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• Recreation Chief 
• 10+ years in the field 
• B.S. in Business 
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• Population: 15,000 
• Median Income: $72,742 
• Operating Budget 2015 

• $3 million 
• Employees: 27 FT/16 PT 
• Parkland: 54.61 acres 

 
 



 CAPRA Accreditation Process 

 Importance of Chapter 10 

 Types of DATA? 

 REVIEW Chapter 10 Standards 

 Questions & Follow-up 





 Accreditation “Capstone” 
◦ Pulls documents from most chapters 

 Department Compass 
◦ Did we get where we planned? 

◦ How far off course are we? 

◦ What can we adjust? 

 

 



 Quantitative 
◦ Can be measured and written down with numbers 

◦ i.e. budget snapshots, revenue reports, attendance 
reports 

◦ Any others??? 

 Qualitative 
◦ About “qualities” and can’t be measured with 

numbers 

◦ i.e. participant surveys, customer service feedback 

◦ Any others?? 



Systematic Evaluation 
Processes Standard 



 Does your agency have a process for 
evaluating what you do?? 

 Recommendation: put a process in your 
administrative policy manual! 

 The written process must include two key 
items: 
◦ #1- The method of evaluation 

◦ #2- The frequency of evaluation 

 





Responsibility for 
Evaluation Standard 



 Recommendation: written in the job 
descriptions of all program and/or facility 
managers 

 Recommendation: Department creates set 
process for who, how, what, and when 
evaluations should be done 
◦ HINT: this should be written into your 10.1 process 

  





Staff Training on how 
to Evaluate Programs, 
Services, and 
Facilities Standard 



 Recommendation: find training opportunities 
for staff involved in evaluation process 
◦ INTERNAL- 

 In-service Training of evaluation procedures 

◦ EXTERNAL-   
 Professional Organizations- FRPA, NRPA, ISA 

 University seminars 





Outcomes 
Assessment Standard 



 Resource inputs  Program/Facility Plan  
Outcomes (Positive or Negative?) 

 Example: Program Evaluations 
◦ Looks at RESOURCES inputted to the PROGRAM 

PLAN and evaluates, thru qualitative and 
quantitative data, the OUTCOMES realized by the 
participants/community at the end of the program 





Performance 
Measurement 
Standard 



 Department should have set performance 
measures: 
◦ Programs- on budget, 90% satisfactory score, 

facility utilization 

◦ Events- breakeven, 90% satisfactory score, 

◦ Facilities- labor vs contractor savings, Little League 
parent facility feedback 

◦ Rentals- 10% increase in revenue 

 



Level of Service 
Standard 



 Defined in Comprehensive Plan of most 
agencies 

 May need to get with your Community 
Development Department or Planning 
Department to recommend updates to LOS 
standards 





Needs Assessment 
Standard 



 Needs can be gathered through various 
methods 

 Compile results into a single report 

 Needs Assessment should include a section 
that identifies recommended steps to be 
taken to address needs 
◦ These recommendations should be incorporated 

into the department’s and agency’s strategic 
planning and master planning processes 

◦ Create goals and objectives to implement change 





Program & Service 
Statistics Standard 



 Provide proof that you are capturing and 
analyzing program & service statistics 
◦ Quantitative –  

 Budget/expenses,  

 Registrations/attendance 

 Revenues/breakeven  

◦ Qualitative –  

 Was program enjoyed?  

 Did program meet expectations?  

 Did program meet participant needs? 



 Each program should be analyzed at 
completion 
◦ Program Recap Reports 

 Identify areas of operation/program that need 
improving or correction 

 Formulate changes for next program 

 Assess outcomes versus established standards/goals 







Recreation & Leisure 
Trends Analysis 
Standard 



 Create a report that… 
◦ Your current offerings  

◦ Researches current trends in recreation & leisure 

 NRPA/FRPA publications 

 PRORAGIS 

 magazines/journals  

 surveys 

◦ Analyze current trends against current 
offerings/city demographics 

◦ Identify how the organization will keep up with 
the current trends 

 



Community Inventory 
Standard 



 Comprehensive list of park & recreation 
facilities 
◦ Identify your service area 

◦ Include parks & recreation facilities that are 
privately operated and/or operated by other 
agencies/municipalities 

 Recommendation: Create a matrix that lists 
all of the facilities & then plot each facility on 
a map 





Seminole County completed a full county-wide inventory  



PRORAGIS Standard 



 What is PRORAGIS??? 

 Start with this standard to get an EASY WIN! 
◦ STEP #1-Create a PRORAGIS agency profile 

◦ STEP #2-Enter agency operating data 

◦ STEP #3-Mark 10.5.3 off your to do list!! 

 

https://www.nrpa.org/PRORAGIS/  

 

https://www.nrpa.org/PRORAGIS/
https://www.nrpa.org/PRORAGIS/


Research 
Investigation 
Standard 



 Create one Research Investigation project per 
year 

 Each project should cover the following areas: 
◦ Identify test and test parameters 

◦ Create a hypothesis and identify measurable 
outcomes 

◦ Collect test data – pre-test & post-test photos, 
measurable data, costs (monetary & labor), etc. 

◦ Analyze results and reach a conclusion 

 



Quality Assurance 
Standard 



 Quality Standards for programs and services 
should be set in advance 
◦ In Strategic Planning, Budget Development, Program 

Plans, Facility Maintenance Plans, Policies & 
Procedures, etc. 

 What methods can be used to collect quality 
assurance data? 
◦ Comment cards, participant surveys, secret 

shoppers, focus groups, program evaluations 

 What do you do with this data?? 



 Quality Assurance data can be used to 
analyze: 
◦ Programs in program recap reports 

◦ Customer service employees  

◦ Facility quality reports 

 

 Secret Shoppers 
◦ Use them to assess customer service quality of your 

front line staff 

◦ Treat customer service letdowns as learning tools 
and reward customer service success stories!  

 







QUESTIONS??? 


