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Educate, Motivate, Vote 
Approve General Obligation Bonds

Presented by:
Parks & Recreation Director - Cathie Schanz, CPRE

Assistant City Manager – Jennifer Frastai
Former City Manager – Renee C Miller, ICMA-CM



09/01/16

2

Learning Outcomes

• Identify the critical path to creating a successful
general obligation bond educational campaign.

• Understand the importance of conducting public
interest polls to count your support base and
craft your message.

• Learn how to define your message and create a
successful brand that works for your community.

Lessons Learned 
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Prepare a Roadmap

Appearance (Show Success)

Redefine your Message

Kraft a Strong Team

Support Your Message

Remember P.A.R.K.S.
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Prepare a Road Map 

In 2010 the City of Hallandale Beach began a 

communitywide Parks Master Plan Planning 
Process. Which created conceptual plans and 

costs for each of the 11 parks in the City.

P
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• Maintenance of Current Parks
• Programming of Current Parks System
• Staff Knowledge of Parks

Appearance (Show Success)A

Appearance (Show Success)A
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Footer here

Appearance (Show Success)A

Appearance (Show Success)A
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Understanding your base

 Utilize public opinion surveys to understand the 
community’s perceptions about your city, your taxes, 
your parks system, and your potential project.

 Gauge what your residents know about your project to 
help determine how you will craft and education 
campaign

 Identifying pitfalls in your community that could impact 
your project.
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Redefine Your MessageR

Message/Brand

Message/Brand
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Message/Brand

Message/Brand



09/01/16

9

City Staff
and 

Commission
City Attorney

Community 
Volunteers

Businesses

Marketing/
Brand

Advisor

Strategist

Advisory
Boards

Bond Counsel

 One Hallandale Initiative

 Community Meetings

 Emails

 Mailers

 Boards and Committees

 Faith Based Community

 Social Organizations

 Schools

Support Your MessageS
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Identify the critical path to creating a successful 
general obligation bond educational campaign.

Understand the importance of conducting public 
interest polls to count your support base and craft 
your message.

Learn how to define your message and create a 
successful brand that works for your community.

Lessons Learned

Learning Outcomes

Lessons Learned

 Community Driven

 All Stakeholders –

Every Step of the Process

 Youth Participation 

 Verify Cost Estimates

 Buy-in from Business Community

 Commission/Council Support

 Show a product

 Community Engagement

 On Message 

Prepare a Roadmap

Appearance (Show Success)

Redefine your Message

Kraft a Strong Team

Support Your Message

Remember P.A.R.K.S.
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Educate, Motivate, Vote 
Approve General Obligation Bonds

www.CoHB.org/Parks
www.GoHallandaleParks

HBParksRec@CoHB.org
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Postcard (English)
Front Back
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Tarjeta Postal (Espanol)
Frente Espalda
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Bus Bench
Bus Shelter
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Pins/Buttons
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Flyers
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Mail Pieces
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Mail Pieces
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Mail Pieces
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Mail Pieces
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Mail Pieces
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Email Signature 
(All City Employees)
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Street Light 
Banner 

T-Shirts & 
Tote Bag
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E-blast
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Videos

Trust for Public Land:
www.tpl.org/file/eight-ways-parks-improve-your-health

Eight Ways Parks Improve Your Health
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Videos

National Recreation and Parks Association:
www.nrpa.org/power-of-parks

The Power of Parks
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Parks. For the young and 
the young at heart

Educational Campaign 2014

How do parks 
improve my 
community?

 Over 55% of the dollars spent on
this parks master plan will stay in
Hallandale Beach.

 Over $21M will be dedicated to
the creation of More local jobs,
More local business revenue, and
More local subcontractors
opportunities in Hallandale Beach.

 Parks help build and strengthen
communities and bring diverse
populations together. (*)

 Well planned and well maintained
parks can increase public safety.
(*)

(*) Source – National Parks and Recreation Association

New Scavo Park Building

How do Parks 
Benefit Me?

 Proximity to quality parks
increase individual property
values.

 Parks increases health and the
quality of life in our community.

 Easy access to parks and
recreation facilities aids in the
control of obesity, boosts
immune system, diminishes risk
of disease, and increases life
expectancy.

Source – National Parks and Recreation Association

How much will 
this cost me ?

 A home with a taxable
value of $100,000 would
pay $86.40 per year.

 $86.40 per year = $7.20
per month or $.24 per day.

 This is a nominal cost to
pay when compared to the
social, economic, and
quality of life gains for this
community.
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How long will this take?

Phase I Phase II
Bluesten Park
Ingalls Park
Golden Isles 

Park
Tennis Center
Sunset Park

Phase III
Historic 
Village

Sunrise Park

Chaves Lake 

HBCRA

O.B. Johnson  
ParkUnder Construction

In Design
Now Open

What Does my Vote Mean?

 A vote in favor of the Parks Master Plan General
Obligation bond means you would like to see Hallandale
Beach renovate the remaining eight parks within 6 years.

 A vote against the Parks Master Plan will let the City
know that you prefer the pay-as-you-go method which
may take up to 20 years for the renovations.

Project Cost by Park 
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Citywide Parks System Map
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Questions?

November 4, 2014 










