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Does anyone feel “I(?il' tdepartment
fee structure needs Improvement?
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Importance and Benefits of Setting Fees

=)

Mechanism for allocating the use of
public funds, creating a financially
sustainable approach for recreational
services and facilities, maximizing the
use of programs and facilities, and
ensuring affordable access to
programs and services.

Well-designed fees not only reduce
the need for additional revenue
sources but promotes service
efficiency.

Provides guidance when adding new
programs/events.

Provides back-up if questioned.
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Challenges of Setting Fees

Economy

Inflation and Recession

community

Ages and Income

Politics

Election Year?
Perception?

Past Standards

“But we’'ve always done

it this way!”
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Fee Types
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Presenter Notes
Presentation Notes
Admission Fees: Fees to enter a building or enclosed structure or facility, as in a fee to enter an aquatic facility. 
Rental Fees: Payments made for the privilege of exclusive use of park property or facilities of any kind. 
User Fees: Fees for use of a facility amenity or participation in a program or activity. 
Sales Revenue: Revenue obtained from the operation of concessions, sale of merchandise and other property. 
Special Service Fees: Fees for supplying extraordinary articles, commodities, activities or services that may not be considered standard or routine functions of the Agency, such as private lessons and staff support required for special events. 
Membership Fees: Charges that entitle individuals to multiple use of a facility for a predetermined number or duration. Examples include Annual Passes, Individual Passes, etc. to aquatic facility. 
License and Permit Fees: Fees to obtain written consent to perform some lawful action, typically after permission has been granted by the Agency. 
Non‐Profit Organization Fees: Fees available only to non-profit organizations with Internal Revenue Service 501(c)(3) tax-exempt status or is listed as a non-profit organization with the Secretary of State’s office. 
Vendor Permit Fees: Fees for the privilege of selling goods and services on City Property. 
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9 What drives of our fees? _
' COST REGOVERY
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What is It?

“Cost recovery is the principle of
recovering expenditures, and generally
refers to regaining the cost of any
business-related expense.”

The point of adopting a cost recovery
philosophy is not to make a profit,
rather, to be thoughtful and responsible
with financial resources.

Perhaps even more importantly, it's
about optimizing tax-payer dollars and
the benefits a community realizes
based upon your spending decisions.



Presenter Notes
Presentation Notes
Read for more info: Cost Recovery - Parks and Recreation | 110 Percent


2 - Considerable Community Benefit

Establishing Gost Recovery

5 - Mostly Individual Benefit

GREENPLAY...
B ¢

Pyramid Methodology for
Resource Allocation/Cost Recovery



Presenter Notes
Presentation Notes
Resourceful for many agencies
GreenPlay has established and improved the “Pyramid Methodology” to help agencies create an overall philosophy and process for pricing programs, evaluating resource allocation, and evaluating cost recovery. This method is invaluable for creating strategies that are equitable, defensible, and can be implemented at all levels. The methodology is based on the VALUE of the services to the community, not on a comparative evaluation of “what has been done before” or “what others are doing.” It is an extension of “activity-based costing,” but takes the analysis further by assimilating the values accepted and defined by your community and elected officials. We can help evaluate your agency’s current and potential methods for fair pricing and appropriate cost recovery.
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Examples

& & o
Annual Egg Hunt Event Private Guitar Lessons Snring Break (:amn

Considerable Most Individual Benefit Considerable Individual
Community Benefit Benefit
N 7
P @
Round of Golf senior Citizen Bingo Night  Infant Swim Lessons
Most Individual Benefit Individual/Community Considerable
Benefit* Community Benefit*



Low Subsidy
High Cosi Recovery
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Parks, Recreation,
Open Space & Trails
Department

110,

2020-2021
Cost Recovery
Strategy & Model

September 2020
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Cost Recovery Challenges

High Expenses Sustainability

Unrealistic Goals Tracking

Staffing Costs Program Interest
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Program Types

You can divide your fees by Program Types such as:

Toddlers, Youth, Teens, Adults, Seniors, Special Needs, and
Community

Fitness, Arts, Educational, Athletics, Technology, Rentals,
and Events

City Operated vs Contracted

O
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You can set ranges for fees to allow for flexibility and growth:

Pool Entrance: $0-$15 per person
Pavilion Rental: $100-$150 per rental
Art Classes: $50-$150 per session
Soccer League: $700-$1,000 annually

* Ranges can be divided by Residents and Non-Residents




Subsidized vs
Unsubsidized

Divide your fees into what your agency approves subsidies for :

- Setcostrecovery percentage goals for both types
@ - Calculate program fees based on goals

-  Examples:

« Senior Citizen Programs and Special Populations Programs
may be subsidized 100% by your agency. You'll have zero cost
recovery goals.

