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• Examine ways to use standards to encourage agency 
excellence

• Learn the components of 6.0 Programs & Services 
Management

• Identify what types of documentation can be used to 
demonstrate each standard

Session Goals



What will Accreditation do for you?

Stories from Collier County
History: 2004 - Desperation, 2009 - Group 6, 

2014 – Accreditation University & Luau, 2019 – It’s Gotten Real

How has/will Accreditation help you?



ACCREDITATION

• Develop Accreditation
Friends & Mentors

• Look at other 
Programming Plans

• Look at what others
used as evidence

• Use  Management of
Parks and Recreation 
Agencies, (2016) 4th Ed.



The Standards
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13 Standards in 6.0 Program and Service Management3 of these standards are Fundamental (Stared) standards and MUST be met for accreditation
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The most difficult part of Section 6.0 Programs and Services Management is trying to figure out exactly what the standard is asking for.
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• Standard: The agency shall have a recreation 
programming plan covering 3-5 years that is updated 
periodically and a current-year implementation plan. 
The plan shall address all programs and services of the 
agency’s programming functions, including activity 
selection, type and scope of programs and outreach 
initiatives.

What is your overall plan for the recreation programs 
and services you provide?  How do you decide what to 
offer?  What do you offer? How do you update this 
plan? 

6.1 Recreation Programming Plan
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Presentation Notes
 The heart of this Section is the Programming Plan.All programming plans have the criteria listed above but the way they are described and the categories they use are often very different. In Collier we used the following categories: Aquatics/water Sports, Athletics, Child Care, Cultural Arts, Educational, Environmental, Extreme Sports, Fitness/Wellness, Social Activities/Special Events, and Therapeutic Recreation. Bellevue Parks & Community Services used Age categories to describe their programs and services with regards to activity type, scope of programs, program objectives and outreach opportunities. City of Tucson Parks & Recreation uses both age and program categories. We will look at Program Objectives and Program and Service Determinants later in Section 6Program and Service Statistics: include information about how you collect and analyze information about your programs and services and how you use this data. Some agencies include specific program data in their plan, others include in section 10.5. Recreation and Leisure Trends and Analysis (10.5.1): Include information on local and national recreation trends, be sure to include the source of your information. Include how often you examine these trends and show how these trends have impacted your Parks & Rec planning. Great sources of information include: your recreation usage information, community surveys, local real estate data, Convention and Visitors Bureau annual report, Census Bureau (demographics as well as Recreation information Census.gov), SCORP (Statewide Comprehensive Outdoor Recreation Plan), NRPA just to list a few. Example: Two years ago we built a pickleball facility with 12 courts at one of our community parks. After the first year our usage data showed that the pickleball court usage was 423% higher than our tennis court usage. We have now developed a plan to convert ½ our tennis courts to pickleball courts. Community Inventory (10.5.2):List or chart of parks and recreation programs, services, and parks in the community. Include your agency’s inventory as well as the programs, services and parks offered by schools, other public entities, private and non-profit organizations. Include how often this list is updated and describe how your agency uses this information. Potential uses include identifying competitors, identifying potential partners, determining recreational needs of community, helping your agency find a niche market, and assisting with programming and strategic planning Program Objectives: Objectives can be defined by program category or further defined by category and skill level or objectives can be provided for each individual program. Accreditation is a process of agency self evaluation that helps you evaluate your agency against national standards



• Programming Plan (3-5 year plan) 
– Addresses all programs & services: including  activity 

selection, type of activity, scope of programs, and 
outreach initiatives

– Include current year implementation plan

– Include process you use to update the plan

– Include: Program and Service Determinants (6.1.1)
Program Objectives (6.2)
Program and Service Statistics (10.5)
Recreation Leisure Trends & Analysis (10.5.1)
Community Inventory (10.5.2)

