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• Review the project 
management process from 
bid to close out

• Identify methods in which to 
reduce cost, project time line 
and overall adherence to 
specifications

• Identify terms and language 
related to project 
management

Objectives

"Expect the best, plan for the worst, and prepare 

to be surprised." ~ Denis Waitley
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“Project management 

is the art of creating an 

illusion that any 

outcome is the result of 

a series of 

predetermined, 

deliberate acts when, 

in fact, it was dumb 

luck.”Harold Kerzner, Project Management, pg. 3

Project Management



4

Project management is 
the planning, organizing, 
directing, and controlling 
of company resources 
for a relatively short term 
objective that has been 
established to complete 
specific goals and 
objectives.”

Harold Kerzner, Project Management, pg. 4

Project Management
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What is a Project?
• Standards and 

specifications
• Start and end dates;
• Funding constraints
• Resources heavy (time, 

money, people, & 
equipment

Project Management



6

Constraints 
• Scope
• Time
• Resources
• Public Need/Demand 

(time)

Where do we traditionally 
have issues???

Project Management
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• Within specifications
• Within allotted time 

period
• Within the budgeted 

costs
• Accepted by the 

customer/user
• Minimal and mutual 

scope changes
• Without disturbing 

workflow (other projects)
• Other??

Successful Project Management
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Project Managers Role

Responsible for 
coordinating, integrating 
and negotiating activities 
across multiple and 
functional groups 

Who are these groups??
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Multiple Groups?????????????????
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Project Managers- To be successful 

• Strong communication 
skills

• Strong interpersonal skill

• Balance technical and 
managerial functions

• Overcome organizational 
constraints;

• Cope with and survive 
risks
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Project Managers- specific skills

• Team Building

• Leadership

• Conflict Resolution

• Technical Expertise

• Planning

• Organizing

• Entrepreneurship

• Administration

• Management support

• Resource allocation
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Impact of Poor Project Management

• Delays

• Increased Cost

• Waste of Resources

• Quality 

• Dissatisfaction

• Reputation
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What is a Critical Path/Timeline??

“Sequence of activities in a project plan which must be 
completed on time for the project to complete on due 
date” 

An activity on the critical path cannot be started until 
its predecessor activity is complete; if it is delayed for a 
day, the entire project will be delayed for a day unless 
the activity following the delayed activity is completed 
a day earlier.

http://www.businessdictionary.com/definition/critical-path.html

http://www.businessdictionary.com/definition/critical-path.html
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What is a Critical Path/Timeline??

Timeline for project which 
includes:

• All activities required 

• Duration each activity takes 

• Dependencies between the 
activities and,

• Logical end points such as 
milestones
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Critical Path/Timeline??
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Critical Path/Timeline??

Bobbie Nance, 2019 Project Management, 2019 Revenue Management School
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Critical Path/Timeline??

Bobbie Nance, 2019 Project Management, 2019 Revenue Management School
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Critical Path/Timeline??

Bobbie Nance, 2019 Project Management, 2019 Revenue Management School
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Critical Path/Timeline??

Bobbie Nance, 2019 Project Management, 2019 Revenue Management School
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Critical Path/Timeline??

• Failure to understand 
time for each task

• Interdependency on 
time for each task

• Build in weather, 
meetings, holidays, 

• Disruptions of 
schedule- political, 
shipping, internal 
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How does this go from bid to reality??
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How does this go from bid to reality??
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How does this go from bid to reality??
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Bid to Reality-Components

• Planning-
Creating/then fine 
tuning, the overall 
project plan

• Monitoring, 
tracking & 
reporting progress
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No matter the size of the project there 
are some fundamental keys to the 
management of the project!
• Award of Bid
• Contract Execution 
• Pre Construction
• Construction/Contract 

Management 
• Punch List
• Substantial Completion 
• Final Acceptance of Work

How does this go from bid to reality? 
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City/Agency has received multiple 
bids for the project- Now what??
• Does bid meet all standards-

YES/NO
• Bonds- Bid, Performance, 

Payment 
• Reference checks 
• Who is the lowest responsive bid?
• Do you need to award to the 

lowest responsive bid?

Award of Bid
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What is the role of a bond?
• Protect the agency 
• Cost will be borne by the 

agency 
• Assures the financial 

viability  of a contractor
• Other???