Q  Coding Classes for Adults is a program that your agency won't
subsidize; therefore, you must make 100% cost recovery or
more.




Littie Bit of Everything!

One structure might not work for your agency;
therefore, you might combine a few to achieve the best
structure to meet your needs!
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Strategies

Comparison Studies GPI Increase to
Research the Market & cu"em nates
Similar/Neighboring Post Comparison Study

Communities

community
Expectations

You know your
community!



Presenter Notes
Presentation Notes
01 – Compare to existing programs you offer (Doral yoga example)
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What is the best way?

Consider selecting the best way which
enables the municipality to quickly respond
to market trends and community needs by
implementing  pricing methods as
appropriate to meet financial sustainability.

. At discretion of the Department
Director/City Manager - Pros and
Cons?

. Annually approved by through the
budget cycle - Pros and Cons?

. Establishing a Resolution or Ordinance
- Prosand Cons ?






Presenter Notes
Presentation Notes
“Before we dive into real life examples … “
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Page: 1

REWENUE SUMMARY
PARKS & RECREATION Recreation Program/Class Proposal | |csnmareo revenue bat Subtotals | AcruLrevenue | £ cabmale
Date of Submittal: — - = — - ‘1 =
Program//Class Name: Resident: 1 - 0 5 - |Resident: 0 s
Ages/Grades: MNon-Resident 5 - 0 5 - |Mon-Resident: 0 5
Site Names: Sibling Discount: 5 - [ 5 - |&ibling Discount: 8] 5
Regular Registra tion Start/Deadline: | 100% Scholarship: 5 - [+ ] - 1008 Schaolarship: 0 ]
Program,/Class Description: (KO ): | 75% Scholarship: 5 - o 5 - 755 0 5
5054 Scholarship: s - O 5 - 50% Scholarshipe 0 5
Other Fee: 5 - 0 5 - |Other Fes: 0 5
ESTIMATED TOTAL: '] 5 = ACTUAL TOTAL a 5
Partnership (i gpplicabie] : SPONSORSHIP / GRANT REVENUE
#duss ar hrs fSeries Source Item Subtotals
Serles | 5
Start Date: | |Days: | s
End Date: | [Times: | SPONSORSHIP / PRODUCT TOTAL: | §
Program; Class Fees
Serles Il Resident:| § . PROGRAM /CLASS BUDGET OVERVIEW (PROPOSED & FINAL):
Start Date: | |Days: | Mon-Resident:| S - Estimated Actual
End Date: | [Times: | Sibling Discount:| § B Revenus Summary  § - 5
100% Scholarship:| & - Sponsorship or Grant Revenue 5 - 5
Serles Il 75% Scholarship:| S - TOT AL REVENUE 3 - 3
Sart Date: | |Days: | 50% Scholarship:| § - Operating Expense 5 _ 5
End Date: | [Times: | Other Fee: | 5 - Staffing Epense 5 ERE
R AT PN, TOTAL OPERATING BUDGET __§ - |s
Vendor Name Budget Code Description Estimated Cost Actua | Cost TOTAL MET BUDGET 5 - 5
011-0950-000 000 TOTAL COST RECOVERY % [SUBSIDIZE D} #DIV/0! #DIV/0!
5% %0 2% OPERATING EXPENSE COST (without Staff
011-0950-000 50.00 { LI )
(011-0950- 0.0 Cost Per Partici it Estimated Actual .
11-0950-000 000 rrartipan mate 2 [Operating Expense divided by the number of particpants)
011-0950-000 50.00 HDINJO #DIV/O
o155 0% S0 TOTAL OPERATING BUDGET COST (with Staffing)
011-0950-000 50.00
011-0550-000 50.00 Cost Per Participant ES.T.II'I-'IatEd f’ﬂu:tual [Operating Exp. + 5taffing Exp. divided by the # of participants)
011-0950-000 50.00 # 50
011-0950-000 50.00 TOTAL NET BUDGET COST (with Revenue and Staffing)
011-0950-000 50.00 — -
Cost Per Part:i it Estimated Actual
TOTAL OPERATING EXPENSES: 50.00 rrartciEm D'Ta = o~ = {Total Net Budget divided by the number of Participants)
STAFFING EXPENSE it il
Position Na me Av. Hourly rate # of Positions Estimated Total Actua | Cost Sl ST ROVAIJD I
5 N o 5 N 5 N Miscellaneous Notes:
5 - 5 - 5 -
5 - 5 - 5 -
s - [+ s - 5 -
] - (4 s - 5 -
5 - 0 5 - 5 - - . . .
s . 3 s . S . Proposal Entered By Supenvisar Signature:
5 - 00 0 s - |s - ) )
TOTAL STAFFIN G EXPENSE: 0 3 - |s = Depury Director Girecror:
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MIAMIBEACH