6.1 Recreation Programming Plan
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 The heart of this Section is the Programming Plan.All programming plans have the criteria listed above but the way they are described and the categories they use are often very different. In Collier we used the following categories: Aquatics/water Sports, Athletics, Child Care, Cultural Arts, Educational, Environmental, Extreme Sports, Fitness/Wellness, Social Activities/Special Events, and Therapeutic Recreation. Bellevue Parks & Community Services used Age categories to describe their programs and services with regards to activity type, scope of programs, program objectives and outreach opportunities. City of Tucson Parks & Recreation uses both age and program categories. We will look at Program Objectives and Program and Service Determinants later in Section 6Program and Service Statistics: include information about how you collect and analyze information about your programs and services and how you use this data. Some agencies include specific program data in their plan, others include in section 10.5. Recreation and Leisure Trends and Analysis (10.5.1): Include information on local and national recreation trends, be sure to include the source of your information. Include how often you examine these trends and show how these trends have impacted your Parks & Rec planning. Great sources of information include: your recreation usage information, community surveys, local real estate data, Convention and Visitors Bureau annual report, Census Bureau (demographics as well as Recreation information Census.gov), SCORP (Statewide Comprehensive Outdoor Recreation Plan), NRPA just to list a few. Example: Two years ago we built a pickleball facility with 12 courts at one of our community parks. After the first year our usage data showed that the pickleball court usage was 423% higher than our tennis court usage. We have now developed a plan to convert ½ our tennis courts to pickleball courts. Community Inventory (10.5.2):List or chart of parks and recreation programs, services, and parks in the community. Include your agency’s inventory as well as the programs, services and parks offered by schools, other public entities, private and non-profit organizations. Include how often this list is updated and describe how your agency uses this information. Potential uses include identifying competitors, identifying potential partners, determining recreational needs of community, helping your agency find a niche market, and assisting with programming and strategic planning Program Objectives: Objectives can be defined by program category or further defined by category and skill level or objectives can be provided for each individual program. Accreditation is a process of agency self evaluation that helps you evaluate your agency against national standards



6.1.1 Program & Service Determinants
Standard:  A systematic and studied approach shall 
be taken in determining what programs and 
services shall be provided by the agency. 
(Suggests that examples & documentation provided that 
shows the following 6 Determinants used to decide 
which programs and services the agency will offer.)

– Conceptual foundations of play, recreation and leisure
– Agency philosophy, mission, vision, goals & objectives
– Constituent interests & desires
– Creation of constituent-centered culture
– Experiences desirable for clientele
– Community Opportunities

Presenter
Presentation Notes
Conceptual Foundations of play, recreation, and leisureBasically your agency’s definition and view of “play,” “recreation,” and “leisure.”Give examples of programs, services, or amenities that illustrate these concepts.Example: Asheville parks & Recreation defines “play” as a form of behavior that is thought of as creative, spontaneous expression, generally viewed as unstructured and motivated by individual preference. Asheville then listed examples of unstructured play opportunities such as Playground usage, dog park, Fitness gym, and greenways. Possible Documentation: Recreation Program Brochure, Program/Service Matrix, Program FlyersPhilosophy, mission, vision, goals and objectivesList and then describe of these concepts are carried out in the agency.Example: City of Henderson Parks, Recreation, and Public Works includes the statement, “The Recreation Division provides the following services to meet the vision and mission of the City: and then lists several 6 general servicesPossible Documentation: Any distributed document(s) that list philosophy, mission, vision, goals and objectives, updated Strategic Plan, screen shot from website, etc.Constituent interests and desiresDescribe the tools your agency uses to determine what constituents want and give examples.Documentation: Citizen Survey results, citizen meetings, Advisory Board or Committee meetings (Meeting documentation should include Agenda, Minutes, and Attendance Sheet.Constituent-Centered culture (programming based on the needs/desires of participants)Describe in what ways your agency is citizen or customer focused and provides a high level of customer service.Documentation: Staff safety or customer service training, Survey schedule showing that feedback collection is ongoing and systematic, list of the different strategies an agency uses to gather constituent feedback and example of each, Complaint Log showing how quickly problems were addressed, age-level program matrix showing that all ages are accommodated.Experiences Desirable for clienteleHow your agency achieves those attributes that your clients want such as clean, safe, and accessible programs, services and facilities OR program diversity OR convenience OR ethical and fair treatment and how the agency is providing for those desires.Documentation: Facility maintenance checklists, cleaning checklists, Program Guide/catalog showing program diversity, Program Guarantee/Refund Policy, or any evidence that you have increased customer convenience, or agency Code of Ethics document.Community OpportunitiesDescribe ways that your agency has increased community recreational opportunities by partnering with others to maximize resources. Show that your agency considers the Community Inventory during the program planning process.Documentation: Provide matrix of agreements with other organizations and agencies—such as the School District-- that allow for increased and/or improved recreation opportunities. Sports agreements with organizations like Little League or Pop Warner Football. Provide documentation of how many volunteers are utilized in your agency.  



