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Schedule

9:15-10:00 Course Content
10:00-10:15Q & A

« Introduction
« (Case Study One: Solary Park
e (Case Study Two: Crest Lake Park




OUR PROCESS
Collaborative, insightful, and curious - who we are is how we work.

We're true believers in the power of the design process.To help clients meet
their goals, we apply the “6D" approach: a transparent and scalable process
that engages the entire design team in collectively identifying opportunities
and constraints.

These steps provide a framework for project management, ensuring that
outcome matches the intent and that the results fulfill the vision. As details
of the project are uncovered, we adapt our approach to meet specific goals,
deliverables, and timeframes.

Dix.Hite team members hold the 6D method integral to the firm's culture and
creativity and have applied it successfully to numerous design projects.

DREAM
DELIVER/ DISCOVER
DISCUSS

A

p THE 6D PROCESS
The name, “6D," refers to the
steps in the process: dream,
discover, design, discuss,

document and deliver. Each

DOCUMENT DESIGN step of the way, progress is

checked against the dream,

helping ensure that the
outcomes meet the intent and

that the results fulfill the vision.

DREAM

At the outset of the project, the Dix.Hite team seeks input from
the client and stakeholders to understand needs and aspirations.VWe
uncover the “why” of the project and identify common goals and
potential solutions that will inform the design responses.The dream
can be elicited through a variety of tools, including kickoff meetings,
stakeholder surveys, public meetings, workshops or charrettes. Each
remaining step of the 6D process is validated against the dream to
ensure the final outcome meets the vision.

DISCOVER

During this phase, we collect and document the physical,
environmental and cultural context that influences the study area.VWe
create digital base data, observe existing conditions and document
elements that may inform the next design phase. A SWOT analysis
of strengths, weaknesses, opportunities and threats is often created
to illustrate the findings. This phase ideally includes an evaluation of
funding opportunities.

DESIGN

With the dream identified and existing conditions and opportunities
understood, design begins. Potential solutions are communicated
through diagrammatic plans, reports, graphics or other deliverables

that address programmatic and spatial relationships, while taking
into account critical path permit issues, schedule, existing policies
and budget parameters.

DOCUMENT

The conceptual design is advanced to plans, sections, details and
outline specifications. The team coordinates across disciplines
to create one cohesive document submittal. This may include a
statement of probable cost, updated permit schedule or phasing
strategies.

DELIVER

The Dix.Hite team is committed to implementation and provides
services to help clients navigate bidding, permitting,and construction.
WVe take great professional pride in being with clients from the initial
visioning session all the way through ground breaking and grand
opening.

DISCUSS

Critical to the success of the process, this step validates the options.
The design team, client and stakeholders come back together to
review the design solutions and collaborate on modifications. This
step occurs continually throughout the process.




re:sil'ience

~ /ro zileans/

noun

1. the capacity to withstand or to, recover quickly from
difficulties; toughness.
"the remarkable resilience of so many institutions"

2. the ability of a substance or object to spring back into shape;
elasticity.
"nylon is excellent in wearability and resilience"
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Solary Park

Environmentally
Sweetwater Creek Flow Way

Socially
Hub for Cross Seminole Trail,

Center of Future Uptown Oviedo

Economically
Catalyst for Future Mixed

Use Development

Crest Lake Park

Environmentally
Closed Basin Capturing Runoff

from Neighborhood

Socially
Gateway Park of Clearwater

Economically
BP Oil Spill Settlement

$6.5 M / 39 Acre Park
CMAR
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..l many cases the first flush of |

sformwater in an urban area may
have a level of contarmination
much higher than normally

present in sewage...

ST

impervious surfaces

What if urban
stormwater
infrastructure

_ ecological
- functioning
{o serve as

a CIVIC asset
rather than am,
environmental
iability?
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hard engineering

A catch basin is

part of 2 stonmwater
debns and sediment
before it enters a pipe
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Lakewalk at Hamlin, Winter Garden, FL
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Starkey Ranch, Pasco County, FL
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The Landings, Jacksonville, FL
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TRANSECTING

THE COASTAL OAKS
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Solary Park

Oviedo, Florida

* Collaborative effort between Parks and Public Works with close
cooperation with FDOT and Cross Seminole Trail (funding)

* 9-acre park with $5M Budget, which included $|M for arsenic
remediation

 Built on City staff’s idea of combining FDOT required
stormwater and city’s need for stormwater as a catalyst for
future development

* Led to urban redevelopment plan for Uptown Oviedo

o SRR N R 2 1 , ~—— * Collaborated with engineering team to balance capacity and
i | - : treatment in a dynamic manner

* Won Florida Stormwater Association Award for Stormwater
Excellence




“Solary Park

Oviedo, Florida
City of Oviedo

Collaborators: Wy
Dix.Hite + 1 Partners f -
Bentley Architects'
VHB oA 1 g
DRMP A RN
CEPRA Landscape g
Beemans Nursery S
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TRAILHEAD










.

e










AR L ;
e '-“"b -

g
N










G
- s e

ity
RS ]

{ T tﬂhamg - ] .%

P4
AW \ |
rr |
’ i & .

kalmmkpmﬂmmglﬁw%m BF 7 N — f(u__
\ ¥/




Day one after Hurricane lan.