L=zt Edited,/Printed On: 2019 - 10:50AM

Page: 1 of 2

. REVENUE SUMMARY
PAR KS & R ECREAT' ON SpeCIc:Jr Evem‘ Pf Oposalr Type of Revenue (Rides, Concessions, etr.) Estimated Cost Actual Cost
Date of Submittal: Population: ] - ]
Special Event Name: Site of Event: ] - ]
Date of Event Estimated # of Patrons: | 3 - 3
Start/End Time: [Actual # of Patrons: | 5 - |Is
Event Description [Indude intended KI0, planned activties, etc.) ] - ]
5 - 5
] 5 - 5
1 5 - 5
5 - 5
Partnership [ aoplicabie] : 3 - ]
5 - 5
N ESTIMATED TOTAL: & = ACTUAL TOTAL | 5
1 SPONSORSHIP / GRANT / DONATIONS / FUNDRAISING REVENUE
OPERATING EXPENSES [Bource” lem Subtotals
| Vendor Name Budget Gode Desaription, Estimated Cost Actual Cost :
011-0950-000 50.00 >
011-0950-000 50.00 s
011-0950-000 50.00 >
0110850000 50.00 >
011.0950-000 0.0 SPONSORSHIP / PRODUCT TOTAL | 5
9110550000 o TOTAL REVENUE: |5
011-0850-000 0.00 SPECIAL EVENT BUDGET OVERVIEW (PROPOSED E FINAL):
011-0950-000 0.00 Estimated Actua |
011-0950-000 50.00 Revenue Summary | 5 - ]
011-0950-000 0.00 Sponsarship / Grant / Donations [ Fundraising Revenue | S - 5
011-0950-000 50.00 TOTAL REVENUE 5 - 5
011-0950-000 0.00 Operating Expense | 5 - 5
011-0950-000 50.00 Staffing Experse | 5 - [s
011-0350-000 0.00 TOTAL OPERATING BUDGET | $ - IS
011-0350-000 50.00 TOTALNET BUDGET |5 - s
011-0950-000 50,00 TOTAL COST RECOVERY % [SUBSIDIZED) #DIV/0! #DIV/0!
011-0950-000 0.00 OPERATING EXPENSE COST [without Staffing)
TOTAL OPERATING EXPENSES: 50.00 Cost Per Participant Actual - ] - - \
STAFFING EXPENSE =01 [0 perating Expense divided by the number of participants)
[Position Hiame Av. Hourly rate #of his. #of Positions Proposed Total Actual Cost TOTAL OPERATING BUDGET COST (with Staffing)
5 - o 5 - s - —
5 B 5 s B Cost Per Participant: Actual [Operating Exp. + Staffing Exp. divided by the# of participants)
s - [V s - 5 -
5 . 5 . 5 . TOTAL NET BUDGET COST [with Revenue and Staffing)
L] - L] - |5 - Gast Per Participant: :D‘E.n.lil [Total Net Budget divided by the number of Participants)
L] - 5 - s - Vi
5 - 5 - |5 - SUPERVISOR APPROVAL/DENIAL
] - ] - ] - Miscellaneous Notes:
5 - 5 - |5 -
5 - 5 - |5 -
5 - 5 - |5 -
5 - 5 - |5 -
5 - 5 - s -
5 - 90 5 - 5 - Proposal Entered by Superviser Signature:
5 - 0o 0 5 - |5 -
TOTAL STAFFING EXPENSE: 0 3 - s - Deputy Director Director
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Fee Structure: Program Types & Ranges