6.1.1 Program & Service Determinants
Conceptual Foundations of Play, Recreation and Leisure

• Example 1: Conceptual Foundations of Play, Recreation, and Leisure
Fundamentally play, leisure, and recreation are all about fun.  The 
physical and emotional benefits of play are well documented.  
Recreation promotes family unity, builds strong bodies, builds self-
esteem, reduces stress, promotes sensitivity to cultural diversity, 
increases community pride, reduces crime, teaches life skills, and 
much more.  In light of the new 21st century “sedentary”generation, 
the National Parks and Recreation Association has launched their 
“play” initiative focusing on American youth and “enabling outdoor 
play for America’s youth in safe, enjoyable play areas.”

– Agency philosophy, mission, vision, goals & objectives
– Constituent interests & desires
– Creation of constituent-centered culture
– Experiences desirable for clientele
– Community Opportunities
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Conceptual Foundations of play, recreation, and leisureBasically your agency’s definition and view of “play,” “recreation,” and “leisure.”Give examples of programs, services, or amenities that illustrate these concepts.Example: Asheville parks & Recreation defines “play” as a form of behavior that is thought of as creative, spontaneous expression, generally viewed as unstructured and motivated by individual preference. Asheville then listed examples of unstructured play opportunities such as Playground usage, dog park, Fitness gym, and greenways. Possible Documentation: Recreation Program Brochure, Program/Service Matrix, Program FlyersPhilosophy, mission, vision, goals and objectivesList and then describe of these concepts are carried out in the agency.Example: City of Henderson Parks, Recreation, and Public Works includes the statement, “The Recreation Division provides the following services to meet the vision and mission of the City: and then lists several 6 general servicesPossible Documentation: Any distributed document(s) that list philosophy, mission, vision, goals and objectives, updated Strategic Plan, screen shot from website, etc.Constituent interests and desiresDescribe the tools your agency uses to determine what constituents want and give examples.Documentation: Citizen Survey results, citizen meetings, Advisory Board or Committee meetings (Meeting documentation should include Agenda, Minutes, and Attendance Sheet.Constituent-Centered culture (programming based on the needs/desires of participants)Describe in what ways your agency is citizen or customer focused and provides a high level of customer service.Documentation: Staff safety or customer service training, Survey schedule showing that feedback collection is ongoing and systematic, list of the different strategies an agency uses to gather constituent feedback and example of each, Complaint Log showing how quickly problems were addressed, age-level program matrix showing that all ages are accommodated.Experiences Desirable for clienteleHow your agency achieves those attributes that your clients want such as clean, safe, and accessible programs, services and facilities OR program diversity OR convenience OR ethical and fair treatment and how the agency is providing for those desires.Documentation: Facility maintenance checklists, cleaning checklists, Program Guide/catalog showing program diversity, Program Guarantee/Refund Policy, or any evidence that you have increased customer convenience, or agency Code of Ethics document.Community OpportunitiesDescribe ways that your agency has increased community recreational opportunities by partnering with others to maximize resources. Show that your agency considers the Community Inventory during the program planning process.Documentation: Provide matrix of agreements with other organizations and agencies—such as the School District-- that allow for increased and/or improved recreation opportunities. Sports agreements with organizations like Little League or Pop Warner Football. Provide documentation of how many volunteers are utilized in your agency.  



6.1.1 Program & Service Determinants

Conceptual Foundations of Play, Recreation and Leisure

Example 1:
Recreation and the use of leisure time have been considered an integral 
part of an individual’s and a community’s well-being from early 
civilization to today. In the earliest days, recreation was seen as an 
opportunity for rejuvenation, self-fulfillment and individual growth. Public 
recreation agencies have continued to shift their focus away from solely 
being a provider of services. They are now providing citizens with access to 
recreation in ways that tap the full capacity of a community’s public and 
private recreation resources.

