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Encouraging Team
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LEARNING 
OBJECTIVES

o Importance of Creative Thinking

o Identify Steps to Foster Creativity

o Learn how to incorporate 

Creative thinking into your 

mission and vison 

5

6



Creativity & Innovation 2019
Gabriel Castillo, CPRP, MS

8/28/2019

FRPA 2019 4

Hands on Learning 

WHY
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Happiness Pays 
• Higher Performance
• More Committed
• More Collaboration
• More Innovative
• More Productive 

Why Should We Care

11

12



Creativity & Innovation 2019
Gabriel Castillo, CPRP, MS

8/28/2019

FRPA 2019 7

Lack of Resources
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How

would

you 

Define

Creativity

Artistic
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Technical 

Des-san papier
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Creativity is problem 
solving

19

20



Creativity & Innovation 2019
Gabriel Castillo, CPRP, MS

8/28/2019

FRPA 2019 11

Relevancy Novelty 
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Time

Motivation
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Process 

Shape of Creativity 

Quantity

Time

Possibility

Doubt
Agony AH HA Moment

Bull Eye 

INNOVATION
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Assessing 
your 

organization's 
performance 
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Creativity's role in 
high-performance 

organizations 
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Encourage Creativity

Inclusive 
Leadership
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The Ultimate Desk 

The Ultimate Desk 
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The Ultimate Desk 
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Brain Storm Basics 

What works for you?
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Change 
your focus…

Draw me a phone 
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AGE

Creativity
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What do you see here? 
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Gas

Beware of Creative Burnout
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Routine

61

62



Creativity & Innovation 2019
Gabriel Castillo, CPRP, MS

8/28/2019

FRPA 2019 32

63

64



Creativity & Innovation 2019
Gabriel Castillo, CPRP, MS

8/28/2019

FRPA 2019 33

65

66



Creativity & Innovation 2019
Gabriel Castillo, CPRP, MS

8/28/2019

FRPA 2019 34

67

68



Creativity & Innovation 2019
Gabriel Castillo, CPRP, MS

8/28/2019

FRPA 2019 35

3 ways 
that your 

organization 
can encourages 

creativity. 

1. Support Risk Taking & allowing for failure

2. Encourage Ideas from all levels 

3. Encourage the Ideas with 3 words (Tell Me 

More) 
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Think beyond your field 
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Challenges with government 
Innovation

• Innovation is not strategized, 
prioritized, or emphasized.
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FOR MORE INFORMATION ABOUT THE FLORIDA RECREATION AND PARK ASSOCIATION VISIT FRPA.ORG
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Gabriel Castillo, CPRP, MS

Kastillo97@yahoo.com

References 
Quote from the book: "Six Thinking Hat can help you think 

better, make right
Stefan Mumaw - Creative Bootcamp 
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