POOI  Soravaround Monthlv List

Check arates and return covers
e  (irease motors
o (heck vour filters
 (heck chemical feeder probes
Rid vour pavers of weeds

STANDING

Pressure wash the moldv areas of vour deck T
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Pool / Sbravaround Weeklv List

»  Wall brushing
e Tilescrubbina
Pool vacuuming

o Special chemical testina (calcium)
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Pool / Sbravaround Dailv List:

(hemical testina / claritv checkina e Safetv checks onall rails

Chem control unit verification of chemicals «  Safetv check on all eauipment
FlOW rates »  Batterv operated Lifts are charaed
PUMD motor bressures

Fill valve s
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| have all the check lists. now what?

* |nventorv- nave the stuff vou need to fix minor thinas

Stenner parts. extra feed lines
Gutter arids

Return covers

Escutcheons

P00l motor

Stenner pumpo

Good set of basic tools

Plumbina supplies / alues

Gaskets

Lubricant / arease

Hose clamps

Various screws. nuts. bolts that vou
miant use
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VOlI should alwavs have these items on hand

Pool Putt

* Pumice Stone
2 Part Enoxv
* (oncrete DAP

e Silicone
STANDING
e Ducttape T
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Haue a ist of who to call when the repair cannot be made:

Have several Dool repair companies available to call

« Hnd analternative source for chemicals incase voul run
out

*  Know of a local blumbina or sorinkler store to burchase
DOOI Darts throuah

* Hnd a machinist companv that can repair bumos to keen
Vou aoina
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Reminder! Get to know vour distributers on a personal level



Plan Ahead

e Most circulation / feature motors last onlv a few vears with reaula

'service. Plan in

vour budaet when vour motors are meetina the end of thelr usefu
e |fvou made a repair to aetvou bv. make a blan to pronerlv repair.
*  Budaetanv maior features that need to be replaced.
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| did all that. but It still broke!

*  Don't banic. look Into vour resources
o (anvou temporarilv repair It?
»  Does itaffect vour dailv operation?
o (anvou close off the area. and still be onen?
o |fnot. call vour list of repair companies to make
repair.
*  Be honest with vour particibants. If its broke and it SN
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needs time for repairs. let them Know. i



How we are Dreventina this from haooenina adain:

Installed a alarm that is connected WIF to let us know
when the water level reaches a certain helant.
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How we prevent this from
fnappenina;

Service the bumo motors once
vear before the season Starts

How we prevent this from
nappenina:

Check the filter arms once a
month to make sure the are
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How we prevent this from
fnappenina;

We schedule a leak detection
companv o come out before
each season to evaluate the pool

The current heater is inoperable
and will not be replaced untl we
have a new facilitv.
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Thank You!

AlicialCastricone

Acastricone@adunedinilnel
121798 306

F R P For more information about the
Florida Recreation and Park Association
B ARK ASSOCTATION. ViSit frDa.or