Example 2:
Fundamentally play, leisure, and recreation are all about fun.  The 
physical and emotional benefits of play are well documented.  
Recreation promotes family unity, builds strong bodies, builds self-
esteem, reduces stress, promotes sensitivity to cultural diversity, 
increases community pride, reduces crime, teaches life skills, and 
much more.  It is upon this foundation that Collier County programs and 
services are built.
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Conceptual Foundations of play, recreation, and leisureBasically your agency’s definition and view of “play,” “recreation,” and “leisure.”Give examples of programs, services, or amenities that illustrate these concepts.Example: Asheville parks & Recreation defines “play” as a form of behavior that is thought of as creative, spontaneous expression, generally viewed as unstructured and motivated by individual preference. Asheville then listed examples of unstructured play opportunities such as Playground usage, dog park, Fitness gym, and greenways. Possible Documentation: Recreation Program Brochure, Program/Service Matrix, Program FlyersPhilosophy, mission, vision, goals and objectivesList and then describe of these concepts are carried out in the agency.Example: City of Henderson Parks, Recreation, and Public Works includes the statement, “The Recreation Division provides the following services to meet the vision and mission of the City: and then lists several 6 general servicesPossible Documentation: Any distributed document(s) that list philosophy, mission, vision, goals and objectives, updated Strategic Plan, screen shot from website, etc.Constituent interests and desiresDescribe the tools your agency uses to determine what constituents want and give examples.Documentation: Citizen Survey results, citizen meetings, Advisory Board or Committee meetings (Meeting documentation should include Agenda, Minutes, and Attendance Sheet.Constituent-Centered culture (programming based on the needs/desires of participants)Describe in what ways your agency is citizen or customer focused and provides a high level of customer service.Documentation: Staff safety or customer service training, Survey schedule showing that feedback collection is ongoing and systematic, list of the different strategies an agency uses to gather constituent feedback and example of each, Complaint Log showing how quickly problems were addressed, age-level program matrix showing that all ages are accommodated.Experiences Desirable for clienteleHow your agency achieves those attributes that your clients want such as clean, safe, and accessible programs, services and facilities OR program diversity OR convenience OR ethical and fair treatment and how the agency is providing for those desires.Documentation: Facility maintenance checklists, cleaning checklists, Program Guide/catalog showing program diversity, Program Guarantee/Refund Policy, or any evidence that you have increased customer convenience, or agency Code of Ethics document.Community OpportunitiesDescribe ways that your agency has increased community recreational opportunities by partnering with others to maximize resources. Show that your agency considers the Community Inventory during the program planning process.Documentation: Provide matrix of agreements with other organizations and agencies—such as the School District-- that allow for increased and/or improved recreation opportunities. Sports agreements with organizations like Little League or Pop Warner Football. Provide documentation of how many volunteers are utilized in your agency.  



6.1.1 Program & Service Determinants
Agency Philosophy, Mission, Vision, Goals & Objectives
• What are you about, where do you want to go & milestones and initiatives 

to get there

Constituent Interests & Desires
• Program surveys, Needs Assessment, Online Comment Cards, 311 System 

Creation of Constituent-Centered Culture
• Advisory Board Minutes, Policy for Responding to Needs and Concerns

Experiences Desirable for Clientele
• Monitoring and feedback systems in place to evaluate satisfaction of our 

users and track desirable results.

Community Opportunities
• Program Guide, Newsletters, Event Calendars
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Standard:  Must have specific objectives 
established for programs and services that are 
reviewed periodically.  Objectives shall be specific 
and measurable as to the actual outcome or 
impact desired by the program or service so that 
progress on meeting objectives can be evaluated 
(see standard 10.2 Outcomes Assessment). 
Objectives shall be defined by program area, such 
as nature, dance, music, sports, fitness, special 
events and they can be further defined into levels 
such as beginner, intermediate and advanced. 