Six weeks after Hurricane lan and one
eek post Tropical Storm Nicole.
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Crest Lake Park Restoration

Clearwater, Florida
* Joined the Project following the Master Planning process

*  Worked with the City to evaluate the process to date and
challenges/expectations associated with the budget

* Funded by BP oil spill settlement —
$6.5 Million Budget / 39 Acre Park!

* Incorporated LID strategies to treat stormwater coming to the
Lake from the surrounding communities

* Collaborated with City on RFP/Interview process for
Construction Manager at Risk

* Collaborated with City and CMAR to provide a showcase park,
built on budget and on time




Crest Lake Park Restoration

Clearwater, Florida

City of Clearwater

Collaborators:

Dix.Hite + Partners
Kimley-Horn

Florida Design Consultants
Exum & Associates

KPI Engineering

Freeport Fountains

Pro Turf Irrigation
Leesburg Concrete

Wharton Smith Construction



MASTER PLAN GOALS

. PROTECTION AND ENHANCEMENT OF THE
LAKE’S EDGES BY CREATING ENLARGED WETLAND
EDGES AND BALD CYPRESS GROVES

. INTEGRATION OF THE LAKE WITH THE PARK,
WHILE NOT OVERDEVELOPING THE PARK

. INCREASE WATER ACCESS WHILE IMPROVING
THE ECOLOGY OF THE LAKE, ESPECIALLY HABITAT
FOR BIRDS

. CREATE SEVERAL OPTIONS TO STROLL
AROUND THE LAKE

. CREATION OF ACTIVE ZONES, PASSIVE ZONES
AND FLEXIBLE ZONES

GULF TO BAY BLVD
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FLEXIBLE PARK AND PLAY

PROGRAM OPPORTUNITIES

DESIGN DRIVERS YOTING BOARDS

STRUCTURES AND SHADE

LAKE OPPORTUNITIES

DESIGN DRIVERS VOTING BOARDS RESLLTS

ESLLTS
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OPPORTUNITIES AND CONSTRAINTS

Dense existing canopy able to double
as buffer and arboretum passive zone

Existing production well with associated
setback of reclaimed water use

[ ]

s | Existing production well with associated

Amphitheater area was discussed as being dual purposed; It
setback of reclaimed water use p i 3 g g

could serve as a pavilion on non-event days while being able
. 13_ = == {0 accommodate a crowd up to 200 {or more?) people during
- ‘ larger events; A mabile stage is also considered a viable option;
Further evaluation will need to occur during design phase

Potable water connections are needed throughout the park,

Opportunity to provide three pavilions 2 especially near boardwalks and within high activity areas
initially with possibility of additional a8

H
Existing sanitary lines extend into site;

avilions as needed in the future -
i . simpler and possibly Iocaied e!aewhere within the park

Lift station will be needed 10 SeMVem = -
- future multi-use pavilion and restrooms Existing lake edges are currently being maintained with mechanical

Opportunity for head-out ElsllAgl‘qd parking for increased
safety of pedestrians, cyclists and motorists; Additional = e = &= =

opportunity for pervious pavement within on-street parking
- F -

I
1
I
1
I
I
1
1
e
L

5

7 N
Special event parking for up to 200 vehicles is needed: Currently vehicles
are parked where the arboretum is shown on the master plan; The desireis __
to eliminate parking within the limits of the park; Reinforced surfaces within
the park may be considered in these areas if needed

&

pportunity to provide dumpster for park .
within existing Dogg\_.r Day parking lot [ ﬂl

n Dog park is popular mrnponent of the park
and should be enhanced only

Existing abandoned pmducnbn Wl =
| 3 i

1 Existing playground may need to be
= = = = completely removed and replaced; This
will be evaluated during design phase
Splash pad may be relocated from location While it will not be possible to treat all stormwater entering the lake,
B = = = = =shown on Master Plan, possibly between . there is a goal of reducing contaminants entering the Lake; The
the playground and multi-use pavilion @ = === watershed area draining to the Lake has not been confirmed to date;
Widened sidewalks are desired with the Opportunities for treating the water may include engineered solutions
" = = = high activity zones; 10" wide is preferred to and/or treatment through littoral planting strategies
allow for vehicular / maintenance access ’ -
Most of the park falls within the 100-year flood plain, and it's been noted that no re-grading
may happen within these limits; This poses a major concern, especially for the potential
Sediment removal within the lake - ==t = of re-shaping pond edges and other key areas within the park; Lake edge reformation is
needs to be studied (cost vS. m = = : critical for erosion control and maintenance, and is viewed as a positive adjustment by the
impact) during design phase Southwest Florida Water Management District

- = = = grid herbicidal treatments; Existing lake edge is seen as problematic
due to the highly fluctuating lake water levels
ad

