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LEARNING OBJECTIVES
• Identify tools and techniques to further your 
skills

• Discuss the importance of engaging your 
community in your projects and programs.

• Identify the steps to successfully planning 
your community buy-in.

• List examples on how to have your 
stakeholders communicate their input to you. 



PARKS AND RECREATION 
PROFESSIONALS 

VS
THE COMMUNITY

“We are hired because we are quailified to make 
decisions … let me decide! “



WHY IS IT SO IMPORTANT?

INFORM/EDUCATE
ADDRESS 

QUESTIONS
SET 

EXPECTATIONS

STOP RUMORS
/CLEAR THE AIR

GAIN TRUST BUY-IN



Wheels in motion …..

PLAN
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SET GOALS
● Set goals to help determine 

you approach!

● Is it a construction project, 
program, masterplan, etc.?

● What do you want to get from 
your citizens engaging?



WHO IS YOUR
AUDIENCE?

● Neighborhood

● City-wide

● Specialized Group

● Youth

IS THERE HISTORY 
YOU SHOULD BE AWARE OF?

● Issues before your employment

● Important key factors

● Key players still invested 

● Will save you time and potential issues



SCHEDULING

● 1 Meeting or Several

● Expected group size?

● Location/Setting

● Date/Time



TYPE OF PARTICIPATION

● Community Meeting

● Citizen Advisory Committee

● Intrest Groups

● Surveys/Mailers 



WHO IS THE 
FACILITATOR?
● 100% Informed 

● Discussion Leader

● Neutral

● Probe for Questions

● Validate Input

● Keeps goal in mind!

PREPARE FAQs

DON’T FORGET
VISUALS!

PROMOTE!

● Prep so you 

don’t scramble!

● Make sure your 

support knows the 

answers as well.
● Maps

● Current Site

● Proposed Project● Email

● Social Media

● Mailers

● Text Alerts



Also keep in mind …
● Determine methods of approach 

(More in Step 2)

● Incentives to Participate

● No short cuts! Take your time.

● Additional Resources

● Invite key vendors, staff, elected 
officals 



Your plan in action ...

ENGAGE
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SET GROUND RULES
● Determine your rules based 

on your setting.
● Examples:

○ Do not interrupt others
○ Respect Opinions
○ Do not speak without 

being recognized
○ Remain on topic

STICK TO AGENDA + WATCH YOUR TIME!



LET THEM GET TO KNOW YOU!

● Introduce Yourself & 

Professional Background

● Introduce Your Team

● Transparency is Key!



PROVIDE THEM 
WITH THE FACTS

● What you are trying to achieve

● Details with visuals

● Pros and Cons

● Options

● What you may be seeking from 

them in terms of feedback

COMMUNICATE THE 
ESTIMATED TIMELINE

● Be honest and give yourself a buffer!

● Describe challenges you might face 

that can delay the timeline



Let’s Discuss Methods …

GATHER 
FEEDBACK



No. 1 Open Forum/
Community Conversation

● Ground Rules Reminder 

● Announce time being spent on Conversation –set 

timer if needed!

● After your informational portion, open the floor for 

questions

● Develop further questions as you gauge the audience

● Reference visuals 



No. 2 Drop-in Meeting

● Schedule a time period

● Advertise Drop-In Method

● Staff Meeting Accordingly

● Provide Visuals/Pamphlets

● Include Voting Methods



No. 3 
In Person: Voting Methods

● Live Voting with Instant Results

● Use Traffic Light Method

● Rank Priorities

● Allocate Fake Money

● Surveys

● Drop Your Ballot



No. 4
Remote: Voting Methods

● Online Surveys

● Mailed Surveys

● Drop Boxes



PROVIDE 
FEEDBACK 
TO THEIR 

COMMENTS

YOU’VE HEARD THEM, NOW WHAT?

SET YOUR 
PLAN FOR 

NEXT STEPS

LEGISLATIVE 
PROCESS 

REFRESHER



They’re depending on you to follow through...

UPDATE
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● Select the appropriate milestones 

to send updates

● What method are you using to 

update?

● Consider an option that allows 

24/7 access and transparency 

depending on project  

THE FOLLOW THROUGH



ACCESSIBILITY
● Keep information and 

updates accessible

● Example: Website



Don’t forget your 
community…You need 

their buy-in until the end!



LOOKING INTO 
THE FUTURE



• This process will help your community 

gain trust in you. 

• Open line of communication

• Save you some headaches

• Better prepare you for future community input 

BENEFITS OF THE PROCESS



EXAMPLES



PLAYGROUND RELOCATION



G.O. BOND CAMPAIGN



COMMUNITY SURVEY



PARKS MASTER PLAN



G.O. BOND CAMPAIGN



PARK NAMING CONTEST



PARENT MEETINGS



QUESTIONS?



CREDITS: This presentation template was 
created by Slidesgo, including icons by 

Flaticon, and infographics & images by Freepik

THANK YOU!

Please keep this slide for attribution
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https://www.freepik.com
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