6.2 Program Objectives
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Presentation Notes
All programming plans have the criteria listed above but the way they are described and the categories they use are often very different. In Collier we used the following categories: Aquatics/water Sports, Athletics, Child Care, Cultural Arts, Educational, Environmental, Extreme Sports, Fitness/Wellness, Social Activities/Special Events, and Therapeutic Recreation. Bellevue Parks & Community Services used Age categories to describe their programs and services with regards to activity type, scope of programs, program objectives and outreach opportunities. City of Tucson Parks & Recreation uses both age and program categories. We will look at Program Objectives and Program and Service Determinants later in Section 6Program and Service Statistics: include information about how you collect and analyze information about your programs and services and how you use this data. Some agencies include specific program data in their plan, others include in section 10.5. Recreation and Leisure Trends and Analysis (10.5.1): Include information on local and national recreation trends, be sure to include the source of your information. Include how often you examine these trends and show how these trends have impacted your Parks & Rec planning. Great sources of information include: your recreation usage information, community surveys, local real estate data, Convention and Visitors Bureau annual report, Census Bureau (demographics as well as Recreation information Census.gov), SCORP (Statewide Comprehensive Outdoor Recreation Plan), NRPA just to list a few. Example: Two years ago we built a pickleball facility with 12 courts at one of our community parks. After the first year our usage data showed that the pickleball court usage was 423% higher than our tennis court usage. We have now developed a plan to convert ½ our tennis courts to pickleball courts. Community Inventory (10.5.2):List or chart of parks and recreation programs, services, and parks in the community. Include your agency’s inventory as well as the programs, services and parks offered by schools, other public entities, private and non-profit organizations. Include how often this list is updated and describe how your agency uses this information. Potential uses include identifying competitors, identifying potential partners, determining recreational needs of community, helping your agency find a niche market, and assisting with programming and strategic planning Program Objectives: Objectives can be defined by program category or further defined by category and skill level or objectives can be provided for each individual program. Accreditation is a process of agency self evaluation that helps you evaluate your agency against national standards



• Programs and services must have specific, 
measurable objectives and that these 
objectives are periodically reviewed. 

• The objectives should measure the desired 
outcome so that the agency can evaluate 
whether the objective was met.

• Objectives can be based on general program 
area or can be further broken down by skill 
level.

6.2 Program Objectives
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All programming plans have the criteria listed above but the way they are described and the categories they use are often very different. In Collier we used the following categories: Aquatics/water Sports, Athletics, Child Care, Cultural Arts, Educational, Environmental, Extreme Sports, Fitness/Wellness, Social Activities/Special Events, and Therapeutic Recreation. Bellevue Parks & Community Services used Age categories to describe their programs and services with regards to activity type, scope of programs, program objectives and outreach opportunities. City of Tucson Parks & Recreation uses both age and program categories. We will look at Program Objectives and Program and Service Determinants later in Section 6Program and Service Statistics: include information about how you collect and analyze information about your programs and services and how you use this data. Some agencies include specific program data in their plan, others include in section 10.5. Recreation and Leisure Trends and Analysis (10.5.1): Include information on local and national recreation trends, be sure to include the source of your information. Include how often you examine these trends and show how these trends have impacted your Parks & Rec planning. Great sources of information include: your recreation usage information, community surveys, local real estate data, Convention and Visitors Bureau annual report, Census Bureau (demographics as well as Recreation information Census.gov), SCORP (Statewide Comprehensive Outdoor Recreation Plan), NRPA just to list a few. Example: Two years ago we built a pickleball facility with 12 courts at one of our community parks. After the first year our usage data showed that the pickleball court usage was 423% higher than our tennis court usage. We have now developed a plan to convert ½ our tennis courts to pickleball courts. Community Inventory (10.5.2):List or chart of parks and recreation programs, services, and parks in the community. Include your agency’s inventory as well as the programs, services and parks offered by schools, other public entities, private and non-profit organizations. Include how often this list is updated and describe how your agency uses this information. Potential uses include identifying competitors, identifying potential partners, determining recreational needs of community, helping your agency find a niche market, and assisting with programming and strategic planning Program Objectives: Objectives can be defined by program category or further defined by category and skill level or objectives can be provided for each individual program. Accreditation is a process of agency self evaluation that helps you evaluate your agency against national standards







• Standard:  The agency shall collect and 
analyze statistics on its programs and services 
for evaluation and future program and 
service development.

Provide examples of how the agency collects   
and uses statistical program data to evaluate
current programs and plans for future     
programs and services. 