Award of Bid
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Award of Bid-
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Ughhhhh…. 
Time to make 
nice with Legal 
Counsel

Contract Execution 
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Contract Execution 

Key elements in your contact
• Scope of Work
• Insurance 
• Supply of Utilities
• What is a working day/rain day?
• Permits
• Schedule 
• Liquated Damages
• Safety of site
• Losses from natural causes
• Constriction Plans/Specifications 
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Contract Execution 

Scope of Work

Provide a concept of the work proposed
• Work proposed 
• Size of project 
• Trades needed
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Contract Execution 

Supply of Utilities 

Important due to: 
• Cost to install utilities 
• Cost for services
• Timeline 
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Contract Execution 

Permits 

Important due to: 
• Timeline- permit, review, inspection, re inspection
• Do you understand electrical usage? 
• Relationships with other city/districts 
• Cost for services
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Contract Execution 

Liquated Damages 

Important to: 
• Manage timeline 
• Manage damages to agency 
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Contract Execution 

Losses from natural causes 

Important due to: 
• What happens if there is a flood?
• What happens if there is a tornado? 
• What happens if there is a leak? 
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• Notice to proceed

• Mobilization

• Key Contacts (staff, 

inspectors, owner’s rep, 

agent’s rep)

• Progress meetings

• Payment schedule

• Project schedule

Pre Construction Meeting 
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Notice to proceed

• Contract start date

• Contract end date

• Key to damages 

Pre Construction Meeting 
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Key Contacts 

• One for each side

• How does communication 

work between each side?

• What  authority does each 

have to make decisions?

Project management is somewhat 
akin to marriage- give and take 

Pre Construction Meeting 
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Payment schedule

• Net 10 or net 30?

• RETAINGE!!!!!!

When does the 

clock start for 

payment?

• Release of liens 

against owner

Pre Construction Meeting 
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Project Schedule 

• Start/Finish dates

• Critical path items

• Realistic times

• Impact on 

park/community 

functions?

• Other?

Pre Construction Meeting 
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Pre Construction Meeting 
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• Request for Information 

(RFI)

• Pay Applications

• Change Orders

• Progress meetings

• Production schedule

• Testing

• Daily monitoring 

Construction Administration 
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Request for Information (RFI)

• Uncertainty of products, 
materials, approach 

• May suggest a difference 
material

• Provides for and 
documents potential 
changes/communication 

Construction Administration 
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Pay Applications 

• Retainage- 10% 
• Tracking project 

budget 
• Net 30 days
• Who reviews the pay 

application- project 
manager, consultant, 
other? 

Construction Administration 
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Tracking project budget 

Construction Administration 
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Change Orders

• Who can sign/limits?
• Added days?
• How to determine 

correct values?
• If there is a change does 

it impact other aspects 
of the scope/value?

Construction Administration 
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Testing 

• Payment for testing 

• Selection of Testing agency 

• Testing soils, cement, 

pressure, adherence to 

specifications

• Who pays?

• What happens when test do 

not meet specifications?

Construction Administration 
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Progress Meetings

• Daily, weekly, bi-weekly

• Whose in attendance? 

• Communication 

• Tracking- progress, RFI’s

• Meeting minutes 

• Deliverables for next 

meeting 

Construction Administration 
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• Positive communication  

with contractor

• Friendly but not friends 

• Communication project 

status with Board/City 

Management 

• Take LOTS OF PICTURES
• Other????

Daily Monitoring 
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Punch List-
• All consultants 

• All impacted staff

• The more eyes the 

better

• Take lots of photos

• Refer back to the 

plans and standards

• Include all of the little 

stuff- labeling 

electrical panels!  

Punch Lists
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Substantial Completion 

• “refers to a stage of a construction 

or building project or a designated 

portion of the project that is 

sufficiently complete, in 

accordance with the construction 

contract documents, so that the 

owner may use or occupy the 

building project or designated 

portion thereof for the intended 

purpose.”

• Warranty clock starts this day!!!

Punch List/Acceptance of Work 
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Punch List/Acceptance of Work 
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• Warranties

• As Built

• Release of Payments

• Release of Bonds 

• Issuance of Final 

Acceptance Letter

Final Acceptance 
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Grand Opening!!!!!!

REMEMBER-

ALWAYS GIVE 

THE BOARD 

THE CREDIT!!!!
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Chris Nunes, Ph.D., CPRE

Director of Parks and Recreation

The Woodlands Township

2801 Technology Forest Blvd

The Woodlands, Texas 77381

281-210-3906

cnunes@thewoodlandstownship-tx.gov

Thank you!!!!


