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Welcome to the 2018 FRPA 
Conference!

Learning Objectives
• Recall tangible ways of integrating 

health, wellness & fitness into your park 
programs.

• Discuss ways to target public/private 
partnerships that can expand your 
mission and impact within the 
community.

• Recognize the unlimited potential of 
providing innovative leadership, 
partnerships and programming within 
your organization and community.
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James Andersen, CPRP

Green Bay Parks, Recreation & Forestry

FIT in the Parks
A Case Study of 

Green Bay, 
Wisconsin

Green Bay, Wisconsin
 Population: 104,891
 Metro area growth
 Young Professionals meets Traditional 

Green Bay
 Packers, Beer, Brats, Cheese – More to us!
 Community health and wellness events
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Re-Shaping Our Focus
Traditional Fitness Classes 
were no longer working.
•New classes
•New locations
•New instructors
•New Formats

Yoga on the Deck is a 
SUCCESS. 

Build on our successes
Instead of fixing failures

Why Yoga on the Deck Worked 

Free
Sense of Community

Environment
Unique Location/Facility
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Where Did YOTD Lead Us?

• Purposefully, we broke 
down our role in health and 
wellness in our community

• Re-shaped our focus and 
built a new program back 
up to respond to the 
community’s needs

REDEFINING 
OUR ROLE 

IN HEALTH & 
WELLNESS

What is FIT in the Parks?
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What is FIT in the Parks?

Wellness 
Initiative

What is FIT in the Parks?
Provide affordable 
(and free) health 

and wellness 
programs
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What is FIT in the Parks?

Uses parks as a 
natural fitness 

center

What is FIT in the Parks?
6-8 week fitness 

series & seasonal 
special events
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“Group fitness activities like this not only provide 
an opportunity to get necessary exercise, but 
they also provide an opportunity to build 
community amongst groups of individuals that 
you might not otherwise come into contact with 
throughout your typical day. I hope that the city 
of Green Bay and other cities continue to 
provide this quality of life value add to the 
members of their communities!”.

Rashad J. Cobb
Community Engagement Program Officer

Why FIT in the Parks?

Redefine Park and 
Rec’s role in fitness

Re-introduce our citizens 
to some of our great 

resources and parks the 
city has to offer.

High quality 
fitness classes

By-product of 
community 

collaborations

Essential component to 
the community’s overall 

health and wellness 
initiative.
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Success!
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Success!
 75-90 Free Classes/Season
 Over 3,000 participants
 Silver Star award for programming
 Created a sense of community
 Re-engaged our citizens with the Park and 

Rec system
 Launched multi-dimensional health & wellness 

opportunities within our community.

How?
Partnerships 
• Local Fitness Instructors & Gyms
• FIT Fest

Sponsorships
• Local Businesses
• In-Kind Donations (Instructors, Giveaways)

Education
• Use neighborhood parks to stay healthy
• Re-Introduce our citizens to our facilities
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Sponsorship

Legal
Instructors

Contractual vs. Employee
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Marketing

• Most marketing 
done through 
social medai

• Event Pages
• Videos/Pictures
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Bay Beach Bootcamp JenStar Yoga

• Branded 
giveaways

• Social 
Media 
Campaigns

• At classes
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Growth
 Over the course of 3 years
 Through partnerships, networking and community 

engagement;
 Elevated Parks and Recreation’s role in our 

community in terms of Public Health
 GB Parks Rx 
 Partnerships 

 Local Businesses
 Healthcare Providers

SEAT AT THE TABLE
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Trends & Traction

Success
•FIT in the Parks
•GB Parks Rx 

(Branded in 
Playgrounds)

Failure
•Fall FIT in the 

Parks 
programming

Special 
Events
•Additional 

Staff 
•Revenue & 

Sponsorships

Special Events
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 Surveys
 Community 

Input
 Trial and 

Error

Accomplishments
 Silver Star Award for Outstanding 

Programming and Special Events
 Recognized as Top 5 Department in the 

nation for Health and Wellness Initiatives
 Published Article
 Discover Wisconsin
 $0 - $30,000
 Free - Revenue producing 
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https://www.dropbox.com/s/g
cm5ojrrj8lz4as/ABA1702_proRe
s.mov?dl=0

https://www.dropbox.com/s/r
1t88srz1012w2o/ABA1702_web
.mp4?dl=0

The Classes
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James D. Andersen 
CPRP, AFO 
Director of Green Bay Parks, Recreation & 
Forestry

Jamesan@greenbaywi.gov
920-448-3384
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For more information about the Florida Recreation and Park Association visit www.frpa.org.