10.5 Program & Service Statistics



Examples of Evidence for Standard 10.5
• Data collected through Program Registration Software 

• Zip Code
• Age
• Gender
• Scholarships
• Number of Program Participants

• Data collected through a User Assessment

• Program Reports showing trends over several years
• Beach Usage Statistics
• Summer Camp Statistics

• Participant Satisfaction Data

• Census Data



• Standard:  The agency shall assess 
periodically societal and local recreation and 
leisure trends and determine how those 
trends impact existing and projected user 
populations.  

• Provide examples of how the agency 
monitors recreation trends

• EX: Trend Analysis Committee Minutes, Table that 
shows progress on trends identified in Master Plan, 
Annual Pickleball Usage Report

10.5.1 Recreation & Leisure Trends Analysis 





• Standard:  The agency shall compile a complete 
and current inventory of parkland and recreation 
facilities, programs and services in the service area, 
including those provided by the agency and those 
offered by schools and other alternative public, 
private, non-profit providers. 

• EX: Table of recreation programs, services, and 
Facilities in the community, Community Welcome 
Guides, United Way Brochure

10.5.2 Community Inventory



Tucson Parks & Recreation



City of Henderson



6.1.2 Participant Involvement
• Standard: The development of agency programs and 

services shall involve participants. 

• Describe the process by which participants have 
involvement in programs and services through:
• Recommending policy: Minutes from Advisory Boards

• Planning activities: Participant Survey

• Conducting activities: Flyer advertising Nature Programs 
offered by your Friends groups

• Sponsoring activities: Co-Sponsored Event agreements

Presenter
Presentation Notes
Recommending policyDescribe any citizen groups such as advisory committees/boards that assist with policy making.Documentation: Advisory Committee/Board meeting minutes/agenda/attendance, or Blue Ribbon Panel meeting minutes/agenda/attendance sheet.Planning activities:Describe the ways individuals and groups can participate in the recreation planning processDocumentation: Program evaluations, Interest Surveys, User Group Meeting minutes/agenda/attendance sheet, Friends of the Park group meeting minutes/agenda/attendance sheets.Conducting activities:Describe the ways individuals and groups can participate by conducting activitiesDocumentation: Co-sponsored event flyers or agreements, program flyers or event attendance sheets for activities run by volunteers such as museum docent, etc.Sponsoring activities:Describe the ways individuals and groups can participate by sponsoring activitiesDocumentation: Executed Sponsorship agreement, event flyer showing sponsor(s), executed donation forms or agreements showing program scholarships 



6.1.3 Self Directed Programs & Services

• Standard:  The agency shall offer self-directed 
recreation opportunities for individuals and 
groups to participate without leadership, under 
only general supervision.  Examples include 
picnic facilities, tennis courts, roadways in scenic 
areas, bridle trails, self-guiding nature trails, and 
open playgrounds. 

• Provide a list of Self-Directed recreation 
opportunities where groups and individuals 
participate without leadership.
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Presentation Notes
Self Directed programs are those that don’t have a leader such as using picnic facilities, tennis courts, open playgrounds, self-guided nature trails, walking/biking path.Leader-Directed programs include instructional programs, summer camp, Zumba



6.1.4 Leader-Directed Programs & Svs
• Standard: The agency shall offer leader-
directed recreation opportunities that provide 
recreation opportunities where participant 
involvement is directed by a leader, including 
skills instruction classes.  Examples include 
tennis, crafts, dance; synchronized swimming 
performance; creative dramatics for children

• Provide a list of Leader-Directed recreation
opportunities where groups and individuals
are directed by a leader.
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Presentation Notes
Self Directed programs are those that don’t have a leader such as using picnic facilities, tennis courts, open playgrounds, self-guided nature trails, walking/biking path.Leader-Directed programs include instructional programs, summer camp, Zumba





6.1.5 Facilitated Programs & Services

• Standard:  The agency shall facilitate assistance to 
individuals and groups of individuals that provide or 
want to provide recreation programs and leisure 
services independently from the agency.  

• An example of facilitated programs and services is an 
individual or group that wishes to start a community 
theater organization; the agency may help initially by 
providing a meeting place, some administrative help 
in publicity, and "seed money” with the intent that 
the organization will become self-sustaining.  
Demonstration projects may be utilized for this 
purpose.