Strategy: Annual Fee Study

Provides justification for proposed
increases and new fees

. . . ' cm OF.DORAL PARKS & RECREATION®
Adoption: Passed via Resolution Annually

o2 Pla hOOk

FALL RECREATION & EUEHTS | PARKS | FACILITIES

Pros and Cons?




City of Miami Beach

%

Page 84 of 100
, . Fee Structure: Program Types & Ranges
Annual
Adjustment
Amount
(Refe
Desrpin fseestonot |y
movonnt) | (R0
su4) . Strategy: Annual Fee Study & CPl Increase
Swim Pass:
Resid 40.00 1Al
\on-Resident 75.00 1Al
e ption: Ordi No.2019-4299
. Adoption: Ordinance No. -
‘ate . 1Al
rida Resident] 1Al
mm‘\55°“ :::(m ida Resident) 1Al ?
o o0
‘app(o .wm h Resident) . Al P d C
M, e T ° ros and Lons/
18k
o B T Resident Non-Resident
reﬁ'\de“\s t 100.00 Al esiden on-Residen
s 7000 1Al SPECIALITY CAMP - weekly fees Minimum Maximum Minimum Maximum
s o P Educational Specialty Camps S 160.00 $ 40000 S 650.00 $ 750.00
oo it & 250 1Al Sports Specialty Camps 5 160.00 S 40000 S 300.00 $ 750.00
120.00 Al Arts Specialty Camps s 180.00 $ 400.00 S 300.00 $ 750.00
Qation® 2000 Al Wellness Specialty Camps S 150.00 S 400.00 S 300.00 $ 750.00
o e - i General Specialty Camps S 150.00 $ 400.00 S 300.00 $ 750.00
5 0O
et ?‘\“ﬁ\«d &
o inged™® —
5 a e 0‘3\2:“70( Resident Non-Resident
dg\exﬂ}:: weo 7% 280000 A YOUTH CLASSES Minimum Maximum Minimum Maximum
oo™ 4,900.00 Al Youth Programs (Monthly - Contractors) $ 50.00 $ 400.00 S 250.00 $ 550.00
_.er 18 Years of Age 500.00 1Al Youth Programs (Monthly - In-House) S 50.00 $ 250.00 S 250.00 $ 400.00
Non-Resid Clubs (Monthly - Contractors) S 25.00 $ 400.00 S 90.00 $ 550.00
Single 800000 al Clubs (Monthly - In-House) S 25.00 $ 250.00 S 90.00 $ 400.00
Husband and Wife 250000 1Al Youth Programs (Drop In- Contractors)  $ 10.00 $ 40.00 S 15.00 $ 80.00
Each Dependent Under 18 Years of Are 0 10} Youth Programs (Drop In - In-House) $ 500 $ 4000 1500 $ 80.00


Presenter Notes
Presentation Notes
For CPI we use the Consumer Price Index for the Miami- Fort Lauderdale- West Palm Beach, Florida area, as published by the Bureau of Labor Statistics of the United States Department of Labor.





Don't Forget About ...

Discounts & Scholarships
Establish a Department Policy
Consider the Best Fee Structure

Don’t he Afraid of Change .. Baby Steps!

Be Prepared to Sell the Benefits of Adjusting Fees


Presenter Notes
Presentation Notes
Number 2 - An established revenue policy is a required standard for CAPRA accreditation. (Standard 5.1.1) Required to include methodologies and strategies for determining fees and levels of cost recovery 
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Administrative Services Manager
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DORAL

ERIN SULLIVAN, MPH, CPRP
Director
City of Doral, FL
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Erin.Sullivan@cityofdoral.com
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