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“Nv staff doesn’t haue the experience or
lime to manaae construction roiects.”
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“Ifeel like chanae orders Kill us on
just about everv proiect we bid out.”
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“Our prolects never aet done on time.”
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“Occasionallv. all bids come in over
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and we have to a0 back and take stuff out
of the Droiect to et back to budaet.”
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1. Cost

Schedule
Hinancing

Risk Allocation
Control

Whv Talk About Deliverv Methods
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Tubical Deliverv Methods for Public Proiects
(onventional Proiect Deliverv

Desian-Bid-Build
lternative Proiect Deliverv

(onstruction Management
Desian-Build

Public-Private Partnership
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(onventional Proiect Deliverv

Also known as Desian-Bid-Build

1
A
3.

Owner Selects an Architect
(onstruction Drawinas used for Biddina
Owners Hires a Contractor
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(onventional Proiect Deliverv

Owner

Architect (ontractor

Engineers (onsultants Subcontractors Subcontractors
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(onventional Proiect Deliverv

Advantaaes

- wners have oDDOIUNITY t0 review competitive bids

- Owners (an particinate In the desian process

- Sinale bid packaae
Disadvantaaes
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- Process not transna

1 Customer time commitment

led bidders
V

ent

- Does not allow for fast-track construction

- Suscentible to chanae orders (norma

)

- Owner does not realize anv cost Savi
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(onventional Proiect Deliverv

123ﬂ|5678|9101112|123ﬂ56189101112

(liemt 24 HIOHIIISI | |

Architect (Design)  ----= 9 Months
(onractor  --------t--------t-------> | 12 Months
Architect (Contract Management) ~ --------1--------t-------> | T2 Months |
Subcontractors & Suppliers - -------f--------f-------= | ‘2 Months
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(onstruction Manaaement

(onstruction Manaaer Serves the Owner
1. Construction Manaaer as Constructor (at Risk)

2. (onstruction Manaaer as Advisor (Raencv)
(onstruction Manaaer Hired Earlv
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(onstruction Manaaement

Owner

|
Architec

Engineers

(onsultants

|
Contractor

Subcontractors

Subcontractors
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(onstruction Manaaement

Advantaaes

GMP can be established at anv point in time - Allows for fask-track Schedule
- Maximizes cost control and value analvsis opportunities durina the desian hases Reduced owner time commitment
- Savinas can be shared bv the team or returned to the owner after construction Public subcontractor procurement
- Transbarent oben-book process -~ Strona svstem of checks and balances
- Multiole bid packaaes available. coordinated bv the CM and architect

Disadvantades

- Manv aeneral contractors are not aualified construction manaaers
- Aaualified construction manaaer must be selected as earlv as possible to realize the advantaaes

STANDING
TALL
THROUGH
ITALL

80 vears of FRPA
2022



(onstruction Manaaement

1230|5678
(lient 24 Months
Architect (Design)  ----> 9 Months
(ontractor ----> 18 Months
Architect (Contract Management) --------f--------
Subcontractors & Suppliers --------f--------

910 1 1

1231

12 Months
12 Months

5 6 18

910 11 1
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Desian-Build

1

A
3.

Desian Team & Construction Team Under a

Sinale Contract

All United to Serve Interest of the Owner
Sinate Point of Contact
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Desian-Build

Architect or Contractor

Owner

Design-Builder

Engineers

(onsultants

Subcontractors

Subcontractors
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Desian-Build

Advantaaes

- Sinale contract for owner

- Budaet informs desian. and vice versa

- Desian and construction can overlan (fast-track)
- (hanae orders are minimized

Dlsaduamaues

Definina the scone of work prior o desian mav be difficult
- Adisreputable desian-builder mav sacrifice qualitv in favor of cost
- Manaaement reauired of the owner is more extensive than in other methods
- |Nork performed in the earlv phase determines manv of the desian and functional aspects of the project
- Process not transparent (normal)
- Owner does not realize cost Savinas
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Desian-Build

1230|5617 8|91 1M R|I1T2304|56T28[910 1 1
(lient 19 Months

Design-Builder (Design)  ----> 9 Months
Desion - Builder (Construction) --------7------- = | T2 Months
Subcontractors & Suppliers  --------9------- = | T2 Months
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Public-Private Partnershio (P3)

Section 255.065. Florida Statutes

«  Public entitv contracts with a brivate entitv to deliver a facilitv that “provides an essential bublic Service.”
e Section 255.065 is the current “P3 Statute” / Existina framework for P3. amended in 2016 to allow for Home Rule authoritv
e (overned bv local brocurement codes. or follow the process outlined in the Statute

«  Financina can be a combination of broieci-secific eauitv and dept. Repavment can be lump sum at completion Or over time as
aareed upon.

«  P3allows for desian. construction. oberation. manaaement. maintenance. and financina of the cost of a public facilitv to be partially or
entirelv the resnonsibilitv of the Drivate entitv
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Public Private Partnership (P3)

Section 255.065. Florida Statutes

Developer/Architect/Contractor

Engineers

(onsultants

Subcontractors

Subcontractors
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Public Private Partnership (P3)

Section 255.065. Florida Statutes

A(]\IEII]IEIUES

Transfer of risk to Drivate entity
- Hexible solutions / More innovative desian and construction techniaues
- Potential to accelerate deliverv of asset
- Low ssuance costs
- Qualifications-based selection
Guaranteed pricina on construction and financina / No. or limited. chanae orders

DISEI(I\I&I][&UES
- Relativelv new leaislation
- Limited competition in Drocurement TALL

- Perceived limits on public entitv control / nput ITTHII\!PL”EH
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Public Private Partnership (P3)

Section 255.065. Florida Statutes

(lient

Scoping Period
Preliminary Design
Final Pricing

Project Delivery

1230|5617 28|9 111
18-20 Months

3-5 Months

________ > 12 Months

1231

5 6 738

9 10 11 1
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Public Private Partnership (P3)

Section 255.065. Florida Statutes

Examnle of the P3 Process

The Public entitv releases a Reauest for Proposals / Qualifications for the financina. desian. and construction of the proiect.
2. OR.anunsolicited proposal is submitted by a Private entitv. However. this triaaers an REP/Q brocess by the Public entitv. ber Statute.
3. Proposals are evaluated relative to Public benefits and value added. with the most aualified team beina selected.

A.  The selected resoondent enters into a Scoina period whereby thev must deliver a schematic desian. quaranteed financing terms.
budaet. schedule. etc.

5. Thepublic entitv assesses the deliverables aaainst proiect aoals and obiectives to determine next sten(s):

If satisfactorv. then financina s closed. desian is completed. and construction beains. eTANDING

If not satisfactorv. then the RFP/Q brocess can be cancelled. %LUUEH
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“Mv staff doesn’t have the experience or time to
Manaae construction Drolects.”

“Our proiects never aet done on time.”

“Ifeel like chanae orders Kill us on iust about everv
Droiect we bid out.”

“Occasionallv. all bids come in ouer budaet and we
haue to ao back and take stuff out of the proiect to get
back to budaet.”
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Thank You!

dlawson@mever-naiem.com | 317.358.3875

IDlount@mever-naiem.com | 904.7123.8900

F R P For more information about the
Florida Recreation and Park Association
& PARK ASSGCIATION. Visit frDa.0r