6.1.5 Facilitated Programs & Services

• Describe the process by which the agency 
facilitates individuals or groups who want to 
provide recreational programs and services 
independent of agency. 
– Give Examples such as: independent contractors, 

individual and groups  assisted to become 
independent program/service providers.

– Documentation includes a list of Facilitated programs 
& services as well as examples of how the agency has 
provided facilitated recreation opportunities.



6.1.6 Cooperative Programming

• Standard: The agency shall enter into 
cooperative agreements with public, 
commercial, and nonprofit entities to provide 
programming.

• Documentation includes examples of executed 
Memoranda of Understanding (MOU), 
Memoranda of Agreement (MOA), contracts, 
and partnerships.

Presenter
Presentation Notes
You may want to provide a list of your Cooperative partnerships and then a few executed agreementsTypical organizations include Little League, Pop Warner Football, Optimist Sports, Church groups, Boy/Girl Scouts, United Way, School District, Lease agreements with For Profit entities, etc.



6.3 Scope of Program Opportunities

• Standard: The content of agency programs shall 
be related directly to stated program objectives 
and shall provide for individual differences of 
interests, abilities (mental, social, physical), and 
backgrounds. Activities selected shall be suited 
to and contribute toward fulfillment of the basic 
physical, emotional, social, and intellectual 
requirements of individuals. The agency should 
take into consideration the total community 
offerings; some opportunities may be offered by 
other organizations, private, public, and non-
profit.

Presenter
Presentation Notes
You may want to provide a list of your Cooperative partnerships and then a few executed agreementsTypical organizations include Little League, Pop Warner Football, Optimist Sports, Church groups, Boy/Girl Scouts, United Way, School District, Lease agreements with For Profit entities, etc.



6.3 Scope of Program Opportunities

• Agency should demonstrate that it provides 
programming for various proficiency levels, 
socioeconomic levels, racial and ethnic backgrounds, 
different ages, genders, interests, and abilities 
(physical, mental, & social).

• Agency should provide a list or matrix of programs by 
field.

• Content of programs should be directly related to the 
stated program objectives

Presenter
Presentation Notes
You may want to provide a list of your Cooperative partnerships and then a few executed agreementsTypical organizations include Little League, Pop Warner Football, Optimist Sports, Church groups, Boy/Girl Scouts, United Way, School District, Lease agreements with For Profit entities, etc.



Presenter
Presentation Notes
We would add several columns including Language (English, Spanish, and Creole) Adaptive/Inclusive, Scholarship, and Discount Fee. 



• Standard: The agency shall proactively extend 
programs and services to residents who may be 
underserved in the community. To encourage 
participation in parks and recreation programs 
and services, agencies shall identify and address 
barriers that may limit access including physical, 
social and mental abilities and financial, 
geographic and cultural barriers. Financial 
barriers may be addressed through reduced fees 
and scholarships. Agencies should offer 
inclusionary support services to ensure access to 
programs and services for people of all abilities 
and socioeconomic status.

6.3.1 Outreach to Diverse Underserve
Populations

Presenter
Presentation Notes
 Accreditation is a process of agency self evaluation that helps you evaluate your agency against national standards



• Identify underserved populations and  include 
the data and methods you used to make this 
determination. 

• Describe the specific barriers within the 
community that limit recreation participation.

• Barriers may include physical, social, mental 
abilities, financial, geographic, and cultural.

• Provide examples of outreach programs and 
services by the agency to meet needs and 
overcome barriers.

6.3.1 Outreach to Diverse Underserve
Populations

Presenter
Presentation Notes
 Accreditation is a process of agency self evaluation that helps you evaluate your agency against national standards



Economic Barriers – the inability to pay for services 
• The aim of the Summer Food Service Program is to continue the free lunch 

program offered during the school year to children throughout the 
summer months. In 2014 the program served 41,600 meals at 9 qualifying 
sites. Site eligibility was based on 2014 Collier County School Lunch 
Subsidy Program.  

• The Collier County Parks and Recreation Department offers scholarships
for those children financially unable to afford summer camp programs. 
Eligibility is based on the current National Poverty Rate. 

• The Guidance Program for Success or “GPS”, is an out of school initiative 
which funds out of school programs for 150 students in the low income 
rural area or Immokalee. Eligibility is determined by data from the US 
Census Bureau.

• The Senior Lunch Program is offered at two community centers and offers 
seniors free hot meals. Participants do not need to qualify.

