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LEARNING 
OBJECTIVES

o Common Mistakes of Change Management 
o Phases of Change
o Barriers to Creating Change
o Not to bore you…  







How Change affects us… 



WHY IS CHANGE SO HARD?





WHY IS CHANGE 
RESISTED 







Curveball = Change Curve
4 basic Phases 



Four Phases of Change Curve 

Denial 

Resistance

Exploration

Commitment



Phase #1 

DENIAL



What does it look like 

Denial 



Consequences

Denial

1.Delay of the inevitable

2.Loss of opportunities

3.Undermining the need for changes.



Tips for Dealing 
with Denial 

•Denial is Norm 

•Time

•Listen

•No Big Swings 

•Support



Phase #2 

Resistance



People in Resistance:

1. Ask, “Why me?” and, “What about me?”

2. Show anger at the organization

3. Doubt the wisdom of decisions

4. Believe the task is impossible

5. Refuse to go along



Resistance Sounds Like…

•We already tried that…

•We’re too busy

•I need more data 



Tips for Dealing 
with Resistance

• Focus on the Gains vs 
the Loss

• Don’t get angry for 
people feeling this way

• Hard to talk people out 
of their feelings

• Stay out of the 
negative cycle 



Phase #3 

Exploration



Phase #3 Exploration

Benefits of Exploration:

1. People are finally ready to learn

2. People believe they can make it

3. Energy is released.



Sounds Like…
Exploration

• “Maybe there is a way to do this …”

• “We can make it work 

• I feel like the worst part is over.



Tips for Dealing 
with Exploration

• They are moving 
back and forth 
between 
Resistance and 
Exploration, which 
is a common 
reaction to change.



Phase #4 

Commitment  



Phase #4 
Commitment  

1. I’ve really come a long way
2. I would not go back to the old way
3. I feel good about myself



Phase #4 
Commitment  

1. High Performance
2. Desired results
3. Focus on Improvement



Tips for Commitment

Celebrate 
with them

Reward Them

Continue 
to support 
them



7TH INING 
STRETCH



Change is Constant…



ACCELERATING

CHANGE 



ACCELERATING

CHANGE 



Framework for Lasting Change 

Rational for Change

Who does the 
change affect 

Layout a plan 

LeadershipTraining 
Development

Support 

Communication

Follow up 

Communication



Transition to Baseball 
Bloopers Video



9 innings of Major League Errors 

Has this ever happened to you (Yes or No)

How has this happened in your Agency

How would you prevent this from happening? 



Major League 
Error #1

Allowing too 
much 

complacency









Major League 
Error #2

Failing to Create 
a Suitably Change 

Team 



Major League Error #2 Failing to Create a Suitably 
Change Leading Group



Major League 
Error #3

Underestimating 
the Power of 

Vision



Major League 
Error #3

Underestimating the 
Power of Vision



Major League 
Error #4

Ineffective 
Communicating 

of the Vision



Major League Error #4 Ineffective Communicating 
of the Vision



Major League 
Error #5

Permitting 
Obstacles to 

Block the New 
Vision



Major League Error #5

Permitting Obstacles to Block the New Vision



Major League 
Error #6

No Winning 

Strategy



Major League 
Error #6

No Winning Strategy

1. Not Involving your employees 

2. Lack of communication

3. Focusing only on long term



Major League 
Error #7

Declaring Victory 
too Soon 



Major League Error #7

Declaring Victory 

too Soon 



Major League 
Error #8

Neglecting to 
Anchor Changes



Major League 
Error #8

Neglecting to 
Anchor Changes

2 Factors for Anchoring 

1. Show how it helps & 
improves

2. Invest Sufficient time



Major League 
Error #9

Not Involving the Employees 



Not Involving the Employees Major League Error #9 





CULTURE – THE HARDEST THING TO CHANGE

GROUP NORMS

VALUES



CULTURE – GROUP NORMS



CULTURE – VALUES 





Norms 



Unwritten Rules 



Beliefs 



Traditions 



Perceptions 



Feelings



3 ways not to strike out…

Find out everything  there is 
to know about the change 

from the most reliable source

Ask questions when you 
don’t understand 

Take charge of your thoughts 
and actions 





5 Adjustments of Leading Change

1. Modeling Change – You can not expect your employees to 
change if you are not willing to have some as well

2. Communicating The Change

3. Involving the others in Change

4. Helping other break from the past

5. Creating a supportive Learning Environments





Now go knock it out of the Park…



Now go knock it out of the Park…
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