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WELCOME TO 
THE 2019 FRPA 
CONFERENCE!

Creating a Happy, 
Committed Workforce

Speaker
Gabriel Castillo, CPRP, MS
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Creating a Happy, 
Committed Workforce

Speaker
Gabriel Castillo, CPRP, MS

LEARNING 
OBJECTIVES

o Identify why morale suffers 

o Explore signs of low morale

o Tips on how to foster positive morale 
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Chocolate Chip Cookies 

What is Morale 
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Main Ingredients

Work Environment

What does Morale Look like in your Agency 
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Morale is about Building 
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Why Should We Care

To thrive, it's essential to take the time to develop good morale.

Why is it so 
Hard to Get 

& 
Keep 
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Transitional Slide or Quote 

Happiness Pays 
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More Productive

More Innovation
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More Creative 

More 
Committed 
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Signs of Low 
Morale 

Obvious Unhappiness
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Increased 
absenteeism

Increased 
complaints 
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An increase in conflict

Increased Employee Turnover
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Insubordination 
or unruliness

Decreased 
Productivity

27

28



Recipe for High Morale 
Gabriel Castillo, CPRP, MS 

9/3/2019

FRPA 2019 15

Strategies to Rebuild Morale

1. Reconnecting with your team
2. Developing your team

3. Improving the workplace
4. Improving communication
5. Setting measurable goals

6. Rebuilding confidence
7. Focusing on talent management

8. Motivating your people effectively
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Reconnecting with your team
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Developing your Team 

Improving the Workplace
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Improving the Workplace

Improving Communication
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Listen to your employees 
4 Critical Objectives 

• Makes them feel important and valued

• Builds Confidence when they feel heard

• Models good communication skills

• Builds Respect between Management and Staff 
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Setting 
Measurable 

Goals 

Rebuilding Confidence
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Focusing on 
Talent 

Management

Enrich their 
Environment 
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Keeping People Motivated 

Make it Real 
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Do it NOW! 
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FACT:
Leaders who 

are Positive and 
Encouraging get

31% more 
productivity 
from their 

teams. 

Negative Thinking 
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Positive Thinking 

Positive Thinking 
Attracts 

Positive People, Events
& 

Outcomes
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Causes of Low Morale 
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Restructuring 
or Layoffs

Cancellation 
of benefits
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Lack of 
empowerment 
or autonomy

Inflexible 
working 

conditions
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Inflexible 
working 

conditions

Poor 
Communication
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Lack of Empathy and Appreciation 

Poor Leadership 
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Strategies to 
Rebuild Morale
1. Trust

2. Empathy

3. Communication

Questions 
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Gabriel Castillo, CPRP, MS

Kastillo97@yahoo.com

FOR MORE INFORMATION ABOUT THE FLORIDA RECREATION AND PARK ASSOCIATION VISIT FRPA.ORG
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