• Bone Builders, a weight training class to protect against fractures caused 
by osteoporosis, is a free program offered at four of our community 
centers. Grant based on NCH Heathnet Osteoporosis data.

Presenter
Presentation Notes
Documentation: Scholarship form, copy of 2014 Poverty Qualification Rate chart, agreement with the FDA for Summer Food Grant, Collier County Demographics, GPS Program MOU etc.  

http://portal.colliergov.net/SiteDirectory/PSD/Parks/CAPRA/Self%20Assessment%202009/6.0%20Evidence%20of%20Compliance/6.4%20Outreach/6.4%202008-2009%20Summer%20Food%20Program%20Analysis.pdf
http://portal.colliergov.net/SiteDirectory/PSD/Parks/CAPRA/Self%20Assessment%202009/6.0%20Evidence%20of%20Compliance/6.1%20Recreation%20Programming%20Plan/Scholarship%20Application.doc
http://portal.colliergov.net/SiteDirectory/PSD/Parks/CAPRA/Self%20Assessment%202009/6.0%20Evidence%20of%20Compliance/6.4%20Outreach/6.4%202008-2009%20Summer%20Food%20Program%20Analysis.pdf


6.4 Community Education 
for Leisure Process

• Standard: The agency shall have a process to 
educate the general citizenry about the use of 
leisure time and the outcomes, benefits, values, 
and positive impacts of leisure and recreation 
services. The process shall be periodically 
evaluated for effectiveness. Educating the public 
about leisure and recreation shall be ongoing 
and systematic and should be done in 
cooperation with the community, e.g., schools, 
other leisure agencies, business, industry, and 
commercial recreation establishments.



6.4 Community Education 
for Leisure Process

• A process to educate citizens about the 
benefits of recreation and leisure. 

• Educational efforts should be ongoing and 
systematic.

• Periodically evaluate educational efforts and 
provide date of last review.

• Educational efforts should be done in 
conjunction with the community (schools, 
other recreation agencies, business, industry, 
and commercial recreation entities.



Programs that Provide                                Target                                                         Purpose of 
Leisure Education                                      Audience                                                        Delivery



6.4.1 Community Health/Wellness 
Education and Promotion

• Standard: The agency shall have policies, 
procedures, or programs to educate and 
promote health and wellness in the community.

• Health and wellness promotion should include 
but isn’t limited to:
– Physical activity
– Healthy food and drinks
– Nutrition
– Substance abuse prevention

• Provide a Health/Wellness list or matrix, policies 
& procedures and examples of implementation.

Presenter
Presentation Notes
Documentation: Health/Wellness Program List or Matrix, DARE program flyers, Health & Wellness policies and procedures, Letters to co-sponsored youth sports organizations regarding healthy concession snacks, Walking Club E-mail Blast, Healthy Cooking instructional program curriculum.



6.4.1 Community Health/Wellness 
Education and Promotion

• An agency’s policies, procedures, or programs 
that educate and promote health and wellness in 
the community.

• Health and wellness promotion should include 
but isn’t limited to:
– Physical activity
– Healthy food and drinks
– Nutrition
– Substance abuse prevention

• Provide a Health/Wellness list or matrix, policies 
& procedures and examples of implementation.

Presenter
Presentation Notes
Documentation: Health/Wellness Program List or Matrix, DARE program flyers, Health & Wellness policies and procedures, Letters to co-sponsored youth sports organizations regarding healthy concession snacks, Walking Club E-mail Blast, Healthy Cooking instructional program curriculum.







6.5 Participant an Spectator 
Code of Conduct

• Standard: The agency shall have “code of conduct” 
guidelines for appropriate participant and spectator 
conduct at programs and events, and the agency shall 
proactively inform and remind staff, coaches, participants 
and spectators about the code of conduct.

• Provide Code of Conduct guidelines for appropriate 
behavior at programs and events. 

• Proactively remind program participants and spectators of 
the Code of Conduct.

• Describe education efforts.
• Collaborate with affiliate groups providing training for 

youth and coaches so that they may help you educate the 
community about your Code of Conduct







ACCREDITATION

• Follow the rules

• It’s about the
standards

• No more, no less

• Bring your friends!                                                         
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