= 4 No adjustments to storm water pipes outside of the park limits will be
Opportunity to provide functional area lighting ; ; e n Ern AR thi ;
Ll r B == e - required; Minor adjustments may happen within the site to allow for
) for safety as well as accent lighting in key areas

_— fé 1t as we ers the lak
throughout the park; Motion sensing andlor water treatment as water enters the lake

dimmable controls are an option for after-hours

Opportunity for environmental

educate the community / users I |need to be deepened and converted to PE pipe; The relocation of the

_ﬁ signage throughout the park tof == =1 |Existing 6" cast iron gas line, 36" - 60" below grade; If relocated, it will

: - njpe and a ted monitoring station will be evaluated as the design
.- phase progresses (cost vs. impact); Location of potential relocation
needs to be located with soft digs during Phase 2 of the design

Single outfall structure for Crest Lake;
No adjustments to outfall pipe needed; m =
Flooding within CLP is not of concern

Shade needed for
-
Veterans Memorial

Current site irrigation utilizes existing well; All irrigation is to be transferred

; - = :
- e e () . |to reclaimed water (2 source locations - east and west boundaries)

Palms can be relocateds= 5
L Buried water tank foundation to remain and needs
-

L] ] ®to be considered durmg the design phase
Berms filled with concrete rubble me

-
_O:Jparlun.!y to relocate traffic signal mast arm ln be

- |evaluated (cost vs. impact) during design phase

]

I r

] k= = == \iews into park needed along all edges for security
]
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CONCEPTUAL MASTER PLAN

'SPLASH PAD
—— LARGE PAVILION

ADULT EXERCISE

SCHEMATIC SKETCH PLAN

GLENWOOD-AVENUE

CLEVELAND STREET -

CREST LAKE

TO BA

BOULEVARD

LAKE DRIVE
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WHITFIELD PARK HOMESTEAD PARK
3.1 ACRES | $1.77 MILLION | $.57M/ACRE 4.3 ACRES | $1.8 MILLION | S.42M/ACRE

CENTER LAKE PARK
7 ACRES | $6.5 MILLION | $.93M/ACRE 7.5 ACRES | $4.6 MILLION | S.66M/ACRE




DESIGN APPROACH
COST TO INTENSITY (PARK CONSTRUCTION AND PROGRAMMING RELATIONSHIPS)

DEFINE AREAS OF HIGH INTENSITY ZONES
(PROGRAMMING AND AESTHETICS), ESTABLISH EDGES
AND RELATIONSHIPS TO THRESHOLD ZONES WHICH
SERVE TO BLEND AND DISGUISE LOW INTENSITY AREAS.

1\4?-5‘5‘1@'0 ..ZC_’N,E

0 b i




COST TO INTENSITY (PARK CONSTRUCTION AND PROGRAMMING RELATIONSHIPS)

P TOTAL PARK AREA: 39 ACRES
: (LAKE AREA) - 12 ACRES

TOTAL LAND AREA: 27 ACRES

4 ACRES X $1 MILLION
9 ACRES X $5.00/SF
14 ACRES < $1/SF

= $6.5 MILLION




DESIGN APPROACH
LETTING THE CANOPY TELL THE STORY
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GLENWOOD AVENUE

CREST LAKE

TO BAY BOULEVARD



CLEVELAND STREET

5 e PRIMARILY NON-NATIVE/NATIVE SPECIES
WITH SELECT HISTORIC SPECIES

NATIVE WITH SELECT
HISTORIC SPECIES
HIGH USE LAWN
(ZOYSIA/BERMUDA)

PASSIVE USE LAWN
(BAHIA)

NATIVE WITH SELECT
HISTORIC SPECIES
PRIMARILY MULCH WITH
SELECT HISTORIC SPECIES

CREST LAKE

GLENWOOD AVENUE

LAKE DRIVE

‘-—l‘
GULF TO-BAY BOULEVARD
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HEAD OUT ANGLED PARKING

LANDSCAPE | MULCH

STORMWATER COLLECTS IM VALLEY GUTTER AND IS
DIRECTED INTO THE PARK'S RAINGARDENS

CLEVELAND STREET

| RETAINED LAWN WALk RAINGARDEN FLEX LAWN GLENWOOD AVENUE PERVIOUS PARKING LANDSCAPE EDGE

CREST LAKE
BOARDWALK CROSSES OUTFALL PIPE IS REVEALED
OVER WATER FILTERNG AND STORMWATER IS
PROCESS FILTERED

GLENWOOD AVENUE

LAKE DRIVE

GULF TO-BAY BOULEVARD

PERCHED RAINGARDEN RAINGARDEN LAKE DRIVE







- -

o mah b

. e * Fﬁ‘ # :f.‘ _'\'-' nl‘"' ' b S ———— —










L L
aw
ee
(=]
@
* @
* @
e @
& @
. a9
®

L 3
Seed

TO SEE THE RAIN GARDENS AT CREST LAKE PARK IN ACTION &
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CHECK IN QR CODE




For more information about the
Florida Recreation and
Park Association

FLORIDA RECREATION vijsit frpa.org
& PARK ASSOCIATION
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